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PHAN I: CAC RUI RO

1. Ruiro vé kinh té

Nén kinh t& Viét Nam dugc danh gia 1a phat trién tét trong cadc ndm qua (cu thé: ndm 2003
GDP tang 7,23%, nam 2004 GDP tang 7,7%, ndm 2005 GDP tang 8,4%, nam 2006 GDP tang
8,17%, nam 2007 GDP tang 8,48%). Trong nam 2007, san xuat cong nghiép tang 17,1%,
kim ngach xuét kh3u dat 48,38 ty USD ting 21,5% so vSi ndm 2006, kim ngach nhdp khau
dat 60,83 ty USD tang 35,5% so vGi ndm 2006. Tang trudng kinh té nam 2007 cua Viét Nam
ddng vao hang cac quéc gia co6 toc db tang trudng kinh té cao trong khu vuc (theo danh gia
clia Ngan hang Phét trién Chdu A — ADB thi ndm 2007 kinh t& Trung Qudc ting 11,2%,
Singapore tang 7,5%, Philippine tang 6,6%, Indonesia tang 6,2%, Malaysia tdng 5,6%, Thai
Lan tdng 4%). Theo du bao ndm 2008 dén nam 2010 GDP tang trudng binh quan tir 7,5%
ndm dén 8,5% nam. Nganh vat liéu xay dung tang binh quan 15% nam, thi trudng bat dong
san phat trién manh trong tuong lai (ddc biét phat tri€n manh vao ndm 2010). Diéu nay rat
thuan Igi cho su phat trién hoat déng kinh doanh cia Céng ty BCCI.

Céc thanh tuu trong viéc cai té kinh t& cing vdi viéc gia nhap WTO gilp Viét Nam thu hat
vén dau tu nudc ngoai dé phat trién kinh t&. Dau tu truc ti€p nudc ngoai (FDI) tdng nhanh,
FDI nam 2006 dat 10,2 ty USD, ndam 2007 dat 20,3 ty USD von dau tu dang ky bao gém ca
cap mdi va tang von, vugt 56% ké hoach du kién. FDI dau tu vao nganh cong nghiép chi€ém
63%, dich vu chiém 34,5%. Do d6, cac nganh cong nghiép va dich vu dugc du bao sé tang
trudng cao trong cac ndm sap tdi.

N&m 2007 bén canh nhiing thanh tuu kinh t& dat dugc, nén kinh t& Viét Nam van con xuét
hién nhitng van dé can phai dugc xr ly dong bo. Tang trudng kinh té€ nam 2007 tuy cao
nhung chat lugng tang trudng chua cao, lam phat gia tdng (ndm 2007 ty € lam phat
12,63%) lam anh hudng dén hoat dong san xuat kinh doanh cta cac doanh nghiép va ddi
sdng clia ngudi dan lao ddng. Xuat khiu tdng manh nhung cd cdu chua hgp ly, nhap siéu
tang cao. HOi nhap kinh t€ mang dén nhiéu cd hoi nhung mudc do ti€p nhan von cua nén kinh
t€ con chua cao, nguon nhan luc chua dat chat lugng ... Do vay nhitng van dé néu trén can
phai dugc cd quan c6 thdm quyén ap dung céc giai phap thich hgp va déng bd.

Ty 1€ lam phat 9 thang nam 2008 kha cao & mirc 21,87% va tang 22,6% so vGi cung ky nam
trudc va du ki€én dén hét ndm 2008 ty I€ lam phat khoang 25%. Diéu nay s€ lam cho gia ca
tang cao trong nam 2008, anh hudng dén hoat dong kinh doanh ctia Cong ty BCCI do chi phi
dau vao tang lam anh hudng dén Igi nhuan, néu tang gia ban sé anh hudng dén viéc ban
hang cua Cong ty BCCI. Hién tai Nha nudc dang ap dung cac bién phap chong lam phat nhu:
thu bdt tién dang luu thong, gilr 13i suat & mdc hgp ly ... Cac bién phat nay dang phat huy
tac dung. Trong tuong lai khi lam phat gidam xudng mdc hgp ly, tinh hinh kinh t&€ 6n dinh,
dau tu nudc ngoai tiép tuc d6 vao Viét Nam thi thi trudng bt dong san s& nhdn nhip trd lai.

VGi tinh hinh kinh t& kha quan trong tucng lai va su’ phat trién manh trong nganh xay dung,
kinh doanh b&t ddng san, hoat ddng clia Céng ty BCCI cé diéu kién t6t dé phat trién.
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2. Ruiro vé luat phap

Hé théng phap luat cla nudc ta hién nay chua dugc hoan chinh, viéc van dung phap luat
vao thuc t& con nhiéu khé khdn. Thém vao dé van con ton tai nhiu quy dinh phuc tap,
chong chéo trong viéc quan ly dat dai n6i chung va kinh doanh bat dong san ndi riéng. Hoat
dong cua Cong ty BCCI chiu su diéu chinh cta nhiéu van ban phap luat khac nhau nhu: Luat
Doanh nghiép, Luat Pat dai, Luat Xay dung, Luat kinh doanh bat dong san ... va cac van ban
hudng dan c6 lién quan. Su diéu chinh cta cac van ban luét thudc céc linh vuc néu trén con
thi€u nhat quan, thiéu dn dinh va cd nhitng quy dinh chdng chéo nhau, déi khi cac vén ban
hudng dan thi hanh chua day du, thi€u cap nhat gay khd khén trong viéc dp dung. TU dd,
nhan thay hé thong phap luat diéu chinh linh vuc bat dong san & trong tinh trang chua hoan
chinh nén it nhiéu anh hudng dén hoat dong kinh doanh bat dong san cia Cong ty BCCI.

Tuy nhién, v8i xu hudng phat trién chung cta nén kinh t&, Chinh phu ciing dang titng budc
hoan chinh hé théng phap Iudt tao su’ thdng thodng hon vé céc thi tuc hanh chinh dé phuc
vu nhu cau vé nha & cho moi tang I6p nhan dan vi nhu cau nha & nhat la trong khu do thi la
nhu cau burc thiét hién nay. Do dd, mac du yéu té phap luat lién quan dén van dé dat dai va
kinh doanh bat déng san cé anh hudng truc ti€p dén hoat dong kinh doanh cua Céng ty
BCCI nhung dé€ phu hgp véi tinh hinh phét trién dat nudc, Chinh phu sé& ¢ nhitng diéu chinh
theo hudng thong thoang hon nén rdi ro phap luat khdng cdé anh hudng nhiéu dén hoat
dong cua Cong ty BCCI nhung sé tac dong dén cong tac hoach dinh cac chién lugc phat
trién dai han cua Cong ty BCCI.

Viéc tir doanh nghiép nha nudc chuyén sang hoat déng theo md hinh Cong ty C& phan la chu
truang va chinh sach chung ctia Nha nudc nhdm nang cao nang luc hoat déng va tinh tu ch
clia cac cdng ty. Ngoai ra, nha nudc ciing khuyén khich cdng ty nha nudc sau khi ¢6 phan
lén niém yét trén thi trudng ching khoan. Do dd ngoai viéc chiu su diéu chinh cua Luat
Doanh nghiép va phap luat chuyén nganh, hoat dong cta Céng ty BCCI con phai chiu su diéu
chinh cla cac van ban phap luat vé chitng khoan va thi trudng ching khoan vi Cong ty BCCI
da trd thanh cong ty dai ching theo quy dinh Luat chirng khoan, tuy nhién cac van ban
trong linh vuc nay dang trong qua trinh hoan thién nén s thay ddi Ia kho tranh khoi, it nhiéu
anh hudng dén hoat dong quan tri, kinh doanh ctia Céng ty BCCI.

3. Ruiro dac thu

Thi truGng bat dong san chiu tac dong clia Luat dat dai va cac nghi dinh cd lién quan, doi hoi
cac doanh nghiép Viét Nam kinh doanh bat dong san phai c6 quy mo I6n vé von. Trong hoat
dong xay dung cd ban, thdi gian thi cong kéo dai, viéc nghiém thu ban giao dugc thuc hién
tirng phéan va viéc giai ngan bi cham, qua trinh hoan tat ho sd thi cong va phé duyét quyét
toan gilra chu dau tu véi nha thau thudng mat nhiéu thai gian. Biéu nay anh hudng dén tinh
hinh tai chinh cla céng ty xay dung, dac biét la tinh hinh cong ng phai thu phai tra.

Ngoai ra, gid ca nguyén liéu dau vao (sdt thép, xi méng ...) clia nganh xay dung khéng 6n
dinh lam anh hudng dén chi phi va Igi nhuan cia Cong ty BCCI.
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Nganh bat dong san thudng gdp rui ro vé viéc dén bu giai tda dat cho du an. Viéc giai toa
dén bu cham sé lam cham tién d6 thuc hién du an va lam tang chi phi dén bu giai toa, tir do
lam gidam Igi nhuan cta Cong ty.

4. Ruiro khac

Ngoai cac rui ro trinh bay & trén, gid c¢6 phiéu clia Cong ty BCCI cd thé chiu anh hudng cla
thién tai nhu déng dat, 1T lut ... ma khi xay ra cd thé gay thiét hai tai san ciia Céng ty nhu
dong dat lam sap nha, Ii cudn troi cac phuong tién thi cong. Day la nhitng rui ro it gdp trong
thuc t€ nhung khi xay ra thudng gay thiét hai I6n vé vat chdt ma khdng thé ngdn chan dugc.
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PHAN II: NHONG NGUOT CHIU TRACH NHIEM CHINH POI VOT NOI DUNG BAN CAO BACH
1. T8 chirc phat hanh:

= Ong: Nguyén VanLé  Chic vu: Chu tich HPQT.

» Ong: Pham Minh BPirc  Chirc vu: Thanh vién HPQT kiém Tong gidm ddc.
* Ba: Thai Thi Kim Lé Chtrc vu: K€ toan trudng.

= Ong: Tran Thanh Phong Chirc vu: Trudng Ban kiém soat.

Chiing t6i dam bao rang cac thong tin va sd liéu trong Ban cdo bach nay la phu hgp vdi thuc

té€ ma ching toi dudc biét, hodc da diéu tra, thu thap mot cach hagp ly.

2. T6 chirc tu van

= Pai dién: Ong Trinh Hoai Giang.

= Chic vu: Phé Tdng Gidm Ddc, theo gidy Uy quyén s& 41/2007/GUQ-HSC ngay
08/10/2007.

Ban cdo bach nay la mét phan cla hd so déng ky niém yét do Céng Ty C& Phan Chiing

Khoan Thanh Ph6 HO Chi Minh tham gia 1ap trén cc s& hgp dong tu van phat hanh va niém

yét v6i Cong Ty C6 Phan Pau Tu Xy Dung Binh Chanh. Ching téi dam bao rang viéc phan

tich, danh gid va lua chon ngon tir trén Ban cdo bach nay da dugc thuc hién mot cach hgp ly

va can trong dua trén co s§ cac thdng tin va s6 liéu do Céng Ty C& Phan Pau Tu Xay Dung

Binh Chanh cung cap.
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PHAN III: CAC KHAI NIEM

L

L

“Céng ty” hay “Cdng ty BCCI”: Cong Ty C& Phan Dau Tu Xay Dung Binh Chanh
dugc thanh lap theo Gidy chirng nhan dang ky kinh doanh s6 056668 do S& Ké
hoach va Dau tu TP. HCM cap, dang ky lan dau vao ngay 24 thang 12 nam 1999;
dang ky thay déi lan 15 ngay 17 thdng 4 ndm 2008.

“Ban cao bach”: ban céng b6 thong tin cla Céng ty BCCI vé tinh hinh tai chinh,
hoat dong kinh doanh nhdm cung cép thong tin cho nha dau tu danh gia va dua
ra cac quyét dinh dau tu chirng khoan.

“C6 phan”: vén diéu 1é dugc chia thanh nhiéu phan bang nhau.

“CG phiéu”: chitng khodn xac nhan quyén va Igi ich hdp phép clia ngudi sé hitu
d6i véi mdt phan cd phén ctia Cong ty BCCI.

“C6 ddng™: t6 chirc hay cd nhan s§ hitu mot hodc mdt s§ ¢ phan cla Coéng ty
BCCI va c6 dang ky tén trong sd dang ky cd dong clia Céng ty BCCI.

“C6 tirc”: khoadn Igi nhudn rong dugc trd cho mdi ¢ phan bang tién mat hodc
bdng tai san khac tir ngudn Igi nhuan con lai cia Céng ty BCCI sau khi da thuc
hién nghia vu tai chinh.

“Pai hdi ddng cd ddng”: Pai hdi ddng c6 déng cua Céng ty BCCI.
“Hoi dong quan tri”: HOi dong quan tri cua Cong ty BCCI.

“Ban kiém so&t”: Ban kiém soét cia Céng ty BCCI.

“Ban Tdng Gidm déc”: Ban Tdng Gidm déc clia Céng ty BCCI.

"V6n diéu 18": vén do tat ca cac cd déng dong gdp va dudc quy dinh tai Diéu 1é
cong ty.

“T6 chilrc phat hanh”: Céng ty BCCI.

“T6 chic tu van niém yét”: Cdng ty C6 phan Chlng khodn TP. H6 Chi Minh
(HSC).

“T6 chirc ki€m toadn”: Cdng ty TNHH Kiém Toan va Tu Van (A&QC).

Cac tir hodc nhom tir dugc viét tat trong Ban cdo bach nay cé ndi dung nhu sau:

:hsc

BCCI C6ng ty C& phan Dau tu’ Xay dung Binh Chanh.
DHDCD Dai hdi dong cd dong.

HDBQT HGi dong quan tri.

BKS Ban ki€ém soat.

TGD T6ng Gidam déc.

BTGP Ban T6ng Giam déc.
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- CBCNV
_ UBND

~ TSCD

_ TSLD

_ SGDCK TP. HCM
~ UBCKNN
~ TP. HCM
~ CN

- BQLDA

_ CNBQLDA
~ KCN

~ SG

_ KBC

~ KDC

~  XDCB

~  NMXLNT
- QA

_ QTWP

_ QTCL

- NH

_  NHTMCP
_ TNDN

_ TNHH

_ GDP

_ CMND

_ DKKD

Can b6 céng nhan vién.
Uy ban Nhan dan.
Tai san co dinh.

Tai san luu dong.

S@ Giao dich Chiing khoan TP. HCM.

Uy Ban Chng Khoan Nha Nudc.
Thanh Phé H6 Chi Minh.

Chi nhanh.

Ban quan ly du an.

Chi nhanh ban quan ly dy an.
Khu c6ng nghiép.

Sai Gon.

Khu dinh cu.

Khu dan cu.

Xay dung co ban.

Nha may x{r ly nudc thai.

Dam bao chat lugng (quality assurance).

Quan tri van phong.

Quan tri chat lugng.

Ngan hang.

Ngén hang thuong mai cd phan.
Thu nhap doanh nghiép.

Trach nhiém hitu han.

T6ng san phdm quéc ndi.
Chdng minh nhan dan.

Dbang ky kinh doanh.
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PHAN IV: TINH HINH VA PAC PIEM CUA T6 CHUC NIEM YET

1. Toém tat qua trinh hinh thanh va phat trién
1.1 Lich st hinh thanh va phat trién

Céng Ty C& Phan Pau Tu Xay Dung Binh Chanh, tén tiéng Anh Ia Binh Chanh Construction
Investment Shareholding Company (BCCI), la céng ty ¢6 phan chuyén dau tu xay dung va
kinh doanh bat dong san.

Cong Ty C& Phan Pau Tu Xay Dung Binh Chanh dudc thanh 18p tir viéc ¢6 phan hda Céng Ty
Dau Tu Xay Dung Binh Chanh la doanh nghiép nha nudc truc thuéc UBND Huyén Binh
Chanh.

Ngay 13/10/1999 UBND Thanh Ph8 Hb Chi Minh ky quyét dinh s8 6103/QD-UB-KT chuyén
Céng Ty Pau Tu Xay Dung Binh Chénh thanh Céng Ty C6 Phan Pau Tu Xay Dung Binh
Chanh véi von diéu I€ la 18.000.000.000 dong.

Ngay 24/12/1999 Céng Ty C& Phan Dau Tu Xay Dung Binh Chanh chinh thlc di vao hoat
dong vai giay chirng nhan dang ky kinh doanh lan dau s6 056668 do S& K& Hoach bau Tu
TP. HCM cép. Sau d6 Cong ty BCCI dudc cdp ddng ky thay ddi lan thr 15 ngay 17/04/2008
vGi s6 von diéu |é 542.000.000.000 doéng.

TUr khi c6 phan hda dén nay hoat ddng clia Cong ty chll yéu nhu sau:
- DPau tu xay dung va kinh doanh nha @, dat & tai cac khu dan cu.
- Pau tu xay dung va kinh doanh cac dich vu trong KCN.
- Dau tu xay dung chung cu, xay dung chg, nha tré, mau gido.

- DPau tu xay dung cong trinh: dan dung, cong nghiép, giao thong, thay Igi, thi cong —
lap dat mang Iudi dién trung ha thé.

Dau tu vao cac lién doanh trong va ngoai nudc:

- Lién doanh vdéi tap doan Casino — Phap kinh doanh siéu thi Big C — Cong ty BCCI gop
4.795.000 USD chiém 20% von diéu lé.

- GOAp vdn trong Cdng ty C& phan Khu cdng nghiép Phong Phi véi vén diéu 1 350 ty
ddng BCCI gdp 70%, téng von dau tu' 1a 1.129.199.000.000 ddng.

- G6p v6n lién doanh 25% vao COng ty C6 phan Dau tu va B&t ddng san Sai Gon Chau
A vai von diéu Ié 1a 20.000.000.000 dong.

- GOp vbn trong Cdng ty C6 phan Kinh doanh B4t ddng san Bach Binh vdi von diéu 1é
300.000.000.000 dong BCCI gop 69%.

- GOAp vén trong Cdng ty CO6 phan Cap nudc Sai Gon Dau Tiéng véi von diéu 18
100.000.000.000 déng BCCI gbp 5%.
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- GOAp vén dau tu cung vai Céng ty C8 phan Thly san S8 1 (SJ1) dau tu xdy dung du
an Khu phlrc hgp SJ1 Plaza. Quy md khu dat 13.387m?, téng von dau tu udc tinh
716.000.000.000 d6ng. Hién tai chua co gidy phép thanh lap cong ty.

Ngoai nhirng thanh qua da dat dugc, Cong ty BCCI con nhan dudgc:

- Nam 2005 KCN Lé Minh Xuan dd dugc Thu Tudng Chinh Phu tang bdng khen vé
thanh tich xudt sac tir nédm 2001 dén 2004.

- Nhén c6 thi dua cta Téng Lién doan lao dong Viét Nam vé thanh tich xuét sic trong
phong trao xay dung Cong doan virng manh nam 2003 — 2005.

- Gidy khen vé viéc dat thanh tich xudt sac phong trao thi dua chao mirng 75 ndm
ngay thanh 1ap Céng doan Viét Nam do Lién doan lao dong Quan Binh Tan cap ngay
26/07/2004.

- Gidy khen clia Bao hiém xa hdi Thanh phd vé viéc thuc hién tét ch&é dd chinh sach
cho ngudi lao dong nam 2004 — 2005.

- Bdng khen cua Lién doan lao dong Thanh phd vé viéc dat thanh tich xuét sac trong
cdng tac td chirc phong trao “Gioi viéc nudc — dam viéc nha” ndm 2004 - 2005.

- Gidy khen ctia UBND Quén Binh Tan vé viéc dat danh hiéu tap thé lao dong giéi ndm
2004 — 2005.

- Bang khen cua Téng cuc thué, bang khen ctia UBND TP. HCM c&p cho KCN L& Minh
Xuan thudc Cdng Ty C6 Phan Dau Tu Xay Dung Binh Chanh.

- Giay khen cua Ban quan ly cac khu ché xuat va khu cong nghiép Thanh Phs vé viéc
gop phan phat trién hoat déng tin dung Khu ché& xuét va khu céng nghiép giai doan
2001 — 2005.

- Gidy khen ctia Ban chip hanh Dang bd Quén Binh Tan vé viéc dat tiéu chuén td chirc
cd sG Dang trong sach virng manh tiéu biéu ndm 2005.

- Giay khen cua UBND Quan Binh Tan vé viéc dat thanh tich trong céng tac vi tré em
va ngay gia dinh Viét Nam nam 2006.

- Giay khen ciia UBND Quan Binh Tan vé viéc cong tac khuyén hoc nam 2004 — 2006.

- Bang khen — Thanh tich phat trién thuong hiéu trong thdi ky hdi nhap kinh t& qudc
té.

- Dat giai thudng Sao vang Phugng Nam nam 2008.

- Dat gidi thudng Sao vang dat Viét nam 2008- Top 100 thuong hiéu hang dau.

- Cap vang ISO nam 2007-2008.
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1.2 Gigi thiéu vé cong ty

Tén Cong ty

Tén ti€éng Anh

Tén viét tat

Biéu tugng cia Cdng ty

Von diéu 1é

Tru s@ chinh

bién thoai
Fax
Website

Email

Cong ty Cd phan Pau tu’ Xay dung Binh Chanh.

BINH CHANH CONSTRUCTION INVESTMENT
SHAREHOLDING COMPANY.

BCCI.

A

B < 1

542.000.000.000 dong (Nam tram bon muai hai ty dong).

550 Kinh Dugng Vuong, Phudng An Lac, Quan Binh Tan,
TP. HCM.

08. 38753021.
08. 38753552.

www.bcci.com.vn

mylinh@bcci.vn

Tam nhin Cong ty:

Trd thanh doanh nghiép hang dau vé dau tu — kinh doanh bat dong san tai Viét Nam.
S« ménh Cong ty:
- Cung cap giai phap tot nhat vé dau tu — an cu cho khach hang.
- Pau tu va xay dung nhitng du an phuc vu an cu cho cong déng va gop phan phat
trién ha tang xa hdi.

2. Co cau td chirc cong ty

CONG TY CO PHAN
DAU TU XAY DUNG
BINH CHANH

CN NAM CN BQLDA

N NA 3( BQLDA Nha KCN LE
SAI GON sO 1

Cao tang MINH XUAN

CN BQLDA

] Cac Phong
PHONG PHU

chlrc nang
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* Cac chi nhanh va cac Ban quan ly du an:

Thuc hién nhiém vu chu dau tu va dai dién Cong ty quan ly cac du an theo su
phén cdng cta Téng Giam Pac.

Xay dung k& hoach dau tu, kinh doanh cac san pham cua don vi va k& hoach
hoat dong cua daon vi theo dinh ky quy/nam.

T6 chirc thuc hién hoan thanh chi tiéu va quan ly hoat dong dich vu khach hang
cla dan vi.

Thut hién chirc nang hau mai trén dia ban du an nhu dién, nudc, cap s6 nha, do
dac, cdm méc giao nén cho khach hang, bao duBng cc sG ha tang clia Ban quan
ly dy an.

Chiu trach nhiém thuc hién cac hoat déng khac do Téng Giam Ddc giao.

Ap dung, duy tri va cai tién hé thdng dam bao chéat lugng ctia Cong ty BCCI theo
tiéu chuén ISO 9001:2000.

* Quan ly du an KCN Lé Minh Xuan:

Thuc hién chirc nang dugc Cong ty Uy quyén theo gidy phép dang ky kinh doanh
cua KCN.

Xay dung k& hoach dau tu xdy dung co ban va phat trién kinh doanh ctia KCN
theo thang/quy/nam.

Thuc hién dau tu xdy dung, phét trién ha ting KCN L& Minh Xuan.

TG chirc thuc hién va phéat trién kinh doanh trén linh vuc dich vu xuét nhap khau
theo chlc nang cua Cong ty BCCI tai KCN Lé Minh Xuan bao goém (khai thué hai
quan, giao nhan hang hda xudt nhap khau, dich vu van chuyén, bdc xép, thué hd
kho bai, tu van xuat nhap khau).

Xay dung, ap dung, duy tri va cai tién hé thong chat lugng cia KCN theo tiéu
chuén ISO 9001:2000 va ISO 14001:2000.

= Cac phong chirc nang: dugc trinh bay chi tiét trong phan cd cau bd may quan ly cla
Cong ty BCCI.

:hsc
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3. Co cau bo may quan ly cia cong ty BCCI

Pai H6i Pong Co
Pong

Hoi Pong Quan Ban Kiém Soat
Tri

Tong Giam Poc

Cac Phé Tong Pai Dién Lanh
Giam Poc Pao
| [ [ | |
San giao Phong Phong Phong Phong
dich bat Nghién Ciru Ké& Hoach Nhan Su Tai Chinh
dong san T.Thi S.Pham Pau Tu QTVP - QTCL K& Toan
| | CN Nam SG
| CNBQLDA
S61
CN BQLDA
| KBC Phong
Pha
BQLDA nha
| caotang
| | KCN Lé | BOophdn || Bophan || NMXLNT || B phan QA || Bd phan K&
Minh Xuan Kinh doanh XDCB Méi trudng toan QTVP

= Pai Hi Pong CB PdNng: 13 cd quan cd thdm quyén cao nhat quyét dinh nhitng van dé
quan trong cua Cong ty theo luat Doanh nghiép va Diéu Ié cong ty. PHDCD la cd quan thong
qua nhitng chu truong chinh sach lién quan dén hoat dong kinh doanh cia Cong ty BCCI,
quyét dinh cd cau von, bau ra cd quan quan ly va diéu hanh hoat dong cua Cong ty BCCI.
DHDCD bao gém tat ca cac cd déng cd quyén bi€u quyét clia Cong ty BCCI.
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= Ban kiém soat: Ban kiém soat Cong ty BCCI c6 03 dén 05 thanh vién, do DHDPCD bau,
cd nhiém vu thay mat c6 déng va gilp DPHPCP gidm séat, danh gid két qua kinh doanh va
hoat dong quan tri, diéu hanh ctia Cong ty mot cach khach quan nham dam bao Igi ich cho
cd déng.

= Hoi dong quan tri: Ia co quan quan ly Céng ty va c6 toan quyén nhan danh Cong ty dé
quyét dinh moi van dé lién quan dén muc dich, quyén Igi cia Cong ty, trir nhitng van dé
thudc thdm quyén clia DPHPCD. Thanh vién HDQT do PHDCP bau va bai mién.

* Tong Giam doc: Tong Gidm déc la ngudi diéu hanh hoat ddng hang ngay cta Céng ty
BCCI, do HDQT b& nhiém va chiu trdch nhiém trudc HPQT va trude phap ludt vé viéc thuc
hién cac quyén, nhiém vu dugc giao. Tong Gidam déc la ngudi dai dién theo phap luét cla
Cong ty BCCI.

* Phé Tong Giam Pdc phu trach dau tu: 13 ngudi gilp va tham muu cho Téng Gidm D&c
trong linh vuc dau tu, xdy dung cd ban theo su’ phan cdng clia Téng Gidm Ddc, chiu trach
nhiém trudc Téng Gidm DESc va phap luat vé nhiém vu dugc Tdng Gidm Déc phan cdng.

* Phé Téng Giam Pdc phu trach dén bu — gidi phdng mét bang: 1a ngudi gilp va tham
muu cho Tdng Gidm DAc trong linh vuc dén bu — gidi phdng mét bang theo su’ phan cong
clia Téng Gidm DAc, chiu trach nhiém trude Tdng Gidm Ddc va phap luét vé nhiém vu dudc
T6ng Gidm Déc phan cong.

= Phong ké hoach dau tu:
Hoach dinh:

= Xy dung chién lugc, ké hoach chung cho toan Cong ty theo dinh hudng cua HDPQT.
Xac dinh muc tiéu ngdn han, dai han cla Céng ty. Tham muu cho Ban Téng Gidm
Ddc, HDQT trong cac ké hoach xuc tién dau tu.

XUc tién dau tu:

» Thu thap théng tin, nghién c(iu thi trudng va tim kiém cac du an dau tu, hgp tac dau
tu va cac cg hoi dau tu. Diéu tra, khao sat, 1ap phuong an kha thi cac du an dugc
chdp thudn dau tu va tién do phat trién du an. Chuyén giao du’ &n va theo ddi phat
trién du an. Lap diéu chinh quy hoach céc du 4n theo yéu cau chung.

Quan ly xay dung cd ban:

=  Kiém tra, kiém soat viéc thuc hién k& hoach d6i vSi hoat ddng dau tu clia cac don vi
thuc hién nham dat dugc muc tiéu k& hoach dé ra, d& xuat cac bién phap diéu chinh
ké hoach, chi tiéu dau tu cia Coéng ty BCCI va cac don vi cho phu hgp véi tinh hinh
ting thai diém.

»  Tham dinh hd so du todn va cac hd sa khac lién quan dén hoat ddng dau tu clia cac
don vi.
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= Tdng hgp, phan tich, danh gia viéc thuc hién ké hoach dau tu toan Cong ty theo dinh
ky va Iap bdo cdo tdng hgp viéc thuc hién k& hoach chung trong toan Cong ty.

= T8 chiic gidm sét cdng tac ki€m soat chat lugng san phdm cac cdng trinh dau tu cla
Cong ty.

= Tham muu cho Téng Gidm Pdc trong viéc thdm dinh, giao nhan chi tiéu va danh gia
thanh tich thuc hién chi tiéu ké hoach hang nam, hang quy cua cac phong chirc nang
va cac dan vi thuc hién trong Cong ty.

= San giao dich bat dong san:

» Giao dich bdt déng san: mua ban, chuyén nhugng, thué, thué mua bat dong san;
cung cap cac dich vu cho kinh doanh bat dong san: mdi gidi bat dong san, tu van
thiét k€ - xay dung, tu’ van va dich vu phap ly b4t ddng san, thdm dinh gid bt déng
san, quan ly bat dong san, dau gia bat dong san, quang cao bat dong san; thuc hién
cong viéc cham sdéc khach hang.

= Hoach dinh chién lugc, k& hoach, muc tiéu kinh doanh san phdm clia Cong ty:
xay dung k& hoach hoat dong kinh doanh san phadm ctia Céng ty, xac dinh muc tiéu
dai han cua San giao dich.

= Lap k& hoach vé hoat dong moi gidi bat dong san, tu van thiét ké - xay dung, tu van
va dich vu phap ly b4t dong san, thdm dinh gia bat déng san, quan ly bat dong san,
dau giad bat dong san, quang cdo bat dong san.

* Ban hang: thiét l1ap cac chinh sach chuaong trinh kinh doanh, xay dung ké hoach ban
hang thang/quy/nam, thuc hién cac thu tuc ban hang, quan ly cac khoan ng cua
khach hang, xdy dung cap nhat va quan ly hé thong thong tin ban hang.

» Cham soc khach hang: xay dung chinh sach dich vu hau mai va cham séc khach
hang ctia Cong ty, t& chirc thuc hién tha tuc phap ly san phdm cla Cdng ty trén linh
vuc dia 6c, ti€p nhan va téng hagp cac khiéu nai phan anh ctia khach hang vé sir dung
cac san phadm va dich vu cta Céng ty, phdi hop véi cac don vi phong ban lién quan
dé€ giai quyét cac khiéu nai cla khach hang, d& xudt cac bién phap giai quyét va
phong nglra véi Téng Gidm Dac.

= Phong Nghién ciru — Tiép thi san pham:
Hoach dinh:

= Xay dung chién lugc, k& hoach hoat ddng tiép thi san phdm cua Cong ty. Phan tich
xu hudng phat trién cua thi trudng, thuc hién viéc nghién ctu va dua ra thi trudng
san pham dich vu mdi. Xac dinh muc tiéu dai han cta Phong Nghién Clu — Tiép Thi
San Pham. Quang ba hinh anh Coéng ty BCCI qua xdy dung m&i quan hé vdi truyén
thong, bao chi.

Nghién c(u thi trudng:
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= Thuc hién cdc nghién clru vé thij trudng, tong hop, phan tich danh gid nhu ciu thi
truGng va bao cao tinh hinh thi trudng tirng giai doan, tinh hinh d6i thu canh tranh,
mdi trudng kinh té&, chinh tri, x& hdi nham dé xuét vai Téng Gidm Ddc chién luge kinh
doanh trong ngan han va dai han d&i vdi cac san pham ctia Cong ty.

= Nghién cltu va phat trién san phdm mdi phlu hop vdi thi trudng va tinh hinh cia Cong
ty.
Marketing: nghién cru va thuc hién cac hoat dong ti€p thi nhu

= Thuc hién cic cdng tac quang cdo, tiép thi va hd trg kinh doanh cac san phdm cua
Cong ty. Thuc hién cac cong tac doi ngoai, quan hé cong dong vdi cac daon vi truyén
théng, cac d6i tac va cac co quan chlc ndng ... nham nang cao hinh anh va thuong
hiéu cta Céng ty BCCI d6i vai thi trudng va cdng ching. Phat trién, duy tri va quan ly
thuang hiéu — hinh anh san pham, phan tich va danh gid hiéu qua cac chuang trinh
quang cdo, khuy&én mai va phat trién thi trudng.

*= Phong nhan su - Quan tri van phong - Quan tri chat lugng:

= Hoach dinh ngudn nhan luc - Tuyén dung, dao tao va phat trién. Phan tich nhu cau
dao tao va phat trién ngudn nhan luc trong Cdng ty. Danh gid két qua dao tao.

» Luong, thudng va phuc lgi: xay dung cau tric luang, thudng. PhGi hgp Ban chap
hanh Cong doan xay dung va thuc hién cac ché dé phuc Igi.

= Quan hé nhan su: xay dung ndi quy Cong ty, phoi hgp xay dung thoa udc lao dong
tap thé. Théng tin vé cac chinh sach, ché dé trong Cong ty. Giai quyét khiéu nai lién
quan dén nhan su trong Cong ty.

= Quan tri van phong: quan ly ho sg, tai liéu, thong k€&, luu trlr cac van ban phap quy
cla Cong ty, cong van dén — di, quan ly con dau, quan ly tai san. Thuc hién cac quy
dinh vé cong tac an ninh, an toan lao dong, trat tu vé sinh van phong. Xay dung hé
thGng mang, quan ly an ninh hé thong mang, quan ly cd s dir liéu luu trir trén
mang. Thuc hién cac thu tuc phap ly cho Cong ty va nhan vién dam bao ding phap
luat.

* Quan tri chat lugng: Xay dung, ap dung, duy tri va cai ti€én hé thong quan ly theo
tiéu chudn ISO 9001:2000 va ISO 14001:2004 cho toan Cong ty.

= Phong tai chinh ké toan:
Tai chinh:
= Tham muu cho Téng Gidm B&c vé cac quyét dinh tai chinh dé luva chon phuong én

dau tu, kinh doanh t6i uu. Quan ly ngudn von cua cac du an lién quan dén ngan sach
nha nudc va cac ngudn von khac.

= Lap k& hoach tai chinh ngan han, trung han va dai han nham dam bao hiéu qua dau
tu va kinh doanh ctia Céng ty. Kiém tra viéc thuc hién cac k& hoach tai chinh theo
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muc tiéu dau tu cta Cong ty va chiu trach nhiém nghién ciu, phan tich, danh gia
tinh hinh tai chinh cla C6ng ty. Thdm dinh du’ &n d8u tu phan tai chinh.

Quan ly va theo ddi hd sa cd déng, theo ddi viéc chi tra cd tic cho cb dong.

Pau tu tai chinh :

TG chirc thuc hién cac hoat ddng lién quan dén viéc dau tu vao danh muc ching
khoan : phan tich, thu thap thong tin, phan tich cg hoi dau tu, dé xuat dau tu hoac
ban ching khoan.

Theo ddi tinh hinh gép von lién doanh vao cac doanh nghiép khac : theo doi bao cao
ki€m todn hang quy/ndm cla cac doanh nghiép gép von lién doanh nham kip thdi
cung cap thong tin cho b phan k& toan hoan chinh bao cao hgp nhat cia Cong ty
ddng han dinh. Phan tich két qua hoat dong cla cac doanh nghiép gdép von lién
doanh théng qua bdo cdo dinh ky. Theo ddi tinh hinh két qua dai hdi ddng cd déng
hang nam.

Ké toan:

Phan anh kip thdi, day du, chinh xac va khoa hoc cac nghiép vu kinh té€ phat sinh va
ding dén két qua hoat dong san xuat kinh doanh theo dinh ky thang/quy/nam.

Chiu trach nhiém lap cac bdo cdo cho cac cg quan quan ly nha nudc: bdo cao tai
chinh, bao cao quyét toan theo ché do tai chinh hién hanh.

Theo doi va hoan thanh cac nghia vu tai chinh cia Cong ty d6i véi Nha nudc theo
luat dinh.

Chiu trach nhiém quan ly chat ché tai san, quy tién mat cua Cong ty, kip thdi thanh
toan, thu hoi cac khoan ng phai thu, phai tra.

4. Danh sach c6 dong nam giir tir trén 5% von c6 phan cha cong ty; Danh sach
cd dong sang lap va ti 1& cd phan nam giir; Co ciu cd dong;

4.1. Danh sach ¢6 déng ndm gilt tir trén 5% v6n c6 phan cua Coéng ty BCCI tai ngay
01/12/2008 (Ménh gia: 10.000 déng/CP)

Stt Co dong Pia chi S6 co phan | Ty trong
1 QuY dau tu va phat trién 33 - 39 Paster Q1, TP. HCM. 15.120.000 27,90%
" | DA Thi TP. HCM (HIFU).
Ngudi dai dién:
- Ong Nguyen Van Lé. 10.320.000 19,04%
- Ong Hoang Pinh Thang. 4.800.000 8,86%
2 Tran Ngoc Henri. 215 budng s6 5, Khu dan cu 3.613.840 6,67%
' An Lac, P. Binh Tri Bong B,
Q. Binh Tan, TP. HCM.
3 Ngan hang TMCP Phuang | 279 Ly Thudng Kiét, Phudng 4.319.240 7,97%
" | Nam 15, Quan 11, TP. HCM
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4.2. Cd cdu cd dong tai ngay 01/12/2008 (Ménh gia: 10.000 dong/CP)

Stt Co dong Sdluwgng | S8 cd phan Ty trong
1. | C& déng Nha nudc 1 15.120.000 27,89%
2 HDQT, BKS, BTGD, KTT 9 7.119.920 13,14%
3. | CBCNV 136 1.160.530 2,14%
4 C6 déng bén ngoa| BCCI 476 30.799.550 56,82%
Nha dau tu ca nhan trong nudc 444 11.678.380 21,55%
- Nha dau tu td chirc trong nudc 16 7.913.170 14,60%
- Nha dau tu ca nhan nudc ngoai 9 138.000 0,25%
- Nha dau tu td chiic nudc ngoai 7 11.070.000 20,42%
Tong cdng 622 54.200.000 100,00%

5. Danh sach nhirng cong ty me va cong ty con cua to chirc ding ky niém yét,
nhirng cong ty ma td chirc ding ky niém yét dang nam giir quyén ki€ém soat hoic
cd phan chi phdi, nhirng cong ty nam quyén kiém soat hoidc cd phan chi phéi doi
véi to chirc dang ky niém yét;

5.1. Danh sach cong ty me cta Céng ty BCCI
Khong co.
5.2. Danh sach cong ty con cta BCCI
s ia Véngép | Tylégodp
Stt Co dong Vén diéu 1é Tzél'f c:m dén thuc té
9°P | 30/09/2008
1 Cong ty C6 phan Khu cbng 350ty dong 70,00% | 245ty dong 70,00%
" | nghiép Phong Phu
2 Cong ty C6 phan Kinh 300 ty dong 69,00% 161 ty dong 53,66%
" | doanh Bat dong san Bach
Binh
5.3. Nhitng c6ng ty ma Céng ty BCCI dang ndm gilr quyén ki€ém soéat hodc cd phan chi
phoi
Khong co.
5.4. Nhitng c6ng ty ndm quyén kiém soat hodc c6 phan chi phéi ddi véi Céng ty BCCI
Khong co.
6. Hoat dong kinh doanh

Nam 2007 va nam 2008 danh dau mot budc ngodt doi vdi hoat dong san xuat kinh doanh
clia Cong ty BCCI. Tir chd chl yéu kinh doanh cac khu dan cu danh cho ngudi cé thu nhdp
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trung binh thap, Cong ty BCCI dang chuyén hudng téi d6i tugng khach hang cé thu nhap
cao bang cach tién hanh thuc hién cac du an 18n cung cdp nhitng san pham cao cdp; nham
dua Cong ty BCCI Ién vi thé mdi, trd thanh Cong ty bat dong san hang dau & Viét Nam.

Hoat dong kinh doanh cta Cong ty BCCI hién dugc chia ra lam 4 linh vuc chinh gém:

- Dat &: day la hoat dong chinh cia Coéng ty BCCI, hién nay Cong ty BCCI dang thuc hién
rat nhiéu du an dat v8i quy mo I6n nhu: khu Trung Tam dan cu Tan Tao (dién tich trén
320 ha), khu dan cu Phong Phu 2 (dién tich trén 132 ha), khu dinh cu’ Phong Phu (dién
tich la khoang 84 ha), khu dan cu s6 1 thudc khu dan cu’ va cong trinh cong cong 16 11A
— khu 11 — khu d6 thi mdi Nam thanh phé (dién tich khoang 18,1 ha). Trong 9 thang
nam 2009 doanh thu tir hoat dong nay dat 261.666.505.084 dong chi€ém 90,41% trén
tdng doanh thu. San phdm d&t & ctia Cong ty BCCI r&t da dang nham dap ('ng cho nhiéu
ddi tugng khach hang tiém ndng, cu thé san pham dat & cia Cong ty BCCI gdm: dat nén
du &n khu dén cu, dat nha phd lién k&, dat nha vudn biét thu, dat dung dé xay chung
Cu.

- Khu cdng nghiép: Cong ty BCCI hoat dong rat manh trén linh vuc nay, hién tai Cong ty
BCCI dang thuc hién nhiéu khu cong nghiép v8i quy mo6 I6n va dugc danh gia la hoat
ddng hiéu qua cao nhu: khu cdng nghiép Phong Phu (dién tich 1a 1.480.000 m?), khu
cdng nghiép L& Minh Xuén (dién tich 13 1.000.000 m?). Trong 9 thang ndm 2008 doanh
thu tir hoat déng nay dat 14.107.097.700 d6ng chiém 4,87% trén tdng doanh thu. San
phdm va dich vu ctia Cdng ty BCCI trong linh vuc nay cling da dang véi nhiéu loai nhu:
dat cd sa ha tang, nha xudng xay san, dich vu kho bai, cac dich vu tién ich khu cdng
nghiép. Hién nay, BCCI dang chuén bi hd s phap ly, thu hoi dat dé trién khai du’ an Khu
cdng nghiép Lé Minh Xuadn md réng (1.090.000 m?).

- Nha &: Cong ty BCCI thuc hién nhiéu du an chung cu nhu chung cu Nhat Lan 12 tang
(khoi C), chung cu Tan Tao 1, chung cu Da Sa, chung cu Nhat Lan 5 tang (khoi A va
khoi B). Ngoai ra, Cong ty BCCI ciing thuc hién nha & cho cac du an khu dan cu, khu
dinh cu.

- Cac dich vu tién ich tai cac khu dan cu, khu cong nghiép: day la cac hoat dong dich vu
hdu mé&i nham dem lai tién ich cho khach hang cling dong thoi nang cao vi thé canh
tranh clia Cong ty BCCI qua viéc thoa man téi da nhu cau cta khach hang. Hoat déng
nay cling dem lai nguon thu cho Cong ty BCCI, 9 thang nam 2008 doanh thu tir hoat
ddng nay dat 13.226.998.065 dong chiém 4,57% trén téng doanh thu.

6.1. LINH vUC PAU TU VA KINH DOANH DIA OC
Danh sach cac du an cta Céng ty BCCI da thuc hién va sé thuc hién trong tuong lai:

Quy mo Thoi gian | Von dau tv | LGi gop

e Tén dy an )
(m°) xay dung | (ty dong) | (ty dong)
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T Tén d 4n Quy ;110 Thdi gian | Von dau tu | LGi gop
(m?) | xéydung | (tydéng) | (ty dong)
I | Cacdu an da dau tu 3.881.052 2.022,388 961,080
1 | KDC An Lac Binh Tri Bong 814.162 | 2000-2003 578,821 162,679
2 | KDC Ap 4 Tan Tao 490.172 | 1999-2003 292,570 53,569
3 | KDC An Lac 13 ha 84.312 | 1997-1999 48,932
4 | Khu pho chg Da Sa 44.681 | 1998-2000 53,013 (3,931)
5 | KBC Binh Hung 379.940 | 1997-2001 107,396 117,645
6 | KDC Ap 5 Phong Phu 492.900 | 2001-2006 253,317 314,528
7 | KDC Nam Hung Vuang Bdc Tran Van 233.328 | 2000-2007 109,062 52,821
Kiéu
8 | KDC Ly Chiéu Hoang 23.364 | 1999-2005 9,246 8,170
9 | KDC Hugng L6 5 39.697 | 1999-2002 25,292 9,218
10 | KDC Cau Xang 25.000 | 1999-2001 9,712
11 | KDC Bac Luong Béo 229.766 | 2000-2007 177,762 34,716
12 | Chung cu Da Sa 5 tang 14.332 | 2005-2007 33,848 18,428
13 | Chung cu Nhat Lan 5 tang 9.398 | 2005-2006 33,285 0,930
14 | KCN L€ Minh Xuan 1.000.000 | 1997-2000 290,132 192,307
II | Cac du an dang dau tu 8.234.628 8.051,021 | 4.246,370
1 | KBC Phong Phu 839.997 | 2002-2010 2.516 201,063
2 | KDC Phong Phu 2 1.329.200 | 2001-2011 1.890 568,3
3 | Khu dén cu thudc 16 11 A — khu 11 — 181.600 | 2001-2010 535,5 121,33
khu d6 thi méi Nam thanh pho
4 | Trung tam dan cu Tan Tao 3.299.624 | 2006-2012 3.280 1.863
5 | Cao 6c An Lac Plaza 59.240 (san | 2008-2010 593,9 355,7
xay dung)
6 | Cao 6c van phong cho thué BCCI 15.692 (san | 2008-2010 47,076 65,906
xay dung)
7 | Chung cu BCCI 21.000 (san | 2009-2011 70,44 31,61
xay dung)
8 | Chung cu Nhat Lan 12 tang 23.196,26 | 2008-2010 166,23 54,922
(san xay
dung)
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)

=

CONG TY €6 PHAN PAU TU XAY DUNG BINH CHANH

BAN CAO BACH

™ Tén du an Quy ;110 Thoi gian | Von dau tv | LGi gop
(m?) | xdydyng | (tydéng) | (ty déng)
9 | Chung cuTan Tao 1 71.648,1 | 2009-2011 574,042 98,006
10 | KCN Lé Minh Xuan md rong 1.090.000 | 2008-2010 466,560 265,92
11 | KCN Phong Phu 1.480.000 | 2001-2010 1.129,199 572,269
Tong Cdng 12.115.680 10.073,409 | 5.207,450

6.1.1. DU AN PA TRIEN KHAI TRONG THOT GIAN QUA

Tinh dén cudi ndm 2008, Cdng ty BCCI d3 trién khai thuc hién va dua vao hoat déng hon 12
loai hinh du an khac nhau nhu: du an xay dung khu dan cu, khu cong nghiép, can ho cao
tang ... v8i tdng quy md cac du an lén dén 3.881.052 m% Sau day la cac du an dién hinh
Cong ty BCCI da thuc hién trong thgi gian qua.

a. Khu An Lac - Binh Tri Pong

e Dia diém: Phudng Binh Tri Ddng B, Quén Binh Tan, TP. HCM.

e Muc dich: dau tu xay dung khu dan cu d€ phuc vu cho nhitng ngudi cé nhu cau vé nha
a.

e Chu dau tu: Cong ty BCCI.

e Du an nay Cong ty BCCI hgp tac lién doanh vGi Cong ty TNHH Ngan Thanh, Cong ty
BCCI hudng 3% doanh thu.

e Tién do6 thuc hién: ha tang ky thuat cac khu trén da dugc hoan tat vao nam 2003, da
hoan tat viéc cap Gidy chirng nhan quyén sir dung dat cho khach hang. Du an da di vao
giai doan két thuc.

e Quy mé: day la mot trong nhitng khu dan cu cé quy mé I6n, ha tang ky thuat dat tiéu
chuén chét lugng gém 6 khu A-B-C-D-E-F vdi tong dién tich 06 khu la 814.162 m?, tong
v6n dau tu 6 khu trén 13 578.821.230.653 ddng, tong doanh thu 741.500.981.260 dong,
lgi nhuan gop la 162.679.750.607 dong.

Khu A: t6ng dién tich khu dat 13 154.828 m% Khu A dudc quy hoach véi 856 cdn nha
lién k& va hoi tu day du cdc cong trinh cdng cOng nhu nha tré mau gido, cdng vién cay
xanh, thé duc thé thao, ...

Khu B: tong dién tich khu dat 1a 200.040 m%. Khu B dudc quy hoach véi 963 cdn nha
lien k& va hoi tu day du cac cong trinh cdng cOng nhu nha tré mau gido, cdng vién cay
xanh, thé duc thé thao, ...
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Khu C: t6ng dién tich khu dat 1a 162.200 m? Khu C dudc quy hoach véi 480 c8n nha
lién k&, 107 can nha san vudn va hoi tu day du cac céng trinh cong cong nhu nha tré
mau gido, cong vién cdy xanh, thé duc thé thao, ...

Khu D: t6ng dién tich khu dat la 120.600 m?. Khu D dugc quy hoach vdi 506 cin nha
lién k&, 89 c&n nha san vudn va hoi tu day du cic cong trinh cdng cong nhu’ nha tré mau
gido, cdng vién cay xanh, thé duc thé thao, ...

Khu E: tdng dién tich khu dat 1a 102.200 m?. Khu E dugc quy hoach véi 306 cin nha lién
k&, 74 cdn nha san vudn va hdi tu day du cac cong trinh cdng cdng nhu nha tré mau
gido, cdng vién cay xanh, thé duc thé thao, ...

Khu F: tong dién tich khu dat 1a 74.294 m?. Khu F dugc quy hoach véi 472 cin nha lién
k&, 38 can nha san vudn va hdi tu day du cac cong trinh cdng cdng nhu nha tré mau
gido, cdng vién cdy xanh, thé duc thé thao, ...

(Hinh: khu An Lac Binh Tri Dong).

b. Khu dan cu Ap 4 - Tan Tao

e Dia diém: Phudng Tan Tao, Quén Binh Tan, TP. HCM. Khu d&t dugc chia ra lam 4 khu:
Al, A2, B, va Ap 4 Tan Tao (4,5ha).

e Muc dich: du an dugc quy hoach xay dung khu dan cu phuc vu cho nhu cau nha & cla
ngudi dan trong khu vurc.

e Chu dau tu: Cong ty BCCI.
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e Du an nay Cong ty BCCI hgp tac lién doanh véi Cong ty TNHH Ngan Thanh, Coéng ty
BCCI hudng 3% doanh thu.

e Tién do thuc hién: vé cd ban khu A1, A2, B da hoan tat phan dau tu ha tang ky thuat va
cap gidy ching nhan quyén st dung d&t cho khach hang. Riéng Ap 4 Tan Tao (4,5ha) da
dau tu xay dung 2 khu chung cu 5 tang véi 80 can ho, hién dang dau tu cum chung cu
12 tang vdi quy mé khoang 166 can ho.

e Quy md: tdng dién tich toan khu dat la 490.172 m?% Khu dat dugc chia ra lam 4 khu la
Al, A2, B, va Ap 4 Tan Tao (4,5ha), téng von d4u tu 1a 292.570.200.366 dong, doanh
thu la 346.139.888.333 dong, Igi nhuan gop la 53.569.687.967 dong.

Khu A1: t6ng dién tich khu dat 1a 88.200 m?% Khu Al dugc quy hoach véi 261 c&n nha
lién k& va hoi tu ddy du cdc cong trinh cdng cong nhu nha tré mau gido, cdng vién cay
xanh, thé duc thé thao, ...

Khu A2: t6ng dién tich khu dat 1a 96.700 m?% Khu A2 dugc quy hoach vGi 294 c&n nha
lién k&, 96 c&n nha san vudn va hoi tu day du cdc cong trinh cdng cong nhu’ nha tré mau
gido, cdng vién cay xanh, thé duc thé thao, ...

Khu B: téng dién tich khu dat 1a 259.500 m? Khu B dudc quy hoach véi 961 cdn nha
lién k&, 143 can nha san vuon va hoi tu day du cac céng trinh cong cong nhu nha tré
mau gido, cong vién cay xanh, thé duc thé thao, ...

Khu Ap 4 Tan Tao (4,5ha): tong dién tich khu dat a 45.772 m?. Khu nay dudc quy
hoach v@i 102 cdn nha lién k&, 92 can nha san vuon va hoi tu day du cac cong trinh
cdng cdng nhu nha tré mau gido, cong vién cay xanh, thé duc thé thao ...

C. Khu An Lac 13 ha

e Dia diém: Phudng An Lac A, Quén Binh Tan, TP. HCM.

e Muc dich: dau tu cd sé ha tang khu dan cu phuc vu nhitng ngugi cé nhu cau vé nha &.
e Chu du tu: Cdng ty BCCL.

e Ti€n do thuc hién: da hoan tat ha tang ky thuat nam 1999 va da hoan tat cap giay
chirng nhan quyén sl dung dat cho khach hang. Du an khdi cong tir nam 1997 va két
thic vao nam 1999.

e Quy md: dién tich Ia 84.312 m?, tdng v6n dau tu trén 48,932 ty ddng, Khu nay dugc quy
hoach vé&i 455 can nha lién k€, 38 cdn nha san vudn va hoi tu day du cac céng trinh
cdng cdng nhu nha tré mau gido, cong vién cdy xanh, thé duc thé thao, ...
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(Hinh: khu dan cu An Lac 13ha)

d.  Khu Phé Chg Da Sa

e Dia diém: Phudng Binh Tri Ddng B, Quén Binh Tén, TP. HCM.

e Muc dich: la dau tu cd sd ha tang khu dan cu phuc vu nhirng ngudi cé nhu cau vé nha 6.
e Chu dau tu: Cong ty BCCI.

e Ti€n db thuc hién: da hoan tat ha tang ky thuat nam 2005 va cap Gidy chirng nhan
quyén sur dung dat cho khach hang. Du an khdi cong tir nam 1998 va két thic vao ndm
2000.

e Quy md: dién tich 1a 44.681 m? tdng von dau tu la 53.013.046.439 dong, téng doanh
thu 13 49.081.696.603 ddng, 16 13 3.931.349.836 dong. Khu nay dugc quy hoach vdi 141
cin nha lién k& va hoi tu day dd cac cdng trinh cdng cong nhu’ nha tré mau gido, céng
vién cdy xanh, thé duc thé thao, ...
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(Hinh: khu phé chg Da Sa)

e. Khu dinh cu Binh Hu'ng

e Dia diém: Ap 1, Xa Binh Hung, Huyén Binh Chanh, TP. HCM, c6 vi tri gidp ranh Quéan 8,
va Quoc L6 50, cach Thuan Kiéu Plaza Quéan 5 khoang 4 km.

e Muc dich: xay dung ha tang khu dinh cu phuc vu dén trong khu vuc giai téa dé xay dung
tuy&n dudng Nguyén Vin Linh.

e Chu dau tu: Cong ty BCCI.

e Tién do thuc hién: ha tang ky thuat toan khu da hoan tat, da thuc hién xong nghia vu
cap Giay chirng nhan quyén s dung dat cho khach hang. Du an khdi cong tir nam 1997
va két thic vao nam 2001.

e Quy md: dién tich khoang 379.940 m?, téng v6n dau tu 1a 107.396.659.176 déng, tng
doanh thu la 225.042.398.395 dong, Igi nhuan gbp la 117.645.739.219 dong. Toan khu
dudgc quy hoach vdi 1.866 can hg, va dam bao day du cac cong trinh cong cong dugc bo
tri xen cai nhu: khu chg, khu nha tré, mau gido, trudng phd thong cd sd, hé théng cong
vién cdy xanh, khu thé duc thé thao.
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(Hinh: khu dinh cu Binh Hung)

f. Khu dan cu Ap 5 Phong Phi

o Dia diém: 8p 5, Xa Phong Phl, Huyén Binh Chanh. Vi tri gidp khu dinh cu Binh Hung
hién hitu, gidp ranh Quén 8, co diéu kién dé két néi giao thdng va ndm trong khu vuc co
cac cong trinh giao thong I6n dugc Nha nudc dau tu: Cau Nhi Thién Budng II, cau va
dudng Nguyén Tri Phudng, cau va dudng Chanh Hung, dai 16 Nguyén V&n Linh, Qudc Lo
50.

e Muc dich: tao thém khu dan cu khang trang tién nghi phuc vu nhitng ngudi ¢ nhu cau
va gop phan xay dung, hoan chinh d6 an quy hoach Huyén Binh Chanh.

e Chu dau tu: Cong ty BCCI.

e Tién do thuc hién: hién du an da dang trong giai doan hoan tat cd s ha tang va dang
trong qua trinh hoan tat viéc cap Gidy chirng nhan quyén s dung dat cho khach hang.
Du an khdi cong tir nam 2001 va hoan tat xay dung cd sé ha tang vao nam 2006.

e Quy md: dién tich trén 492.900 m? téng vén dau tu 1a 253.317.222.943 ddng, tong
doanh thu la 567.845.989.681 dong, Igi nhuan gop la 314.528.766.738 dong.

-NSC  CONG TY C6 PHAN CH'NG KHOAN THANH PHO HO CHI MINH 27




:| CONG TY €O PHAN PAU TU XAY DUNG BINH CHANH BAN CAO BACH

(Hinh: phdi canh KDC Ap 5 Phong Phu)

(Hinh: KDC Ap 5 Phong Phu)

g. Khu dan cu’ Nam Hung Vuong - Bic Tran Van Kiéu
e Dia diém: Phudng An Lac, Quén Binh Tan, TP. HCM.

e  Muc dich: tao thém khu dan cu khang trang tién nghi phuc vu nhitng ngugi ¢ nhu cau
va gobp phan xay dung, hoan chinh d6 an quy hoach Huyén Binh Chanh cii (nay la Quan
Binh Tan).
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e Chu dau tu: Cong ty BCCI.

e Tién d0 thuc hién: du an khdi cong tir ndm 2000 va dang trong giai doan hoan tat ha
tang k¥ thuat d& ban giao cho dia phuong quan Iy va khai thac.

e Quy mé: dién tich 1a 233.328 m?, t&ng vén dau tu 1a 109.062.021.094 déng, tdng doanh
thu la 161.883.832.590 dong, Igi nhuan gop la 52.821.811.496 dong.

h. Khu dan cu Ly Chiéu Hoang

e Dia diém: Phudng An Lac, Quén Binh Tan, TP. HCM.

e  Muc dich: tao thém khu dan cu khang trang tién nghi phuc vu nhitng ngudi cé nhu cau.
e Chu dau tu: Cong ty BCCI.

e Tién d0 thuc hién: ha tang ky thuat vé cd ban da hoan tat, du an khai cong tir nam 1999
va két thic vao nam 2005.

e Quy md: Vvdi dién tich 23.364 m?, tong von dau tu 13 9.246.921.571 déng, tdng doanh
thu la 17.417.271.574 d6ng, Igi nhuan gbp la 8.170.350.003 dong.

i Khu dan cu Huong LO 5

e Dia diém: Phudng An Lac, Quén Binh Tan, TP. HCM.

e Muc dl'ch:Ntao thém khu dan cu khang trang tién nghi phuc vu cho nhirng ngugi cé nhu
cau Vé cho é.

e Chul dau tu: Cong ty BCCI.

e Tién d0 thuc hién: da hoan tat 100% xay dung ha tang ky thuat vao nam 2002 va da
ban giao ha tang cho dia phudng, da hoan tat cap giay chirng nhan quyén sir dung dat
cho khach hang.

e Quy md: Khu dan cu Huong L6 5 v&i quy md gan 39.697 m? tdng vén dau tu la
25.292.568.003 ddng, tdng doanh thu 1a 34.511.170.188 dbng, Igi nhudn gdp la
9.218.602.185 dobng.

j. Khu dan cu Cau Xang

o Dia diém: xa Pham Van Hai, huyén Binh Chanh, TP. HCM.

e  Muc dich: thém khu dan cu khang trang tién nghi phuc vu nhirng nguGi c6 nhu cau.
e Ch0 d3u tu: Cdng ty BCCI.

e Tié€n d0 thuc hién: da hoan thanh ha tang ky thuat vao nam 2001.

e Quy md: vdi dién tich 25.000 m?, tdng v6n dau tu trén 9.712.382.042 dong.
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Khu dan cu Bac Luong Béo
Dia diém: phudng Tan Tao A, quén Binh Tan, TP. HCM.

Muc dich: tao thém khu dan cu khang trang tién nghi phuc vu nhitng ngugi c6 nhu cau
va gop phan xay dung, cai tao Quan Binh Tan.

Chu dau tu: Cong ty BCCI.

Tién do thuc hién: khdi cong tir nam 2000 va dang trong giai doan hoan tat ha tang ky
thuét dé ban giao dia phuang.

Quy md: Vvdi dién tich trén 229.766 m?, téng vén dau tu 177.762.819.743 ddng, tong
doanh thu la 212.479.549.491 dbng, Igi nhuan gdp la 34.716.729.748 dong.

(Hinh: khu dan cu Bac Luong Beo).

Chung cu Da Sa
Pia diém: Phudng Binh Tri Pong B, Quan Binh Tan, TP. HCM. Chung cu toa lac tai vi tri
hét sirc thuan tién nhu ti€p giap véi Tinh L6 10, ké can chg Da Sa mdi va cac khu dan cu
hién hiru.
Muc dich: thém khu dan cu khang trang tién nghi phuc vu nhitng ngugi cé nhu cau.
Chu dau tu: Cong ty BCCI.
Ti€n do thuc hién: khdi cong tir nam 2005 va du kién két thuc vao thang 9/2007.
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e Quy md: du an dudgc xay dung vdi 02 don nguyén chung cu’ ndm tang vdi tdng s6 can hd
la 108 cin hd, dién tich san xay dung 1a 14.332 m? Chung cu Da Sa gdm 2 khdi: khéi A
va kh6i B, moi khdi 5 tang, 1 tang trét két hgp véi mot ting Iing va 4 tang [au, dudc
thiét k& hién dai, hop ly, khdng gian théng thodng va anh sang tu’ nhién, mdi tdng gom
12 c8n hd va 3 thang bd. Cac cin hd c6 dién tich tir 73 m? dén 159 m?. Khoang 800 m?
tang trét dung dé xe.

T6ng thé hai hoa gitta cac tda nha tao nén khdng gian hién dai cia mot khu phd, hé
thong dudng ndi bo réng rai, thoang dang, h6 badi cong cong, cong vién cay xanh cho
bong mat, khéng khi trong lanh sé tao cho cudc séng thoai mai. Thiét k€ can ho theo
phong cach hién dai, sang trong. Vat liéu xay dung dudc st dung tir cdc nha cung cap
6 uy tin. Hé théng dién tién tién l1ap dat ngam trong tudng, may phat dién du phong, hé
thong chiéu sang cong cong, dich vu bao vé 24/24, camera quan sat, hé thng gom rac
tirng tang, hé thong phong chay chira chdy dudc trang bi tai cac tang ... cung cac dich
vu tién ich khac.

T6ng von dau tu la 33.848.986.897 dodng, tdng doanh thu 1a 52.277.200.000 ddng, Igi
nhuan gop la 18.428.213.103 dong.

(Hinh: chung cu Da Sa).

m. Chung cu Nhat Lan - 5 tang

e Dia diém: Phudng Tan Tao, Quén Binh Tan, TP. HCM.

e  Muc dich: thém khu dan cu khang trang tién nghi phuc vu nhitng ngudi cé nhu cau.
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e Chu dau tu: Cong ty BCCI.
e Tién d0 thuc hién: khdi cong tir nam 2005 va két thic 2006.

e Quy md: du an dudgc xay dung vdi 02 don nguyén chung cu’ ndm tang vdi téng s6 can hd
la 80 cin hd, dién tich san xay dung 1a 9.398 m?. Tang cao xay dung la 5 tang: 1 tang
ham, 1 tang trét, 4 tang lAu, mdi tAng cd 8 cin ho dugc thiét k& hién dai, hgp ly, khong
gian théng thoang va anh sang tu nhién, giao thong thuan Igi véi 1 thang may va 2
thang bd. Cac c&n hd cd dién tich tir 65 m> dén 86 m?. Khoang 3.000 m? tAng ham duing
dé xe.

Chung cu Nhét Lan la chung cu déu tién Cong ty BCCI da trién khai nhung dugc hau hét
khach hang dén nhan nhd cé chinh sach gid phu hgp, san phdm dat chét lugng, cac dich
vu hdu mai dugc td chirc rat tot.

Téng v6n dau tu la 33.285.259.965 dong, tdng doanh thu 13 34.216.041.938 dong, Igi

(Hinh: chung cu Nhat Lan 5 tang).
6.1.2. DU AN DAT DANG TRIEN KHAI
a. Khu dan cu Phong Phi 4 (Khu dinh cu’ Phong Phi)

e Dia diém: ndm trong khu P& thi mdi Nam thanh phd, thuéc X& Phong Phl, Huyén Binh
Chanh, TP. HCM. Gidi han cla khu dat nhu sau: phia Bac giap dudng Huaong L6 7, phia
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Nam gidp dudng Tan Liém, phia Dong gidp rudng lia va UBND Xa Phong Phu, phia Tay
giap rudng lda rach nho.

e  Muc dich: xay dung khu dan cu méi khang trang dap ('ng day du hé thong cc sé ha tang
k¥ thudt, ha tdng xa hoi, cdng trinh cdng cdng dé phuc vu nhu cau tai dinh cu dan cu khi
trién khai mét s& khu vuc chirc ndng trén dia ban khu D5 thi m&i Nam Thanh Phd va khu
dan cu phuc vu kinh doanh.

e Chu dau tu: Cong ty BCCI.

e Quy md: tdng vén dau tu la 2.515.717.740.000 dbng, tdng doanh thu la
2.837.686.870.000 dong, Igi nhuan gbp du kién la 201.063.173.000 dong. Khu dinh cu
Phong Phu cé dién tich Ia 839.997 m?. Du an dudc quy hoach thanh 3 khu:

Khu A: t&ng dién tich khu dat 13 196.953 m?, gdm 759 cdn nha lién k& vudn, 1 nha tré
mAau gido va 3 mang cdng vién cdy xanh thé duc thé thao.

Khu B: t6ng dién tich khu d&t la 326.618 m?, gdm 887 cdn nha lién k& vudn, 1 nha tré
mau gido, 1 trudng tiéu hoc, 2 trudng trung hoc, 1 trung tdm thuong mai, 5 mang cong
vién cdy xanh thé duc thé thao.
Khu C: téng dién tich khu d4t 13 313.571 m?, gdm 664 cdn nha lién k& vudn, 1 chung cu
5 tang vdi 640 can hd, 1 nha tré mau gido, 1 tram y t& 1 mang cong vién cay xanh thé
duc thé thao.

e Tinh trang phap ly du an:
Quyét dinh s6 1449/QD-UB ngay 15/04/2003 cta UBND Thanh Phs vé viéc thu hoi va
giao dat cho Céng Ty C& Phan Dau Tu Xay Dung Binh Chanh dé dau tu xdy dung KBC
Phong Phu (thudc khu d6 thi méi Nam Thanh Pho).
Quyét dinh s6 70/QD-BQLKN ngay 14/11/2002 cua Trudng Ban Quan Ly Khu Nam TP.
HCM vé viéc phé duyét diéu chinh quy hoach chi tiét 1/500 KDC Phong Phu.
Quyét dinh s6 117/QD-BQLKN ngay 15/10/2008 cua Trudng Ban Quan Ly Khu Nam TP.
HCM vé viéc phé duyét diéu chinh quy hoach chi tiét xay dung do thi 1/2000 (phan Kién
tric va Giao théng) KBC Phong Ph.

Pang trinh duyét diéu chinh quy hoach 1/500.

e Tién do6 thuc hién du an: du an da thuc hién thu hoi dat khoang 78% dién tich toan du
an (651.167 m?). Pang trién khai xdy dung ha tang ky thuét, san I1&p mat bng, hé théng
giao thong, hé thong thodt nudc mua, hé thong thoat nudc thai. Du ki€n nam 2010 sé
hoan tat dau tu cd sé ha tang cta du an.
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(Hinh: phdi canh KDC Phong Phu)
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b. Khu dan cu Phong Phi 2

e Dia diém: thudc X& Phong Ph(, Huyén Binh Chanh. Khu dat dugc gi6i han nhu sau: phia
Bac giap KCN Phong Phua thudc khu D6 thi mdi Nam thanh phd, phia Tay giap séng Can
Giudc, phia Bong va Nam giap rach Ro.

e Muc dich: xay dung thanh khu dan cu hién dai dap (ng nhu cau cu trd va hoat dong
kinh t€ xa hdi phu hgp xu huéng do thi hién nay.

e Chu d3u tu: Cdng ty BCCI.

e Quy méd: tong dién tich khu dat la 1.329.200 m? téng v6n dau tu du kién
1.250.000.000.000 dong, doanh thu du kién la 1.750.000.000.000 d6ng, Igi nhuan gép
du kién la 500.000.000.000 dong (day la mic Igi nhuan thap nhat khi Cong ty kinh
doanh v8i mdic gia thap nhét la 3,5 triéu dong/m?. Mirc Igi nhudn nay cd thé tdng Ién khi
Cong ty diéu chinh tdng gia kinh doanh). Bugc chia lam 05 tiéu khu.

Ti€u khu 1: tdng dién tich la 328.700 m?, gdbm 739 cin nha lién k& vudn, biét thu, cac
cdng trinh cdng cdng nhu' nha tré mau gido, khu trung tdm thucng mai, cdng vién cay
xanh thé& duc thé thao.
Tiéu khu 2: tdng dién tich la 190.870 m?, gdbm 523 cdn nha lién k& vudn, biét thu, cac
cdng trinh cdng cdng nhu' nha tré mau gido, khu trung tdm thucng mai, cdng vién cay
xanh thé& duc thé thao.
Ti€u khu 3: tdng dién tich la 278.900 m?, gdbm 607 cin nha lién k& vudn, biét thu, cac
cong trinh cdng cdng nhu nha tré miu gido, khu trung tdm thuong mai, cdng vién cay
xanh thé duc thé thao.
Ti€u khu 4: tdng dién tich la 266.200 m?, gdbm 846 cin nha lién k& vudn, biét thu, cac
cong trinh cdng cdng nhu nha tré mau gido, khu trung tdm thuong mai, cdng vién cay
xanh thé duc thé thao.
Tiéu khu 5: tdng dién tich la 269.300 m?, gdm 668 cin nha lién k& vudn, biét thu, cac
cong trinh cdng cdng nhu nha tré miu gido, khu trung tdm thuong mai, cdng vién cay
xanh thé duc thé thao.
e Tinh trang phap ly:

Cong van s6 597/KTST-QH ngay 26/02/2002 cua Kién Trac Su Trudng Thanh Phd dé
xuat v8i UBND Thanh Phé chap thuan chu truong cho Cong ty BCCI dau tu vao du an
KDC Phong Phu 2 tai Xa Phong Phu, Huyén Binh Chanh, TP. HCM.

D3 dudc su’ chdp thudn dia diém cia UBND Huyén Binh Chanh & Théng bdo s6 325/TB-
UB ngay 26/07/2001.

Pa nhan quyét dinh s6 202/KTST-QH cla Kién Trac Su Trudng Thanh Phé ngay
18/01/2002 vé viéc phé duyét quy hoach chi ti€t 1/2000 KDC Phong Phu 2 tai Xa Phong
Phd, Huyén Binh Chanh, TP. HCM.
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Pa tién hanh viéc khao sat, diéu tra hién trang khu dat du ki€n dau tu cung UBND Xa
Phong Phd.

e Tié€n d0 thuc hién du an:

Du &n d& dén bl dudc 42% dién tich tuong duong 553.944 m?, sé dudc giao dat khi dén
bu dugc 80% dién tich.

Pang chd duyét Quy hoach chi tiét 1/500.

Pang Iap ho sg xin giao dat

Lap hd sc quy hoach phan 16 ti€u khu 4, 1ap hd so va bao co dan.

Tham dinh hd sc quy hoach tiéu khu 4 tai S Quy hoach — Kién trdc.

Lap ho sd thoa thuan chu truang thu hoi dat, trinh duyét hd sg thoéa thuan cha truagng
thu hoi dat.

TU nay dén cudi nam 2009: hoan tat cong tac thu héi dat toan du an.

Nam 2009: thuc hién dau tu san I&p ha ting ti€u khu 4.

Nam 2010: thuc hién dau tu san I18p ha tang tiéu khu 1, 2, 3.

Nam 2011: thuc hién dau tu san I&p ha ting ti€u khu 5.
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(Hinh: Ban dd quy hoach t&ng mat bang ti€u khu 4 - Thudc KDC Phong Phu 2).

C. Khu dan cu thudc khu dan cu va Cong trinh cong cong 16 11 A — khu 11 —

khu D6 thi méi Nam thanh pho

o Dia diém: 1a khu dan cu xdy dung mdi trén tdng thé quy hoach chi tiét khu dan cu va
Cong trinh cong cong 16 11A — khu 11 — khu D0 thi méi Nam thanh phg, Xa Binh Hung,
Huyén Binh Chanh. Gidi han cla khu dan cu nhu sau: phia Bac giap khu dinh cu Binh
Hung, truc dudng cé 16 gidi 16 m; phia Nam la truc dudng 10 gidi 20 m (giap khu cong
trinh cong cong khu vuc theo quy hoach chi tiét 1/2000); phia Bong la truc dudng 16 gidi
16 m (gidp khu cong trinh cong cong khu vuc theo quy hoach chi ti€t 1/2000); phia Tay

giap rach Ong Lén.

e Muc dich: dau tu xady dung khu dan cu mdi gop phan tao ra quy nha &, dat & phuc vu
cho nguGi dan trong khu vuc va vung lan can du an, chinh d6 an quy hoach khu dan cu
va cong trinh cong cong 16 11A, khu 11 thubc khu D6 thi m&i Nam thanh pha.

e Chu dau tu: Cong ty BCCI.
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e Quy md: dién tich theo ranh gidi quy hoach la 181.600 m?, du kién t6ng von dau tu la
535.506.824.000 dong. Tong doanh thu la 701.015.040.000 doéng, Igi nhudn gdp la
121.328.529.000 déng. Cac cong trinh cong cong du ki€én dugc xay dung trong khu vuc
k€ can gom: Khu trung tam hanh chanh khu vuc, bénh vién, trudng dai hoc, khu trung
tdm van hoda thuong mai két hgp cao 6c van phong cho thué gidp mat trén dudng
Nguyén Van Linh (hién dang dugdc giao cho tdp doan WCT clia Malaysia trién khai).

e Tinh trang phap ly:

Quyét dinh tam giao dat s6 3248/QD-UB ngay 30/06/2004 cua UBND Thanh Phd cho
Cong ty BCCI dé dau tu va xay dung khu dan cu va cong trinh cdng cdng 11A.

Quyét dinh s8 38/QD-BQLKN ngay 12/09/2001 clia Ban Quan Ly Khu Nam TP. HCM vé
viéc phé duyét quy hoach chi tiét sir dung dat ty 1€ 1/2000 khu dan cu va cong trinh
céng cong 11A thudc Khu D6 Thi Nam Thanh Pha.

Quyét dinh s6 93/QD-BQLKN ngay 06/08/2008 cua Trudng Ban Quan Ly Dau tu va Xay
dung Khu D6 Thi M&i Nam Thanh phd H6 Chi Minh vé viéc phé duyét do an diéu chinh
quy hoach chi tiét xay dung do thi ty 1€ 1/2000 Khu 11A — khu s6 11 — Khu D0 thi mdi
Nam Thanh Phd H6 Chi Minh, Xa Binh Hung, Huyén Binh Chanh.

e Tién do thuc hién du an: du an dang chG Ban Quan Ly Khu Nam phé duyét quy hoach
chi tiét 1/500. Ba hiép thuong thu hoi dat dugc khoang 75% quy mo cla du an (khoang
124.467 m? dién tich toan du &n). Du &n du kién khdi cong tir ndm 2008 va du kién két
thic nam 2010.

d. Khu Trung tam dan cu Tan Tao

e Dia diém: Phudng Tan Tao A, Quén Binh Tan, TP. HCM. Khu vuc du an k& cin dudng
cao toc Sai Gon - Can Thd dang thi cong. Vi tri khu dat gidi han nhu sau: phia Bong giap
khu dan cu do Cong ty ITACO dau tu, phia Tay giap song Kénh C, phia Nam giap dudng
Tran Dai Nghia, phia Bdc giap khu dan cu hién hitu Tan Tao. Day la mét khu db thi clra
ngd phia Tay cta TP. HCM.

e Muc dich: du an dudc quy hoach la Trung Tam Dich Vu Thuong Mai D6 Thi bao gom:
khu thuong mai phirc hgp, khu trung tam vui chai giai tri, khu trung tam cong trinh cong
cdng, khu bénh vién, khu nghién cfu va phéat trién gido duc. Mat khac, du an ciing kich
thich su’ tdng trudng va chuyén dich co cdu kinh té€ cia Quén Binh Tan va Huyén Binh
Chénh, ddng thdi s& [a diém két n6i cac khu d3 phét trién cla Quan Binh Tan va ho trg
cac dich vu phuc vu khu cong nghiép, khu thucng mai khac.

e Chu dau tu: Cong ty BCCI.

e Quy md: téng dién tich 1a 3.299.624 m?, du kién tdng chi phi dau tu la
3.280.034.997.000 dong, doanh thu la 5.561.164.320.000 dong, Igi nhuan gop la
1.862.945.114.000 dbng (day la muc Igi nhuan thap nhat khi Cong ty kinh doanh vdi
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mUc gid thap nhét 13 6 triéu dong/m? MUc Igi nhudn nay c6 thé tdng 1én khi Céng ty
diéu chinh tang gia kinh doanh).

e Tinh trang phap ly:

Théng bao s6 416/TB-UBND ngay 17/05/2007 cia UBND Quan Binh Tan chap nhan chu
truong cho Cong ty BCCI dau tu du an Khu d6 thi Tan Tao.

Van ban thuan chad truong s6 683/TB-UB ngay 03/10/2002 cia UBND Huyén Binh Chanh.

e Tién dd thuc hién: du an d3 thu hdi dat dugc trén 1.100.159 m?, dang thdm dinh quy
hoach 1/2000, lap ho sG quy hoach phan 16 khu tai dinh cu, 1ap gidi trinh kinh té ky
thuat/du an dau tu sa bd. K& hoach dau tu nhu sau:

TU nay dén hét nam 2009: hoan tat cong tac thu hoi dat toan du an.

TU ndam 2009 dén nam 2010: hoan tat dau tu xay dung ha tang cd s@, san lap mot s6
tuyén dudng chinh cta du an.

TU ndam 2010 dén nam 2012: xay dung nha G, trung tam thudgng mai, cong trinh céng
cbng, theo dung quy hoach dugc duyét.

(Hinh: khu d6 thi Tan Tao).
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A

KHU THUONG WAI DICH YV
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CANH GUAN VEN HO TRUNG TAH

(Hinh: khu trung tam dan cu Tan Tao).

6.1.3. DU AN CAO OC VA NHA CHUNG CU DANG TRIEN KHAI-
a. Cao Oc An Lac Plaza.

e Dia diém: Phudng An Lac A, Quén Binh Tan. Khu d&t ndm trong khu dan cu hién hitu
ti€p giap vGi khu dan cu An Lac - Binh Tri Bong da dugc hoan chinh cd s& ha tang ky
thudt. Vi tri khu dat gidi han nhu sau: phia Bac gidp khu dén cu cla cng ty Sunimex,
phia Nam giap tuyén dudng s6 7 ndi tr dudng Vanh bai Trong dén dudng An Dudng
Vuong Quan Binh Tan, phia BPéng giap dudng s6 4 thubc khu dan cu An Lac - 13 ha,
phia Tay giap khu dan cu hién hitu.

e Muc dich: hinh thanh khu cdn ho chung cu cao cap (khoang 300 can hd), khu trung tam
thuong mai - siéu thi, khu dich vu giai tri. Du an gop phan gia tdng quy nha phuc vu cho
nhu cau cua ngudi dan trén dia ban Quan Binh Tan cling nhu nhitng d6i tugng cé nhu
cau khac. Ngoai ra, du an con gép phan nang cao mat bang sinh hoat clia ngudi dan
trong khu vuc thdng qua viéc tao ra cac hang muc gidi tri, sinh hoat dap (ng tiéu chuén
db thi hién dai.

e Chu dau tu: Cong ty BCCI.

e Quy md: tdng dién tich cia khu dat Ia 7.990 m?. Tdng dién tich san xdy dung la
59.239,96 m? tdng cao xdy dung la 18 tang. Téng von dau tu du kién la
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593.862.404.000 dong, téng doanh thu du kién 13 942.857.960.000 déng, Igi nhuén gop
du kién la 355.683.830.000 dong.

e Tinh trang phap ly:

Van ban s6 2815/UBND-DTMT ngay 14/05/2007 cua UBND TP. HCM chdp nhan cho Cong
ty BCCI xay dung Cao Oc An Lac Plaza.

Van ban s6 1086/SQHKT-QHKV1 ngay 11/04/2007 cla S Quy Hoach Ki€n Tric vé viéc
xay dung cao 6c 18 tang tai Phudng An Lac, Quan Binh Tan cta Cong ty BCCI.

Quyét dinh s& 5518/QD-UBND ngay 28/10/2005 cua UBND TP. HCM V& viéc chuyén muc
dich sir dung dét tai Phudng An Lac A, Quén Binh Tan cho Céng ty BCCI dé€ dau tu xay
dung Cao Oc An Lac Plaza.

Quyét dinh giao dat 5512/Qb-UBND do UBND TP cap ngay 22/10/2005.

e Tién do6 thuc hién: du an dang trong giai doan duyét thiét ké cg sd va xin cap phép xay
dung. Du kién dau nam 2009 s€ khdi cong.

el

T

T
o o T T R T SR

o e T
TS

. o
W

g Y g g
| o e e e o e

g g o

e =
wieh

-NSC  CONG TY C6 PHAN CH'NG KHOAN THANH PHO HO CHI MINH 42




BAN CAO BACH

=
i:E.

==

=

= =

(Hinh: Cao 6c An Lac Plaza).

b. Cao Oc Van Phong cho thué BCCI 15 tang

e Dia diém: toa lac tai s6 550 Kinh Duong Vudng, Phudng An Lac, Quén Binh Tan, TP.
HCM.

e Muc dich: lam van phong hoat dong cho Coéng ty BCCI va dap Ung nhu cau cung cap
dich vu cho thué van phong lam viéc cho cac cong ty trong dia ban Quan Binh Tan,
Huyén Binh Chanh va mot s6 Quan lan can ...

e Chu dau tu: Cong ty BCCI.

e Quy md: tdng v6n dau tu du kién la 47.076.000.000 ddng, tdng doanh thu du kién la
112.982.400.000 dong, Igi nhudn gdp du kién 1a 65.906.400.000 ddng. Tong dién tich
toan khu dét 1a 2.526 m?, dudc chia thanh 02 khéi bao gom:

Khéi A: dugc quy hoach thiét ké xay dung Cao Oc Van Phong Cho Thué BCCI, tang cao
xay dung la 15 tang vdi tng dién tich san xay dung la 15.692 m>.
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PHUONG AN THIET KE :

CAO OC VAN PHONG
BCCI (15 TANG)

(Hinh: Cao 6c van phong cho thué BCCI).

Khoi B: dudgc quy hoach thiét ké xay dung lam Toa Nha Van Phong Céng Ty BCCI vdi
tdng dién tich san 1a 1.585 m?, tdng cao xay dung la 5 tang.

(Hinh: Cao 6c van phong lam viéc BCCI).
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e Tinh trang phap ly:

Gidy phép xay dung s6 25/GPXD ngay 29/01/2007 cla S& Xay Dung TP. HCM cap cho
C6ng ty BCCI dé xay xung tda nha van phong.

Gidy chir'ng nhan quyén st dung dat s6 AG 421126 cap ngay 30/08/2006 cua S& Tai
Nguyén va MGi Trudng cap cho Cong ty BCCI.

Cong van s6 607/QHKT-DB2 ngay 21/03/2005 ciia SG Quy Hoach Ki€n Truc vé viéc quy
hoach kién tric xay dung nha van phong tai Phudng An Lac A, Quan Binh Tan cua Cong
ty BCCL

Cong van sO 2294/UB ngay 30/08/2004 cua UBND Quan Binh Tan vé viéc y kién quy
hoach dia diém xdy dung khu nha van phong ctia Cong ty BCCI.

e Tién do thuc hién:
Cao 6c¢ van phong cho thué: dau ndm 2010 khdi cong xay dung.

C. Khu chung cu BCCI

e Dia diém: Phudng An Lac, Quan Binh Tan, TP. HCM, dia diém du &n phu hgp véi mét
bang quy hoach chung cta khu vuc. Pay cling 1a vi tri thuan Igi do ndm gan cac khu dan
cu d3 phat trién, ha tang ky thudt khu vuc xung quanh tucng d6i hoan chinh, giao théng
vao thanh phd tuong d6i thuan Igi. Vi tri khu dat dugc gidi han bdi Phia Bong - Nam la
khu tdi dinh cu Ly Chiéu Hoang (nGi dai) cua du an Pai L6 Bong Tay — Moi trudng nudc,
phia Tay 1a khu nha & Huyén Uy do Cdng ty BCCI lam chl d4u tu, phia Bic giap tho cu
hién hiru.

e Muc dich: dap &'ng nhu cau clia nhan vién Coéng ty BCCI, ké dén la gép phan lam tang
thém quy nha & cho nguGi dan & nhitng vung lan cén trong thai gian sap tdi cling nhu
gbp phan hoan chinh quy hoach cia Quan Binh Tan.

e Chu dau tu: Cong ty BCCI.

e Quy mé: tdng dién tich khu d&t khoang 4.000 m?, tdng dién tich san x4y dung la 20.000
m?, trong d6 phan tong dién tich cho c&n hd 1a 14.000 m?.

e Tinh trang phap ly: quyét dinh s6 2547/Qb-UBND ngay 05/06/2006 cia UBND Thanh
PhS vé viéc cho phép Cong ty BCCI dugc chuyén muc dich str dung dat dé xay dung khu
nha & cao tang cho can bd nhan vién.

e Tién d6 thuc hién: dang lam ho sd quy hoach va thiét k€ cd s@, du ki€n trong ndm 2009
s€ khdi cong xay dung.
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d. Chung cu Nhat Lan 12 tang

o Dia diém: toa lac tai Phudng Tan Tao, Quén Binh Tan, TP. HCM, vi tri khu d&t dugc gidi
han bdi Phia Bac giap dudng 54A, Phia Tay giap Qubc L6 1A, Phia Nam gidp dudng 57,
Phia Bac giap dudng 59.

e Muc dich: dap ing nhu cau nha & cho ngudi dan & nhirng vung lan can.

e Chu dau tu: Cong ty BCCI.

e Quy md: tdng vén dau tu du kién 1a 166.228.330.000 ddng, tong doanh thu du kién Ia
217.829.181.000 dbng, Igi nhuan gop du kién la 54.922.855.000 dong. Xay dung mét
khdi chung cu 12 tAng c6 hai thap vdi tdng dién tich khu dat du an 1a 12.425 m2 Tong
dién tich san xay dung la 23.196,26m?, vdi 166 c&n hd.

e Tinh trang phap ly:

Cong van s6 543/SQHKT-QHKV1 ngay 14/02/2007 cua S& Quy Hoach-Kién Truc vé viéc
diéu chinh quy hoach tdng mat bang du an Khu Chung Cu Nhét Lan thudc Khu dan cu
Ap 4-Tan Tao.

Cong van s6 3832/UBND-DT ngay 29/06/2006 cua UBND Thanh Phé vé viéc diéu chinh
quy hoach t6ng mat bang du’ an Khu Chung Cu’ Nhéat Lan.

Cong van sO 1084/KTST-DB2 ngay 21/01/1998 cla Kién Truc Su Trudng TP phé duyét
quy hoach chi tiét 1/500 Khu dan cu Ap 4-Tan Tao.
Giay phép xay dung s6 47/GPXD ngay 14/03/2008 cua SG Xay dung thanh phd H6 Chi
Minh vé viéc diéu chinh gidy phép xay dung s6 103/GPXD ngay 24/05/2004 cua S& Xay
dung thanh ph6 H6 Chi Minh.

e Tién dd thuc hién: dang trién khai xdy dung. Du kién hoan tat phan mdéng trong ndm
2008 va hoan tat du an trong nam 2010.
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coNG TRiNugl : CHUNG CU NHAT LAN 12 TANG

QUAN BINH TAN - THANH PHO HO CHI MINH

CHU DAU TU ; CONG TY CF PHAN DAU TU XAY DUNG BINH CHANH ( BCCI )
DON V| THIET KE : CONG TY TU VAN XAY DUNG TONG HUP-B XAY DUNG

KHU CHUNG CU NHAT LAN
XA TAN TAO - HUYEN BINH CHANH - TP. HO CHI MINH
CHO DAY TU : CONG TY cO PHAN DAU TU XAY DUNG BINH CHANH
THIET KE : CONG TY TU VAN XAY DUNG TONG HOP (NAGECCO) - B) XAY DUNG

(Hinh: Chung cu Nhat Lan 12 tang).
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e.

Chung cu Tan Tao 1

Dia diém: Phudng Tan Tao A, Quén Binh Tan, TP. HCM, dia diém du an phlu hgp véi mat
bang quy hoach chung cla khu vuc. Day cling la vi tri thuan Igi do ndm gan cac khu dan
cu da phat trién, ha tdng kj thuét khu vuc xung quanh tuong déi hoan chinh, giao thdng
vao thanh phé tuagng déi thuan Igi.

Muc dich: cung cap nha & cho ngudi dan tai dinh cu va cho ngugGi dan cé nhu cau.
Chd dau tu: Cong ty BCCI.

Quy md: tdng vén dau tu du kién 1a 574.042.301.000 dbng, tong doanh thu du kién Ia
693.194.194.000 ddng, Igi nhudn gbp du kién la 98.005.733.000 déng. Téng dién tich
khu dat la 12.621 m?, téng dién tich san xay dung 71.648,10 m°. Theo quyét dinh duyét
du an dau tu, khu dat sé dugc xay dung thanh 04 khéi chung cu 16 tang véi 480 can ho.

Tinh trang phap ly:

Cong van s6 1631/QHKT-DB2 ngay 26/07/2005 cla S& Quy Hoach Kién Truc vé thda
thudn diéu chinh quy hoach chi tiét 1/500 Khu dan cu Bac Lucng Béo.

Quyét dinh s6 306/Qb-UB ngay 16/01/2003 cua UBND Thanh Phé vé viéc giao dat cho
C6ng ty BCCI dé dau tu xay dung Khu nha & Bac Luong Béo.

Cong van s6 4157/KTST-BB2 ngay 19/11/2002 cla Kién Truc Su Trudng Thanh Pho vé
thda thudn diéu chinh quy hoach chi tiét xay dung KDC Bac Luong Béo.

Quyét dinh s6 115/QD-SXD-PTN ngay 14/10/2008 cua Giam D6c S& Xay dung Thanh
phd HO Chi Minh vé viéc phé duyét du an dau tu xay dung Chung cu' Tan Tao 1 (LO A va
L6 B), Phudng Tan Tao A, Quan Binh Tan.

Tién d6 thuc hién: d& hoan tat giai doan chuén bi dau tu, du kién cudi ndm 2008 s& khdi
céng xay dung.

Khu phirc hgp Pam Sen
Dia diém: ndm gilra hai khu c6ng vién Dam Sen, mdt mat tiép giap vdi tuyén kénh Tan
Héa — Lo G&m (thubc du’ an nang cip dd thi Thanh phd HO Chi Minh). Dia diém thudc
Phudng 3, Quan 11, Thanh ph6é HO Chi Minh. Vi tri cia du an ti€p gidp véi hai cong vién
cay xanh rong I6n thuéc Dam Sen, c6 gbc nhin thuan Igi, dac biét la phu hgp vdi cac
chlrc ndng thuang mai cao nhu khach san, nha hang, cao 8¢ vén phong, cao 6¢ hon hap.
Vi tri két nGi giao théng vai cac tuyén dudng Tan Hoa, tuyén dudng Lac Long Quan.

Muc dich: Xay dung khu can ho (khoang 600 can ho), trung tam thucong mai, khach san,
cao ¢ van phong, cao 6¢ hdn hgp van phong va cin ho cho thué.

Chu dau tu: Cong ty BCCI.
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e Quy md: tdng von dau tu du kién 1a 3.778.379.853.000 dong, téng doanh thu du kién la
8.173.434.207.400 ddng, Igi nhuan gdp du kién 1a 3.840.481.539.000 ddng. Téng dién
tich khu dét 13 59.238 m?.

e Tinh trang phap ly:

Van ban s6 2439/UBND-DTMT ngay 21/04/2008 cta UBND Thanh pho vé viéc chon chu
dau tu du an xda quy hoach treo tai khu 5,8 ha Cong vién vdn hdéa bam Sen, Phudng 3,
Quan 11.

e Tién d6 thuc hién: da thoa thuan cam két gilra BCCI va Quan 11, da lap h6 sc thoa
thuan thu hoi dat va trinh duyét, dang thuc hién do dac va lap h6 sc boi thudng giai
phong mat bang va tai dinh cu.

6.1.4. CAC DU AN KHU CONG NGHIEP
a. KCN Lé Minh Xuan

e Dia diém: ndm & Phia Tay TP. HCM, thudc dudng bién X& Tan Nhut va X& L& Minh Xuén,
Huyén Binh Chanh. Cach trung tdm Thanh Pho khoang 18 km, cach khu dan cu tap trung
khoang 8 km, cach Qudc 16 1A khoang 6 km va Tinh L6 10 cung vét dan cu hién hitu
khoang 3 km, cach San Bay Tan Son Nhat va Cang Sai Gon 18 km, nam trén tuyén
dudng Tran Dai Nghia, Huyén Binh Chanh.

e Muc dich: la mot trong nhirng Khu céng nghiép tap trung ctia Thanh Phé dudc thanh 1ap
theo Quyét dinh s6 630/TTg ngay 08/08/1997 cua Thu Tudng Chinh Phu. Hoat dong tu
nam 1997 dén nay KCN Lé Minh Xuan da ti€p nhan khoang 166 nha dau tu trong va
ngoai nudc, trong d6 cd khoang 27 doanh nghiép 100% vOn nudc ngoai, 03 doanh
nghiép lién doanh. KCN Lé Minh Xuan dudc dang gia la mot Khu cong nghiép thanh céng
tai Thanh Pho.

e Chul dau tu: Cong ty BCCI.

e Quy mé: tdng von dau tu la 290.132.696.561 ddng, tdng doanh thu la 482.439.731.658
dong, Igi nhuan gdp 13 192.307.035.097 ddng. Dién tich du &n khoang 1.000.000 m?,
hoat dong chu yéu cia KCN Lé Minh Xuan bao gom: cho thué nén dat xay dung nha
xudng, cho thué hodc ban nha xudng, chuyén giao quyén st dung dat tai KCN L& Minh
Xuan cho cdc nha dau tu trong va ngoai nudc, cung cdp cac dich vu bao hiém, ngan
hang, y té ...

e Tién do thuc hién: da khai thac hét dat tai KCN Lé Minh Xuan.
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(Hinh: Khu c6ng nghiép Lé Minh Xuan).

b. Khu cong nghiép L& Minh Xuan mé rong

e Dia diém: ndm & Phia Tay TP. HCM, thudc Xa Tan Nhut va X3 L& Minh Xuan, Huyén Binh
Chanh. Nam canh KCN Lé Minh Xuan hién hitu.

e Muc dich: nhdm md réng quy md hoat dong KCN Lé Minh Xuén, Cong ty BCCI dang co
k& hoach trién khai thém 1 Khu cdng nghiép, muc dich cta du an 1a cung cdp cac dich vu
phuc vu cho cac nha dau tu tai Khu cong nghiép nhu cho thué hodc ban nha xudng, cac
dich vu ngén hang, bao hiém, y té ...

e Chu dau tu: Cong ty BCCI.

e Quy md: dién tich 1.090.000 m?, téng von dau tu la 466.560.000.000 ddng, Igi nhudn
gop la 265.269.000.000 déng.

e Trinh trang phap ly:
Cong van so 385/TB-VP, ngay 22/06/2005 clia Van phong HDND va UBND TP. HCM vé
ndi dung két ludn clia ddng chi Nguyén Thién Nhan, Phé Chu tich thudng truc UBNDTP
va dong chi Nguyén Van Pua, Phé Chu tich UBNDTP tai cudc hop vé quy hoach KCN va
cum c6ng nghiép thanh pha.
Cong van s6 1522/UB-CNN ngay 11/04/2003 cua UBND TP. HCM vé viéc chap thuan chua
truang mdé rong KCN Lé Minh Xuan.

Cong van s6 545/BQL-KCN-HCM ngay 16/05/2002 cua Ban quan ly cac Khu ché xuat va
céng nghiép TP. HCM vé viéc chap thuan md rong KCN Lé Minh Xuan.
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Cong van s6 215/TB-UB ngay 18/04/2002 cua UBND Huyén Binh Chanh vé viéc chap
thuén dia diém cho Cong ty BCCI dugc dau tu’ ma rong KCN Lé Minh Xuan.

e Tién dd thuc hién: da dén bu dugc 568.925 m?, s& hd dudgc thu hdi 1a 67 hd. Du an dang
trong giai doan chudn bj hd so phap ly dé thuc hién dau tu, du kién ndm 2009 sé tién
hanh san lap mat bang va hé théng ha tang ky thuat.

C. Khu cong nghiép Phong Phu

e Dia diém: thudc dia ban Xa Phong Ph(, Huyén Binh Chanh, TP. HCM. KCN Phong Ph ¢6
vi tri thudn Igi vé mét giao thdng thdy, bd. Véi su gan két vao cac truc giao théng thuy
bo huyét mach chinh ctia TP. HCM (Nhu Phia Déng gidp Huang LO 7, Phia Tay giap séng
Can Giudc, Phia Nam la rudng lGa X& Phong Phi va cac rach nho, Phia Bac giap dudng
Nguyén Van Linh) va can k& cac trung tdm hang héa Phi My Hung.

e Muc dich: xdy dung, phat trién va kinh doanh cd s& ha tang, cac dich vu tién ich trong
Khu c6ng nghiép tai khu D6 Thi Nam Sai Gon nham thdc ddy nhanh tién d6 di ddi cac
nha may trong long TP. HCM va khuyén khich dau tu mdi véi trang thiét bi hién dai dap
(fng nhu cau cdng nghiép hda va hién dai hda dat nudc.

e Cha dau tu: KCN Phong Phu thudc Cong Ty C& Phan Khu Cdng Nghiép Phong Phi dugc
thanh lap theo Gidy chirng nhan dang ky kinh doanh s6 4103000445 ngay 04 thang 06
nam 2001 cla S& K& Hoach va Bau Tu TP. HCM vdi s6 von diéu I€ 20 ty dong. Hién nay,
do nhu cau thuc hién dau tu du an nén sé tang von diéu Ié Ién 250 ty dong vao cudi
nam 2007, trong d6 Céng Ty C& Phan Pau Tu Xay Dung Binh Chanh chiém 70% vén
diéu Ié (tuong ducng véi 175 ty dong), Cong Ty Phat Trién Nam Sai Gon (SADECO) gbp
25%, Céng Ty Phat Trién Cong Nghiép Tan Thuén (IPC) gop: 5%.

e Quy md: dién tich 13 1.480.000 m?, tdng v6n dau tu du kién 1a 1.129.199.000.000 ddng,
tdng doanh thu du kién la 1.654.639.000.000 dong, Igi nhudn gdp du kién la
525.440.000.000 d6ng.

e Tinh trang phap ly:

Céng ty C6 Phan Khu Céng Nghiép Phong Phi dugdc thanh 1ap theo Gidy phép dang ky
kinh doanh s6 4103000445 do S& K& Hoach Bau Tu TP. HCM cap ngay 04/06/2001.

Du an dau tu xay dung va kinh doanh ha tang ky thuat KCN Phong Phi dugc phé duyét
theo Quyét dinh s6 98/Qb-TTg ngay 31/01/2002 ctia Tha Tudng Chinh Pha.

e Tién d0 thuc hién:

Pén bu dat: da thu hoi dudc trén 82,42% dién tich dat toan du an, tuong duang 122,32
ha.

Xay dung cd ban: hién da san I&p dugc hon 88,1 ha, dat 59,36% tdng quy md du an. Du
kién gitra nam 2010 s€ hoan tat hé thong ha tang ky thuat. Hién tai KCN Phong Phu
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dang phdi hgp vdi Ban quan ly Khu Nam va tu van nudc ngoai dé€ diéu chinh toan bd quy

hoach cla du an.

e Diéu chinh quy hoach: KCN Phong Phil tam ngung hoat dong dé diéu chinh quy hoach

thanh khu dan cu.

TP . HO CHI MINH - HUYEN BiNH CHANH

KHU CONG NGHIEP PHONG PHU
THu_?c KHU 115'.@ TH| NAM THANH PHO

CH PAUTU XAY DYNG CSHT-3008
X
= s
~

PHUBNG 7
Quin B

HUYEN BINH CHANH

(Hinh: Khu cong nghiép Phong Phu).

6.2. LINH vuc GOP VON LIEN DOANH
Danh sach cac Cong ty ma Cong ty BCCI tham gia gdp von tinh dén 30/09/2008

) Tén céc cdng ty BCCI déu tu vén V6 diéu 18 Tg ;g Bect

1 | Cong ty TNHH Thuong mai va Dich vy Siéu thi An Lac 23.975.000 USD 20%
(EBA)

2 | Cong ty C8 phan Kinh doanh B4t ddng san Bach Binh 300.000.000.000 VND 69%

3 | Cong Ty C8 Phan Pau Tu va B4t Dong San Sai Gon Chau A. | 20.000.000.000 VND 25%

4 Céng ty C6 phan Cap nudc Sai Gon Dau Tiéng 100.000.000.000 VND 5%

6.2.1. Cong ty TNHH Thu'ong mai va Dich vu Siéu thi An Lac (EBA)

e (COng ty TNHH Thuong mai va dich vu siéu thi An Lac la mét doanh nghiép lién doanh
gitra Cong Ty BCCI véi Cong ty Vindemia (truc thudc tap doan Casino - Phap) theo Gidy
phép dau tu s6 2013/GP do BO KE hoach va Pau tu cap ngay 16/12/1997 va dugc diéu
chinh lan thr 7 vao ngay 16/6/2007. Hoat dong chinh cla Cong ty la xay dung va khai
thac ba siéu thj véi hé théng clra hang ban budn, ban 1é dé cho thué; kho va xudng ché
bién tai Phudng Binh Tri Dong B, Quan Binh Tan (Big C An Lac); tai dudng TO Hién
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Thanh, Quan 10 (Big C T6 Hién Thanh) va Quan Phd Nhuan (Big C Hoang Van Thu).
Cong ty o tru s@ chinh tai Phudng Binh Tri Dong B, Quan Binh Tan (Big C An Lac).

e (COng ty Vindemia (truc thudc tap doan Casino - Phap), tap doan Casino la tap doan cé
nhiéu kinh nghiém trong viéc t6 chlc kinh doanh hé théng siéu thj tai cac ving khac
nhau cta Phap. Hién nay, tap Doan Casino dang quan ly hiéu qua cac dai Siéu Thi vdi
cac trung tdm thugng mai hién dai tap trung & cac nudc Dong Nam A nhu Thai Lan,
Sigapore, Indonesia va nhiéu cd s& san xuét, ché& bién, dong géi bao bi néng phdm phuc
vu cho hé thdéng siéu thi nay.

e VOn dau tu cua du an:
- Téng v6n dau tu: 35.000.000 UsD.
- Von diéu lé: 23.975.000 USD.

Trong d6, Cong ty BCCI gop 20% tuong dudng (4.795.000USD), phan con lai 80%
(19.180.000USD) cua bén nudc ngoai gop.

e Két qua hoat dong kinh doanh:

- N3m 2006, khoan 16 sau thué clia Cong ty lién doanh I3 8.604.494.000 ddng (phan 16
theo v6n gép ctia Cong ty BCCI 13 1.720.898.800). L6 Ity k& dén ngay 31/12/2006
cta Cong ty BCCI trong Cong ty lién doanh la 31,296 ty dong (ngudn: bao cdo tai
chinh hgp nh&t ndm 2006 ctia Cong ty BCCI). Pay 1a khoan 16 ndm trong k& hoach (7
nam, tr nam 2000 dén ndam 2006). Nam 2007 Cong ty lién doanh 13i 5.469.048.203
dong, trong nam 2008 Cong ty Lién doanh hoat dong ti€p tuc co 13i va Igi nhuan sé
bu trir vao khoan 16 phét sinh trong nhitng ndm trudc day cla Cong ty lién doanh.
Tuy nhién trong bdo cdo tai chinh hgp nhat ndm 2006, Cong ty BCCI d& trir khoan 16
lien doanh tir ndm 2005 trd vé trudc vao Igi nhudn chua phan phdi, khoan 16 lién
doanh trong nam 2006 dugc hach toan vao két qua kinh doanh nam 2006.
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(Hinh: Big C An Lac).

6.2.2. Cong ty Cd phan kinh doanh bat dong san Bach Binh

e (COng ty BCCI cung vai Cdng ty C6 phan Bach héa Mién Nam va cac thé nhan khac thanh
lap COng ty C& phan Kinh doanh B&t ddng san Bach Binh. Von diéu 18 300.000.000.000
déng. Cong ty BCCI gop 207.000.000.000 dong, tuang duang 69% von diéu |é.

e (Ong ty C& phan Kinh doanh B4t ddng san Bach Binh dugc thanh 1ap thang 02/2008.
Hién nay, COng ty dang té chirc trién khai du 4n cao 8¢ Trung tdm — thuong mai — vén
phong cho thué tai 510 Kinh Dugng Vudng, Phudng An Lac A, Quan Binh Tan.

6.2.3. Cong Ty C6 Phan Pau Tu va Bat Pong San Sai Gon Chau A

e Cdng Ty BCCI cling véi Cong ty Vang Bac Da Quy Sai Gon (SJC) va Céng ty C& Phan Dia
Oc Ngan Hiép thanh Iap Cong Ty CO Phan Dau Tu va Bat Pong San Sai Gon Chau A. Von
diéu lé la 20.000.000.000 doéng. Cong ty BCCI gdép 20% voOn diéu Ié tudng duong
4.000.000.000 dong.

e Cdng Ty thanh 1ap vao thang 07/2007 va dang trién khai cac hoat ddng dau tu kinh
doanh.

6.2.4. Cong ty C6 phan cip nu'dc Sai Gon Dau Tiéng

Cong ty thanh I4p vao thang 02/2008 va dang trién khai cac hoat ddng dau tu kinh
doanh. Céng ty BCCI gdp 5% von diéu €, tuang ducng 5 ty dong.
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6.3.

San pham chinh cia Céng ty:

San lugng san pham/gia tri dich vu qua cac nam

— Kinh doanh nha &, dat &, ha tang khu céng nghiép.

— Chung cu, can hd cao cap.

— Cung cap dich vu xay dung nha cong nghiép.

— Cung cap cac dich vu tu van, xay dung, nha dat, do dac ban do.

— Cung cap cac dich vu ki thuat moi trudng, nudc sach.

a. Doanh thu tirng nhém san pham, dich vu
bvt: triéu dong
Khoan muc Nam 2006 Nam 2007 9 thang 2008
Giatri | Tytrong | Giatri | Tytrong | Giatri | Ty trong |
Ban nén cac khu dan cu 140.036 64,67% | 194.375 83,16% | 261.666 90,41%
Hoat dong cho thue tai KCN 25218 | 11,65% | 17.802| 7,62% | 14.107 4,87%
Lé Minh Xuan
Hoat dong xay dung 12.138 5,60% 906 0,39% 16 0,01%
Doanh thu cung cap dich vu 17.457 8,06% 20.658 8,44% 13.227 4,57%
Doanh thu cla dich vu san |ap 21.681 10,02% 0 0,00% 0 0,00%
SDg’:”h thu moi gidi bat dong 0|  0,00% 0|  0,00% 281 0,10%
Doanh thu thué mua ban 0 0,00% 0 0,00% 115 0,04%
T6ng cdng 216.529 | 100,00% | 233.741 | 100,00% | 289.412 100,00%

(Ngudn: bdo cdo tai chinh ki€ém todn hgp nhat ndm 2006, 2007 va hdp nhét 9 thang 2008).

b. Lgi nhuan gdp tirng nhém san pham, dich vu
bvt: triéu dong
Nam 2006 Nam 2007 9 thang 2008
Khoan muc e | o . e .
Giatri |[Tytrong | Giatri | Tytrong | Giatri | Ty trong
Ban nén cac khu dan cu 50.743 67,39% | 71.898 81,96% | 136.248 93,50%
Hoat dong cho thué tai KCN Lé ) i
Minh Xuan 17.264 22,93% 2.935 3,35% 8.922 6,12%
Hoat dong xay dung 357 0,47% 11 0,01% 0 0,00%
Hoat dong cung cap dich vu 6.594 8,76% | 18.753 21,38% 216 0,15%
Hoat dong dich vu san lap 339 0,45% 0 0,00% 0 0,00%
sHé?r?t dong méi gidi bat dong 0 0,00% 0 0,00% 216 0,15%
Hoat dong thué mua ban 0 0,00% 0 0,00% 115 0,08%
Téng cdng 75.297 | 100,00% | 87.727 | 100,00% | 145.717 | 100,00%

(Ngudn: bdo co tai chinh ki€ém toan hgp nhat ndm 2006, 2007 va hdp nhét 9 thang 2008).
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6.4. Nguyén vat liéu

Hoat dong chinh clia Cong ty BCCI la trong linh vuc dau tu kinh doanh bat déng san, nén
céac yéu t6 dau vao chinh 1a cac quy dat nam trong du an, cac nguyén liéu dé xdy dung co
s3 ha tdng nhu: xi méng, cat xdy dung, da, thép, cat san 18p, nhua dudng, cac san pham vé
thiét k€, quy hoach . . . Do dé chi phi dau vao cha yéu la chi phi giai téa dén bu, tién sur
dung dat, chi phi thi cong cac cong trinh: san lap, dudng, hé thong thoat nudc, cap nudc, hé
thong dién, hé thdng chi€u sang, thiét k&, tu van giam sat thi cong . . .

Trong dé yéu t& dau vao quan trong nhat 1a cdng tac dén bu dé cd quyén s dung déat. Tién
dén bu, hd trg giadi phong mét béng dugc xac dinh dua trén khung gia dat theo qui dinh cla
Nha nudc ngi cé cac du an. Tuy tung khu vuc, dia phudgng ma gia dén bu khac nhau. TUr
nam 2004 dén nay cong tac dén bu gdp rat nhiéu kho khan, do dé ngoai viéc dén bu truc
ti€p bdng tién mat theo khung gia dat UBND Thanh Phd qui dinh, Cong ty con thuc hién dén
bu theo phuong thirc hodn ddi dat véi ty 1é 8%, c6 nghia la ngudi dan cé 1.000 m? d4t ndng
nghiép sé& dugc ddi 80 m? dat da hoan thién co sd ha tang. Pén bu theo phuong thirc hoan
ddi dat thuén Igi la Cong ty BCCI khdng phai ('ng ra mét s6 tién dén bu ban d&u qué I16n do
dd giam ap luc tra 13i vay, tuy nhién theo phuong thirc nay sé lam giam dién tich dat kinh
doanh cua cac dy an. Vi vay ma su bi€én dong khung gia dén bu it lam anh hudng dén doanh
thu va Igi nhuan cua Cong ty BCCI.

Hién tai cac du én cta Coéng ty BCCI dang trién khai hodc sdp trién khai déu thudc dia ban
Quan Binh Tan va Huyén Binh Chanh, hai dia ban nay qlly dat nong nghiép con kha 16n do
dé ma viéc gidi phong mat bang cho cac du an con tiém nang rat I6n. Hon nita Cong ty BCCI
dang day manh trién khai cac du &n nha & cao tang, v& mit bing xay dung déu cd san
trong cac du an ma Cong ty BCCI da thuc hién do dé ma cbng tac lap du an, xin gidy phép
xay dung, va ti€én hanh xay dung sé thuan Igi, ding ké hoach dé ra.

Chi phi cac yéu t6 nguyén vat liéu khac dé xay dung cd sd ha tang, trong thdi gian ti s& cb
nhitng bi€n dong gia ca khé du doan. Do dd sé anh hudng dén chi phi dau tu xay dung cac
du dn ma Céng ty BCCI chuén bi trién khai. Tuy nhién chi phi xdy dung chiém chua dén
30% tbng chi phi ctia du an, do dé mirc do anh hudng dén doanh thu va Igi nhudn cia Céng
ty BCCI la rat nhd.

6.5. Chi phi san xuat

a. Ty trong cac khoan muc chi phi ciaa Cong ty BCCI so vé@i doanh thu thuan
cung cap hang héa va dich vu:
Pvt: triéu dong

Nam 2006 Nam 2007 9 thang 2008
Yéu to6 chi phi Gia tri % doanh Gia tri % doanh Gia tri % doanh

: thu : thu : thu
Gia von hang ban 141.233 65,26% | 146.014 62,47% | 143.694 49,65%
Chi phi ban hang 0 0,00% 94 0,04% 4.426 1,53%
Chi phi quan ly doanh nghiép 11.990 554% | 23.840 10,20% | 14.396 4,97%
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Chi phi tai chinh 2.831 1,31% 16 0,01% 246 0,08%

Chi phi khac 12.753 5,89% 10.607 4,54% 2.121 0,73%
Téng 168.807 | 78,00% | 180.571 | 77,25% | 164.883 | 56,97%

(Ngubn: bdo cdo tai chinh kiém toan hgp nhat ndm 2006, 2007 va hdp nhat 9 thang 2008)
b. Ca cau chi phi:
bvt: triéu dong

Yéu t5 chi phi ’Ném 2q06 ’Ném 20’07 ?théng %008
Giatri | Tytrong | Giatri | Tytrong | Giatri | Ty trong |
Gia von hang ban 141.233 83,67% | 146.014 80,86% | 143.694 87,15%
Chi phi ban hang 0 0,00% 94 0,05% 4.426 2,68%
Chi phi quan ly doanh nghiép 11.990 7,10% | 23.840 13,20% | 14.396 8,73%
Chi phi tai chinh 2.831 1,68% 16 0,01% 246 0,15%
Chi phi khac 12.753 7,55% | 10.607 5,87% 2.121 1,29%
Téng 168.807 | 100,00% | 180.571 100,00% | 164.883 | 100,00%

(Ngudn: bao cdo tai chinh kiém todn hgp nhat ndm 2006, 2007 va hop nhét 9 thang 2008).
Phan tich bi€n dong chi phi san xuat cua Cong ty BCCI:

9 thang 2008 ty I€ chi phi/doanh thu la 56,97% so vdi nam 2007 la 77,25% va nam 2006 la
78,00%, ty I€ chi phi/doanh thu giam dan qua cac ky, su’ giam nay cha yéu do su’ giam cua
chi phi sau:

- Gia von hang ban: ty Ié gia von hang ban/doanh thu giam déu qua cac ky lan lugt la 9
thang 2008 la 49,65%, nam 2007 la 62,47% va nam 2006 la 65,26%. Riéng 9 thang
ndam 2008 ty |é gia von hang ban/doanh thu giam manh do thi truGng bat dong san cudi
nam 2007 va dau nam 2008 nhon nhip nén Cong ty BCCI tang gia ban va téc do gia ban
tang nhanh hon téc do tang chi phi dau vao. Tuy nhién, Céng ty BCCI cling phai tang
chi phi dau vao nén gia von hang ban tang dan Ién qua cac ky.

- Chi phi khac: ty trong chi phi khac 9 thang nam 2008 la 1,29% (2.121 triéu dong), nam
2007 la 5,87% (10.607 triéu déng) so v&i nam 2006 la 7,55% (12.753 triéu dong). Su
giam chi phi khac cho thay Cong ty BCCI da quan ly t6t khoan nay, nam 2006 Cong ty
BCCI hach toan tang chi phi nguyén nhan la cac nén da quyét toan doanh thu nhung
khi giao nén thuc t& giam dién tich so véi dién tich ky hgp déng chuyén nhugng va phai
hoan mot phan tién lai cho khach hang.

- Ty I& chi phi/doanh thu clia Céng ty BCCI giam dan qua cac ky cu thé 9 thang 2008 Ia
56,97%, nam 2007 la 77,25% va nam 2006 la 78,00%. Nguyén nhan la Cong ty BCCI
da quan ly chi phi t6t han va doanh thu tang nhanh hon chi phi, diéu nay cling gép
phan lam gia tang Igi nhuan cho Cong ty BCCI.

6.6. Trinh do cong nghé

Hoat dong clia Cong ty BCCI chu yéu la kinh doanh dia 6c (chi€ém 90,41% doanh thu) va cho
thué dat & cac khu cong nghiép (chi€ém 4,48% doanh thu), do vay yéu té con ngudi la su
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quan trong nhat déi véi Cong ty BCCI. Cong ty BCCI hién dang c6 nguon nhan Iuc véi nhiéu
ndm kinh nghiém trong cong tac quan ly dau tu bat dong san, dau tu khu cdng nghiép, cong
tac dén bu giai tda. Nhitng can bd chu chot déu cod trén 5 ndm kinh nghiém trong linh vuc
bat dong san.

Bén canh do CAng ty BCCI ap dung hé thdng quan ly chat lugng theo tiéu chudn ISO
9001:2000 va ISO 14001:2000. Qua dé Cong ty BCCI nang cao tinh hiéu qua trong quan ly,
nang cao hiéu qua kinh doanh va nang cao chat lugng san phdm dich vu cung cap cho khach
hang.

6.7. Tinh hinh ki€m tra chat lugng san pham/dich vu
Hé thong quan ly chat lugng dang ap dung:

Céng ty BCCI dang &p dung hé thdng quan tri chat lugng theo bd tiéu chudn ISO 9001 phién
ban 2000, dugc t6 chirc BVQI danh gia va cap gidy chling nhan tir ndm 2000. Kiém tra chit
lugng san pham, dich vu ludn dugc Céng ty BCCI st dung xuyén sudt trong qua trinh san
xuét diéu hanh quan ly doanh nghiép nhdm tao ra nhitng san phadm, dich vu dat tiéu chuén
chét lugng dé ra. Diéu dé dugdc thé hién cu thé théng qua céc quy trinh, tha tuc dugc Cdng
ty BCCI ap dung trong toan hé thdng.

6.7.1. Hé thong quan ly Cong ty BCCI dang ap dung

La hé théng quan ly chat lugng theo tiéu chudn ISO 9001:2000 va hé théng quan ly méi
trudng theo tiéu chuén ISO 14001:2004.

6.7.2. Hé thong tai liéu Cong ty BCCI dang ap dung

Cé4c tai liéu lién quan dén quan ly xay dung: 6 quy trinh, 1 s6 tay, 2 tha tuc, 4 hudng dan va
1 quy dinh.

Cac tai liéu lién quan dén quan ly diéu hanh: 15 quy trinh, 5 sd tay, 25 thl tuc, 17 hudng
dan va 4 quy dinh.

6.7.3. Nhiém vu cta b6 phan quan ly chat lugng

e Xay dung, ap dung, duy tri va cai tién hé théng quan ly theo tiéu chudn ISO 9001:2000
va ISO 14001:2004 cho toan Cong ty.

e Chu tri trong viéc xem xét va ban hanh hé thong tai liéu chat lugng va mdi trudng toan
Cong ty.
e Tham gia hoi déng nghiém thu cac cong trinh do Cong ty BCCI lam chu dau tu.
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6.8. Hoat dong Marketing

Nham muc dich phat hién cac nhu cau cta khach hang va phat hién cac khach hang tiém
nang, Cong ty BCCI da ap dung cac ky thuat marketing hién dai dua trén nén tang la dinh
hudng hoat dong kinh doanh vao khach hang.

6.8.1. Phan khic thi trudng theo nhém khach hang
Nhom khach hang dau tu: chiém ty 1é 60% trén téng s& lugng khach hang tiém nang.

—  Déc diém: lubn tim kiém cd hdi dau tu vao cac du an cd kha nang sinh 16i, nhay bén vé
thdng tin thi trudng, 1a nhdm khach hang tao chuyén dich dau tu, gy ra su tdng gia
trén thi trudng.

—  Yéu cau: du an thudc cac khu vuc dinh hudng phét trién, kha ndng ban lai nhanh, uy tin
cla chu dau tu.

Nhom khach hang an cu: chiém ty 1& 40% trén tdng s6 lugng khach hang tiém nang.

- D3c diém: tién mua nha dudc tich Ity qua nhiéu ndm, kha ndng chi tra han hep, quyét
dinh mua cham, cé nhiéu hoat dong tim ki€m, lua chon, nhiéu ngudi tham gia quyét
dinh mua.

— Yéu cau: phap ly hoan chinh, gid phu hgp, tién ich xa hoi nhu trudng hoc, bénh vién,
chg, phuang thic thanh toan thuan tién.

6.8.2. Xac dinh khach hang muc tiéu

D&i v6i cac san phdm cla Cdng ty BCCI, viéc xac dinh khach hang muc tiéu dugc xac dinh
theo tién d6 du &n. Qua trinh xdy dung du an co thé chia lam 2 giai doan: giai doan dau tu,
xay dung ha tang va giai doan hoan chinh cg sé ha tang.

- Giai doan dau tu xay dung ha tang: khach hang muc tiéu la nhdom khach hang dau tu.

— Giai doan hoan chinh cd s& ha tang: khach hang muc tiéu la nhdm khach hang an cu.

6.8.3. Pinh vi san pham

San pham cla Céng ty BCCI 1a BAT DPONG SAN VA DICH VU BAT BONG SAN bao gom: khu
dan cu, nha cao tang, khu cong nghiép, cac dich vu lién quan dén bat dong san nhu thiét
k€, xay dung, tu van phap ly, moi gigi, quan ly.

Pinh vi san phdm: san pham cao cip — gid ca phu hdp — kha ndng sinh 16i.
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6.8.4. Xac lap muc tiéu marketing
Muc tiéu thuong hiéu

— Chiéu rdng: phat trién thuong hiéu, tao nhan biét tdm qudc gia. Nang cao nhén thuc vé
tiém luc hién tai va tiém ndng phat trién trong tucng lai ciia Céng ty BCCI.

— Chiéu sau: xay dung hé thong nhan dién thuong hiéu, xem xét, diéu chinh tir nhitng chi
tiét nho nhat. Xay dung y thirc vé thuang hiéu trong noi bo.

Muc tiéu thi phan

— Marketing tao su’ nhan biét va anh hudng dén khach hang va tao thuan Igi cho viéc dinh
hudng va cac cd hdi dau tu' & cac thi trudng khac (ngoai Binh Tan — Binh Chanh).

Muc tiéu san pham

— Lam tdng gia tri san pham, tdng gia ban tir 3 d&n 10% so vdi chinh sach gia hién tai.

6.8.5. Chién lugc marketing: marketing tong luc.

San pham

— Chuan hda cac yéu cdu phap ly san phdm & muc cao nhét.

— Xay dung uy tin thuong hiéu va lién két thuong hiéu véi cac nha cung cap co uy tin.
— San phadm cdng thém dich vu tron géi.

— Tép trung vao cac san pham cd kha nang thu hdt nhém khach hang dau tu va nhédm
khach hang an cu (gia tir 500 triéu dong dén 1,5 ty dong/san pham).

— San pham phai dap (ng dudc thi hi€u khach hang (hinh thanh tir nhu cau thi trudng).

— San pham dua ra theo ting thdi ky véi s& lugng phu hop (khdng dua hét du an mot [an)
nham tao luc ddy mua hang.

— Nghién clru thi trudng, xay dung gia ban mdi cho hang ton kho.

— Cb chién lugc gid tdng dan theo ti€n do du an va diéu chinh theo tinh hinh thi trudng
nham thu hat khach hang dau tu.

— Phuong phép: dinh gia téng hap.

Dinh gid tir bén trong: can cl cac tiéu chi nhu gid thanh san pham, Igi thé canh tranh
clia san pham, Igi nhuén t6i thiéu dé xac dinh gia san.

Pinh gia tir bén ngoai: cdn cl cac tiéu chi nhu gia thi trudng san phdm tucng 'ng, tinh
hinh va xu thé thi trudng, Igi th€ canh tranh cla san pham, Igi nhudn ky vong ctia Céng
ty BCCI dé xac dinh gia tran.
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Dinh gid ban: theo tinh hinh thj trudng va muc tiéu cu thé clia Céng ty BCCI tai thdi
diém dé€ dinh gia ban.
Chién lugc phan phoi

— Showroom: m& Showroom tai vén phong Cong ty BCCI, xdy dung san giao dich chun
vGi dich vu tron gdi. MG thém phong giao dich tai Quan 1 (trung tam kinh té — tai chinh).

— T8 chirc bd phan ban hang tai du an mdi.

— Phan phoi: tao cg hdi cho cac cong ty dau tu th& cdp, md dai ly tai cac cong ty moi gidi
6 uy tin, xay dung déi ngli cong tac vién bang chinh sach thudng cho ngudi gidi thiéu.

Chién ludc chiéu thi: chién lugc ddi thoai téng luc (IMC)
- Xay dung lai hé thdng nhan dién thuong hiéu.
— Quang cdo:
Quang cdo thuang hiéu: Dinh vi thuang hiéu “BAT DONG SAN BCCI”.

Quang cdo san pham: co chién lugc cu thé cho tirng san pham. Trudc mat tap trung du
an Chung cu Da Sa, Chung cu Nhat Lan (12 tang).

Kénh truyén thong: Quang cdo bao, truyén hinh cap, POSM (t& rdi, brochure, banner,
poster, tu ké trung bay ...).

— Quan hé céng dong (PR):

Bao chi: quang ba thuong hiéu trén cac bdo manh (Tudi Tré, Thanh Nién, Ngudi Lao
Dong, Thai bao kinh t€ Sai Gon). Cac bdo nganh nhu Phu truong dia 6c, Thdi bao Kinh
té€ Sai Gon, Thi trudng bat dong san va Tai san. Dau tu chirng khoan, Thong tin ching
khoan. Bao dién tur (Vnexpress, sanOTC, Horea.org.vn, vheconemic ...).

— Truyén hinh cap: cac chuong trinh chuyén dé vé thuong hiéu, doanh nhan trén kénh
VTC, HTV, VTV. Cac Phong su vé hoat dong cua Cong ty BCCI, ban tin vé cac hoat dong.

— Tai trg: cac hoat dong tir thién, cac hoat dong van hdéa xa hoi cé anh hudng rong trong
xa hoi.

— T6 chirc su kién: hoat dong ky niém, cdng bd du &n, 1& dong tho ...

Khuyén mai

— Mién phi cac dich vu gia tdng nhu dich vu phap ly, chuyén nhugng, tu van thiét k& ...

— Mua nha cé thudng.

—  Chiét khdu cho khach hang mua tir san pham thir 2 trd di.

— Chudng trinh tich Ity diém dé cd co hdi s@ hitu ngdi nha mién phi (muc tiéu cho nha dau
tw).

Cong cu marketing ban hang
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Sa ban cac du an.
Brochure, td rai, thu chao hang, Poster, Banner, Banron, Pano tai du an.

Trang phuc cho nhén vién giao dich. CAm nang ban hang (sales kit).

Website

Pau tu xay dung giao dién mdi, tang khdi lugng va chat lugng ndi dung, thong tin ndi
b, bén ngoai dudc cap nhat thudng xuyén. Quan ly thong tin va x{ ly thong tin tot. Chd
trong thu dién tur.

Thu chao hang dién tur.
Lién két cac trang website lién quan.
Quang cao co két ndi vé bcci.com.vn.

Gidi thiéu san giao dich trén mang.

Poi ngii nhan vién ban hang

Huan luyén ky nang giao ti€p khach hang.
Trang phuc.
Ca s@ vat chat, moi trudng lam viéc.

Thudng xuyén hudn luyén vé san pham, phap ly, kién thlc vé thiét k€ xay dung, phong
thay.

Ky nang tim kiém, khai thac khach hang.

Van hda doanh nghiép.

6.8.6. Pinh vi thuong hiéu
Pinh vi: Bit déng san BCCI.

Thong diép: Nha dau tu bat déng san chuyén nghiép.

Slogan: VI AN CU CONG DONG.

Tam nhin: trd thanh 1 trong nhirng cong ty Bat dong san hang dau tai Viét Nam.
S0 ménh: Cung cap giai phap tét nhat vé dau tu — an cu’ cho khach hang.

Dau tu va xdy dung nhirng du’ an phuc vu an cu’ cho céng dong va
gop phén phét trién ha ting xa hoi.
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6.9. Nhan hiéu thuong mai, dang ky phat minh sang ché va ban quyén

Cong ty BCCI da dugc cap gidy chirng nhan dang ky nhan hiéu hang hoa s6 41002 cé hiéu
luc tir 06/05/2002 dén 06/05/2012.

6.10. Cac hgp dong I6n dang dugc thu'c hién hoac da dudc ky két
a. Hgp dong dau ra

stt Loa san pham e
Pata

1. Khu dan cu’ An Lac — Binh Tri Bong 5412 | 01/1998 - 2008 | 1.132.122.014.219
2. Khu dan cu Ap 5 Phong Pht 1.295 | 09/2001 - 2008 469.273.818.525
3. Khu dinh cu’ Binh Hung 1.600 8/1998 - 2007 247.388.736.065
4, Khu dan cu: Nam Hung Vudng Bac 692 | 3/2000 — 20008 147.946.748.328

Tran Van Kiéu

Nha chung cu

Chung cu Nhat Lan 78 1/2005 - 2008 39.590.200.000

6. Chung cu Da Sa 18 | 12/2006 — 2008 15.760.200.000
San lap mit bang
7. | Khu cong nghiép Hiép Phudc 1| 6/2005 -11/2006 13.724.075.000
T5ng cong 9.096 2.065.805.792.137

(Nguon: Cong ty BCCI).
b. Hgp dong dau vao
Stt Loai san pham cr::;(%gi) II:‘::: ?1:2: Ta?dgaﬂi;')tri

Nha chung cv

1. Thi c6ng xay 18p Chung cu Nhat Lan 2 | 1/2005 -1/2007 | 31.411.936.722

(Ngu6n: Cong ty BCCI).

7. Bao cao két qua hoat dong san xuat kinh doanh trong 2 nam gan nhat

7.1. Toém tat mot s6 chi tiéu vé hoat dong san xuat kinh doanh ctia cong ty
trong 2 nam gan nhat va 9 thang nam 2008
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Két qua hoat dong kinh doanh chua hgp nhat ctia Céng ty BCCI 2006, 2007 va 9 thang

nam 2008.
Pbvt: dong

Stt Chi tiéu Nam 2006 Nam 2007 9 thang 2008

1. | T8ng gia tri tai san 1.328.705.941.893 | 2.352.013.276.302 | 2.239.488.924.234
2. Doanh thu thuan 194.848.673.885 233.741.850.925 289.411.712.669
3. | Lgi nhuan tur hoat dong kinh doanh 67.306.986.136 77.099.219.851 150.153.967.459
4. | Lgi nhuan khac -10.030.461.342 19.436.890.380 1.636.789.244
5. Lgi nhuan trudc thué 57.276.524.794 96.536.110.231 151.790.756.703
6. Lgi nhuan sau thué 42.508.071.884 67.908.948.657 109.276.927.743
7. Lgi nhuan chua phan phai 48.285.909.066 107.251.223.322 143.158.556.106
8. | Ldi nhuén thudn/c6 phan 7.431 1.252 2.016

(Ngudn: bdo cdo tai chinh ndm 2006, 2007 d3 kiém toan, bao cdo tai chinh 9 thang 2008).

Két qua hoat dong kinh doanh hgp nhat cia Cong ty BCCI 2006, 2007 va 9 thang nam

2008

bvt: dong
Stt Chi tiéu N3m 2006 N3m 2007 9 thang 2008
1. | Téng gid tri tai san 1.445.869.922.266 | 2.475.844.102.663 | 2.488.884.154.146
2. | Doanh thu thuan 216.529.855.703 233.741.850.925 |  289.411.712.669
3. | Lgi nhudn tir hoat dong kinh doanh 65.618.127.336 77.099.219.851 |  150.136.105.185
4. | Ldi nhuén khac -10.062.501.342 19.436.890.380 1.636.826.983
5. | Ldi nhuan trudc thué 55.555.625.994 97.629.919.322 |  151.772.932.168
6. | Lgi nhudn sau thué 40.787.173.084 69.002.757.748 | 109.259.103.208
7. | Lgi nhudn chua phan phéi 16.989.209.866 77.048.333.213 |  112.937.841.462
8. Lgi nhuén thudn/cd phan 7.061 1.273 2.015

(Ngudn: bdo cdo tai chinh hgp nhat kiém toan 2006, 2007 va hgp nhat 9 thang 2008).

7.2,

BCCI trong nam bao cao

Nhirng nhan t6 anh hudng dén hoat dong san xuat kinh doanh ctiia Cong ty

Doanh thu thuan 9 thang dau nam 2008 so vdi nam 2007 tang 23,81%, tucng duong
55.669.861.744 dong do cac nguyén nhan chu yéu sau:

- Du 4n Khu dan cu Ap 5 Phong Phu dén 30/09/2008 d& hoan thién co s@ ha tang xay
dung, dang tién hanh cap Gidy chifng nhan quyén st dung dat cho khach hang. Nam
2008 Cong ty tap trung thuc hién kinh doanh va quyét toan doanh thu du an nay. 9
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thang dau nam 2008 Cong ty da quyét toan 217.500.565.273 dong tang 79.724.251.344
so vGi nam 2007.

Trong nhitng thang cu6i ndm 2007 va dau nam 2008 gia bat dong san tang manh Cong
ty da ban dugc sb san phdm gid cao da lam tdng doanh thu trong 9 thdng dau ndm
2008.

Lgi nhuan sau thué: Igi nhuan sau thué 9 thang dau nam 2008 tang 41,80% so v&i nam
2007 tudng dudng 32.210.769.994 dong do cac nguyén nhan sau:

Doanh thu 9 thang dau nam 2008 la 289.411.712.669 dong tang 23,81% so v&i nam
2007 tudng dudng 55.669.861.744 dong, chi phi la 164.882.531.674 dong giam 8,68%
so vGi ndm 2007 tuong dudng 15.690.455.750 dong. Doanh thu tang la trong ky cong ty
day manh tién d6 dau tu cac du an dé€ hoan thién co sd ha tang, cdp gidy chiing nhan
quyén st dung dat cho khach hang ciling nhu thuc hién tiét kiém chi phi trong toan céng
ty.

Ngoai ra, trong nam 2007 Cong ty BCCI da tang von tur 54 ty dong lén 542 ty dong, va
thu thdng du phat hanh cd phiéu 1a 430 ty dong. Trong 9 thadng dau ndm 2008 céng ty
d3 st dung ngudn vén phét hanh c6 phiéu dé ddy manh dau tu’ xay dung cd s6 ha tang,
dén bu dat, cling nhu gép von dau tu vao cac cong ty con.

Nhirng thuan Ilgi:

Trong nhifng ndm gan day nén kinh t€ Viét Nam tang trudng vdi toc do rat cao da lam
tang thu nhap cla ngudi dan, nhu cau vé nha tai cac du an cua ngudi dan thanh pho rat
I6n. Do d6 dat &, nha & tai cac du an cua Cong ty BCCI cé surc thu hut rat I6n doi vdi
khach hang va viéc kinh doanh ctia Cong ty BCCI cling rat thuan Igi.

Trong nhitng nam qua Cong ty BCCI chi trong han dén cong tac quang cdo, tiép thi, xay
dung thuong hiéu tir d6 nang cao hinh anh Céng ty BCCI. Nhirng nam gan day thucng
hiéu clia Cong ty BCCI dudc moi ngudi biét dén nhiéu hon, da tao tién dé tich cuc cho
viéc hoat dong san xuat kinh doanh trong nhirng nam ti€p theo.

Chién lugc kinh doanh trong nhitng ndm qua cd nhitng thay déi rd rét, Cong ty BCCI lubn
hudng dén viéc thda man mirc cao nhat doi véi nhu cau cta khach hang. Xay dung co sé
ha tang ky thuat, ha tang xa hoi tai cac du an ctia Cong ty BCCI dat chat lugng cao
(duGng giao thong, hé thong dién, cap thoat nudc, cay xanh, trudng hoc, trung tam
thuong mai ...), nhanh chéng hoan tat thu tuc cap gidy chirng nhan quyén sir dung dat
cho khach hang.

Nhirng khé khan:

Chi phi dén bu, chi phi dau tu xay dung co s@ ha tang, tién sif dung dat ... tdng lén dan
dén giad thanh tang, anh hudng dén dén két qua hoat dong kinh doanh ciing nhu lam
tang ap luc ngudn von dau tu cta Cong ty BCCI.

Tinh hinh dén bu, giai phdng mat bang gap rat nhiéu kho khan, c6 mét s6 du an phai
dén bu theo khung gia quy dinh clia Nha nudc, nhitng don gid nay thudng thap do dé
ngudi dan khdng chdp nhén chiu nhan tién dén bu da lam anh hudng dén tién dé trién
khai du’ an. D€ khdc phuc khé khén nay Cdng ty BCCI da ap dung bién phap 1a hoan ddi
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dat ndng nghiép chua cd cd sé ha tang cla ngudi dan 13y dat nén da hoan thién cg sé ha
tang.

- Trong nhitng ndm qua chinh sach v& dat cia Nha nudc thay déi lién tuc da lam anh
hudng viéc dau tu kinh doanh ciia Cong ty BCCI. Thi trudng dia 6c trong nhitng nam qua
tram lang, anh hudng dén kha nang tiéu thu san pham, doanh thu cia Céng ty BCCI.

- Lam phét trong thai gian qua qué cao, chinh sach that chat tién t& clia nha nudc, lai suat
cho vay cla cac ngan hang qua cao tir 16-18% nam. Ngoai ra, cac ngan hang van co thai
d6 than trong khi cho vay trong linh vuc bat dong san, diéu nay da anh hudng dén viéc
vay von trién khai cac du’ an lam cham tién dd trién khai cac du an.

8. Vi thé cua cong ty so véi cac doanh nghiép khac trong ciing nganh

8.1.

Quy mo tai san, von, doanh thu va Igi nhuan cia Cong ty BCCI so vdi cac doanh nghiép hoat
dong cung nganh nhu sau:

Vi thé cla cong ty trong nganh

Dvt: triéu dong

CLE:I_‘DiT;T CT CP Khu CT CP XD & KD CTCPPT
Stt Hang muc . Séng Cong Nghiép Pia Oc Hoa Nha Thu CT BCCI
a (SIS) Tan Tao (ITA) Binh (HBC) Pirc (TDH)
1. | Taisan 1.495.906,52 6.586.625,90 1.083.390,69 | 1.452.448,19 | 2.488.884,15
2. Von diéu 1é 400.000 1.149.997,30 151.195,40 230.000 542.000
3. | V6n cht sg hitu 1.178.822,13 4.546.290,06 536.247,36 885.865,84 | 1.109.526,53
4. Doanh thu thuan 307.622,02 679.865,59 418.613,93 103.476,58 289.411,71
5. Lgi nhuan tUr hoat 188.279,28 313.503,66 11.873,94 44.839,48 150.136,11
ddng kinh doanh
6. Lgi nhuan trudc 188.293,39 293.299,27 12.833,40 46.651,21 151.772,93
thué
7. Lgi nhuan sau thué 132.692,44 239.839,10 10.949,86 32.869,83 109.259,10
8. | Lgi nhudn sau thué 33,17% 20,86% 7,24% 14,29% 20,16%
/Von diéu lé
9. | Lgi nhudn sau thu& 11,26% 4,28% 2,04% 3,71% 9,85%
/VOn chu s hitu

(Ngubn: bao cao tai chinh hgp nhat 9 thang ndm 2008).

Vé tdng tai san Cong ty BCCI ding th( hai vdi gia tri 1a 2.488.884,15 triéu dong, diéu nay
thé hién qua viéc Cdng ty BCCI thuc hién nhiéu du &n véi gia tri I16n nhu: khu dd thi Tan
Tao, KCN Phong Phu, KDC Phong Phu, KDC va cong trinh cng cong 11A, khu chung cu Nhat
Lan 12 tang, chung cu Da Sa, cao 6c An Lac Plaza ... Nhitng du’ an nay s€ dem lai nguon thu
I&n trong tuang lai.
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Cong ty BCCI dirng thur hai vé von diéu 1€ la 542.000 triéu dong chi sau ITA, diing th(r ba vé
von chu sé hitu 1a 1.109.526,53 triéu dong sau ITA va gan bdng SJS. Néu xét vé tai san va
von thi Cong ty BCCI thudc loai nhitng doanh nghiép 16n nhat trong nganh bat dong san.

Mdc du doanh thu thuan cia Cong ty BCCI trong 9 thang 2008 la 289.411,71 triéu déng, chi
cao han TDH nhung Igi nhuan tir hoat dong san xuat kinh doanh la 150.136.11 triéu déng va
Igi nhuén trude thué la 151.772.93 triéu dong & mic kha cao chi thua ITA va gan bang SJS.
Diéu nay cho thay Cong ty BCCI quan ly t6t vé chi phi giip Céng ty nang cao Igi nhuan dat
dugc.

Xét vé hiéu qua kinh doanh thi chi s6 Igi nhuan sau thué/von diéu I€ cho thdy Cong ty BCCI
dat hiéu qua tuong déi cao v6i muic 20,16% gan bang Cong Ty C8 Phan Khu Céng Nghiép
Tan Tao (ITA) v6i muc 20,86% va kém Cdng Ty C& Phan Dau Tu Phat Trién D Thi va Khu
Cong Nghiép Song Da (SJS) véi mic 33,17%.

Xét vé Igi nhuén sau thué/vén chid sé hitu thi Céng ty BCCI dat 9,85% cao hon Coéng Ty C&
Phan Khu CAng Nghiép Tan Tao (ITA) va chi thdp hon Cong Ty C6 Phan Dau Tu Phét Trién
Do Thi va Khu Cong Nghi€p Song Pa (SJS). Xét vé kha ndng sinh IGi Cong ty BCCI dat dugc
mUc cao trong nganh bat dong san cang ching té vi thé cia Cong ty BCCI la mot trong
nhifng cong ty dirng dau trong nganh bat dong san.

Hién tai, Cong ty BCCI la mot trong nhirng cong ty manh trong nganh, xét vé quy mo va kha
nang sinh Igi thi Cong ty BCCI ding hang th( hai trong bang so sanh vdi cac cong ty trong
nganh. Bong thai Cong ty BCCI da xay dung dugdc thugng hi€u manh trong nganh bat dong
san va trong long nha dau tu. R&t nhiéu nha dau tu quan tdm dén c6 phiéu cia Cdng ty
BCCI va c6 nhiéu doi tac mudn dugc hgp tac véi Cong ty BCCI.

Haon nita, Cong ty BCCI c6 Igi thé vuot trdi ma cac cong ty khac khéng thé cé dugc va Igi thé
nay sé quyét dinh Igi thé canh tranh trong tuong lai gilra cac cong ty hoat dong trong nganh
dia 6c. Cong ty BCCI hién dang s& hiru quy dat rat I6n tur cac du an sé khai thac trong tuong
lai nhu:

- Khu d6 thi Tan Tao vdi dién tich dat 1a 3.200.000 m? (thdi gian xdy dung tir 2007 dén
2012).

- KCN Phong Phu véi dién tich d4t 1a 1.480.000 m? (thdi gian xay dung tir 2001 dén 2010).

- KDC Phong Phu 2 vdi dién tich dat 1a 1.329.200 m? (thdi gian xdy dung tir 2007 dén
2012).

- KDC Phong Phu vdi dién tich dat Ia 839.997 m? (thdi gian xdy dung tir 2003 dén 2010).

- KDC va C6ng trinh cdng cdng 11A vdi dién tich dat 1a 166.400 m? (thdi gian xay dung tir
2007 dén 2010).

- Cao 8¢ An Lac Plaza vdi dién tich dat 1a 7.990 m? (thdi gian xay dung tir 2008 dén 2010).
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- Cao &c van phong cho thué BCCI vdi dién tich dat la 2.526 m? (thdi gian xdy dung tur
2008 dén 2010).

- Chung cu Tan Tao 1 vdi dién tich dat 1a 12.621 m? (thdi gian xdy dung tir 2008 dén
2010).

Ngoai ra, mét Igi th& cua Cdng ty BCCI la dang &p dung md hinh quan ly theo tiéu chuén
ISO 9000. Bang viéc ap dung hé théng quan ly chéat lugng nén hoat déng clia Cng ty BCCI
dugc chuén hda theo cac quy trinh thu tuc, chinh sach Cong ty rd rang, hé thdng muc tiéu
cu thé.

8.2. Trién vong phat trién cta nganh

Tang trudng kinh t€ ndm 2007 cua Viét Nam dat 8,48%, B6 K& hoach va Pau tu vira cong
b8 tdc dd tang trudng tdng san lugng qudc ndi (GDP) trong 9 thang ndm 2008 dat 6,52%,
mUc tang trudng nay tut giam 1,64% so véi mic 8,16% dat dugc cung ky ndm 2007. Bo Ké
hoach va dau tu cling khang dinh “muc tiéu hang dau ddi vSi nén kinh t€ Viét Nam 1a kiém
ché lam phét, 8n dinh kinh t& vi mé”.

Theo mét bdo cdo chinh thirc clia Tdng cuc thdng ké cho hay, dé€ dat dugc muc tiéu chinh
thirc dat ra & mulric 7% cho ca nam thi tang trudng GDP trong 3 thang con lai cia nam phai
dat murc 8%.

Tuy nhién c6 nhan dinh cho rang muc tiéu nay khé dat dudc trong bsi canh lam phat ca
nam cua Viét Nam cé thé dao ddng gitta 24% va 27% va cudc khung hoang tai chinh toan
cau dang tac dong tdi thi trudng khu vuc va qudc té.

Lam phat thang 9/2008 cla Viét Nam & muc 27,9%, dang ti€p tuc gay kho khan cho nhiéu
ho gia dinh va cac doanh nghiép.

Bdo cdo cla Tong cuc thdng ké cho hay, mlc huy déng v6n dau tu truc tiép nudc ngoai
(FDI) dat dugc 57,1 ty USD trong thai gian tir 01/2008 dén 09/2008, dac biét do6i véi cac du
an 18n dé vao cac linh vuc san xuét thép va loc dau.

Hoat dong nganh bat dong san: moét s6 xu hudng mdi trong dau tu bat dong san theo cac
chuyén gia nhu sau:

Theo Tién sy B Thi Loan (T6ng thu ky hiép hoi bat dong san TP. HCM): gia nén dét tai khu
dd thi mdi va can ho cao cap da giam nhiéu so vdi cu6i ndm 2007 va nhitng thang dau ndm
2008 do nhitng nha dau cd ban gép dé giai quyét khd khan tai chinh. D6i véi nhitng ngudi
mua bat dong san dé & hodc dau tu au dai khong bi 1 thudc vao ngudn vén tin dung van
theo dudi cho dén khi du’ an hoan thanh. M3c du tinh hinh bat déng san dang gap khoé khan
nhung vé 1au dai van 13 thi trudng hap dan ddi véi nha dau tu' trong va ngoai nudc vi tién
trinh do thi hoa & Viét Nam chi md@i & giai doan dau, ty 1€ dan cu thanh thi hién nay chi
chiém 27% dén 28% trong tdng s6 dan ca nudc, ty 1é nay s& tdng lén 45% dén 50% vao
nam 2020 va 2025. Do d6 nhu cau nha &, cao 6c van phong, trung tdm thuong mai, khach
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san, cac khu vui chai gidi tri, bénh vién, trudng hoc, hé thong cd s& ha tang ky thuat ... sé
tang cao trong thdi gian tdi.

Theo 0ng Brett Ashton (Giam ddoc diéu hanh Cong ty Savills Viét Nam): tai Viét Nam, thi
trudng can hd van dugc danh gid con tiém nang rat 16n. 70% trén han 80 triéu dan dudi 30
tudi 13 lugng khach hang déi dao, I16p tré Viét Nam ngay cang ¢ xu hudéng thich séng riéng
khi lap gia dinh mdi, ho mudn cé cudc song riéng tu.

T6c do tdng trudng GDP clia Viét Nam trong nhitng ndm gan day kha cao cu thé: ndm 2004
la 7,7%, nam 2005 la 8,4%, nam 2006 la 8% va nam 2007 la 8,5%. Theo quyét dinh cla
Thu tudng, dién tich nha binh quan dau ngudi phai dat mirc 15 m? san vao ndm 2010 va 20
m? san vao ndm 2020, ch&t lugng nha & phai dat tiéu chuan quéc gia. Quyét dinh trén cling
khuyén khich phat trién nha & c&n hd chung cu cao tdng dé tdng nhanh quy nha & va tiét
kiém dat dai.

Nganh xay dung cling c6 méi quan hé thuan chiéu vdi toc do do thi hda cla ca nudc. Tinh
dén thang 11/2004, dan s6 dd thi nudc ta khoang 21 triéu ngudi, chiém 25,8% tong dan s6
toan qudc. Ty Ié d6 thi hda hién tai ¢ Viet Nam khoang 26% va ti€p tuc tang trong nhirng
nam tdi.

V& thi hiéu va thdi quen mua sdm: nhén thirc va yéu cau clia ngudi tiéu dung vé san pham
nha &, dat & ngay cang can nhac hon trugc khi quyét dinh mua mén hang cé gia tri I6n nén
doi hdi nhitng nha cung cdp san phdm can nghién cfu vé tinh hinh thi trudng, tinh canh
tranh cla san pham, hé théng phan phdi, xic tién ban hang, thi hiéu cia ngudi tiéu dung,
va cac dich vu trudc, trong va sau khi ban hang.

Tinh hinh cung cau trén thi truGng: du bao nhu cau vé van phong cho thué, can ho, dat khu
cong nghiép, tai cac TP. HCM, Ha NOi sé ti€p tuc tdng nhanh trong vai nam tdi. Tuy vay
nguon cung ciling sé tang manh do cac nha dau tu trong nudc sé tham gia dau tu vao linh
vuc xay dung cao 6c van phong cho thué. Han nifa, lan séng dau tu mdi trong linh vuc bat
dong san tai Viét Nam hién nay la su lién doanh giilra cac cong ty trong nudc va cac nha dau
tu nudc ngoai dé xay dung trung tdm thucng mai, cdn hd cao tang, vén phong lam viéc.

nr

Gia ca: mét s6 nha dau tu nudc ngoai quan tam nhiéu dén “thi trudng nha & cho ngudi co
thu nhap thap”. Vi nhu cau vé nha & cho ngudi thu nhap thap rat I6n nhung gid ca qua cao
so V@i khu vuc. Gia dat du an thai gian sap tdi khong giam vi cac loai thué, phi, tién st dung
dat ... hién tdng rat cao. Do vay gia ca cé xu hudng tang trong tuong lai.

Riéng gia van phong cho thué, can hé chung cu sé cé kha nang giam vi ngay cang ¢ nhiéu
nha dau tu trong va ngoai nuéc tham gia dau tu vao linh vuc nay. Cac ngan hang tham gia
nhiéu han trong viéc quan ly ngudn von cho vay doi vdi cac nha dau tu trong linh vuc bat
dong san, dong thdi tu 1ap ra cac cong ty kinh doanh, dau tu bat dong san.

Panh gia vé su phu hgp dinh hudng phat trién caa cong ty véi dinh hudng cha
nganh, chinh sach cua Nha nuéc, va xu thé chung trén thé gigi:
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MGi truGng bén ngoai c¢d nhiéu anh hudng dén cac hoat dong cia Cong ty BCCI, do la yéu td
quan ly nha nudc cé tac dong dén thi trudng muc tiéu cla Cong ty BCCI — thi trudng bat
ddng san, cac yéu t6 kinh té khac. Mdi trudng bén ngoai mang dén nhitng co hdi phét trién
cho Cong ty BCCI dong thgi cling dem lai cac nguy cd cho hoat dong kinh doanh ctiia Cong
ty BCCL

Dudi day sé phan tich moi trudng bén ngoai theo hudng phéan dinh thanh hai nhém chinh la
nhém cac ca hdi va nhdm cac nguy ca.

8.3. Cac cad hoi cho Cong ty BCCI
Cac yéu to kinh teé:

e TOc d0 tang trudng kinh té cao kéo theo su do thi hda va cong nghiép hda cang cao.
Nhu cau vé nha &, dat phuc vu san xuat kinh doanh I6n.

e Dau tu truc ti€p nudc ngoai (FDI) tang cao chu yéu tap trung vao nganh cong nhiép va
xay dung.

 Viét Nam ngay cang md rdng quan hé kinh t& véi thé& gigi va khu vuc, dién hinh Viét Nam
da gia nhap vao T8 chirc Thuang Mai thé Gigi (WTO) ndm 2006 d& thu hdt nhiéu nha
dau tu dau tu vao cac trung tam Thanh phd I6n nén nhu cau dat phuc vu san xuat kinh
doanh, dat xay dung nha xudng lam van phong sé tang vot.

e Ty gid hdi dodi 6n dinh tao diéu kién thuén Igi cho cac doanh nghiép.

e Thi trudng chiing khoan cua Viét Nam trong nhirng nam gan day da phat huy tac dung
la mét kénh huy ddng vén hitu hiéu cho cac céng ty cd phan mudn tdng von dé€ mé rong
hoat dong san xuat kinh doanh.

Hé thong phap luat:

e Thi trudng b4t dong san dd cd nhitng budc phét trién manh trong nhitng ndm qua.
Chinh Phu, cac cd quan quan ly nha nudc va dac biét la cd quan quan ly dia phuong -
UBND Thanh Ph§ da cé dinh hudng cd ban cho thi trudng nay. Dién hinh la Nghi dinh
90/2006/ND-CP ngay 06/09/2006 quy dinh chi tiét va hudng dan thi hanh Luat Nha O.
P&y la mét trong nhiing tién dé dé phat trién toan dién thi trudng nha &.

e Theo quy dinh cla Luat dat dai 2003, Nha nudc sé tdng cudng viéc cap gidy chirng nhan
quyén sur dung dat &, nha & cho cac hd dan. Diéu nay tao thuan Igi cho Cong ty BCCI
trong viéc nhanh chdng hoan tat cac thu tuc phap ly cta san phdm hién co.

e Cac quy dinh vé khung gia dat, phucng phap dinh gia dat dé binh &n thj trudng bt déng
san. Bong thdi, khung gia quy dinh dugc tinh toan gan dén gia thi trudng gop phan gia
tang nguodn thu cda ngan sach tu dat, tao cd hdi cho cac doanh nghiép, cac nha dau tu
c6 cd sd viing chac trong viéc tinh toan chi phi bdi thudng gidi phdng mat bang. Day la
6 hdi cho cac du an dang boi thutng giai phdng mét bang cua Cong ty BCCI.
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e UBND Thanh Ph6 da cong bd chuang trinh 30.000 can nha cho ngudi cé thu nhap thap
trén toan thanh phé véi dau mdi la SG Xay Dung. Day la mét trong nhitng chuong trinh
6 tinh cach thic day su phat trién cuta thi trudng bt ddng san cta TP. HCM, dong thdi,
dinh hudng dén nhitng dGi tugng cé thu nhap thap (do6i tugng cd sb lugng chiém da so).
PGi vai Cdng ty BCCI, ca hdi nay dudgc cu thé théng qua cac du an la khu chung cu thube
du an Khu phd chg Da Sa, chung cu’ Nhat Lan va khu chung cu phuc vu tai dinh cu thudc
khu dan cu phia Bdc Kénh Luong Béo.

Xu hudng phat trién thi truedng bat ddng san:

e MG rong va tao diéu kién thuan Igi cho Viét kiéu mua nha cling la Igi thé cho cac doanh
nghiép kinh doanh bat dong san noi chung.

e Viéc phét trién cac du an & ving ven cla cac Lién doanh nudc ngoai 1a mdt trong nhiing
cd hoi lam ndng thi trudng.

e Nhu cdu vé nha & cua khach hang trong khu vuc van dang cd va chd dugc khai thac
manh mé han.

e Viéc phét trién clia cAc cum cdng nghiép trong khu vuc cfing lam t&ng nhu cu nha & cho
thué cho cac chuyén gia nudc ngoai.

e Xu hudng ngan hang tai trg, hgp tac cho cac chu dau tu xay dung cao 6c la cg hoi cho
cac doanh nghiép giam bét ganh nang vé von.

e Nhu cau vé vin phong lam viéc, cdn hd dé &, dat khu cdng nghiép tai cac thanh phé
trung tam sé tang. Vi cé nhiéu nha dau tu nudc ngoai vao Viét Nam.

e Thi truGng vé€ nha & cho ngudi thu nhap thap con rat I6n. Bay la mot phan khdc rat tiém
nang. Cong ty BCCI can xem xét va nghién clfu dé cd thé bd sung vao ngudn hang hda
trong thdi gian sap tdi.

PJi véi viéc phat trién dat cong nghiép va cac san pham cé lién quan:

e Do chu truong di dgi cac cd sG san xuat vao cac Khu cong nghiép tap trung cia UBND
Thanh Ph8 nén nhu cau vé dat cong nghiép, nha xudng xay san sé rat I6n.

e Viéc han ché xe van tai luu thong trong khu vuc ndi thanh, cac khu céng nghiép can phai
xay dung nha may x(r ly nudc thai dap (ng tiéu chudn bao vé méi trudng, gia cho thué
dat tai cac khu cong nghiép khac tao ra cd hdi cho KCN Lé Minh Xuan do KCN Lé Minh
Xuan da cg ban giai quyét dugc cac van nan nay.

8.4. Cac nguy cd anh hudng téi BCCI

Cung vdi cac cd hdi, mdi trudng bén ngoai cling dem dén cac nguy co can nhan dién. Co thé
nhan thay cac nguy cg nhu sau:
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e Cac quy dinh mdi vé thu tién s dung dat va cac chi phi khac ctia Chinh pha dang ngay
cang chi tiét va dugc danh gia 1a cd ting. Vi vdy, nguy cd vé viéc ting gid san pham la
diéu khé tranh khoi.

e Cac quy dinh mdi vé bao tri nha cao tang lam rd trach nhiém cta Cha dau tu. Tuy khong
lam téng gid thanh san phdm nhung gian tiép lam tdng chi phi cho khach hang tao nén
tam ly e ngai cta khach hang.

e Viéc xa hoi hda nganh phat trién cac du’ an nha & dat &, khu cdng nghiép hinh thanh nén
nhiéu d6i tha canh tranh. Pay la nguy co cd thé anh hudng dén hoat déng cua Cong ty
BCCI.

e Ngoai ra, cac doanh nghiép nhé dang phat trién manh mé vé s lugng ¢ tinh canh tranh
cuc bd véi hoat ddng ctia Céng ty BCCI trén mdt sd dia ban, cu thé 1a trén cac khu vuc
thudc Quan mdi Binh Tan.

e Nguy cd vé nha & cao tdng. Hién nay lan séng xay dung nha & cao tdng dang phat trién
rat manh mé, va du bao sdp tdi sé xay ra khung hoang thlra trén thi trudng nay. Vi vay,
viéc tham gia phat trién nha cao ting cd thé tao thanh nguy cd cho hoat déng clia Céng
ty BCCI néu khong dudc danh gid va nghién clru ding murc, dac biét la vé van dé ky
thuat, chat lugng.

e Cac nha dau tu nudc ngoai dang chiém thi trudng trong viéc khai thac cac du an 16n nhu
cao 6¢ van phong, can hd cao cép, trung tdm thucng mai, trung tdm thé duc thé thao ...
va dua cac nha dau tu trong nudc vao cac phan khic vira va nhd. Nguy cg thi trudng bi
thu hep.

e Mbt s8 nha dau tu trong nudc da lién doanh vai nha dau tu nudc ngoai dé ting Igi thé
canh tranh vé von va cong nghé cling la nguy cg cho Cong ty BCCI.

e Thi truGng bat dong san trong nhifng nam gan day & trang thai tram lang da gay kho
khan rat I16n cho cac nha dau tu kinh doanh trong nudc.

e Gia dat tang cao sé thu hep thi phan ngudi mua, d6i v8i ngudi cd thu nhap trung binh va
thap cd hdi dé tao nha & cang kho khan.

Tom lai, moi trudng bén ngoai da dem lai khong it nhitng cd hdi cho Cong ty BCCI van dé
con lai 13 phai tranh thu tan dung triét d€ cac cd hdi d6 vao ding muc dich, ding thdi diém
nhdam dat dudc nhitng muc tiéu da dé ra. Tuy nhién, bén canh rat nhiéu nhitng cc hdi la
nhitng nguy cd cé kha nang gay anh hudng khong tét cho hoat dong kinh doanh ciia Cong
ty BCCI. Do d6 song song viéc tan dung cd hoi la viéc theo doi thi trudng, tu danh gid lai
nang luc ctia minh dé€ cé nhitng ddi sach cu thé cho nhitng nguy co tiém &n can tré qua
trinh hoat dong cla cong ty.

9. Chinh sach doi véi ngudi lao dong
a. Tinh hinh lao dong:
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Yéu t6 2008 Ty 1&
SO lugng nhan vién 162 ngudi
Thu nhap binh quan (triéu dong/ngudi/thang) 5,485
Phan theo trinh do chuyén mon 162 nguadi 100,00%
- bai hoc va trén bai hoc 70 ngudi 43,21%
- Cao dang, trung hoc chuyén nghiép 20 nguai 12,35%
- Khac 72 ngudi 44,44%

(Ngu6n: Cong ty BCCI).

b. Chinh sach ddi v&i ngugi lao dong:
e Chinh sach luagng — thudng:

- Ban lanh dao Cong ty ludn ludn quan tam dén viéc cai thién ddi s6ng cua can bd va nhan
vién. Thu nhap binh quan hang thang cta can bd cong nhan vién nam 2007 la 5.237.000
déng/ngudi/thang, nam 2008 la 5.485.000 dong.

- Chinh sach thudng cua Cong ty luén khuyén khich ngudi lao dong tang nang suat. Mdc
thudng binh quan vao Tét Am lich ndm 2007 tuong dudng 3 thang thu nhdp ctia nhan
vién.

- Ngoai ra, Cong ty BCCI con cd chinh sach khen thudng kip thdi d6i véi cac ca nhan va
tap thé cd thanh tich ddng gdép cho Cdng ty, dong thdi cd bién phap ky lut di véi
nhitng ca nhan cé hanh vi gay thiét hai vé uy tin va tai san cta Cong ty.

e Chinh sach phuc Igi — uu dai:

- Toan thé can bd cdng nhan vién Cdng ty BCCI déu dugc ky hgp déng lao déng, dong
bao hiém x3 hdi va bao hiém y t& day du theo quy dinh cliia Nha nudc.

- Hang nam, Ban lanh dao Cong ty phdi hgp cung Ban chap hanh Céng doan thuc hién
viéc ky thda udc lao ddng tap thé véi cac diéu khoan cé Igi han cho ngudi lao ddng. M6t
s& hoat déng chi yéu nhu sau: t& chifc cac chuong trinh kham siic khoe cho can bd va
nhan vién Coéng ty BCCI, qua do kip thdi phat hién cac bénh can diéu tri, dam bao strc
khoe t6t phuc vu hoat dong cia Cong ty. Ban chap hanh Cong doan cling thudng xuyén
phGi hgp cung Phong Nhan Su' - Quan Tri Van Phong — Quan Tri Chat Lugng, xem xét va
cdp kinh phi nghi duBng sirc cho nhan vién cdng ty theo quy dinh clia bao hi€ém x3 hdi.
Chuong trinh tdng qua sinh nhat, nghi mat tham quan du lich hang ndm, mua bao hiém
tai nan ...

- Thuc hién cac chinh sach uu dai vé nha, dat cho can bo cong nhan vién Cong ty, tang
hoc béng cho con cén bd cdng nhan vién.
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e Dao tao:

- Ban l3nh dao Cdng ty ludn quan tdm, ho trg va tao moi diéu kién dé nhan vién dugc dao
tao nang cao kién thdc chuyén mén nghiép vu. Qua do, sap x€p ngudn nhan Iuc phu hgp
Vi trinh d6 va yéu cau cua cac don vi nham dap (ng kip véi tinh hinh phét trién cla

Cong ty BCCI.

10. Chinh sach co tirc

Can cr diéu Ié t6 chic va hoat déng clia Céng ty BCCI da dugc PHDCP thdng qua, chinh
sach phan phdi c6 tirc do HDQT Cbng ty dé nghi va PHDCD quyét dinh nhu sau:

e (C6ng ty BCCI chi dudc chi tra ¢ tirc cho ¢ ddng khi Cdng ty BCCI kinh doanh ¢ 13i va
da hoan thanh nop thué va cac nghia vu tai chinh khac theo quy dinh cta phap luat.

e (6 ddng dugc chia c6 tlc tuong ducng véi phan gép von.

e Ty lé cd tlic s& dugc DHDPCP quyét dinh dua trén dé xuét cla HPQT, vdi cin ol la két
qua hoat dong kinh doanh ctia nam hoat dong va phucng an hoat dong cta cac nam tdi.

Phéan phdi ¢ tirc nam 2006 va 2007

Chi tiéu Pon vi tinh Nam 2006 Nam 2007

Von diéu lé bong 54.000.000.000 | 542.000.000.000
S8 lugng ¢6 phiéu phat hanh C6 phan 5.400.000 54.200.000
S8 lugng ¢6 phiéu quy C6 phan 0 0
S8 lugng ¢6 phiéu dang luu hanh C6 phan 5.400.000 54.200.000
Ty 1& cd tirc/vén diéu & % 100 12
Trong do:

CG tirc chia bang tién mat bong 10.800.000.000 | 65.040.000.000
C6 tlrc chia bang ¢ phiéu Pdng 43.200.000.000

(Ngu6n: Cong ty BCCI).

11. Tinh hinh hoat dong tai chinh
11.1. Cac chi tiéu co ban
Trich khau hao TSCD:

- Tai san cb dinh trén Bang can ddi tai san dugdc thé hién theo nguyén gid trir hao mon

Gy k€.

-NSC  CONG TY C6 PHAN CH'NG KHOAN THANH PHO HO CHI MINH

74




)

=__.| CONG TY CO PHAN PAU TU XAY DUNG BINH CHANH BAN CAO BACH

- Tai san cd dinh dugc khau hao theo phuong phap dudng thang dua trén thdi gian hitu
dung udc tinh, thdi gian khau hao theo khung thgi gian qui dinh tai Quyét dinh
206/2003/QD-BTC ban hanh ngay 12/12/2003. S6 nam khau hao cla cac loai tai san

nhu sau:
Stt Loai tai san Thgai gian
1. Nha ctra, vat ki€n tric 10 - 20 nam
2. May mdc va thiét bi 03 - 10 nam
3. Phuong tién van tai, truyén dan 06 - 10 ndm
4, Thiét bi, dung cu quan ly 04 - 07 nam

(Ngu6n: Cong ty BCCI).

Thanh toan cac khoan ng dén han:

- Cong ty BCCI lubn thanh toan day du, dung han cac khoan ng vay, cling nhu' ng cla
khach hang.

Cac khoan phai nop theo luat dinh:

- Cong ty ludn ndp dung va du cac khoan thué gia tri gia tang, thué thu nhap doanh
nghiép theo cac qui dinh clia Nha nudc.

Trich 1ap cac quy theo luat dinh:

- Theo qui dinh tai diéu 1& t6 chirc va hoat ddng clia Céng ty BCCI, trudc khi phén chia
cd tlc cho cd ddng, Cong ty BCCI phai trich cac qliy theo quy dinh nhu sau:

bvt: dong
Stt Chi tiéu 31/12/2006 31/12/2007 30/09/2008
1. Quy dau tu phat trién 9.033.275.252 9.033.275.252 12.885.275.252
2. Quy du phong tai chinh 7.851.408.572 7.851.408.572 11.703.408.572
3. Quy khen thudng, phuc Igi 973.115.227 395.845.134 262.652.801
4. T6ng cong 17.857.799.051 | 17.280.528.958 24.851.336.625

(Ngudn: bdo cdo tai chinh hgp nhat kiém todn 2006, 2007 va hgp nhat 30/09/2008).

Téng du’ ng vay:
- Bang nd vay ngan han tai thdi diém 30/09/2008

Ngan hang Han mirc (d) Lai suat (%) Du ng (d)
- Ngan hang Phat Trién Nha 17.500.000.000 | 1,75% thang 15.000.000.000
- Cty CP PT Nam Sai Gon 16.250.000.000 16.250.000.000

(Nguon: Cong ty BCCI).
- Bang ng vay trung dai han tai th&i diém 30/09/2008

| Ngan hang | Han mic(d) | Lai suat (%) | Dung (d)
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NH Dau Tu va Phat
Trién — CN Tan Tao

11.000.000.000

5,4% nam

3.454.000.000

Quy Dau Tu Phat
Trién D6 Thi TP. HCM

11.798.000.000

Diéu chinh hang ndm, bang lai
suat binh quan tién gdi tiét
kiém ctia 4 NH Qubc Doanh tai
Tp. HCM cong véi 2% nam.

5.081.280.346

NH Cong Thuong S&
Giao Dich 2

1% thang.

38.987.46.773

Téng cong

22.798.000.000

47.522.927.119

(Ngu6n: Cong ty BCCI).

Ghi chl: vé khodn vay cua Ngan hang Dau Tu va Phat Trién Chi nhanh Tan Tao dugc Uy
Ban Nhan Dan Tp. HCM c8p bu 13i vay dén ndm 2008. Khoan vay cla Quy Dau Tu Phat Trién
D6 Thi TP. HCM dudc Uy Ban Nhan Dan trg cdp bu I3i vay trong thdi gian 1a 5 ndm ké tir

nam 2006.

11.2. Tinh hinh cong

ng hién nay

Cac khoan phai thu

Cac khoan phai thu chua hgp nhat cua Cong ty BCCI

bvt: dong
Stt Chi tiéu 31/12/2006 31/12/2007 30/09/2008
1. Phai thu khach hang 5.311.610.944 31.305.534.870 25.830.113.650
2. Tra trudc cho ngudi ban 13.200.000 2.008.893.500 20.009.104.206
3. Phai thu khac 31.014.939.405 28.760.182.552 32.841.291.325
4, Du phong cac khoan phai thu khé doi -2.847.782.914 -10.449.619.813 -10.449.619.813
5. T6ng cong 33.491.967.435 | 51.624.991.109 | 68.230.889.368

(Ngubn: bdo cdo tai chinh ndm 2006, 2007 d3 ki€ém toan va béo cdo tai chinh 30/09/2008).

Cac khoan phai thu hgp nhat cliia Cong ty BCCI

bvt: dong
Stt Chi tiéu 31/12/2006 31/12/2007 30/09/2008
1. Phai thu khach hang 6.209.011.944 31.907.299.870 26.431.878.650
2. Tra trudc cho ngudi ban 2.105.200.000 3.314.590.100 241.399.594.006
3. Phai thu khac 31.014.939.405 23.154.292.461 20.039.008.545
4. Dy phong cac khoan phai thu kho doi -2.847.782.914 | -10.449.619.813 -10.449.619.813
5. T6ng cong 36.481.368.435 | 47.926.562.618 | 277.420.861.388

(Ngudn: bdo cdo tai chinh hgp nhat kiém todn 2006, 2007 va hdp nhat 30/09/2008).

e Cac khoan phai tra

Cac khoan phai tra chua hgp nhat cia Cong ty BCCI

:hsc
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Pvt: dong
Stt Chi tiéu 31/12/2006 31/12/2007 30/09/2008
NG ngan han 918.285.944.890 921.818.993.628 776.513.731.985
1. Vay va ng ngdn han 15.344.000.000 5.344.000.000 17.348.500.000
2. Phai trd ngudi ban 9.607.114.054 3.711.519.634 3.288.589.019
3. Ngudi mua tra tién 797.671.660.151 819.654.882.701 658.801.104.485
trudc
4, Thué va cac khoan phai 6.342.616.213 13.258.072.717 19.314.126.389
nop nha nudc
5. Phai trd ngudi lao dong 0 0 0
6. Chi phi phai tra 78.929.395.114 73.003.827.344 66.775.271.682
7. Cac khoan phai tra phai 10.391.159.358 6.846.691.232 10.986.140.410
nop khac
Ng dai han 289.576.463.994 305.752.767.266 321.867.426.637
8. Phai tra dai han khac 214.731.308.720 232.121.872.358 248.238.005.479
9. Vay va ng dai han 74.419.327.022 73.118.205.346 73.118.205.346
10. | Dy phong trg cap méat 425.828.252 512.689.562 511.215.812
viéc lam
T6ng cong 1.207.862.408.884 | 1.227.571.760.894 | 1.098.381.158.622

(Ngudn: bdo cdo tai chinh ndm 2006, 2007 d3 ki€ém toan, bdo cdo tai chinh 30/09/2008).

Cac khoan phai trd hgp nhat cua Cong ty BCCI

Pvt: dong
Stt Chi tiéu 31/12/2006 31/12/2007 30/09/2008
No ngén han 975.922.264.891 983.144.936.494 811.271.388.443
1. Vay va ng ngan han 57.344.000.000 60.639.786.710 34.898.500.000
2. Phai trd ngudi ban 9.607.114.054 9.448.217.784 15.172.917.689
3. NguGi mua tra tién 812.543.623.959 819.654.882.701 658.801.104.485
trudc
4. Thué va cac khoan phai 6.413.296.020 13.277.854.959 19.327.981.526
nop nha nudc
5. Phai trd ngudi lao dong 59.157.250 64.234.702 49.288.480
6. Chi phi phai tra 79.134.833.846 73.208.104.527 66.775.271.682
7. Cac khoan phai tra phai 10.820.239.762 6.851.855.092 16.246.384.581
nop khac
Ng dai han 336.392.850.874 351.743.831.277 373.277.737.218
8. Phai tra dai han khac 214.731.308.720 245.844.536.166 261.960.669.287
9. Vay va ng dai han 121.235.713.902 105.386.605.549 110.805.852.119
10. | Du phong trg cap mét 425.828.252 512.689.562 511.215.812
viéc lam
T6ng cong 1.312.315.115.765 | 1.334.888.767.771 | 1.184.549.125.661

(Ngudn: bdo cdo tai chinh hgp nhat kiém todn 2006, 2007 va hgp nhat 30/09/2008).

11.3. Cach thirc ghi nhan doanh thu

Khi ban hang hda, doanh thu dugc ghi nhan theo nguyén tac phan In rdi ro va Igi ich gan
lién vai viéc sG hitu hang hda dé dugc chuyén giao cho ngudi mua va khéng con ton tai yéu
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t8 khdng chdc dang ké lién quan dén viéc thanh todn tién, chi phi kém theo hodc kha nang
hang ban bi tra lai.

- Doanh thu chuyén quyén sir dung déat, quyén s& hitu nha: sau khi cd quyét dinh giao dat
clia cdp c6 thdm quyén va thuc hién dau tu xdy dung co s6 ha tang cac khu dan cu,
Céng ty BCCI thuc hién chuyén nhugng quyén st dung dat cac khu dan cu cho céc ddi
tugng c6 nhu cau. Khoan thu nay Cong ty BCCI theo doi trén tai khoan nguGi mua r'ng
trudc va chi dugc két chuyén ghi nhan doanh thu sau khi da hoan tat tha tuc chuyén
nhugng quyén s dung dat.

- Doanh thu cia KCN Lé Minh Xuan:

Boi vai hoat dong cho thué dat, thué nha xuong, ban xuong giai doan 1. doanh thu dugc
ghi nhan khi da thu tién va phat hanh héa don.

D6i vdi hoat déng cho thué dét tai KCN Lé Minh Xudn giai doan 2 va khu Tiéu thu céng
nghiép: khi Cong ty BCCI thu tién va phat hanh héa don cho khach hang, Céng ty BCCI ghi
nhén 1a doanh thu nhén trudc, sau dé phan bé vao doanh thu trong ky theo thdi gian con lai
cta du an ké tr ndm cho thué.

- Doanh thu khac: ghi nhan khi hang hoa va dich vu da cung cap cho khach hang.

- Tién I3i, c6 tdrc va Igi nhudn dugc chia, dudc ghi nhan khi Cong ty BCCI ¢ kha néng thu
dugc Igi ich chéc chan. Tién 18i dugc ghi nhan trén cd s& thdi gian va I3i sudt tirng ky. Co
tirc va Igi nhuén Céng ty BCCI dudc chia va dugc ghi nhan khi ¢4 ddng dugc quyén nhan
6 tirc hodc cac bén tham gia gop von dugc quyén nhan Igi nhuén tir viéc gép vén.

11.4. Giai trinh cac han ché trong bao cao tai chinh hgp nhat nam 2006 va 2007

- Cong ty BCCI c6 Hgp dong hgp tac dau tu s6 174/HD ngay 28/01/2000, sb
372HD/HDDT/98 ngdy 28/04/1998, s6 52/HDHT-97 ngay 03/02/1997 vdi éng V& Van
Tam dé dau tu vao Khu déan cu Huong L6 5 va Khu dan cu’ Nam Hung Vuong — Bac Tran
Van Kiéu chi phi dau tu do 6ng V& Van Tam dau tu Céng ty BCCI chi thu phi trén doanh
thu, do dén ngay 31/12/2006 chua cd quyét toan chinh thirc vi vay Céng ty BCCI da tam
(rng trudc 1ai la 2.320.708.408 dong. Trong nam 2007 6ng Vo Van Tam da hoan tra lai
cho Cong ty BCCI 150.000.000 dong do vay s0 liéu trong bao cdo tai chinh hgp nhat nam
2007 con lai la 2.170.708.408 dong.

- Cdng ty ¢ phan Khu céng nghiép Phong Phl dang trong qua trinh thu hdi dat, dau tu
xay dung khu cong nghiép Phong Phu, chua cé doanh thu do do6 cac chi phi vé Hoi déng
quan tri, Ban kiém soét va cac chi phi vé& khen thudng, phuc Igi cho cdng nhan vién Cong
ty cd phan Khu cdng nghiép Phong Phi tam thd&i hach todn vao tai khoan qlly khen
thudng phuc lgi.

- Trong bdo cdo kiém todn hgp nhdt ndm 2007, phan han ché cla kiém todn nhu sau:
“don vi da gdi thu xac nhan céng ng cho tat ca khach hang nhung dén thdi diém phat
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hanh bdo cdo nay chuing t6i chua nhan dugc day du thu xac nhan clda cac khoan phai
thu va Ung trudc cho khach hang”. Chlng toi xin dugdc giai trinh nhu sau: trong bang can
doi tai san khoan ngudi mua tra tién trudc la 819.654.882.701 dong. Sau khi gdi thu nhg
khach hang xac nhan so tién khach hang da tra trudc cho Cong ty BCCI, két qua xac
nhan thu dugc tir khach hang la 297.093.701.656 dong, s6 con lai la 522.561.181.045
dong khong nhan dugc phan héi tir khach hang. Do dac thu cia nganh kinh doanh dia
oc, khi khach hang ky hgp dong mua nha hodc dat tir Cong ty BCCI thi khach hang phai
tra mét phan tién cho Céng ty BCCI. SO tién nay dudc hach toan vao khoan ngudi mua
tra tién trudc. Khi Cong ty BCCI hoan tat viéc mua ban vdi khach hang thi khoan ngudi
mua trd tién trudc s& dugc hach todn vao doanh thu ban hang. Tai thdi diém
31/12/2007, véi sO tién nguGi mua tra tién trudc la 819.654.882.701 dong, Cong ty BCCI
c¢6 may ngan khach hang can xac nhan da tra tién trudc cho Cong ty BCCI nén viéc thu
thap day du cac xac nhan tir khach hang 1a diéu kho cd thé thuc hién dugc. Hon nita,
day la khoan tién khach hang thanh toan trudc mét phan tién mua hang cho Cong ty
BCCI nén khoan ng nay khéng gay bat ky rui ro nao cho Cong ty BCCI va chd dugc hach
toan vao doanh thu va Igi nhuan.

- Trong bdo cdo kiém toan hdp nhadt ndm 2007, phan han ché cua kiém todn nhu sau:
“hién nay mét s& nha clia khu dan cu Ap 1 Tan tao d& dugc giao nén va nghiém thu giao
nha, tuy nhién h6 sd ban giao nha chua hoan chinh nén doanh thu va gia von chua dugc
ghi nhan”. Do vay, trong bao cdo tai chinh hgp nhat nam 2007 chua ghi nhan doanh thu,
chi phi va Igi nhudn clia khu dan cu Ap 1 Tan Tao, cu thé: doanh thu la 25.973.667.386
dong, gia von la 21.037.068.000 dong, 1ai la 4.936.599.386 dong.

- Trong Bdo cdo tai chinh hop nhdt ndm 2006, nam 2007 phén han ché cua kiém todn co
ghi Khoan hop tdc dau tu xdy dung va kinh doanh can hé chung cu Bac Luong Béo vdi
Cong ty C8 phdn Vinh Tuong theo Hop ddng hop tdc diu tu s6 244/HD-HTPT ngay
27/08/2003 chua duoc ghi nhdn hach toan theo diéu khoan cua hop dong quy dinh,
dong thoi chua duoc hop nhdt do chua co bao cdo tai chinh. Trong Bao cdo tai chinh
ndm 2006 chua hop nhét phin y kién cua kiém todn nhu sau: Céng ty BCCI d& ghi nhén
gid tri phén xdy dung co' sc ha tdng cua 16 dat khu can ho chung cu’ tai khu dén cu' 8p 1
Bac Luong Beo theo Hop dong s6 244/HPHT ngay 27/08/2003 vdo tai san di gop von vdi
SO tién la 5.328.000.000 dong. Cong ty BCCI giai trinh nhu’ sau:

Giai thich: theo néi dung cia Hgp dong hgp tac dau tu thi Cong ty gop von dau tu
bang dét, dién tich dat 1a 3.696,80 m? tucng ducng 12.331.950.000 déng, Cdéng ty
C6 phan Vinh Tudng gép vén bang chi phi xdy dung cdn hd véi s8 tién
112.662.810.000 d6ng. Cong ty C& phan Vinh Tudng chiu trach nhiém xay dung, tiép
thi khai thac kinh doanh toan b6 can ho va ghi nhan toan bd cac chi phi, doanh thu
phat sinh trong thgi gian thuc hién du an. Sau khi quyét toan toan bo du’ an hai bén
s€ phan chia Igi nhuan theo phan von gop. Vi vay trong thgi gian thuc hién du an
Cong ty chua ghi nhan chi phi, doanh thu ma Cong ty Vinh Tudng dang thuc hién va
theo doi. Cong ty da ghi nhan phan gop gia tri von gop la 5.328.000.000 déng vao s6
sach k& toan. Vi vdy phan y kién cla kiém toan trong Bao cdo tai chinh ndm 2006 13
Cong ty da ghi nhan tai san gop von vdi gia tri 5.328.000.000 dong. Phan y kién cla
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ki€m toan trong bdo cdo tai chinh hgp nhat ndm 2006 Cdng ty chua ghi nhan phan
chi phi phat sinh, doanh thu la cac khoan nay do Cong ty Vinh Tudng ghi nhan.
Hién nay, du an da thuc hién dugc 65% k€& hoach dé ra, chi phi dau tu khoang 68 ty
dong, da thu dugc tién (ng trudc cua khach hang khoang 80 ty dong, Igi nhuan du ki€n
dat 15% trén von dau tu. Du ki€én du an hoan tat vao nam 2010 va khi dé sé tinh toan
chia 13i cho cac bén gép von theo ty 1€ gdp von.

11.5. Giai trinh vé so liéu khoan hang ton kho cu6i nam 2006 trén Bao cao tai

chinh hop nhat Cong ty C8 Phan Pau Tu Xay Du'ng Binh Chanh.

Stt Khoan muc

SO tién

Hang t6n kho 908.700.140.673

Chi phi dau tu cd s ha tang, xay dung cac khu dan cu 892.249.675.587

Chi phi xay dung cac cong trinh 516.283.268

WIN (= |

15.934.181.818

Hang hda bat dong san

Chi phi dau tu co sé ha tang, xay dung cac khu dan cu: 892.249.675.587 dong
DPay khoan chi phi dau tu co sd ha tang, xay dung cac khu dan cu nhu: tién dén bu giai
tdéa mat bang, thiét k€, tién xdy dung dudng, hé théng cap thoat nudc, hé thdng dién,
san 1&p mat bang ... d& hoan thién co s& ha tang cta du an. TU do6 hinh thanh dat & co
ha tang k¥ thudt, ha tdng x& hoi d€ chuyén nhugng cho khach hang. Cac chi phi nay sau
khi quyét todn doanh thu dé xac dinh 13i 16 ciia du’ dn nd trd thanh gid vén hang ban. Do
Cong ty BCCI chua quyét toan cac du an nén hach toan vao hang ton kho.

Hang hoa bat dong san: 15.934.181.818 dong
Day la chi phi Cong ty BCCI bd ra mua cac nén dat & tai dy an Tén Lira cia Cong Ty
TNHH Thanh Nién Xung Phong.

11.6. Giai trinh s6 liéu ng phai tra trong bao cao tai chinh hgp nhat nam 2006

Stt Khoan muc S0 tién (dong)

A. NQ PHAI TRA 1.312.315.115.765
I Ng ngin han 975.922.264.891
1. Vay va ng ngan han 57.344.000.000
2. Phai tra ngudi ban 9.607.114.054
3. NguGi mua tra tién trudc 812.543.623.959
4. Thué va cac khoan phai nép Nha nudc 6.413.296.020
5. Phai tra ngudi lao dong 59.157.250
6. Chi phi phai tra 79.134.833.846
7. Céc khoan phai tra, phai ndp ngan han khac 10.820.239.762
I Ng dai han 336.392.850.874
9. Phai tra dai han khac 214.731.308.720
10. Vay va nd dai han 121.235.713.902
11. Du phong trg cap mat viéc 425.828.252
Vay va ng ngan han: 57.344.000.000 dong
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- Cdng ty BCCI vay Ngan hang Thuong mai C6 phan Phat Trién nha TP. HCM Chi Nhanh
Binh Chanh dé bd sung vén Iuu déng: 10.000.000.000 dong.

- Céng ty C6 phan KCN Phong Phu vay Ngan hang Thuong mai C8 phan Sai Gon véi 13
sudt 1,1%/thang dé bd sung vén luu dong: 47.344.000.000 ddng.

Phai tra ngudi ban: 9.607.114.054 dong

- Pay la khoan phai tra cho khach hang ctia Cong ty BCCI. Trong d6 phan cua tru s& chinh
phai trd cho ngudi ban la 4.495.743.439 dong, phan cia KCN Lé Minh Xuan phai tra cho
ngudi ban la 5.111.370.615 dong.

Ngu'si mua tra tién trudc: 812.543.623.959 dong bao gom
- Tién nhan Ung trudc cla cac hgp dong xay dung cac cong trinh: 1.577.141.626 dong.

- Tién nhan trudc clua cac khach hang mua nén nha trong cac khu dan cu:
792.282.863.959 dong.

- Tién Ung trudc thué mét bang trong khu sap chg: 1.185.450.000 dong.

- Tién (ng trudc cla khach hang thué dat, nha xudng tai KCN Lé Minh Xuan:
2.626.204.566 dong.

- Tién Ung trudc clta khach hang thué dat tai KCN Phong Phu: 14.871.963.808 dong.

Khodn nhén trudc nay 1a khach hang thanh todn tién cho Céng ty BCCI cac hgp ddng chuyén
nhugng quyén st dung dat, mua cac can ho chung cu, Cong ty BCCI chua lam thu tuc cap
Ching nhan quyén s dung dat cho khach hang do dé Cong ty BCCI chua dua khoan phai
thu nay vao quyét toan va Cong ty BCCI da hach toan vao tai khoan ngudi mua tra tién
trudce. Thuc chat day 1a khoan doanh thu ma Codng ty BCCI chua du diéu kién d& ghi nhan
doanh thu.

Thué va cac khoan phai nép nha nudc: 6.413.296.020 dong bao gom
- Thué gia tri gia tang: 608.329.947 dong.

- Thué thu nhap doanh nghiép: 5.680.452.910 dong.

- Thu€é thu nhap ca nhan: 124.513.163 dong.

Chi phi phai tra: 79.134.833.846 dong

- Pay la khoan chi phi ma Cong ty BCCI phai ti€p tuc dau tu xay dung cac cong trinh cta
cac du’ an khu dan cu.

Cac khoan phai tra, phai nop khac: 10.820.239.762 dong bao gom
- C6 tlrc phai tra cho cac c6 déng: 6.972.827.750 dong.

- Tién thu dam bao cd sd ha tang khi cac DBaon vi thi cong dén xay dung nha cla cac hd
dan tai cac khu dan cu cua Cong ty BCCI: 2.448.700.000 dong.
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Phai tra dai han khac: 214.731.308.720 dong bao gom

*)

6.152.083.904 dong.
Doanh thu chua thuc hién (*): 208.474.024.816 dong.

Ky qliy, ky cudc dai han:

Nhan gép von hgp tac kinh doanh: 105.200.000 dong.
Trong d6 doanh thu chua thuc hién vé@i s6 tién 208.474.024.816 dong day la khoan

khach hang thué dat tai KCN Lé Minh Xuan da tra trudc cho thdgi gian thué 50 nam. Khoan
doanh thu nay dugc phan bé quyét toan trong 50 ndm, dén ndm 2047 mdi két thic.

Vay va ng dai han: 121.235.713.902 dong bao gom

11.

11.

Cong ty C6 Phan KCN Phong Phi vay Ngan hang Cong Thuang Viét Nam — S& giao dich
2 sb tién 13 46.816.386.880 dong dé€ thanh toan tién dén bu giai téa KCN Phong Ph.

Cong ty BCCI vay Ngan Hang Dau Tu va Phat trién Viét Nam — Chi Nhanh TP. HCM dé
xay dung nha may x{r ly nudc thai giai doan I tai KCN Lé Minh Xuan: 4.483.000.000
dong.

Cong ty BCCI vay Qiiy hd trg phét trién do thi TP. HCM dé xay dung nha may xU Iy nudc
thai giai doan II tai KCN Lé Minh Xuéan: 2.780.763.022 dong.

7. Giai trinh moét so6 chi tiéu trong bao cao tai chinh nam 2006

Trong Bdo cao tai chinh ndm 2006 cta Cong ty BCCI: chi tiéu Igi nhuan ké toan trudc
thué cua bang Bao cao két qua hoat dong kinh doanh la 57.276.524.794 dong, chi tiéu
Igi nhudn k& todn trudc thué cla bang Bdo cdo Iuu chuyén tién té 1a 57.306.226.079
dong. Su chénh léch la do sai sét khi lam Bao cao tai chinh. Chi tiéu Lgi nhuan ké toan
trudc thu€ dung la 57.276.524.794 dong.

8. Giai trinh phan dau tu dai han khac trong bao cao tai chinh hgp nhat 9
thang nam 2008

Phan dau tu dai han khac vdi s6 tién la 48.742.808.759 dong, trong do:
Pau tu cd phiéu vdi s8 tién 47.028.560.000 nhu sau:

. o g Gia mua n Thanh tién Gia tri tai Chénh léch
Stt Loai co phiéu (ddng) SO CP (dong) 30/09/08
1 Ngan hang TMCP Phat 10.000 8.221 82.210.000
tri€n nha Tp. HCM
2 TDH 135.000 | 200.000 | 27.000.000.000 | 8.300.000.000 | -18.700.000.000
3 ClII 55.892 | 356.870 | 19.946.350.000 | 11.776.710.000 | -8.169.640.000
Cong 46.946.350.000 | 20.076.710.000 | -26.869.640.000
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Stt | Tén trai phiéu, cong trai ?3;:;'; Ng;gnphhat Ng:;:ao I;Z' :;:'t
1 Trai phiéu chinh phu 50.000.000 | 01/08/2005 01/08/2010 8,6%
2 Cong trdi xdy dung td qudc 6.000.000 | 24/05/2005 24/05/2010 8,2%
3 Cong trai xay dung td qudc 50.000.000 | 19/05/2005 | 19/05/2010 8,2%
4 Céng trai xdy dung t6 quéc 10.000.000 | 24/05/2005 24/05/2010 8,2%
5 Trai phi€u chinh phu 90.000.000 | 24/10/2003 24/10/2008 8,5%
6 Trai phiéu chinh phu 50.000.000 | 15/04/2004 15/04/2008 8,5%
7 Trai phi€u chinh phu 7.000.000 | 09/06/2008 | 09/06/2009 8,5%
8 | Trai phiéu (Cong ty CP 15.000.000
KCN Phong Phil mua)
Cong 278.000.000

- Dau tu dai han khac vdi so tién la 1.436.248.759 dong: Day so tién Cong ty BCCI dau tu
xay dung dau tu Chg dau mdi Tan Tdc tU nam 1994, tuy nhién Cong ty BCCI khong ti€p
tuc trién khai du an nay, Céng ty BCCI d& ban giao mat bang lai cho Huyén Binh Chanh.
S8 tién nay khodng thé thu hdi, do d6 Céng ty BCCI da trich 1&p du phong s& tién

1.436.248.759 dong.

- Gidi thich viéc dau tu cd phi€u TDH va CII: phan 16 tir TDH va CII 13 26.869.640.000
ddng, dé phu hop vdi qui dinh trich 1ap du’ phong gidm gid dau tu tai chinh va ché do k&
toan hién hanh, bao cdo tai chinh 09 thang dau nam 2008 cua Cong ty BCCI chua trich
lap du phong giam gia cua 2 loai chirng khoan trén, dén cudi nién d6 (31/12/2008) sé

trich 1ap du phong giam gia.

11.9. Cac chi tiéu tai chinh cha yéu

Cac chi tiéu 2006 2007 9 thang 2008
1. Chi tiéu vé kha nang thanh toan
+ Hé s6 thanh todn ngan han: 1,06 [an | 1,93 [an 2,08 [an
TSLD/NG ngdn han
+ Hé s6 thanh toan nhanh: 0,13@n | 0,87 lan 0,47 lan
TSLD - Hang tén kho
Ng ngan han
2. Chi tiéu vé cg cau von
+ Hé s8 Ng/Téng tai san 091lan | 0,54 lan 0,48 lan
+ Hé s6 Ng/Von chi sg hitu 1493 1En | 1,25 [an 1,07 lan
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho: 0,16 0,15 0,12
Gia von hang ban
Hang ton kho binh quan
+ Doanh thu thuan/Téng tai san 0,15 0,09 0,12
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Cac chi tiéu 2006 2007 9 thang 2008

4. Chi tiéu vé kha nang sinh IGi

+ Hé s6 Lgi nhuan sau thué/Doanh thu thuan 18,84% | 29,52% 37,75%

+ Hé s6 Lgi nhuan sau thué/Von chu sé hitu 46,42% 6,47% 9,85%

+ Hé s6 Lgi nhuan sau thué/Tong tai san 2,82% 2,79% 4,39%

+ Hé s6 Lgi nhuan tur hoat dong kinh doanh/Doanh thu 30,30% 32,98% 51,88%
thuan

5. Chi tiéu lién quan dén cd phan
+ Thu nhép trén cd phan (ddng/cd phan) 7.061 1.273 2.015

(Ngubn: Bdo cdo tai chinh hgp nhét kiém toan 2006, 2007 bdo cdo tai chinh hgp nhat 9
thang 2008).

e Hé s6 thanh toan ngdn han clia Cong ty BCCI [an lugt Ia 1,06 lan ndm 2006, 1,93 [an
nam 2007 va 2,08 [an 9 thang nam 2008. HE s6 nay tucang dodi tot vi tai san luu dong I6n
hon ng ngan han, diéu nay cho thady kha nang thanh toan ng ngan han cta Coéng ty BCCI
la cao.

e Tuy nhién hé s6 thanh toan nhanh ctia Cong ty BCCI la tuong doi thap ¢ mirc 0,13 lan
nam 2006, 0,87 lan nam 2007 va 0,47 lan 9 thang nam 2008. Nguyén nhan do gia tri
hang ton kho 16n, hang ton kho cia Cong ty BCCI gom chi phi dau tu cg sd ha tang xay
dung cac khu dan cu, bat dong san. Do dac thu cia Cong ty BCCI la hoat dong kinh
doanh nganh bat dong san nén sau khi dau tu tor 2 dén 3 ndm Cong ty BCCI mdi thu
dugc nhiéu tién tir du an, do vay Cong ty BCCI phai ti€én hanh dau tu lién tuc qua cac
ndm nham dam bao ngudn thu déu dan trong tuong lai. Diéu nay lam tang gia tri hang
ton kho va lam giam hé s6 thanh toan nhanh.

e Hé s6 ng/vOn chu sé hitu tuong dbi cao lan Ilugt l1a 14,93 [an nam 2006, 1,25 [an nam
2007 va 1,07 lan 9 thang nam 2008. Tuy nhién s0 tién khach hang (ng trudc cho Cong
ty BCCI la rat 18n (theo bao cdo tai chinh ndm hgp nhat 9 thang nam 2008: ngudi mua
tra tién trudc la 658.801.104.485 dong va phai tra dai han khac la 261.960.669.287
dong), so tién nay sé dudc hach toan dan vao doanh thu ciia Cong ty BCCI, trong khi cac
khoan ng vay phai tra cia Cong ty BCCI la tuong doéi thap (theo bao cdo tai chinh hgp
nhat 9 thang nam 2008: vay va nd ngan han la 34.898.500.000 dong, vay va ng dai han
la 110.805.852.119 d6ng). Diéu nay cho thay la mac du hé s6 ng/von chd sé hitu & mirc
cao nhung khong dang quan tam vi s6 ng vay phai tra la tuang doi thap.

e HEé s6 vong quay hang ton kho tuang d6i thap 0,16 lan ndm 2006, 0,15 [an nam 2007 va
0,12 [an 9 thang ndm 2008, hé s6 doanh thu thuan/tdng tai san thap an lugt & mirc 0,15
[an nam 2006, 0,09 l[an ndm 2007 va 0,12 [an 9 thang ndm 2008. Nguyén nhan la do dac
thu cta nganh kinh doanh bat dong san, Cong ty BCCI phai dau tu nhiéu va lién tuc
trong cac ndm dé& dam bao ngudn thu nhap déu din trong tuong lai nén gia tri hang ton
kho va tdng tai san thudng & mdc cao.
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Cac chi tiéu vé kha nang sinh Ii cia Cong ty BCCI déu & murc tuang doi, diéu nay cho

thdy Cong ty kinh doanh dat hiéu qua. Pac biét la hé sb Igi nhuan sau thué/von chd sé
hitu [an lugt la 46,42% nam 2006, 6,47% nam 2007 va 9,85% 9 thang nam 2008, do
cuGi nam 2007 Cong ty BCCI da tang von diéu I Ién 542.000.000.000 dong lam tang
manh von chd sG hitu nén kéo hé sO Igi nhuan sau thué/von chi sé hitu xudng. Tuy
nhién trong 9 thang nam 2008 hé s6 Igi nhuan/von cha sd hitu da tang lén ro rét va da
tao nén mdc thu nhip trén cd phan cua Céng ty BCCI la 2.015 déng/cd phan trong 9

thang nam 2008.

12. Danh sach va s yéu ly lich Hdi dong quan tri, Ban giam Ddc, Ban kiém soat,

Ké toan trudéng

12.1. Danh sach va sc yéu ly lich HPQT

Tén Chirc vu Nam sinh S6 CMND
Ong Nguyén Vin L& | Cha tich HDQT | 24/4/1955 tzgzggj;ii CTgFE’_ r;lgc"\’}},’l_y/ 12/1394
Ong Tran Ngoc Henri E%éQgh‘:' tich 22/6/1955 fazioggnlgsi‘; CT"?"FE’_ r;lgc""}},'l_zz/ 06/1995
Ong Tram Bé Thanh vién HDQT | 10/9/1959 Sazioggr?;iln CT"S‘;E’. r;'gc‘:"lzl'.zy 04/2004
®ng Pham Minh Blc | Thanh vién HDQT | 20/08/1952 E’azioggr?;fn CTgFE’ Egcé’h’,].ll/ 01/2005
Ang Doan Hong Diing | Thanh vién HDQT | 08/06/1958 Sazioclgr?;ii CTgFE’_ r;lgc"\’}},’l_m/ 02/1933
?ﬁgﬂ:oang Binh Thanh vién HDQT | 13/01/1962 fazizggz; }ﬁ] CT"?"FE’_ r;lgc""}},'l_”/ 04/2005
(TA)QSCNQUV@“ Hoang | 1psnh vien HBQT | 07/02/1955 ?azilgg’r?ﬁ\i CT"J‘IE’ r.‘%%,”’ 07/2000

12.1.1.
Ho va tén
Gidi tinh
Ngay sinh
Ngi sinh
Quac tich
Dan toc

:hsc

Chu tich HGi Pong Quan Tri
: NGUYEN VAN LE.

: Nam.

: 24/4/1955.

: Bdc Giang.

: Viét Nam.

: Kinh.
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CNMD s6 : 022313365 cap ngay 27/12/1994 tai Cong An TP. HCM.
Dia chi thudng tra: A4/8 Cu xa 307, Phudng 25, Quan Binh Thanh, TP. HCM.
DT lién lac & cc quan: 38214246.
Trinh d6 van hdéa : 12/12.
Trinh do chuyén mén: Cr nhan Tai chinh K& toan — Thac sy quan tri kinh doanh.
Qua trinh cong tac:

1978 — 1980 : Céan b0 BG tai chinh.

1981 — 1992 : Can b6 Cuc thué€ TP. HCM.

1993 — 1997 : Phé Phong Cuc thué TP. HCM.

1997 dén nay : Trudng phong Tai chinh k& todn Quy dau tu phat trién dd thi TP.
HCM.

Churc vu hién nay:

- Chu tich HPQT Céng ty BCCI.

- Thanh vién HPQT Céng ty C8 phan Khu céng nghiép Phong Phu.

- Chu tich HPQT Cdng ty C6 phan kinh doanh bt déng san Bach Binh.

- Trudng Ban kiém soat Céng ty C& phan Cap nudc Sai Gon — Dau Tiéng.

- K& Toan Trudng kiém Trudng phong Tai Chinh K& Toadn Quy dau tu Phat trién DO thi
Thanh ph6.

S8 ¢6 phan ndm gilr:
SO hitu cd nhén. 0 CP.
Dai dién sJ hitu: 10.320.000 CP (Quy diu tu’ phét trién D6 thi TP. HCM).
Hanh vi vi pham phap luat: khong.
Quyén Igi mau thuan vdi Igi ich Cong ty: khdng.
Nhifng nguGi cd lién quan:
- Nguyén Thi Kim Hoa (vg)  : 0 CP.
- Nguyén Thanh Binh (con)  : 0 CP.

- Nguyén Binh Minh (con) : 0 CP.
- Nguyén V&n Thu (anh) : 0 CP.
- Nguyén Thi Ldc (chi) : 0 CP.

Cac khoan ng déi véi Cong ty BCCI: khong.
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Lgi ich lién quan ddi véi t8 chiic niém yét: khdng.

12.1.2. Pho Chu tich Hoi Pong Quan Tri

Ho va tén : TRAN NGOC HENRI.

Gidi tinh : Nam.

Ngay sinh : 22/6/1955.

Ngi sinh : Sai gon.

Quoc tich : Viét Nam.

Dan toc : Kinh.

CMND s6 : 020831884 cap ngay 22/6/1995 tai Cong An TP. HCM.

bia chi thudng tru: 215 Budng s6 5, Khu dan cu An Lac, Phudng Binh Tri Dong B, Quan
Binh Tan, TP. HCM.

Trinh do van hoa : 12/12.
Trinh do chuyén mén: Quan ly doanh nghiép.
Qua trinh cong tac:
1994 — 1999 Thanh vién Ban QLDA KDC An Lac Binh Tri Bong.
1999 - nay: Thanh vién HDQT Cong ty BCCI.
Chdc vu hién nay:
- Phé Cha tich HDQT Cdng ty BCCL
- Thanh vién HPQT Céng ty C8 phan Khu céng nghiép Phong Ph.
- Chu tich HDQT Bénh vién Triéu An.
- Chu tich HBQT Céng ty C6 phan Pia 8c Ngan Hiép.
- Pho Chu tich HDQT Cong ty C8 phan Dau tu va bat dong san Sai Gon A Chau.
- Chu tich HDQT Cdng ty C6 phan Thuong mai dia 6c Binh Chanh (Biresco).
S8 ¢d phan nam gitl:
SO hifu cd nhén: 3.613.840 c6 phén.
Pai dién so hiu: khong.
Hanh vi vi pham phap luat: khong.
Quyén Igi mau thuan véi Igi ich Cong ty: khong.
Nhirng ngudi co lién quan: khong.
Cac khoan ng dadi véi Cong ty BCCI: khong.
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Lgi ich lién quan ddi véi t8 chiic niém yét: khdng.

12.1.3. Thanh vién H6i Pong Quan Tri

Ho va tén : TRAM BE.

Gidi tinh : Nam.

Ngay sinh : 10/9/1959.

Quoac tich : Viét Nam.

Dan toc : Kinh.

CMND s6 : 020620491 cap ngay 23/4/2004 tai Cong An TP. HCM.

bia chi thudng trd: 13 Hung Vuang, Quan 6, TP. HCM.,
Trinh d6 chuyén mon: Quan ly doanh nghiép.
Qua trinh cong tac:
1994 — 1999 Ph6 Ban QLDA Khu dén cu’ An Lac Binh Tri Dong.
1999 - nay: Thanh vién HDQT Cdng ty BCCI.
Chdc vu hién nay:
- Chu tich HDQT Cong ty vang bac da quy Phugng Nam.
- Thanh vién HDQT Co6ng ty BCCI.
- Thanh vién HDQT Ngan hang Phuang Nam.
- Thanh vién HDQT Ngan hang Phuang Nam.
S8 cd phan ndm gilr:
S6 hitu cd nhén: 1.660.840 c6 phéan.
Pai dién sd hiu: khong.
Hanh vi vi pham phap luat: khong.
Quyén Igi mau thuan véi Igi ich Cong ty: khong.
Nhirng ngudi cd lién quan:

- Vién bong Anh (vg) : 0 CP.
- Tram Trong Ngan (con) : 0 CP.
- Tram Tuyét Kiéu (con) : 0 CP.
- Tram Khai Hoa (con) : 0 CP.

Cac khoan ng déi v6i Cong ty BCCI: khong.

Lgi ich lién quan d&i véi td chiic niém yét: khdng.
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12.1.4. Thanh vién Hdi Péng Quan Tri kiém Téng Giam Déc

Ho va tén : PHAM MINH PUC.

Gidi tinh : Nam.

Ngay sinh : 20/08/1952.

Nai sinh : Nam Dinh.

Quac tich : Viét Nam.

Dan toc : Kinh.

Qué quan : Truc Thang, Truc Ninh, Nam Dinh.

CMND s6 : 020204442 cap ngay 11/01/2005 tai Cong An TP. HCM.

bia chi thudng tri:107 Vanh bai Trong, Phudng Binh Tri Dong B, Quan Binh Tan, TP.
HCM.

bién thoai lién lac & cd quan: 38754781 — 38753021.
Trinh d6 van hoa : 12/12.

Trinh d6 chuyén moén: Cif nhan kinh té.

Qua trinh cong tac:

1995 — 1999: Phé Giam Boc Cong ty Pau tu Xay dung Binh Chanh - Giam déc KCN
Lé Minh Xuan

1999 — 2002: Phé Téng Gidm Ddc Cong ty Lién doanh D thj Sing Viét.
2002 dén thang 7/2007: Cha tich HDQT, Téng Gidm D&c BCCI.
T thdng 7/2007 dén nay: thanh vién HPQT, Téng Giam Déc Cong Ty BCCI.
Chdc vu hién nay:
- Thanh vién HPQT, Téng gidam déc Cong ty BCCI.
- Chu tich HDQT Cdng ty C6 phan Khu cdng nghiép Phong Phu.
- Chd tich HPQT Cong ty Lién doanh Thudgng mai Dich vu Siéu thi An Lac.
- Thanh vién HPQT Céng ty C8 phan kinh doanh bat dong san Bach Binh.
S8 ¢d phan nam gitl:
SG hifu cd nhén: 918.320 c6 phén.
Pai dién sc hiu.: khong.
Hanh vi vi pham phap luat: khong.
Quyén Igi mau thuan vai Igi ich Cong ty: khong.
Nhirng ngudi cd lién quan:
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- Huynh Thj Phucng (vo) : 52.000 cd phan.
- Pham Huynh Phuong Trang (con) : 163.700 c6 phan.

- Pham Huynh Nam (con) : 181.500 c6 phan.
- Pham Minh Hung (anh) : 0 CP.
- Pham Thi Hién (em) : 0 CP.
- Pham Van Hoa (em) : 0 CP.

Cac khoan ng déi véi Cong ty BCCI: khong.
Lgi ich lién quan d6i véi té chlrc niém yét: khong.

12.1.5. Thanh vién HOi Pong Quan Tri

Ho va tén : DOAN HONG DUNG.

Gidi tinh : Nam.

Ngay sinh : 08/06/1958.

Ngi sinh : Hung Long - Binh Chanh.

Qudc tich : Viét Nam.

Dan toc : Kinh.

Qué quan : Hung Long Binh Chanh.

CMND s6 : 020137255 cap ngay 13/02/1993 tai Cong An TP. HCM

bia chi thudng tri:103/3B Nghia Thuc, Phudng 5, Quan 5, TP. HCM.
Trinh d6 van héa : 12/12.

Trinh do chuyén mon: Ky su’ xay dung.

Qua trinh cong tac:

1981 — 1986: Trudng phong kinh t€ ké hoach Xi nghiép thiét ké S& xay dung Long
An.

1986 — 1991: Can bd ky thuat giam sat cong trinh Ban Quan Ly cong trinh Huyén
Binh Chanh.

1991 — 1995: Pho Giam DBAc Ban Quan Ly cong trinh Huyén Binh Chanh.
1995 — 1996: Gidm Bdc Céng Ty C& Phan Binh Phét.

1996 — 1999 : Giam DG6c Cong ty Pau tu Xay dung Binh Chanh

1999 — 2002: Téng Giam Ddc Cdng ty BCCI.

Chtrc vu hién nay:
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- Thanh vién HDQT Co6ng ty BCCI.
- Thanh vién HDQT Cdng ty C6 phan Khu cdng nghiép Hiép Phudc.
- Tdng Gidm Pdc KCN Long Hau.
S8 ¢6 phan ndm gilr:
S6 hitu cd nhén: 76.600 cé phin.
Pai dién sd hitu: Khong.
Hanh vi vi pham phap luat: khéng.
Quyén Igi mau thuan vdi Igi ich Cong ty: khéng.
Nhirng ngudi ¢ lién quan:
- Nguyén Thi Ngoc Loan (Vg) : 1.958.000 c6 phan.

- Doan Quang Minh (con) : 0 CP.
- Poan Thj Minh Y (con) : 0 CP.
- Poan Thi Ngoc An (chi) : 0 CP.

Cac khoan ng déi v6i Cong ty BCCI: khong.
Lgi ich lién quan d6i véi té chlrc niém yét: khong.

12.1.6. Thanh vién HOi Pong Quan Tri

Ho va tén : HOANG DPINH THANG.

Gidi tinh : Nam.

Ngay sinh : 13/01/1962.

Ngi sinh : Ha Noi.

Quoc tich : Viét Nam.

Dan toc : Kinh.

CMND s6 : 022777118 cap ngay 27/4/2005 tai Cong An TP. HCM.

bia chi thudng tru: 666/56 budng 3 - 2, Phudng 14, Quan 10, TP. HCM.
DT lién lac & cd quan: 38214246.
Trinh d6 van hdéa : 12/12.
Trinh d6 chuyén mon: Tién si kinh té.
Qua trinh cong tac:
1990 — 1993 Phé phong Dau tu Cong ty Liksin TP. HCM.
1993 - 1997 Chuyén vién tu van dau tu.
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1997 dén nay. Trudng phong K& Hoach Xuc Tién Pau Tu HIFU.

TU thang 3/2000 dén nay (ban thdi gian) Chuyén gia phan tich tai
chinh cta PIU (DONRE) Dv an cai thién moi trudng TP. HCM.

Chdc vu hién nay:

S6

Thanh vién HDQT Cong ty BCCI.

Trudng phong K& Hoach Xic Tién Dau Tu Quy dau tu Phét trién Do thi Thanh phd

(HIFU).
cd phan ndm gitr:

S6 hitu cd nhén: 0 c6 phén

Dai dién s6 hidu: 4.800.000 c6 phin (Quy déu tu’ phét trién D6 thi TP. H3 Chi Minh).

Hanh vi vi pham phap luat: khong.

Quyén Igi mau thuan véi Igi ich Cong ty: khong.

Nhirng ngudi cd lién quan:

Hoang Binh Cudng (anh) : 0 CP.
Hoang Dinh Chién (anh) : 0 CP.
Nguyén Thi Minh Ngoc (vg) : 0 CP.

Cac khoan ng dadi véi Cong ty BCCI: khong.

Lgi ich lién quan ddi véi td chiic niém yét: khdng.

12.1.7. Thanh vién HOi Pong Quan Tri

Ho va tén : NGUYEN HOANG THUC.

Gidi tinh : Nam.

Ngay sinh : 07/02/1955.

Ngi sinh : Sai gon.

Quadc tich : Viét Nam.

Dan toc : Kinh.

Qué quan : Xa An Thanh Thuy, Huyén Chg Gao, Tinh Tién Giang.
CMND s6 : 021930238 cap ngay 27/7/2000 tai Cong An TP. HCM.

bia chi thudng tru: 178/22 Hau Giang, Quan 6, TP. HCM.
DT lién lac & co quan: 37581176.
Trinh d6 van hdéa: 12/12.
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Trinh d6 chuyén moén: Cif nhan kinh té.

Qua trinh cong tac:
1975 — 1982: Cong tac phong trao tai dia phuong. Tham gia b6 doi chién trudng K
va bién gidi phia Bac.
1982 — 1997: Cong tac doan thé, chinh quyén tai Quan 6: Bi thu doan, Trudng Phong
Thé Duc Thé Thao, Phd Gidm Bdc Xi Nghiép Hgp Doanh Dau Ty Luc.

1997 dén nay. Truéng Phong Chinh Sach Bén Bu Giam Bdoc Chi Nhanh Nam Sai Gon
truc thudc Cong Ty C6 Phan Dau Tu' Xay Dung Binh Chanh.

Chdc vu hién nay:
- Thanh vién HDQT kiém Pho Téng Gidm D&c Cong ty BCCI.
- Thanh vién HDQT Khu céng nghiép Phong Phu.
- Téng Gidam D8c Cdng ty C& phan kinh doanh b4t ddng san Bach Binh.
S8 ¢6 phan ndm gilr:
SG hiiu cd nhén: 441.000 cé phan.
Pai dién sd hiu: khong.
Hanh vi vi pham phap luat: khong.
Quyén Igi mau thuan vdi Igi ich Cong ty: khdng.
Nhifng nguGi cd lién quan:

- VB Thi Hoang Yén (vg) : 42.400 cd phan.
- Nguyén Tuan Linh (con) : 0 CP.
- Nguyén V&n Nhi (cha) : 0 CP.
- Nguyén Thi Béng (me) : 0 CP.
- Nguyén Hoang Thanh (em) : 0 CP.
- Nguyén Thi Thanh Van (em) : 0 CP.
- Nguyén Hoang Phong (em) : 0 CP.
- Nguyén Hoang Tuan (em) : 0 CP.

- Nguyén Thj Thanh Nguyét (em) : 0 CP.
- Nguyén Hoang Hung (em) : 0 CP.
Cac khoan ng doi véi Cong ty BCCI: khong.

Lai ich lién quan déi véi t6 chic niém yét: khdng.
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12.2. Danh sach va so yéu ly lich Ban Kiém Soat

Soat

Tén Chirc vu Nam sinh S6 CMND
Ong Tran Thanh Trudng Ban Kiém 22/02/1966 022037871 cap ngay 29/01/2001
Phong Soat tai Cong An TP. HCM.
Ba Nguyén Thi Kim | Thanh vién Ban Kiém 10/07/1973 022739400 cap ngay 09/09/2003
Thoa Soat tai Cong An TP. HCM.
®ng Tran Ngoc Tién Thanh vién Ban Kiém 03/06/1971 022317578 cap ngay 26/01/2005

tai Cong An TP. HCM.

12.2.1.
Ho va tén
Gidi tinh
Ngay sinh
Ngi sinh
Qudc tich
Dan toc
Qué quan
bia chi thudng tru:
CMND s6

Trudng Ban Kiém Soat
: TRAN THANH PHONG.
: Nam.

: 22/02/1966.
: Sai Gon.

: Viét Nam.

: Kinh.

: Sai Gon.

413/15 Lé Van Sy, Phudng 12, Quan 3, TP. HCM.

Dién thoai lién lac & cd quan: 38233384.

Trinh d6 van hda :

12/12.

Trinh do chuyén mon: Ky su’ xay dung.

Qua trinh cong tac:

1989 — 1997 Ky su xay dung tu do.

: 022037871 cap ngay 29/01/2001 tai Cong An TP. HCM.

1997 - 1999: Trudng phong Ky thuat Pau tu, Cong ty BCCI.

1999 — 2001: Giam Bdc Phong Ké hoach Pau tu, Cong ty BCCI.

2001 dén nay. Gidm D&c Céng ty C& phén 3D.

Churc vu hién nay:

- Trudng Ban kiém soat Céng ty BCCI.

- Gidm DBbc Cong ty C phan 3D.

:hsc
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- Thanh vién HPQT Céng ty C6 phan Nam Long.
S8 ¢d phan nam gitr:

S6 hiiu c& nhén: 67.000 cd phan.

Pai dién so hiu: khong.
Hanh vi vi pham phap luat: khong.
Quyan Igi mau thuan véi Igi ich Cong ty: khong.
Nhifng nguGi cd lién quan:

- Phan Nguyén Lién Thanh (vg) : 0 CP.
- Tran Anh (cha) : 0 CP.
- Pham Thi Ba (me) : 0 CP.

- Tran Pham Thi Phugng Thao (chi) : 0 CP.
Cac khoan ng dadi vdi Cong ty BCCI: khong.

Lai ich lién quan déi vai t6 chic niém yét: khdng.

12.2.2. Thanh vién Ban Kiém Soat

Ho va tén : NGUYEN THI KIM THOA.

Gidi tinh . NUT.

Ngay sinh : 10/07/1973.

Ngi sinh : Sai Gon.

Quoc tich : Viét Nam.

Dan toc : Kinh.

CMND s6 : 022739400 cap ngay 09/9/2003 tai Cong An TP. HCM.

bia chi thudng tru: 8/11 Dinh B6 Linh, Phudng 24, Quan Binh Thanh, TP. HCM.
Dién thoai lién lac & cd quan: 38214246.
Trinh d6 van hdéa: 12/12.
Trinh d6 chuyén mon: Thac sy kinh té.
Qua trinh cong tac:
1997 dén nay: Chuyén vién Quy dau tu phat trién dé thi TP. HCM.
Chdc vu hién nay:

- Thanh vién Ban kiém soat Cong ty BCCI.
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- Phé Phong Tai chinh Quy dau tu phat trién dd thi TP. HCM (HIFU).
S8 ¢d phan nam gitl:
SG hitu ca nhan: khong.
Pai dién sd hiu: khong.
Hanh vi vi pham phap luat: khong.
Quyan Igi mau thuan véi Igi ich Cong ty: khong.
Nhifng nguGi cd lién quan:

- Nguyén Thj Tdng Mau (me) : 0 CP.
- Nguyén Hoai Thién Thanh (em) : 0 CP.
- Nguyén Minh Thach (anh) : 0 CP.
- Nguyén Thi Hoai Thu (chi) : 0 CP.
- Tran Ngoc Tri (chong) : 0 CP.

Cac khoan ng ddi véi Cong ty BCCI: khong.
Lgi ich lién quan ddi véi t& chiic niém yét: khdng.

12.2.3. Thanh vién Ban Kiém Soat

Ho va tén : TRAN NGOC TIEN.

Gidi tinh : Nam.

Ngay sinh : 03/06/1971.

Ngi sinh : Ha Noi.

Qudc tich : Viét Nam.

Dan toc : Kinh.

Qué quan : Tién Giang.

CMND s6 : 022317578 cap ngay 26/01/2005 tai Cong An TP. HCM.

Dia chi thudng tri: 95/32 Bac Hai, Phudng 15, Quan 10, TP.HCM.

S6 dién thoai lién lac & cd quan: 38753021.

Trinh d6 van hoa : 12/12.

Trinh d6 chuyén moén: Clf nhan Kinh T€ (chuyén nganh tai chinh ké toan), Clr nhan ngoai
nglr (nganh ng{r van Anh).

Qua trinh cong tac:

1995 - 2000. Chuyén vién Cuc quan ly von Thanh Phé.

2000 - nay: Ban kiém soat Cong ty BCCI.

Chirc vu cdng tac hién nay: Thanh vién ban Kiém soat Cong ty BCCI.
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Hanh vi vi pham phap luat: khong.

Quyén Igi mau thuan vdi Igi ich cong ty: khong.

S8 lugng ¢b phan ndm gil:

Cd nhén ném gii: 38.000 cé phén.

Puoc dy quyén ném gid: khong.

Nhiitng ngudi cd lién quan ndm gilr cd phan:

- Tran Van Tién (cha) : 0 CP.
- Nguyén Thi Diém (me) : 0 CP.
- Mai Thi Hong Anh (vg) : 0 CP.

- Tran Thi Ngoc Thuy (chi) : 0 CP.

- Tran Thi Ngoc Tuyét (em) : 0 CP.

- Tran Ngoc Thang (em) : 0 CP.

Cac khoan ng ddi v6i Cong ty BCCI: khong.

Lgi ich lién quan ddi véi t& chiic niém yét: khdng.

12.3. Danh sach va sd yéu ly lich Ban Téng Giam DPéc

Tén Chirc vu Nam sinh S0 CMND
Ong PHAM MINH BUC T8ng Gidm Bic 20/08/1952 ?;Oczg:;?n CT"?"FF,’. rlllgc""'lzl’lll/ 01/2005
Ong MAI H{TU TAI Phé Téng Gidm DAc | 18/04/1966 Sazilggzg 12 c3p ngay 31/3/2005
Ong NGUYEN HOANG THUC | Phé Téng Gidm Béc | 07/02/1955 | 021930238 cap ngay 27/7/2000

tai Cong An TP. HCM.

12.3.1. Tong Giam Pdc: OngPHAM MINH PUC ( xem muc 12.1.1)

12.3.2. Phé Tong Giam Pdc: Ong NGUYEN HOANG THUC (xem muc

12.1.7)
12.3.3. Phé Tong Giam Péc
Ho va tén : MAI HUU TAL
Gidi tinh : Nam.
Ngay sinh : 18/04/1966.
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Ngi sinh : Sai gon.
Quoc tich : Viét Nam.
Dan toc : Kinh.
Qué quan : Ninh Binh.
CMND s6 : 021707112 cap ngay 31/3/2005 tai Cong An TP. HCM.

bia chi thudng tri: 205/16A Tan Lap, Phudng 8, Quan Tan Binh, TP. HCM.
DT lién lac & cc quan: 38754781 — 38753021.
Trinh d6 van hdéa : 12/12.
Trinh do chuyén moén: Cf nhan Kinh té chuyén nganh tai chinh ké toan, Cr nhan Luat.
Qua trinh cong tac:
1994 — 1999: Phd Giam Boc Cong Ty Ngan Thanh.
1999 — 2001: Gidm ddc Ban Quan Ly Du’ An 3 — Cong ty BCCI.
2001 — 2006: Giam Ddc K€ Hoach — Cong ty BCCI.
2006 dén nay. Phd Téng Gidm Ddc Cdng ty BCCI.
Chtrc vu hién nay: Phé Téng Gidam D&c Cong ty BCCI.
S8 ¢d phan nam gitl:
S6 hiiu cd nhén: 293.000 cb phan.
Pai dién so hiu: khong.
Hanh vi vi pham phap luat: khong.
Quyan Igi mau thuan véi Igi ich Cong ty: khong.
Nhirng ngudi cd lién quan:

- Mai Manh Than (cha) : 0 CP.
- Tran Thi Tiém (me) : 0 CP.
- Mai Hitu Loc (anh) : 0 CP.
- Mai Hitu Tri (em) : 0 CP.
- Mai Thi Nam Binh (em) : 0 CP.
- Mai Thi Nam Ha (em) : 0 CP.
- Mai Thi Nam Hai (chi) : 0 CP.
- Mai Hitu Vy (anh) : 0 CP.
- L& Thi Kim Phugng (vg) : 0 CP.
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- Mai Thanh bat (con) : 0 CP.
Cac khoan ng ddi véi Cong ty BCCI: khong.
Lgi ich lién quan ddi véi td chiic niém yét: khdng.

12.4. Danh sach va sa yéu ly lich ké toan trudng:

Ho va tén : THAI THI KIM LE.

Gidi tinh : N

Ngay sinh : 18/01/1960.

Ngi sinh : Binh Chanh.

Quoc tich : Viét Nam.

Dan toc : Kinh.

Qué quan : Binh Chanh.

CMND s6 : 020146662 cap ngay 04/3/2005 tai Cong An TP. HCM.

Dia chi thudng tri: 1225/51 Pham Thé& Hién, Phudng 5, Quén 8, TP. HCM.
DT lién lac & cc quan: 38754781 — 38753021.
Trinh d6 van hdéa : 12/12.
Trinh do chuyén mén: Pai hoc Tai chinh k€& toan.
Qua trinh cong tac:
1980 — 1983 KE toan Ban Kién thiét S& Nong nghiép.
1984 — 1995: KE€ toan xi nghiép xay dung va sura chita nha Binh Chanh.
1995 — 1996: K€ toan Cong ty BCCI.
1997 — 1999 K€ toan trudng Cong ty BCCI.
2000 — 2002: K€ toan Cong ty BCCI.
2002 — nay: Ké toan trudng Cong ty BCCI.
Churc vu hién nay: K€ toan trudng Cong ty BCCI.
S8 cd phan ndm gitr: 11.320 cd phan.
S6 hiiu cd nhén: 11.320 c6 phan.
Pai dién sd hiu: khong.
Hanh vi vi pham phap luat: khong.
Quyén Igi mau thuan vdi Igi ich Cong ty: khdng.
Nhifng ngudi cd lién quan:
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Thai Van Khéo (cha)
Nguyén Thi Cam (me)
Thai Kim Tru (chi)

Théi Thi Diém Thuy (em)
Thai Hoai Son (em)

Théi Thi Kim Chi (em)

: 0 CP.
: 0 CP.
: 0 CP.
: 4.600 ¢ phan.
: 0CP.
: 0 CP.

Cac khoan ng déi v6i Cong ty BCCI: khong.

Lgi ich lién quan d6i véi té chlc niém yét: khong.

13. Taisan

Gia tri tai san cd dinh theo bao cdo tai chinh hgp nhat tai 30/09/2008:

bvt: ngan dong

Stt Khoan muc Nguyén gia |Hao mon liily ké| Gia tri con lai
I [Tai san coO dinh hitu hinh 41.447.963 16.620.341 24.827.621
1 Nha ctra va vat kién trdc 4.757.534 1.763.193 2.994.341
2 May mdc va thiét bi 29.039.408 11.120.071 17.919.338
3 |Phudng tién van tai, truyén dan 4.971.374 1.868.079 3.103.295
4 Thiét bi, dung cu quan ly 2.679.645 1.868.998 810.647
II  [Tai san co dinh vo hinh 799.283 471.460 327.823]
1 Phan mém may vi tinh 467.539 214.479 253.060
2 Ban quyén ISO 331.744 256.981 74.763|
Cong 42.247.246 17.091.801| 25.155.444

(Ngu6n: bdo cao tai chinh hgp nhat 9 thang nam 2008).
Gia tri bat ddng san dau tu theo bdo cdo tai chinh tai thdi diém 30/09/2008:

bvt: ngan dong

STT Khoan muc Nguyén gia | Hao mon lily ké | Gia tri con lai
1 Cd sd ha tang 123.139.745 25.276.926 97.862.819
2 Nha 12.428.468 7.807.144 4,621.325
Téng céng 135.568.213 33.084.069 | 102.484.144
(Nguon: bao cao tai chinh hgp nhat 9 thang nam 2008).
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14. K& hoach Igi nhuén va c6 tirc nim tiép theo
14.1. Phan tich SWOT
Diém manh:

- Quy dat I8n: cic du &n, quy hoach va quy dat c6 san dd dugc chinh quy@n Quén Binh
Tan, Huyén Binh Chanh giao va ¢ quyét dinh giao dat cta Chinh Phu.

- Cb nhiéu nam kinh nghiém trong dau tu xay dung va kinh doanh dia 6c tai cac khu dan
cu, khu cong nghiép véi quy mo I6n nhu khu déan cu’ An Lac Binh Tri Déng (81 ha), KCN
Lé Minh Xuan (100ha), KCN Phong Phu (148 ha).

- Cung cap cac tha tuc phap ly toan dién va an toan nhat cho khach hang.

- Co uy tin vé linh vuc dat & thong qua su tinh nhiém cta khach hang trong nhiéu nam
lién.

- Vi tri cac khu dan cu ctia Cong ty BCCI dau tu tuong doi thuan Igi: la clra ngd Phia Tay

ctia Thanh Phg, giap ranh véi ndi thanh, gan ndi dan cu dong duc, nhiéu du an nam
trong pham vi do thi.

- KCN c6 thé ti€p nhan cac nha may gay 6 nhiém va dién tich cho thué phu hop vdi cac
nha dau tu.

Piém yéu:
- San pham dé dang nhiéu do anh hudng bdi tién dod thu hoi déat.
- Cdng tac tiép thi san phdm, quang ba thuong hiéu chua manh.

- Thi trudng chua dugc md rong chi tap trung trong khu vuc Quan Binh Tan va Huyén
Binh Chanh.

- Tha tuc phap ly con cham, khong chd dong dugc thai gian do nhitng quy dinh phap ly
dat dai con phurc tap.

CG hoi:

- TOc d6 tang trudng kinh té€ cao kéo theo su do thi hda va cong nghiép hda cang cao.
Nhu cau vé nha &, dat phuc vu san xuat kinh doanh I6n.

- Viét Nam ngay cang md réng quan hé kinh t& véi thé gii va khu vuc, dién hinh Viét
Nam d3 gia nhdp vao T6 chlic Thuong Mai thé Gidi (WTO) ndm 2006 da thu hdt nhiéu
nha dau tu dau tu vao cac trung tdm Thanh pho I6n. Nén nhu cau dat phuc vu san xuat
kinh doanh, dat xay dung nha xudng lam van phong sé tang vot.

- Phap luat ngay cang hoan thién va tao méi trudng phap ly thuan Igi cho thi trudng bat
ddng san phat trién nhu: cac quy dinh vé khung gia dat, phuong phap dinh gid dat dé
binh 6n thi trudng bat ddng san, chu truong di ddi cac co s& san xuét vao cac Khu céng
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nghiép tap trung cia UBND Thanh Ph6 nén nhu cau vé dat cong nghiép, nha xudng xay
san s& rat 16n.

- M@ rong va tao diéu kién thuan Igi cho Viét kiéu mua nha cling la Igi thé cho cac doanh
nghiép kinh doanh bat dong san ndi chung.

- Thij trudng vé nha & cho ngudi thu nhap thap con rat I6n. Bay la mot phan khic rat tiém
nang. Céng ty can xem xét va nghién cliu dé cd thé bd sung vao ngudn hang hda trong
thdi gian sdp tdi.

Nguy co:

- Cac quy dinh mdi vé thu tién sir dung dat va cac chi phi khac cia Chinh phu dang ngay
cang chi tiét va dugc danh gia 1a cd téng. Vi vay, nguy cd vé viéc tdng gid san pham la
diéu kho tranh khoi.

- Cac quy dinh mdi vé bao tri nha cao tang lam rd trach nhiém cta Chu dau tu. Tuy khéng
lam t&ng gid thanh san phdm nhung gian ti€p lam tdng chi phi cho khach hang tao nén
tam ly e ngai ctia khach hang.

- Viéc xa hdi héa nganh phét trién cac du &n nha & dat &, khu cdng nghiép hinh thanh nén
nhiéu d&i tha canh tranh. Day la nguy cc cd thé anh hudng dén hoat déng cliia Cong ty
BCCI.

- Ngoai ra, cac doanh nghiép nho dang phat trién manh mé vé s& lugng co tinh canh tranh
cuc bd véi hoat ddng ciia Céng ty BCCI trén mot sb dia ban, cu thé 1a trén cac khu vuc
thu6c Quan mdi Binh Tan.

- Nguy c6 vé nha & cao tang. Hién nay lan sdng xdy dung nha & cao tadng dang phét trién
rat manh mé, va du bao sdp tdi sé xay ra khung hoang thlra trén thi trudng nay. Vi vay,
viéc tham gia phat trién nha cao ting cd thé tao thanh nguy cd cho hoat déng clia Céng
ty BCCI néu khong dudc danh gid va nghién clru ding murc, dac biét la vé van dé ky
thuat, chat lugng.

- Cac nha dau tu nudc ngoai dang chiém thi trudng trong viéc khai thac cac du an I6n nhu
cao 8¢ van phong, can hd cao cép, trung tdm thucng mai, trung tdm thé duc thé thao ...
va dua cac nha dau tu trong nudc vao cac phan khuc vira va nhé. Nguy cd thi trudng bi
thu hep.

- M@t s& nha dau tu trong nudc da lién doanh vdi nha dau tu nudc ngoai dé tang Igi thé
canh tranh vé vén va cong nghé ciing la nguy cd cho Cong ty BCCI.

- Thij trudng bat ddng san trong nhitng ndm gan day & trang thai tram Idng da gay khd
khan rat I6n cho cac nha dau tu kinh doanh trong.

- Gia dat tang cao sé thu hep thi phan ngudi mua, doi véi ngugi cd thu nhap trung binh va
thap cd hdi dé tao nha & cang kho khan.
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14.2. Cac muc tiéu chinh

P& dat dugc s mang sé trd thanh mot trong nhitng cdng ty hang dau trong I3nh vuc dau
tu xay dung, kinh doanh dia 8c va phét trién dé thi méi TP. HCM, trong giai doan 2008 -
2010 Cong ty BCCI c6 04 nhdm muc tiéu chinh.

a. Tao ra gia tri cho cd dong

Chi Tieu 2008 2009 2010
Ty 1€ IGi rong/von diéu 1é binh quan 26,94% 36,77% 42,07%
Ty 1 tra ¢ tic/Lgi nhudn sau thué 55,00% 43,00% 40,00%
Ty 1é chi cd tirc/Vén diéu & binh quén 15,00% 16,00% 17,00%

Bang tdng két tai san virng manh: giam manh cc khoan ng ngdn han, gia tdng nguén
von bang cac khoan Igi nhuén gilf lai, cdt giam chi phi quan ly doanh nghiép, huy dong von
dé thuc hién cac du &n déu tu bdng cach phat hanh thém c6 phan.

Cac chi tiéu hiéu qua/hiéu nang: doanh thu, IGi rong, vi thé canh tranh, thi phan chiém

git ludn ndm trong nhém nhiing céng ty dirng dau trong nganh dia dc.

b. Tao ra gia tri cho khach hang

- Hoan thanh 100% cac cam két gilta Cong ty BCCI va khach hang trong cac khu dan cu
mdi, khu cong nghiép vé diéu kién moi trudng s6ng, moi trudng san xuat qua viéc hoan
thién cac yéu to: ha tang ky thuat, ha tang xa hdi, tién ich phuc vu san xuat, cac dich
vu ho trg, mdi trudng va an ninh trt tu’ xa hoi.

- Pap Ung 100% nhu ciu cta khach hang thé hién qua cac cam két trong hop déng, cac
yéu cau cua ké hoach dugc phé duyét.

- Giai quyét thda man 100% cac khi€u nai ciia khach hang.

Bién phap thuc hién: dé tao ra gia tri cho khach hang, ngoai nhitng san pham hién tai

nhu nha &, dat &, dat khu cdng nghiép, cdng ty sé& tap trung phat trién thém mét s6 san

phdm nha va dat 8 nhdm da dang hda day san pham, gia tdng kha ndng thda man nhu cau
cla khach hang nhu sau:

- Phat trién cac san phdm nha & cao cip trén cac khu vuc trung tdm, truc & chinh,
nhitng truc 10 dac trung trong Quan Binh Tan, Huyén Binh Chanh, nha & trong ndi
thanh.

- Tiép tuc xay dung nha & va dat & cho khach hang cé thu nhap thap.

- Nghién clru va &ng dung viéc xay dung nha & badng vat liéu va cong nghé mdi, rit ngan
thdi gian thi cdng, tiét kiém chi phi nhung vin dam bao ding chat lugng cam két véi
khach hang.

C. Tao ra gia tri cho nhan vién
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Dé dat dudc muc tiéu tao ra gia tri cho nhan vién, ngoai viéc dat dudc cadc muc tiéu bd phan
nhu: dam bao thu nhap clia can bd cong nhan vién dugc cai thién, tién luong va cac khoan
phuc Igi théa déang, viéc Iam &n dinh Cdng ty BCCI con phai dat dugc 2 muc tiéu quan trong
sau:

- Muc tiéu cung cap cac cac chuaong trinh hudn luyén cé chat lugng nham néng cao nang
luc quan tri, cac ky nang chuyén biét, phu hgp vé@i cac chuong trinh kinh doanh chién
lugc: ndng cao nang luc quan tri.

- Muc tiéu xay dung can hoda cong ty dua trén cac gia tri cot 16i dugc moi thanh vién
trong cong ty cong nhan.

d. Tao ra gia tri cho cong dong xa hoi:

Dé dat dugc muc tiéu nay Cdng ty can thuc hién cac céng tac nhu sau:

- DAu tu va ban giao cac ha tang ky thuat, ha tang x& hoi cho dia phuong: trong moi du
an phét trién khu dan cu, ngoai viéc théa man cac yéu cau vé phat trién kinh t& xa hdi,
Cong ty cd gédng dam bao céac ha tang ky thuét, ha tang xa hdi ding tiéu chuan.

- Ddng gbp day du nghia vu thué cho ngan sach: Cong ty tuan thd nghiém chinh viéc
thuc thi cac nghia vu thué cho Nha nudc.

- Ddng gop xac dang vao cac chuaong trinh xa hoi: tai trg cac hoc sinh nghéo hiéu hoc,
x0a déi giam nghéo, nha tinh nghia, nha tinh thuong.

- Tham gia cac chuang trinh dau tu ha tang ky thuat, chinh trang do thi theo chién Iugc
I6n cia TP. HCM (Truc dai L6 Dong - Tay, Khu D6 Thi M&i Nam Sai Gon).

14.3. Cac chién lugc chirc ning nham thu'c hién 4 nhém muc tiéu chinh
PE dat dugc 4 muc tiéu chién luge, Cong ty BCCI dua ra cac chién luge chirc ndng nhu sau:
a. Chién Iugc tao ra gia tri cho cd dong:

Chién lugc tang trudng: ndi dung cua chiéc luge tang trudng trong giai doan 2008 - 2010
la Cong ty BCCI ti€p tuc dau tu vao cac du an xay dung dat & khu dan cu (KBC Phong Phu,
KDC Phong Phu 2, KDC va cong trinh cong cong 11A); nha & (khu d6 thi Tan Tao, Cao 6c An
Lac Plaza, Chung cu Bdc Luang Béo, Chung cu’ BCCI, Chung cu Nhat Lan 12 tang); Khu cong
nghiép (KCN Lé Minh Xuan md rong, KCN Phong Phu).

Hoat dong dau tu cua Cong ty BCCI trong giai doan 2008 dén 2010
bvt: triéu dong

Stt Pan vi 2008 2009 2010

1. Phong ké hoach 171.521 89.524 139.875
. Ban quan ly du an s6 1 125.419 157.899 269.626

3. Chi nhanh Nam Sai Gon 24.233 101.500 121.597
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Stt Dbon vi 2008 2009 2010

4, Ban quan ly du an KBC Phong Phu 79.352 310.632 437.337
5. Ban quan ly du an nha cao tang 76.034 323.402 365.389
6. KCN Lé Minh Xuan 53.006 155.005 145.065
7. Chi phi tién str dung dat cac dy an 32.000 56.736 60.000
8. Téng cong 561.565 | 1.194.698 | 1.538.889

(Nguon: Cong ty BCCI).

Chién lugc kiém soat chi phi va gia ting hiéu qua/hiéu nang hoat ddng: ndi dung
clia chién lugc ki€ém soat chi phi va gia tdng hiéu qua/hiéu ndng nham cdt gidm chi phi quan
ly doanh nghiép, gia tdng kiém soat tai chinh, dua ra cac tiéu chudn danh gia hiéu qua hiéu
nang trong toan céng ty nhdm ha gid thanh san pham, gia tdng vi thé€ canh tranh. Thuc hién
t6t chién lugc kiém sodt chi phi va gia tdng hiéu qua/hiéu ndng sé& gép phan vao viéc tao ra
cac gia tri cho ¢d déng nhu dam bao dugc cac chi tiéu 16i rong/von diéu 1€, cac chi tiéu hiéu
qua/hiéu nang: doanh thu, IGi rong, vi thé canh tranh luén nam trong nhdm nhitng céng ty
ding dau trong nganh dia Oc, cai thién vi thé canh tranh, nang cao thi phan chiém giir.

Chién lugc lién doanh lién két: noi dung cla chién lugc lién doanh lién két la phat huy
céc diém manh cua Codng ty BCCI thdng qua viéc lién doanh lién két chdng han nhu dua cac
quy dat hién cd vao cac du an lién doanh, phat trién da dang hda cac loai hinh hoat ddng
kinh doanh dé€ giam thiéu rui ro, ddng thdi tranh tha viéc chuyén giao cdng nghé trong linh
vuc kinh doanh b4t déng san nham lam nén tang dé€ phat trién md rong hoat ddng kinh
doanh, bén canh do cling gép phan vao viéc tao ra gia tri gia tang cho thuong hiéu Cong ty
BCCI.

b. Chién lugc tao ra gia tri cho khach hang:

N&i dung clia chién luge [a nhdm tin dung cac diém manh va cac co hdi nhdm cung cdp cho
khach hang cac dich vu tuyét hdo, mang tinh chuyén nghiép cao. D& lam dugc diéu nay
cong ty can thuc hién 2 chién lugc.

- Chién ludc duy tri va cai tién hé thdng chat lugng: dé€ dat muc tiéu tao ra gid tri cho
khach hang, Céng ty BCCI phai ludn duy tri cai ti€n hé thdng chat lugng trong qua trinh
diéu hanh san xuat kinh doanh théng qua cac quy trinh thu tuc da dudc thiét 1ap trong
toan bd hé th6ng nhdm muc dich théa man tdi da hod nhu cdu cla tat ca cac khach
hang.

- Chién lugc da dang hdéa san pham: dé dat dugc muc tiéu tao ra gia tri cho khach hang,
bén canh viéc tao ra cac dich vu khach hang tuyét hao, mang tinh chuyén nghiép cao.
Cong ty BCCI lubn lubn cai tién nang luc thda man nhu cau khach hang dong thdi tap
trung phat trién thém mdt sd san phdm nha &, dat &, van phong cho thué dé da dang
héa ddy san pham, gia tang kha nang thda man nhu cau khach hang.

C. Chién lugc tao ra gia tri cho nhan vién:
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Dao tao ngudn nhéan luc: dé tao ra gid tri cho nhan vién ngoai dam bao thu nhap clia can bd
cdng nhan vién dugc cai thién, tién luong va cac khoan phuc Igi thda dang, viéc 1am 6n dinh,
Céng ty BCCI xay dung cac chucng trinh dao tao nhdm nédng cao ndng luc cho toan thé cac
can b6 céng nhan vién.

d. Chién lugc tao ra gia tri cho cong dong xa hoi:

Tao ra gia tri cho cdng ddng xa hdi Ia mdt trong nhitng muc tiéu ciia Cdng ty BCCI theo dudi
xuyén sudt trong qua trinh phat trién. Cac chuang trinh déng gdp vao xa hdi nhu: tai trg hoc
sinh ngheo hi€u hoc, xda déi giam nghéo, xay dung nha tinh nghia tinh thuang, tai trg cho
nan nhan chat doc mau da cam ...

14.4. Du bdo doanh thu IGi gop clia nhirng du an chinh tir Cong ty BCCI trong giai doan tur
2008 dén 2010

a. K& hoach doanh thu Ii gop clia cac du an dat &

bvt: triéu dong

Stt Du an 2008 2009 2010 Cong
1. | KDC ap 5 Phong Phu
Doanh thu 305.963 | 216.707 | 108.080 630.749
Gia von 142.515 47.437 18.697 208.649
L&i gop 163.448 | 169.270 | 89.383 422.101
2. | KBC Phong Phu
Doanh thu 76.533 | 142.090 218.622
Gia vén 66.131 | 122.987 189.118
L&i gop 10.401 19.103 29.504
3. | KPC Binh Hung
Doanh thu 1.938 7.781 13.037 22.756
Gia von 6.004 1.434 7.438
L&i gdp 1.938 1.778 11.603 15.318
4. | KDC Bac Luong Béo
Doanh thu 10.214 99.759 |  60.620 170.593
Gia von 9.213 91.924 | 58.471 159.607
L&i gop 1.002 7.835 2.149 10.986
5. |KDC Nam Hung Vudng Bac
Tran Van Kiéu
Doanh thu 75.017 46.808 18.500 140.325
Gia von 25.066 21.745 2.960 49.770
L&i gop 49.952 25.063 15.540 90.554
6. | KDC Huong 16 5
Doanh thu 4.068 18.798 22.866
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Stt Du an 2008 2009 2010 Céng
Gia von 3.893 3.102 6.994
LGi gop 175 15.697 15.872
7. | KDC Ap 4 Tan Tao (khu sau
Nhat Lan)
Doanh thu 1.906 6.370 22.734 31.010
Gia von 1.072 6.190 6.752 14.013
LGi gop 834 180 15.982 16.996
8. | KDC khu pho chg Da Sa
Doanh thu 40.028 20.332 60.361
Gia von 32.976 6.523 39.499
LI gdp 7.053 13.809 20.862
9. | KDC An Lac Binh Tri Pong (A,
B, C, D, E)
Doanh thu 5.174 5.174
Gia von 1.871 1.871
LGi gop 3.303 3.303
10. | Khu Tay Tén Lira
Doanh thu 73.727 73.727
Gia von 17.470 17.470
L3i gop 56.258 56.258
Tong cong
Doanh thu 440.240 531.752 | 404.190 | 1.376.182
Gia von 212.711 260.792 | 220.925 694.428
L&i gop 227.529 | 270.960 | 183.265| 681.754
(Nguon: Cong ty BCCI).
b. K& hoach doanh thu I8i gop clia du an nha cao tang
bvt: triéu dong
Stt Dv an 2008 2009 2010 Cdng
1. | Chung cu Da Sa
Doanh thu 40.032 974 41.006
Gia von 30.240 595 30.835
LGi gop 9.792 379 10.171

(Ngu6n: Cong ty BCCI).

C.

:hsc
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stt | PY a“pi%t;‘:;fh“‘?;’fg,}’ asan | 5008 | 2009 | 2010 Céng
1. | KCN Lé Minh Xuan
Doanh thu 18.921 33.902 33.310 86.134
Gia von 11.378 23.457 23.356 58.191
LGi gop 7.543 10.445 9.954 27.942
2. | KCN Phong Phi
Doanh thu 207.839 207.839
Gia von 78.515 78.515
LI gdp 129.324 129.324
Tong cdng
Doanh thu 18.921 33.902 241.149 293.972
Gia von 11.378 23.457 101.871 136.706
L&i gop 7.543 | 10.445| 139.278| 157.266
(Nguon: Cong ty BCCI).
d. Dich vu dién nudc khu dan cu
bvt: triéu dong
stt | PY a“pia;;‘:i'gh“‘f’::fg,}’ asan | 5008 | 2009 2010 Cong
1. | KDC Binh Hung
Doanh thu 2.150 2.350 2.550 7.050
Gia von 700 770 847 2.317
LGi gop 1.450 1.580 1.703 4.733
2. | KDC Huong Lo 5 Nam Hung
Vuong Bac Tran Van Kiéu
Doanh thu 350 365 379 1.094
Gia von 213 222 232 667
L&i gdp 137 143 147 427
3. | KDC Bac Luong Béo
Doanh thu 83 238 294 615
Gia von 51 216 226 493
LGi gop 32 22 68 122
Tong cdng
Doanh thu 2.583 2.953 3.223 8.759
Gia von 964 1.208 1.305 3.477
L&i gop 1.619 1.745 1.918 5.282
(Ngu6n: Cong ty BCCI).
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14.5. Cac chi tiéu ké hoach Igi nhuan

bvt: triéu dong

Stt Chi tiéu 2008 2009 2010

1. | VOn chu sé hitu 1.116.276 | 1.231.280 1.369.300
2. | Von diéu lé 542.000 542.000 542.000
3. | Doanh thu 501.777 569.580 648.562
4. | Doanh thu thuan 501.777 569.580 648.562
5. | Ty lé tdng doanh thu thuan 158,00% 13,51% 13,87%
6. | Gia von 255.293 286.052 324.101
7. | LGi gop 246.483 283.529 324.461
8. | Ldi nhuan tur hoat dong kinh doanh 217.029 265.079 303.327
9. | Ldi nhuan khac -2.335 660 726
10. | Lgi nhuan trudc thué 214.694 265.739 304.053
11. | Lgi nhuan sau thué 145.992 199.304 228.040
12. | Ty |é tang Igi nhuan sau thué 243,45% 36,52% 14,42%
13. | Lgi nhuan sau thué/Von diéu lé 26,94% 36,77% 42,07%
14. | Thu nhép/cd phan (ddng) 2.694 3.677 4,207
15. | C6 tlrc/von diéu 1é 15% 16% 17%

(Ngu6n: Cong ty BCCI).

15. Danh gia cua to chirc tu van vé ké hoach Igi nhudn va co tirc

Vé8i géc dd cua t6 chirc tu van, Cong ty C8 phan Chlng khodn Thanh phd H6 Chi Minh da
dua trén nhirng thong tin do Cong ty BCCI cung cap; dong thdi thu thap nhitng thong tin ma
chung toi cho la can thiét sau dé ti€én hanh nghién ciru, phan tich va danh gia cac mat hoat
dong kinh doanh cua Cong ty BCCI.

Theo bdo céo tai chinh kiém toan hdp nhdt ndm 2007, s8 tién ngudi mua tra trudc 1a
819.654.882.701 ddng, day la khodng tién (rng trudc cla khach hang dé mua nha, dat & cla
Cong ty BCCI. Khoang nay chua hach toan vao doanh thu ban hang cta Cong ty BCCI va do
do Igi nhudn tir ngudn doanh thu nay cling chua dugc dua vao s sach k& toan. Mdrc Igi
nhuan thuan du ki€n la 30% trén doanh thu, Igi nhuan thuan du kién thu dugc tir s tién ndi
trén la 245.896.464.810 dong (theo bao cao tai chinh hgp nhat 9 thang dau nam 2008 chua
kiém todn s6 tién ngudi mua tra trudc 1a 658.801.104.485 dong va Igi nhuén thuan du kién
tUr khoang nguGi mua tra trudc la 197.640.331.345 dong). Nguon Igi nhuan nay dong gép
dang k& vao k& hoach Igi nhuén.

Bén canh dé, Cong ty BCCI con khoan phai tra dai han khac véi so tién la 245.844.536.166
ddng theo bao cdo tai chinh kiém toan hgp nhat ndm 2007 (theo bao cdo tai chinh hgp nhét
chua kiém todn 9 thdng ddu nam 2008 khoan phai trd dai han khac véi s6 tién la
261.960.669.287 dong) day khoan tién khach hang thué dat tai KCN Lé Minh Xuan tra trudc
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cho Cong ty BCCI. Khoan thu nay sé dudc hach toan vao doanh thu cla Cong ty BCCI theo
thai gian kéo dai 40 nam.

Ngoai ra, Cong ty BCCI con nhiéu du an dang trién khai thuc hién va ngudn tién thu vao tir
nhitng du’ 4n nay sé déng gop dang k& vao nhitng ndm sau cta k& hoach Igi nhudn nhu:

- Du 4n KDC Ap 5 Phong Phl véi doanh thu tir ndm 2008 dén ni&m 2010 du kién 13
630.749 triéu dong va IGi gop tir ndm 2008 dén nam 2010 du ki€n la 422.101 triéu dong.

- Du an KBC Phong Phu véi doanh thu tir ndm 2008 dén nam 2010 du kién la 218.622
triéu dong va IGi gop tur nam 2008 dén nam 2010 du kién la 29.504 triéu dong.

- Du an KDC Nam Hung Vuong Béc Tran Van Ki€u vé6i doanh thu tir ndm 2008 dén 2010
du kién la 140.325 triéu dong va I0i gop tr ndm 2008 dén 2010 du kién la 90.554 triéu
dong.

- Du an Khu Tay Tén L{ra vGi doanh thu nam 2010 du kién la 73.727 triéu dong va IGi gop
nam 2010 du kién la 56.258 triéu dong.

- KDC khu pho chg Da Sa véi doanh thu tlr nam 2009 dén 2010 du kién la 60.361 triéu
dong va IGi gop tir nam 2008 dén 2010 du kién la 20.862 triéu dong.

Theo két qua cla viéc danh gid phan tich ndi trén, ching t6i cho rang k€ hoach Igi nhuan
nam 2008 dén nam 2010 do Cong ty BCCI cong bd la cd tinh kha thi. Cac du an Cong ty
BCCI dau tu déu dugc danh gia la c6 kha nang sinh IGi t6t. Tuy nhién, Cong ty BCCI can
phai luu y dén tién do trién khai cta cac du’ an dé bao dam ké hoach doanh thu va Igi nhudn
dé ra.

Ching t6i xin luu y rang, nhitng y ki€n nhan xét néu trén dugc dua ra dudi géc do danh gia
cla mét t6 chlic tu van, dua trén cd s& nhitng théng tin dugc thu thap cé chon loc va dua
trén ly thuyét vé tai chinh chitng khoan ma khéng ham y dam bao gia tri cia chiing khoan
cling nhu tinh chdc chan cta cac s6 liéu dugc du bdo. Nhitng y ki€n nhan xét trén chi co y
nghia tham khao, cac nha dau tu tiém ndng can tu minh cdn nhdc mét cach can trong trudc
khi quyét dinh dau tu.

16. Thong tin vé nhirng cam két nhung chua thuc hién cta td chirc niém yét
Khong co.

17. Cac thong tin, cac tranh chap kién tung lién quan téi cong ty ma cé thé anh
hudéng dén gia ca chirng khoan niém yét

- Cac thong tin lién quan tdi Cong ty BCCI: Khoan Igi nhuan chua phan phdi cé su chénh
léch gilra bdo tai chinh clia Cong ty BCCI va bao cdo tai chinh hgp nhat cia toan Cong ty
BCCI cu thé: Igi nhudn chua phan phdi clia bdo cdo kiém todn 2006 la 48.285.909.066
dong trong khi Igi nhuan chua phan phdi cia bdo cdo hgp nhat 2006 la 16.989.209.866
doéng. Nguyén nhan 13 do hach todn khoan 16 Itly k& dén 31/12/2006 cta Cong ty BCCI
trong Cong ty TNHH Thudng mai va Dich vu Siéu thi An Lac la 31,296 ty dong. bay la
khoan 16 ndm trong k& hoach (7 ndm, tir ndm 2000 dén ndm 2006). Ndm 2007 Cong ty
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lién doanh I3i 5.469.048.203 dong, trong ndam 2008 Cong ty Lién doanh hoat dong ti€p
tuc c6 13i va Igi nhudn sé& bu trir vao khoan 16 phét sinh trong nhitng ndm trudc day cua
Cong ty lién doanh. Tuy nhién trong bao cao tai chinh hgp nhat nam 2006, Cong ty BCCI
da trir khoan 16 lién doanh tir ndm 2005 trd vé& trudc vao Igi nhudn chua phan phéi,
khoan 16 lién doanh trong ndm 2006 dugc hach toan vao két qua kinh doanh ndm 2006.

- Céc tranh chép kién tung lién quan tdi Cong ty BCCI ma cd thé anh hudng dén gia c6
phiéu: khong co.
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PHAN V: CHUNG KHOAN NIEM YET

Loai chirng khoan: cd phiéu phé thdng.
Ménh gia: 10.000 dong.
Tong sd chirng khoan niém yét: 54.200.000 c6 phiéu.

"‘9’!"!“

S6 lugng cd phiéu bi han ché chuyén nhudng theo quy dinh cia phap luit
hoac cua to chirc phat hanh

- C8 dbng sang lap: 0 cd phiéu.

- C6 dbng déc biét bi han ché& chuyén nhugng 100% cd phiéu ndm giil trong 6 thang tur
ngay niém yét va 50% s8 cd phiéu nay trong 6 thang tiép theo. Trong do:

= HDQT: 6.710.600 c6 phiéu.
= BTGD: 293.000 c6 phiéu.
= BKS: 105.000 cd phiéu.
= KTT: 11.320 ¢ phiéu.

- Tbng s6 c6 phiéu bi han ché& chuyén nhugng thdi diém hién tai 1a: 7.119.920 ¢4 phiéu,
chiém 13,14% von diéu Ié.

5. Xép hang tin nhiém
Chua co.
6. Phudng phap tinh gia
Theo phuang phap P/E, gia c6 phiéu Céng ty BCCI dudc xac dinh nhu sau:
Qua trinh tdng von:
- Tang von lan 1 tr 18 ty dong Ién 36 ty dong
= Hinh thdc: tra c6 tdc bang cd phiéu vdi ty 1& 1:1.
* Ngay phat hanh: 15/07/2005.
- Tang von lan 2 tur 36 ty dong |én 54 ty dong
= Hinh thc: trd cd tic bang cd phiéu véi ty 1& 2:1.
* Ngay phat hanh: 26/05/2006.
- Tang von lan 3 tur 54 ty dong Ién 270 ty dong
= Phét hanh cho ¢ déng hién hitu véi ty 1€ 1:3,2.
= Ngay phat hanh: 15/05/2007.
= Tra cd tlc bang c6 phiéu vdi ty 1€ 1:0,8.
* Ngay phat hanh: 15/05/2007.
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Lai

Tang von lan 4 tir 270 ty dong |én 542 ty dong

Phat hanh cho c& ddng hién hitu vai ty 1€ 1:0,6.
Ngay phat hanh: 22/11/2007.

Phat hanh cho can bd cong nhan vién vdi s lugng 1.000.000 cé phiéu.

Ngay phat hanh: 22/11/2007.

Phat hanh cho ddi tac chién lugc vdi s6 lugng 10.000.000 ¢ phiéu.

Ngay phat hanh: 22/11/2007.

nhuan cac quy:

Lgi nhuan quy 3/2008: 47.638.742.785 dong.
Lgi nhuan quy 2/2008: 22.892.827.463 dong.
Lgi nhuan quy 1/2008: 38.727.532.960 dong.
Lgi nhuan quy 4/2007: 27.337.084.194 dong.

Stt NGi dung Chi tiéu

1. | Lgi nhudn sau thué clia 4 quy gan nhat (quy 1, 2, 3/2008, 4/2007) | 136.596.187.402 d

2. | S8 c6 phiéu luu hanh binh quan 4 quy gan nhét (quy 1, 2, 3/2008, 50.250.410 CP
4/2007)

3. | EPS 2.718d

4. | P/E binh quan clia céc c6 phiéu niém yét tai HOSE (17/12/2008) 11,8 [an

5. | Gia cd phiéu BCCI 32.072 d

Theo phuong phéap thu gid (theo bdo cdo tai chinh hgp nhat 9 thdng ndm 2008), gid c6
phiéu Cong ty BCCI dudc xac dinh nhu sau:

Stt NGi dung Chi tiéu

1. | Téng taisan (1) 2.488.884.154.146 d
2. | Nd ngdn han (2) 811.271.388.443 d
3. | Nd dai han (3) 373.277.737.218 d
4, | Taisan v hinh (4) 327.822.998 d
5. |Gidtris6sach(5=1-2-3-4) 1.304.007.205.487 d
6. | S6 cd phiéu luu hanh 54.200.000 CP
7. | Gia tri s6 sach mot cd phiéu 24.059 d
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Can cl vao cac két quéa trén Cdng ty BCCI quyét dinh chon gid khai diém ngay giao dich dau
tién la 27.000 dong.

7. Phuong thirc thuc hién quyén

Khong co.

8. Gidi han vé ty Ié nam giir ddi véi ngudi nuéc ngoai

Diéu 1é T8 chirc va Hoat déng clia Cong ty BCCI khdng quy dinh cu thé gidi han ty I& ndm

gitr d6i vai cd dong la ngudi nude ngoai, vi vay cd déng 1a ngudi nudc ngoai cd thé tham gia
mua ban cd phan cta Cdng ty theo quy dinh clia Phap ludt Viét Nam hién hanh.

Khi c6 phiéu cla Céng ty BCCI dugc niém yét ding ky giao dich tai S& Giao dich Ching
khoan TP. HCM, ty Ié nam gilt cla nguGi nudc ngoai tuan theo quy dinh hién hanh Ia 49%
theo 238/2005/QD-TTg ngay 29/09/2005 cua Thu tudng Chinh pha vé ty 1€ tham gia cla
bén nudc ngoai vao thi trudng ching khoan Viét Nam.

9. Cac loai thué co lién quan

C6 déng chiu thué theo quy dinh cta phap ludt nhu: thué gia tri gia tang, thué€ thu nhap
doanh nghiép, thué trudc ba, thué sir dung dat ...
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PHAN VI: CAC POI TAC LIEN QUAN TOT VIEC NIEM YET

T6 CHUC KIEM TOAN:
CONG TY TNHH KIEM TOAN VA TU VAN (A & C)
Dia chi: 229 Dong Khdi, Quan 1, TP. HCM.
Dién thoai: 08. 8 272 295 Fax: 08. 8 272 300.

TO CHUC TU VAN:
CONG TY €O PHAN CHUNG KHOAN THANH PHO HO CHi MINH
Pia chi: Cao Oc Capital Place, Tang 2, S6 6 Thai Van Lung, Quan 1, TP. HCM.
Dién thoai: 08. 8 233 299 Fax: 08. 8 233 301.
Website: www.hsc.com.vn
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PHAN VI: PHU LUC

1. PhuluclI: Ban sao hgp Ié Gidy chirng nhan dang ky kinh doanh
2. Phu luc II: Diéu lé cong ty pht hgp véi Diéu [é mAu cong ty niém yét
3. Phu luc VI: Bao cdo kiém toan (nguyén van bdo cdo kiém toan)

Bao cdo tai chinh da kiém toan ndm 2006.

Bao cdo tai chinh da kiém toan ndm 2007.

B&o cdo tai chinh hgp nhét kiém toan ndm 2006.

— Bdo cdo tai chinh hop nhét kiém toan ndm 2007.

4. Phu luc VII: Cac bao cao tai chinh
— Bdo cdo tai chinh chua ki€ém toan 9 thang ndm 2008.

— B&o cdo tai chinh hgp nhét chua ki€ém toan 9 thang ndm 2008.
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o . . ., TP.HCM,Ngay thang  nam 2008 ]
TO CHUC NIEM YET — CONG TY CO PHAN PAU TU XAY DUNG BINH CHANH (BCCI)

_ NGUYEN VAN LE TRAN THANH PHONG
CHU TICH HOI PONG QUAN TRI TRUONG BAN KIEM SOAT
PHAM MINH BUC THAI THI KIM LE
TONG GIAM POC KE TOAN TRUGNG
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