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“Cau chuyén vé dan ngoc trai trong cuéc hanh trinh tao ra nhing vién ngoc quy cho doi...
Mot con trong s6 dé dd theo cdch riéng, tim duoc hat cdt dep...

Idng Ié cang thoi gian, vuot qua moi thdch thuc...

dé cho ddivién ngoc sdng nhdt cé gid tri vuot troi...”

“The story telling that a herd of mollusks is on its journey to creating the most magical
and feminine of all gems, the pearl...

One of the mollusk has found its own valuable grain of sand...

Along with time, it has been undergoing numerous challenges and inner-sores to
coat the irritant with layer upon layer of the pearly substance, that gives the pearl its
unique appearance and iridescent beauty and value...”
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THONG PIEP CUA CHU TICH HPQT

Trudc tién, thay mat cho HDQT va Ban Lanh Dao Cong ty C6 phan Dau tu Xay dung Binh Chanh
(BCCl) xin gUii dén Quy vi va gia dinh 16i chao than &i, hru nghi va doan két!

Kinh thua Quy vi,

Nam 2010, kinh té dat nudc con gdp nhiéu khoé
khan, cac van dé vé tai chinh nhu lam phat, 1ai suat
ngan hang va thi trudng chiing khoan luén la moi
quan tdm hang dau cla nhiéu doanh nghiép BDS.
Bén canh do, chinh sach that chat tién té va cho
vay dau tu cling da va dang la méi lo ngai I6n cla
cac doanh nghiép.

Trong ndm vira qua, mac du ciing gap nhiéu kho
khan nhu céc cong ty hoat dong trong linh vuc
BDS khac, nhung BCCl van ving budc vugt qua va
dat dugc nhing thanh tuu dang k€. Tinh hinh thuc
hién cac chi tiéu tai chinh chd yéu déu cao hon
nam trudc. Loi nhuan sau thué dat 282,52 ty dong
(bang 136,25% thuc hién ctia ndm 2009). Téng tai
san tang 27,34% va dat trén 3,851 ty dong.

Hién tai, BCCl dang trién khai nhiéu dy an véi téng
quy mo trén 851ha. Tuy nhién, trong ndm 2011,
trudc tinh hinh kinh t& vi mé con nhiéu trd ngai,
dé dam béo tdi da cho lgi ich cho ¢6 dong, ddy
manh kha ndng kinh doanh ban hang va dat ké
hoach Igi nhuan tang tur 20%/nam trd lén, BCCl sé
tai cau trdc trién khai dau tu cac du én, tap trung
dau tu vao cac du én trong diém, dua ra thi trudng
ngay trong nam nay va dau nam sau nhu: Khu dan
cu 11A, Khu dan cu Phong Phu 04, Khu dan cu
Phong Phui 02, Khu cén hé Tan Tao 01 va cao 6¢ An
Lac PLAZA. Song song dé, BCCI cling sé tién hanh

www.bcci.comvn

dua ra nhiéu chién lugc ban hang hiéu qua di doi
vdi viéc quan ly cac rdi ro kinh doanh va rui ro tai
chinh.

Vi uu thé la Cong ty tu thuc hién dén bu dat du
an, nén chi phi gia thanh thap, san pham dua ra thi
trudng co tinh canh tranh va co tinh thanh khoan
rat cao, phl hop véi kha nang clia dai da sé ngudi
dan thanh phé. Yéu t6 chét lugng sén pham cling
la chién lugc hang dau clia BCCIL Vi thé, toi tin rang
nhimng ké hoach ma chiing téi dé ra la phu hop Vi
tinh hinh thuc té, pht hop véi nhu cau clia khach
hang va mang lai hiéu qua thanh cong thiét thuc.

Nam 2011 va nhing nam sdp dén, BCCl hua sé
c6 gang hét minh dé mang dén mét gid tri gia
tdng cho doanh nghiép & muc cao nhét. Phan
dau trong thai gian ngédn sé trd thanh mot trong
nhing thuong hiéu manh nhat clia nganh bat
dong san Viét Nam.

Kinh thua Quy vi, c6 dugc nhiing thanh cdng hém
nay, truéc hét la nho sy co géng lao déng, lam viéc
clia toan thé nhan vién Cong ty va su quan tam,
tin tuéng va déng gép hét minh clia cac Quy cb
dong. Mét lan nlra, thay mat cho HDQT va Ban lanh
dao Cong ty, toi xin gui I6i cdm on chan thanh sau
sac dén Quy vi. Xin chidc Quy vi stc khoe, hanh
phuc va thanh céng.

Tran trong kinh chao!

Ong Nguyén Van Lé
Chu tich HBQT
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GIOITHIEU CONGTY

1. NHUNG SU KIEN QUAN TRONG:

CAC HOAT DONG NOI BAT NAM 2010

Chuong trinh ban hang vi an cu cong dong nam Tham gia gidi thuéng Doanh Nhan tré xuat sac.
2010 (hinh 1).

Chuong trinh ban hang: “Chia khéa trao tay, tdng
Tham gia Trién 1dm Vietbuild 2010 (hinh 2) ngay noi that”.
Tham gia gidi thudng Sao Vang Dat Viét 2010 Tham gia hoi chg Vietreal 2010.

Su kién ban giao can hod Nhat Lan 12 tang (hinh 3).
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CAC GIAITHUONG VA DANH HIEU DOANH NGHIEP AT BUCC NAM 2010
Sao vang dat Viét 2010.
CUp vang thuang hiéu xay dung 2010 ( Cup Vietbuild 2010).

Cup vang thuong hiéu Bat Béng San 2010 ( Cup Vietbuild 2010).

Giai thuéng Doanh Nhan tré xuat sac.

{0l \vww.bcci.com.vn



VI AN CU CONG BONG

Viéc thanh lap va chuyén déi thanh
céng ty cé phan

Niém yét

2. QUA TRINH PHAT TRIEN
Nganh nghé kinh doanh

BAO CAO THUGNG NIEN 2010 11 .



GIOITHIEU CONGTY

Tinh hinh hoat déng

MUc lgi nhudn sau thué lién tuc tang cao trong nhiéu
nam qua da danh dau nhing budc tién dai ca vé chat
va lugng trong hoat dong kinh doanh ctia Cong ty. Cac
ngudn doanh thu dugc két hop chat ché véi cac ngudn
vay va tai trg, d@m bao vong quay vén nhanh, mang lai
hiéu qué cao.

M&i du an déu cd muc tiéu va phuong an kinh doanh ro
rang di doi vai cac ké hoach tai chinh da dang nham huy
déng va strdung ngudn vén san cé ciing nhu ngudn vén
dau tu bén ngoai mot cach triét, phat huy tich cuc vai tro
cla cdng cu ng.

Chinh vi nhing ly do d¢, du da trdi qua mot ndm tai
chinh khoé khdn 2010, Cong ty van hoan thanh va vuot ké
hoach dé vdi Igi nhuan sau thué danh cho ¢6 déng hon

282 ty déng trén t8ng s6 797 ty déng doanh thu. Téng
tai san tang 27,34% tUr 3.024 ty 3ong 1én 3.851 ty dong.

Loi nhuéan danh cho c6 déng
bvt: ty dong
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Cong ty cing tham gia nhiéu hdi chg trién 1am dé quang
ba thuong hiéu BCCl nhu trién lam Vietbuild 2010 va héi
cho Vietreal 2010.

Khong dung lai & muc tiéu phuc vu khach hang, trong
su6t nhiéu nam qua, Cong ty da tham gia va dong gop
vao nhiéu hoat dong xa héi khac nhu: 1a nha tai trg chinh
cho Quy hoc béng Vir A Dinh, nha tai trg vang cho gidi
quan vot gay quy tng hd Céng nhan lao déng bi bénh
nan y. Cong ty cling tai trg cho nhiéu Quy nhu: Quy Bén
on dap nghia, Quy Vi ngudi nghéo va nhan nudi dudng
cac ba me Viét Nam Anh Hung tai xa Tan Nhat, Huyén
Binh Chanh dén cudi doi.

www.bcci.com.vn

Nhiéu du an trong nam 2010 da va dang tiép tuc mang
lai nhiing nguén Igi 16n cho Cong ty nhu: Can hd Nhat
Lan 12 tang da khanh thanh va ban giao can ho, Can ho
TanTao 1 da thi codng xong tang 16, Cao 6¢ An Lac Plaza
da xay xong tang ham, Knhu dan cu Phong Phu 4 hoan
thién xong co s& ha tang ky thuat, va Khu dan cu 11A dat
hon 92% tién do dén bu...

Doanh thu tU hoat déng lién doanh, lién két d& mang
lai cho Cong ty mét nguén thu 6n dinh va dang ké, Chi
tinh riéng viéc lién doanh vai Cong ty TNHH thuong mai
va Siéu thi An Lac (Big C) da@ mang lai trén 28,99 ty dong
trén téng s6 282,515 ty déng t8ng loi nhuén sau thué
clia Cong ty.

Nam 2010, Cong ty clng da tién hanh nhiéu chuong
trinh ban hang nhu: chuong trinh ban hang “Vi an
cu cdng déng nam 2010" va chuong trinh ban hang
“Chia khda trao tay, tang ngay noi that” Song song do,

Doanh thu
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LGOI NHUAN SAU THUE

3. DINH HUGNG PHAT TRIEN

Muc tiéu chu yéu clia Cong ty:
» Tao ra gié tri cho c6 dong
® Taora gia trj cho khach hang
® Tao ra gid tri cho nhan vién
= Tao ra gia tri cho cong dong xa hoi

Chién lugc phét trién trung va dai han

a.Tap trung nguodn luc - Gia tang hiéu qua dau tu

Lua chon dau tu cé chon log, tranh dan trai lam phan
tan nguon luc. Tan dung cac diém manh va cac co hoi
clia Cong ty nhu quy dat sach va In, déi ngt lanh dao
va nhan vién chuyén nghiép nham cung cap cho khach
hang cac san phdm va dich vu tét nhat, mang tinh
chuyén nghiép cao.

Duy tri va cai tién hé théng chét luong trong qué trinh
diéu hanh hoat dong theo tiéu chudn 1SO 9001:2008.

Da dang hoa san pham: bang cach tap trung phat trién
thém nhiéu san pham nhu nha & dat &, can hod va van
phong cho thué.

VI AN CU CONG BONG

|

Tién hanh thuc hién danh gia va kiém soét chi phi trong
quan ly doanh nghiép, quan ly tai chinh. Tung budc
nang cao kha nang quan tri rti ro ctia Cong ty.

b. Nang cao nang luc canh tranh — Hop tac chién lugc
Tang cuong cac hoat dong tiép thi quang bé thuong
hiéu, hap tac chién lugc vdi cac ddi tac dé gia tang nang
luc va phét huy t&i da hiéu qua du an.

Phét trién vi thé canh tranh, nang cao thi phan chiém

gil, ddm bdo muc tiéu tré thanh mot trong nhing
coéng ty dlng dau trong nganh Bat déng san

BAO CAO THUGNG NIEN 2010
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QUAN TRI DOANH NGHIEP

BAO CAO CUA HOI BONG QUAN TRI

1.THANH VIEN VA CG CAU HDQT, BKS, TY LE CO PHAN NAM GIU CUA HDQT

Danh sach Thanh vién Hoi déng quan tri va Ban kiém soat ndm gitt cd phiéu dén ngay 31/12/2010.

Chuic vu

S6 cd phanndm Ty 1é % Ghichu

gilr (c8 phan)

1 Ong Nguyén Van Lé Cha tich HBQT 13.708.800 18,97  Daidién vén HFIC
2 Ong Tran Ngoc Henri Phé CT HDQT 4818453 6,67
3 OngTramBe TV HDQT 2214453 3,07
4 Ong Pham Minh Buc TV HDQT 638.880 0,88
5 Ong Hoang Binh Thang TV HDQT 6.451.200 893  Daidién von HFIC
6 Ong Nguy&n Hoang Thuc TV HDQT 588.000 0,381
7 Ba Nguyén Thj Kim Thoa TV HBQT 0 0
8 Ong Tran Ngoc Tién Trudng BKS 50.666 0,07
9 Ong D6 Van Cudng TV BKS 0 0
10 BaTran Nguyén Ngoc Thién Huong TV BKS 136.000 0,19
Téng cong 28.606.452 39,59
2.HOAT BONG CUA HBQT

H6i dong quan tri Cong ty — nhiém ky IV (2009-2013) bao cao trudc Dai hoi déng cd déng tinh hinh hoat déng clia Hoi

déng quan tri trong nam 2010.

Hoi dong quan tri trong nhiém ky IV (2009-2013), gém cac Ong, Ba co tén sau:

Ong Nguyén Van Lé - Cha tich HBQT

Ong Tran Ngoc Henri - Phé Cha tich HDQT
Ong Pham Minh Buc -Thanh vién HDQT
Ong Trdm Bé - Thanh vién HBQT

Ong Hoang Binh Théng - Thanh vién HDQT
Ong Nguy&n Hoang Thic - Thanh vién HDQT
Ba Nguyén Thj Kim Thoa - Thanh vién HDQT

Trong ndm 2010, hoi dong quan tri (HDQT) da thuc hién day dd nhiém vu trong pham vi, quyén han quy dinh tai Diéu

l&é Cong ty, thé hién cu thé qua cac ndi dung nhu sau:

Trong ndm 2010, HDQT da t6 chic 8 phién hop HDAT,
24 phién hop théng qua thu tin. Trong cac phién hop,
da s6 cac thanh vién tham du day du, cac thanh vién
vang mdt déu théng béo ly do hodc Uy nhiém cho céc
thanh vién khac thdo luan va biu quyét cac van dé
nghi su ctia phién hop. Cac quyét dinh thong qua tai
phién hop hodc thong qua thu tin déu nhan dugc su
nhat tri 100% cla cac thanh vién tham du hop.

Quyét dinh cac chl truong, chién lugc, gidi phap dau
tu kinh doanh phu hgp véi cht truong, chinh sach cla
Nha nudc, cap nhat kip thoi va phu hgp vdéi tinh hinh
hoat dong ctia Cong ty.

Cac Nghi quyét dugc HDQT théng qua déu duoc HDQT

Gy nhiém cho Ban Téng Gidm Bdc Cong ty trién khai
thuc hién va bdo cado HDQT. Trong cac trudng hop khac,

www.bcci.com.vn

cac quyét dinh ctia HBQT duogc trich lap thanh Nghi
quyét va giao cho cac don vi, ca nhan cé trach nhiém
lién quan thuc hién.

Nam 2010 that su la mét nam day kho khan déi véi hau
hét cac doanh nghiép Viét Nam néi chung cing nhu
cac doanh nghiép trong nganh bat déng san noi riéng
trudc nhiing tdc dong tu cac chinh séch vi mé ctia nha
nudc nhu Thong tu 13/2010/TT vé viéc han ché ngudn
v6n dé vao bat ddng san, ngoai ra cudc dua tang lai suat
clia cdc ngan hang thuong mai Viét Nam tr& nén nong
lén vao céac thang cudi ndm 2010. Tuy nhién, véi cht
truong ctia Hoi dong quan tri, su nd luc ctia Ban Téng
Giam DAc va sy ¢6 gdng cla tap thé can bd va nhan
vién, BCCl da trién khai nhiéu du dn dau tu, diéu chinh
hoat dong qudn ly ngay cang chuyén nghiép hon. Sau
day la mot s két qua dat dugc trong nam 2010:



VI AN CU CONG BONG

Vé dau tu — kinh doanh:

Tong gia tri dau tunam 2010: 811 ty dong, tang 70% so
v3i ndm 2009. Trong do, thu hoi dat nam 2010 dat gid tri
la 451 ty déng, tuong duong véi 277.976 m?.

Téng doanh thu nam 2010: 797 ty dong, dat 88% ké
hoach nadm 2010.

Téng loi nhuan sau thué nam 2010: 282,515 ty déng, dat
101 % ké hoach nam 2010.

Xem xét va phan tich céc bdo cdo tinh hinh hoat déng
Coéng ty hang thang, hang quy.

Xem xét va trinh dai hoi dong c6 dong cac ké hoach
dau tu - kinh doanh nam 2010.

Thong qua cac phuong an thu hoi dat tai Khu do thi Tan
Tao, Khu dan cu Phong Phu 2, Khu dan cu Phong Phu 4,
Khudan cu 11A.

Thuc hién xem xét va tham dinh dau tu déi vai cac du
an mai.

Thoéng qua cac phuong an kinh doanh Khu dan cu
Phong Phu 4, khu can hé Nhat Lan 12 tang va Khu cén
hoTanTao 1.
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Van dé khac:

Thong qua To trinh trinh dai hoi dong ¢d dong nam
2010 céc ndi dung : Bdo cdo tinh hinh hoat déng dau
tu - kinh doanh ndm 2009; Phuong an phan phéi loi
nhuan va trich 1ap cac quy nam 2009; ké hoach dau tu
va kinh doanh nam 2010; ké hoach doanh thu va loi
nhuan nam 2010.

V& cong tac td chic — nhan sy

HoOi dong quan tri da nhat tri 100% nhan su git cac chic
vy trong HPQT nhu sau:

Ong Nguyén Van Lé gilr chic vu Cha tich HBQT.

Ong Tran Ngoc Henri gilr chic vu Phé Cha tich HDQT.
Ong Nguyén Thuy Nhan gitt chic vy Téng giam déc.
Thong qua so dé té chiic va cac quyét dinh thay ddi

nhan sy dé phu hgp vdi tinh hinh hoat déng ctia cong Thuc hién day dd viéc cong bé thong tin theo yéu cau

ty va ndng luc clia tng nguai.

Vé tai chinh:

Thong qua phuong an phat hanh ¢d phiéu tang vén
diéu lé tir 542 ty dong 1én 752,67 ty dong, trong do phat
hanh cho ¢& dong hién hiu s6 lugng 18,067 trieu cd

clia cac co quan chiic nang vé tinh hinh hoat dong clia
cong ty.

Thu lao HDQT va Ban kiém soat :
Trong nam 2010 Cong ty da tién hanh chi trd thu lao

cho Hoi déng quan tri, Ban kiém soat va Thu ky HDQT
theo quy dinh, t8ng s& thu lao chi trong ném 2010 1a
1.662 triéu donag.

phan, ty [é phat hanh 3:1, gid phat hanh la 20.000 déng/
c6 phiéu rieng phat hanh cho can bo - nhan vién cong
ty s6 lugng la 3 trieu & phan, gid phat hanh la 20.000
déng/cé phiéu chua thuc hién. Don vi tu van kiém todn :

Can cl Nghi quyét ctia Bai hoi dong cd déng, Hoi déng
quan trj da chon Cong ty TNHH Deloitte thuc hién cong
viéc kiém toan cho BCCl trong nam tai chinh 2010

Thong qua viéc thanh toan ¢é tic dot 2/2009 va tam
Ung c8 tuc dot 1/2010.

Trén day la béo cdo hoat dong clia HBQT Coéng ty C6 phan Bau tu Xay dung
Binh Chanh trong nam 2010. Trong nam 2011 theo du bao sé la mot nédm day
kho khan trudc béi canh kinh té véi mic lam phét cao; ngoai ra cac quy dinh, g
chinh séch mai vé quan ly dat dai, xay dung, cla thi trudng bat déng san ca
nudc néi chung va Thanh phé HO6 Chi Minh néi riéng van chua chuyén bién
tich cuc nhu mong mudén. Do d6, hoat déng kinh doanh clia Cong ty cling sé
khong tranh khoi nhiing khé khan va thir thach. Tuy nhién, HPQT ching toi
hy vong trong nam 2011, viéc tan dung ca hdi dang thai diém, ty danh gia
lai ndng luc clia minh dé cé nhimg déi sach cu thé va cling vdi sy nd luc cla
toan thé can bo nhan vién, Cong ty sé hoat déng hiéu qua va hoan thanh ké
hoach dé ra.

BAO CAO THUGNG NIEN 2010



QUANTR| DOANH NGHIEP

3.HOAT BDONG CUA BKS

Can ¢ nhiém vy, quyén han cla Ban Kiém sodt (BKS) dugc qui dinh tai Luat Doanh nghiép nam 2005 va Diéu lé Cong ty

C& phan Bau tu Xay dung Binh Chanh.

Ban kiém soat bao cdo Dai hoi déng c& dong thudng nién ndm 2011 tinh hinh thuc hién hoat dong clia BKS trong nam

2010 nhu sau:

Vé cong tac gidm sat hoat déng clia HDQT va Ban diéu
hanh

Trong ndm 2010, BKS dugc tham gia mot s6 cac cudc hop Hoi
déng quan tri (HDQT), déng gop v kién trong viéc xt ly cac
cong viéc thudc tham quyén clia HDQT; ban bac va thao luan
céc phuong hudng hanh déng trong viéc cing b té chuc,
phéat trién san xuat kinh doanh cling nhu cac hoat dau tu xay
dung co ban.

Nhan xét chung déi véi cac cudce hop cé Ban kiém soét tham
gia, HDQT tién hanh cudc hop va ban hanh cac Nghj quyét
dung theo quy dinh ctia Biéu 1é clia Cong ty va Ludt doanh
nghiép.

Ngoai ra, BKS thudng xuyén theo doi va gidm sat hoat dong
clia HDQT, Ban diéu hanh théng qua cac bién ban hop, Nghi
quyét clia HDQT va céac béo cdo cla Ban diéu hanh gti cho
Ban kiém soét dé co y kién vé ndi dung clia cac van ban nay.

Trong nam, Ban kiém soat da tién hanh kiém tra hoat dong
dau tu xay dung co ban clia cong ty, dé xuat cac kién nghj véi
Ban diéu hanh nham téng cuong kha nang quan ly clia hoat
déng nay théng qua viéc xay dung lai cac quy ché lam viéc
cho pht hop véi quy moé dau tu ngay cang Idn clia cong ty.

Thuc hién Nghi quyét ctia Dai hoi dong ¢6 dong ném 2010
vé viéc phat hanh ¢& phiéu cho ¢& dbng hién hitu dé tang
vén diéu 16, cong ty da hoan tét viéc phat hanh phat hanh
18.067.000 ¢ phan. Ban kiém soat da tién hanh theo doi,
kiém soat qua trinh phat hanh, bdo dam qua trinh phat hanh
dung thu tuc va cac quy dinh.

Viéc cong bod cac thong tin vé tinh hinh hoat déng, cac su
kién lén, bdo céo tai chinh hang qui, ban céo bach...déu
dugc cong khai trén trang website clia cong ty va trén cac
phuong tién thong tin dai chung.

Vé tham dinh bao céo hoat dong san xudt kinh doanh
va bdo cdo tai chinh ctia Cong ty:
Trong nam, BKS ndm bét tinh hinh, kiém tra dinh ky bao cao

tai chinh clia cong ty thong qua bd phan Ké todn va Kiém
toan doéc lap.

Bdo cdo quyét todn tai chinh dinh ky clia cong ty dugc lap va
phat hanh dung thai han quy dinh va c6 cong ty dugc Kiém
toan doc 1ap soat xét, kiém toan trude khi cong bo.

BKS da tién hanh kiém tra va théng nhat vé mat co ban vdi
bdo cdo tai chinh 2010 cua BCCl d& dugc Cong ty TNHH
DELOITTE VIET NAM, cong ty kiém toan do HDQT cong ty lua
chon theo quyét dinh clia Dai hoi déng cd dong nam 2010,
thuc hién kiém toan theo quy dinh.

Nam 2010, tiép tuc la mot nam kho khan cho nén kinh té
toan cau noi chung cling nhu nén kinh té Viét Nam néi riéng.
Lam phat gia tdng budc Chinh phu phai co cac bién phap
khac phuc, trong do cé cac bién phap nhu nang cao lai sudt
co ban, kiém soat that chat vé tin dung, nhét la trong Iinh vuc
bat dong san va chiing khodn. Biéu nay lam anh hudéng dén
ngudn von cho nhu cau vé dau tu, kinh doanh bat déng san
clia cac doanh nghiép ciing nhu nha dau tu thi cép, ngudi
tiéu dung. Viéc huy dong vén cho doanh nghiép tir ngan
hang va tu thi trudng chiing khoan déu gap nhiéu kho khan.

Céc chinh sdch mdi clia Nha nudc trong linh vuc bat dong
san dugc ban hanh véi cac quy dinh ngay cang chdt ché hon.
Bén canh do, thi truong cé su canh tranh gay gét khi hang
loat cac san pham duagc hoan thanh va tung ra tiéu thy.

Anh hudng clia cac yéu t6 nay dén hoat dong ctia BCCl 13
khéng nhé. DU da nd luc, nam 2010 so véi cac chi tiéu ké
hoach dé ra theo Nghi quyét Dai hdi déng c& déng nam
2009, Cong ty chi dat dugc chi tiéu vé lgi nhuan sau thué la
281,14 ty dona.

Ndm 2011 du bao sé la nam khé khan cho cac cong ty trong
nganh bt dong san noéi chung va BCCI ndi riéng doi hoi su
né luc khédng nguing clia HDQT, Ban diéu hanh va toan bo
cdng nhan vién cla cong ty.

BKS sé tiép tuc thé hién tinh than doan két, tang cudng viéc
kiém tra kiém soat va cé cac kién nghi kip thai dén HDQT,
Ban diéu hanh nham ngdn nglia cac thiéu sot, bdo ddm gop
phén cho su phét trién bén ving cla cong ty.

(ling nhu moi ndm, BKS luén mong mudn cac co dong
thé hién vai tro chi s hitu cla minh, d6ng gop trf tué

tap thé, cling chung stic xay dung cho cong ty ngay mot
|6n manh ding véi tiém nang san c6 cta BCC.

www.bcci.com.vn
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Doanh thundm 2010 tdng
356,02 ty dong tueng tng
80,68% s0 voi nam 2009

DVT :Trigu dong

Chi tiéu

BAO CAO KET QUA KINH DOANH

Nam 2009

Nam 2010

Doanh thu thuan 441273 797.288
Loi nhuan gop 256.146 409.890
Loi nhuan trudc thué 247.857 366.859
Loi nhuén sau thué 207.357 282515
BANG CAN DOI KE TOAN

Téng tai san 3.024.610 3.851.457
No phai trd 1.650.183 1.929.289
Vén chii sé hiu 1.189.208 1.729.573
KHA NANG SINH LOI

Ty sudt loi nhuén sau thué/Doanh thu 46,99% 35,43%
Ty suét Igi nhuan sau thué/Vén chi sé hiu 18,30% 19,36%
Ty sudt lgi nhuan sau thué/Téng tai san 7,55% 8,22%
KHA NANG THANH TOAN

Hé s& thanh todn ngan han:TSLD - Ng ngén han 3,02 3,21
Hé s6 thanh toan nhanh TSLD - Hang tén kho)/Ng ngan han 0,28 0,62
Co cau von

Hé s& ng vay/Téng tai san 54,56% 44.91%
Hé s6 no phai trd/Vén chii s hiu 138,76% 111,55%
TINHTREN 1 CO PHIEU (DONG)

Thu nhap 3.822 4583
Gid trj s6 sach 21.941 23.933
COTUC 1.700 1.700

BAO CAO THUONG NIEN 2010 ﬂ
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DOANH THU VA NGUON VON

Doanh thu nam 2010 tang 356,02 ty déng tuong Ung
80,68% 50 v&i nam 2009, do nam 2010 Cong ty da trién
khai va ddy manh kinh doanh cac du an KDC Phong Ph
5, KDC Nam Hung Vuong, KDC Phong Phu 4, Cén ho
Nhat Lan 12 tang . . . déng thai Cong ty ma réng dai
ly ban hang, dp dung cac chuong trinh ban hang mai.
Doanh thu do céc dy éan dong gop nhu sau:

m KDC Phong Phui 5 :94,73 ty dong

m KDC Nam HungVuong  : 115,85ty déng

KDC Phong Phui 4 : 336,55 ty dong

Chung cu Nhat Lan 12 tdng: 129,34 ty dong

m Cac du an khac 120,82 ty dong.
Nguodn vén chli s& hiu tai thoi diém cudi nam 2010 ting
45,44% so véi dau nam tr 1.189 ty dong 1én 1.729 ty déng
nguyén nhan trong ndm Céng ty phét hanh ¢ phiéu cho
cd dong hién hiu véi gia tri 361,42 ty déng. Lgi nhuan
chua phan phdi tang 112,59 ty déng, Quy dau tu va phat
trién va Quy du phong tai chinh tang 62,21 ty déng.

Ty suét loi nhudn sau thué trén von chli s¢ hitu va ty suat
Ii nhudn sau thué trén vén chid s& hitu trén téng tai
san nam 2010 déu tang so nam 2009 do téc d6 tang |ai
nhuan cao hon téc dé tang vén chii sé hiru va tai san. Lai
nhuan sau thué tang 36,25% so véi nam 2009, trong khi
von chti s& hitu binh quan tang 28,90% va téng tai san
tang 25,00%.

Nam 2010 hé s6 thanh todn hién hanh la 3,27 va hé s6
thanh toan nhanh la 0,62 tang so vai ndm 2008, 2009 thé
hién kha nang thanh toan, trd ng cho khach hang, nha tai
trg trong ngan han ngay cang tét hon.

Hé s6 thanh todn hién hanh trung binh nganh la 2,03,
trong khi BCCl la 3,27 cho thdy kha nang thanh toan
trong ngan han BCCl kha tét so vai cac don vi cung
nganh. Tuy nhién hé s6 thanh todn nhanh trung binh
nganh la 1,17 trong khi BCCl la 0,62 cho thay kha nang
thanh toan nhanh BCCl khéng tét bang cac don vi cling
nganh. Biéu nay do trong khodn ng ngén han cac khoan
ngudi mua tra tién trudc va chi phi phai tra la 305,68 ty
déng chiém 39,01%.
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(dn ho Nhdt Lan 12 tdng

Téng s6 ng phai tra 1.929,28 ty déng, tuy nhién ng thuc
té BCCl phai tra 888,58 ty dong trong dé vay ngan han,
dai han 686,30 ty déng, phai trd cho ngudi ban 62,71 ty
dong, thué cac loai 61,46 ty dong, cac khoan phai tra c&
tUc va tra khac 78,11 ty dong. S6 ng con lai 1.040,70 ty
déng, day la cac khoan ngusi mua tra tién trudc, doanh
thu chua thuc hién va chi phf phai tra. Vi vay ng thuc té
phai tra ctia BCCl chiém 51,39% (888,58 ty dong/1.729,58
ty déng) so vai von chii sé hitu.

Theo tinh toan thi ty s6 khodn vay ngan han, dai han/vén
chti s& hu la 39,68% so vai trung binh nganh 59,81% va
ty s6 Ng phai trd/von chli sé hiu 111,55% so véi nganh
115,37%, hon nlfa nhu phan tich & trén sau khi loai tru
cac khoan doanh thu chua thuc hién, ngusi mua tra tién
trudc, chi phi phai tré thi ty s6 ng phai tra thuc té/vén ch
s&hitu la 51,39% cho thay do an toan tai chinh, kha nang
trd ng vay clia Cong ty rat tot.

Thu nhap trén moi cd phiéu (EPS) ctia BCCI nam 2010 la
4583 d6ng/cd phiéu téng 25,42% so vdi nam 2009.

Gia tri s6 sach mdi ¢ phiéu clia BCCI nam 2010 la 23.933
dong/cé phiéu tang 9,08% so véi nam 2000.

C6 tuc chia 17% ménh gié (1.700 déng/cd phiéu)
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Thang 9 nam 2010 Céng ty da phat hanh 18.067.000
c6 phiéu cho c6 hién hiu dé ting vén diéu lé tu
542.000.000.000 déng 1én 722.670.000.000 déng.

Theo danh sach ¢ danh cd déng ngay 31/12/2010 BCC|
€6 72.267.000 c8 phiéu phé thong dugc niém yét trén S&
giao dich ching khodn Tp. HCM (HOSE).

Thang 12/2009 Cong ty phat hanh 150.000 tréi phiéu
ménh gia 1 triéu dong/trai phiéu ky han 5 nam co gia tri
150 ty dong, ddo han vao ngay 22/12/2014.

Thang 4/2010 Céng ty phat hanh 150.000 trdi phiéu
ménh gia 1 triéu dong/trai phiéu ky han 5 nam co gia tri
150 ty dong, ddo han vao ngay 01/04/2015.

VI AN CU CONG BONG

Loi nhudn nam 2009 da dugc phan phdi nam 2010 nhu sau:
Quy dau tu phat trién : 20% lgi nhuan sau thué
Quy du phong tai chinh : 10% loi nhuén sau thué
Quy b8 sung vén diéu lé : 2% Ioi nhuan sau thué
Quy khen thuang, phtic loi: 4,38% loi nhuan sau thué
Chi ¢6 tic bang tién : 1.700 déng/cd phan (t6ng
s6 tién la 92.140.000.000 déng)

Loi nhuan git lai: 19,18% loi nhuan sau thué

Loi nhudn nam 2010 du kién phan phéi nhu sau ;

Quy dau tu phat trién : 20% lgi nhuan sau thué
Quy du phong tai chinh : 10% lgi nhuén sau thué
Quy dutrirbd sung von diéu & : 2% loi nhuan sau thué
Quy khen thudng, phiicloi: 1,5% loi nhuan sau thué
Kinh phi ho trg giao té : 2% loi nhuan sau thué
Chi ¢6 tc bang tién : 1.700 déng/cé phan (téng
s6 tién la 122.853.900.000 dong)

Loi nhuan gitt lai : 20,23% Igi nhuan sau thué

BAO CAO THUONG NIEN 2010 21
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2.BAO CAO KET QUA HOAT DONG SAN XUAT KINH DOANH:
TONG QUAN MOI TRUONG HOAT DONG 2010:

Tinh hinh kinh té& vi md 2010

Thi truong bat dong san 2010

Anh hudng clia méi trudng hoat dong dén BCC

Cac dac diém clia moi trudng nam 2010 cd mot s6 tac dong nhat dinh dén hoat dong san xuét kinh doanh
clia BCCI.

m Thi truong bat dong san hoi phuc dau nam da tao co hdi cho viéc kinh doanh dat phan 16, gép phan tang trudng
an tuong vé doanh thu va Igi nhuan clia cong ty. Sau do, thi truong giao dich tram lang vao nlta cudi ném lai
lam cham tién dé ban hang va thu tién.

B Thu tuc hanh chinh phic tap &nh hudng dén tién do thanh toan tién chuyén nhuong dat tai dinh cu cho BCCl.

m Tinh hinh lam phét cao lam gid nguyén vat liéu tdng cao lam tang gia thanh san phdm trong khi khé tang gia ban.

m L&i suat tang cao va chinh sach han ché cho vay bat déng san clia chinh phti gay khoé khén trong viéc vay vén
vao cudi ndm lam cho doanh thu ban hang bi han ché.

www.bcci.com.vn



KET QUA HOAT BONG 2010

Cac két qua hoat dong chinh nam 2010

VI AN CU CONG BONG

m T6ng doanh thu ndm 2010 ctia BCCl dat 797 ty déng, tdng 80% so véi nam 2009. T dé tang trudng binh quan

nam giai doan 2008-2010 la 32%.

B Loi nhuan sau thué ndm 2010 clia BCCI dat 282,515 ty déng, tang 36% so vai ndm 2009. Toc dé tang trudng binh

quan ndm giai doan 2008-2010 la 49%.

B V6N chli sé hiiunam 2010 ctia BCCI dat 1.729 ty déng, t6c dé tang trudng binh quan nam giai doan 2008-2010 la 26%.

Tang truéng manh vé doanh thu va lgi nhuan

Trong tinh hinh khé khan chung clia nganh bat dong san, BCCl ciing da gap rdt nhiéu thach thic khi trién khai hoat
dong theo ké hoach. Vai su chi dao kip thoi ctia HDQT, su ndng ddng clia Ban diéu hanh va trén hét la tinh than né luc
khong ngimg clia toan thé cdng nhan vién, BCCl da cé nhiing budc diéu chinh phi hgp véi méi trudng hoat déng, nd
luc vuot ké hoach chitiéu lgi nhuan sau thué |a 282 ty déng, doanh thu dat 797 ty déng. MUc tang trudng lgi nhuéan va
doanh thu 1an lugt 1a 36% va 80% so vai 2009. Dam bdo ty 1& ¢& tuc trd dung cam két, tich cuc thuc hién chudn bi dau

tu cho céc du an lén dai han.

DAU TU: trong tdm phan khuc trung binh - nang cao
chat lugng thiét ké quy hoach

Tong dau tu truc tiép bao gém gia tri xay dung va thu
hoi dat ctia toan Cong ty dat 811 ty déng, tang 70% so
véi nam 2009 tuong Ung vai gia tri la 333 ty dong.

Trong nam 2010, BCCl da dau tu sdn phdm pht hop nhu
cau thi truong, tap trung vao phan khuc trung binh, chd
y dén chat lugng thiét ké-xay dung clia san pham va tao
my quan do thi. Hoat dong nghién cliu phét trién (R&D)
da gilp nang cao chat lugng thiét ké, quy hoach cac du
an mdi khi lam viéc véi cac nha tu van uy tin trong va
ngoai nudc. Hé théng quan tri dau tu dugc déi mdi, chu
trong vao kiém soat gia thanh xay dung va suét dau tu.
Hé théng bao céo ké hoach da dugc chudn hoa, lap ké
hoach dau tu hudng dén thi trudng va khach hang.

Nam qua cing danh déu su trudng thanh vé nang luc
quan ly du an dau tu, khi BCCl da hoan thanh can hé
Nhat Lan 12 tang, tiép tuc dau tu can ho 16 tang va 18
tang. Cong ty clng thé hién trach nhiém nghiém tuc
trong viéc cai thién mai truong KCN Lé Minh Xuan qua
viéc xdy dung nha mdy xU Iy nudc thai, chu y gir gin
maoi trudng sach va xanh cho khu cong nghiép.

KINH DOANH-TIEP THI: mang lusi phan phdi rong, thu
hut khach hang mai

Hoat déng kinh doanh chli yéu cac san pham dat phan
16, can ho cao tang va dich vu khu cong nghiép thong
qua 02 san giao dich cta BCCl va hé théng 70 dai ly.
Nam 2010 ghi nhan tién bo trong hoat déng cla hé
théng ban hang va tiép thi hiéu qua ngay ca khi thi
truong khong thuan Igi. N&i bat 1a chuong trinh ban
hang “Vi an cu cong déng ndm 2010"

Céac hoat dong tiép thi thuong hiéu nhu quang céo, su
kién va tai trg nham nang cao gia tri thuong hiéu va vi
thé thuong hiéu BCCl trén thi trudng, két qua da thu hat
duac nhiéu khach hang hon (khoang 80% khach hang
mua hang trong nam 2010 [a khach hang mai). Téng chi phi
hoat déng marketing - ban hang la 11.438.000.000 déng.

Hoat dong PR: tham gia cac hoi chg Vietbuild,
Vietreal,... t6 chic cac su kién nhu: chuong
trinh ban hang “Vi An cu Cong dbng nam 2010
Hoi hoa xuan Quan Binh Tan.

Cac gidi thudng dat dugc trong nam: Sao Vang
Dbat Viét, Cup vang Vietbuild, Doanh nhan tré
xudt sdc TPHCM, Biang Khen cla B6 Gido duc
Daotao,. ..

Cac hoat dong xa hoi - tir thién: Ung hé nan
nhan thién tai mién Trung; Quy hoc béng Vir A
Dinh; Cac chuong trinh tu thién cda Quan Binh
Tan va Huyén Binh Chanh.

BAO CAO THUGNG NIEN 2010
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TAI CHINH: kip thoi da dang hoa cac kénh huy dong vén

Dau nam 2010, Cong ty da tan dung thoi co thi trudng
vén hoi phuc phat hanh ¢ phiéu cho ¢ déng hién
h{u, tréi phiéu doanh nghiép va vay tin dung. Téng muic
vén huy dong trong ném 2010 la 847,8 ty déng, chi tiét
nhu sau:

Vay ngan hang la 336,5 ty déng

Vén ¢6 phan 1a 361,3 ty déng.

Tréi phiéu doanh nghiép ky han 05 nam la 150 ty déng.
NHAN SU- QTVP-QUAN TRl CHAT LUONG: Nang chét
luong ngudn nhan luc — nhan chimg thu 1SO 9001-2008
Trong nam qua, BCCl tiép nhan 36 nhan sy mai nang
téng s6 nhan su lén 238 ngudi, cung vai thuc hién 36
chuong trinh dao tao gép phan dang ké vao viéc da
dang hoéa va nang cao chét lugng ngudn nhan lyc.
Cong ty da thyc hién khodn chi phi quan trj van phong
cho mét s6 bd phan va két qua budc dau la tich cuc.
BCCl clng nhan chung thu ISO 9001:2008 ngay
10/11/2010 cho hé théng quan tri chat lugng. Su tiép

TINH HINH THUC HIEN SO VOI KE HOACH

tuc khoi phuc tinh than 1SO trong toan Cong ty duoc
khoi day sau gan 10 ndm duy tri van hanh hé théng véi
cac muc tiéu chét luogng chua dugc quan tam dung muc.

HOAT DONG HAU MAIVA HOAN THANH PHAP LY SAN PHAM:

Hoat dong hau mai va hoan thanh phép ly san phdm da
dugc Cong ty quan tam ddng muc va hoan thanh nhiéu chi
tiéu ké hoach, nham gia tang su thoa man clia khach hang.
Dé an thanh lap cong ty quan ly bat dong san dé chuyén
nghiép hoa hoat déng quan ly bat déng san da hoan tat.
Céc hoat déng tiéu biéu:

Quan ly bat déng san toa nha van phong BCCl va Can
hé Nhat Lan 12 tang, thuc hién ky 92 hgp déng quan ly
bat dong san vai khach hang & cac khu dan cu cta BCC,
hoan thanh 100% cép s6 nha cho cac h6 dan & Can ho
Nhét Lan block C&D.

Thuc hién dugc 805 gidy chiing nhan quyén s dung dat
va quyén s& hitu nha, da thanh ly dugc 460 hop déng.

Chi tieu Nam 2008 Nam 2009 Nam 2010 Thuc hién 2010/KH
Doanh thu 458.152 441.273 797.289 900.000 89%
Loi nhuan sau thué 128.700 207.030 282.000 280.000 101%

Mac du nhing kho khan chung clia nganh bat déng san, nhung BCCl da né luc tdng trudng manh vé doanh thu va Ioi
nhuan, vugt chi tiéu lgi nhuan sau thué 282,515 ty dong, dam bao ty lé ¢d tuc chi trd dung cam két.

Riéng chitiéu doanh thu chi dat 89% ké hoach vi thi trudng bat dong san tram 1dng, khé khan cho hoat déng ban hang;
thi tuc hanh chanh Nha nudc phic tap kéo dai lam cham qua trinh xdc tién dau tu va thu tién chuyén nhuong dat tai
dinh cu cho nha nudc.

Tuy doanh thu khéng dat ké hoach nhung Igi nhuén sau thué van dat la do trong nam Cong ty ban hang dugc gid cao
nén mang lai nguén loi nhuan nhu ké hoach.

BINH HUONG KE HOACH NAM 2011:
Nhng thach thic va co héi cla thi trudng bat dong san

Nam 2011 dugc nhan dinh cé nhiéu thach thic 16n cho nganh bat déng san bén canh cac co héi chon loc. Vé dai han,
thi trudng bat dong san tai TP HCM van cé cac co hoi phét trién vi véi tée do dé thi hda nhanh chong, tang trudng kinh
té va dan sé tré, thi nhu cau an cu clia khach hang van khéng ngiing tang lén.

Tuy nhién, trong ngdn han tinh hinh kinh té dau nam 2011 thé hién nhiéu yéu té bat &n vé kinh té vi mé, dac biét la
tinh trang lam phat va 1ai suat cao, gid nguyén vat liéu xay dung tang, thi trudng vén suy giam. Chinh sach that chat tin
dung cho thi trudng bét dong san sé duac tiép tuc, nham muc tiéu gidm lam phat va lai suét vao cudi nam. Thi trusng
bat déng san dugc du bao con trdm lang it nhat vao nlra dau nam.

www.bcci.com.vn
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BINH HUONG CHIEN LUGC NAM 2011
Can c’ vao chién lugc 5 nam clia BCCl giai doan 2009 — 2013 da dugc Dai hoi déng cé dong phé duyét, nhu sau:

Tap trung nguon luc: Tap trung vao phan khic muc tiéu nha &, dat & trung binh; Dau tu cac khu dé thi quy mé 16n, nhu
KDC 11A, KDC Phong Phu 4, KDC Phong Phu 2, KCN Tay Nam Binh Chénh (KCN Lé Minh Xuan md réng).

Gia tang hiéu qua dau tu: Dau tu cd chon loc vao cac du an hiéu qua, gia tang téc dé dua san phém ra thi trudng va
mang lai doanh thu, lgi nhuan.

Nang cao ndng luc canh tranh:
Nghién ctu - phét trién san phdm, nghién ctu thj trudng va dinh gia
Nang cao ndng luc quan ly du an, quan ly chi phi, tng dung cong nghé théng tin vao quan ly
Tap trung phaét trién nang luc marketing, m& réong mang ludi phan phoi
Hop téc chién luoc: Hop te dau tu vai cac ddi tac co nang luc tai chinh va kinh nghiém dé khai théac cac du an cé quy mo Ion

Trién khai nhat quan: Trién khai chién lugc tap trung va nhat quan trong sudt qué trinh hoat dong

Céc chi tiéu chinh clia Ké hoach nam 2011:

Chi tiéu tai chinh Thuc hién 2010 Ké hoach 2011
1 Téng doanh thu (ty dong) 797.289 1.284
2 Loi nhuan sau thué (ty déng) 283.956 304
Ty lé chia ¢ tic/von diéu lé (du kién) 17% 20%

Cac dinh hudng dau tu-kinh doanh:
Thu héi dat, xay dung va kinh doanh du an:

Khu dan cu Phong Phu 4
Khu dan cu khu 11A
Khu cong nghiép Tay Nam Binh Chanh
Thu héi dét: Khu dan cu Phong Phii 2
Cac dinh hudng cai thién hé thong quan tri doanh nghiép:
Tang cudng nghién cldu dp dung cong nghé quan ly mai va iing dung céng nghé théng tin, ddc biét trong
quan ly du én;
Hoan thién co cdu té chiic Cong ty;

Xay dung va kinh doanh:

Cinh6TanTao 1

Cao 6¢ An Lac Plaza

Khu trung tam KCN Lé Minh Xuan (cho thué médt bang tréng)

Gia tang dao tao nhan su, két hop tim hiéu cac mo hinh phat trién bat dong san thanh cong trong va ngoai nudc;
Binh bién chi phi quan ly dén cdp Bon vi clia Cong ty;

Nghién ctu thanh lap cac “Bon vi Kinh doanh” déc lap;

THONG TIN CO BONG
(o cdu co dong dén ngay 31/12/2010

Loai c6 dong S6 luong TEng s6 ¢6 phan s& hiiu

(c6 dong) (8 phan)
1 C6 déng nha nudc 1 20,160,000 27.90
2 HDQT, BKS, Ban TG 8 8,476,052 11.73
3 Nhan vién 52 265,509 037
4 C6 dong trong nudce 1,786 21,633,215 29.94
Cd nhan 1,746 8,972,065 1242
76 chic 40 12,661,150 17.52
5 C6 déng nude ngoai 84 21,732,224 30.07
Cd nhan 37 115,259 0.16
T6 chiic 47 21,616,965 29.91
Téng coéng 1,931 72,267,000 100
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VI AN CU CONG DONG

CO CAUTO CHUC

S d6 t6 chic

Gidi thieu HBQT

Gidi thiéu Ban TGP

Gidi thiéu BKS

Chinh séch doi vai ngusi lao dong

BAO CAO THUGNG NIEN 2010




CO CAUTO CHUC

SG DO TO CHUC
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CO CAUTO CHUC

HOIDONG QUAN TR

BAN TONG GIAM DOC




VI AN CU CONG BONG

BAN KIEM SOAT
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CO CAUTO CHUC

Mot s6 quyét dinh thay d6i nhéan su chi chét trong nam 2010:

= Nghi Quyét s6 329/NQBCCINS bd nhiém Ong Nguyén Thuy Nhan gitt chiic vu Téng
Gidm Déc ké tir ngay 01/01/2010.

® Nghi Quyét s6 06/NQ.BCCILHDQT bé nhiém Ong Tran Qudc Ding — Gidam Déc
Tai chinh — K& toan kiém nhiém chuic vu Ké Toan Trudng ké t&r ngay 01/03/2010.

= Nghi Quyét s6 26B/NQ.BCCI.HPQT ngay 27/05/2010 vé viéc mién nhiém chiic vu
Phé T6ng Giam Déc clia Ong Mai Hiru Tai.

m Nghi Quyét s6 42NQBCCIHDQT ngay 08/09/2010 vé viéc b nhiém Ba Nguyén Thi Kim Thoa
—Thanh vién HDQT gitr chiic vu Phé Téng Gidm Déc ké ti ngay 09/09/2010.

www.bcci.com.vn



VI AN CU CONG BONG

S6 lugng nhan su trong ndm 2010: Téng s6 lugng nhéan sy dén ngay 31/12/2010 1a 238 nhan
su, trong nam tang 38 Nhan su, gidm 16 nhan su.

NHAN SU QUA CAC NAM TRINH DO HOC VAN

W Trén Dai hoc
W Daihoc

W CGaodang

W Trung cdp, khac

2008 2009 2010

CHINH SACH BOI'VOI NGUSI LAO DONG

Cong ty thudng xuyén t6 chic cac budi dao
tao nham nang cao trinh d6 nghiép vu cla
nhan vién.

T6 chic sinh nhat hang thang cho nhan vién.

Nham tao diéu kién cho nhan vién vui chaoi
sau nhing ngay lam viéc mét maoi, cong ty
da t6 chiic chuong trinh Team building, nham
ren luyén ky nang séng, tao thoi quen lam viéc
doéi nhom.
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VI AN CU CONG BONG

BAO CAO TAI CHINH 2010

Bao cdo kiém toan

Bang can doi ké toan hop nhat

Bdo cdo két qua hoat dong kinh doanh
§ Bang luu chuyén tién té
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BAO CAO TAI CHINH HOP NHAT
Cho ndm tai chinh két thac ngay 31 thdng 12 ndm 2010

S6.318 /2011/Deloitte-AUDHCM-RE

BAO CAO KIEM TOAN

Kinh gti: Cac 6 déng, Hoi dong Quan tr va Ban Téng Gidm déc
Cong ty C6 phan Dau tu Xay dung Binh Chanh

Chung t6i da tién hanh kiém toadn bang can doi ké todn haop nhét tai ngay 31 thang 12 nam 2010 cung vdi bao cao
két qué hoat dong kinh doanh hgp nhét, bdo cdo luu chuyén tién té hop nhét cho nam tai chinh két thic cung ngay
va thuyét minh bao cdo tai chinh hgp nhat kém theo (goi chung 1a“bdo céo tai chinh hop nhat”) clia Cong ty C6 phan
Pau tu Xay dung Binh Chénh va cac cong ty con (goi tat la “Cong ty”), tr trang 3 dén trang 25. Bdo cdo tai chinh hop
nhat kém theo khéng nham phan anh tinh hinh tai chinh hop nhat, két qua hoat déng kinh doanh hop nhét va tinh
hinh luu chuyén tién té hop nhdt theo cac nguyén tac va thong 1é ké toan dugc chdp nhan chung tai cac nudc khac
ngoai Viét Nam.

Trach nhiém cdia Ban Téng Giam déc va Kiém toan vién

Nhu da trinh bay trong bao céo ctia Ban Téng Giam déc tai trang 1, Ban Téng Gidm déc Cong ty ¢o trach nhiém 1ap béo
céo tai chinh hop nhéat. Trach nhiém clia chiing t6i la dua ra y kién vé bdo cao tai chinh hop nhét nay dua trén két qua
cla cudc kiém toan.

Cosaclay kién

Chung téi da thuc hién kiém toan theo cac chudn muc kiém toan Viét Nam. Cac chudn muyc nay yéu cau ching toi lap
ké hoach va thuc hién cong viéc kiém toan dé dat dugc sy dam bao hap ly rdng bao céo tai chinh hgp nhat khéng co
céc sai sot trong yéu. Cong viec kiém toan bao gom viéc kiém tra, trén co s& chon mau, cac bang ching lién quan dén
cac s6 lieu va thong tin trinh bay trén bao céo tai chinh hop nhét. Ching téi ciing dong thaoi tién hanh danh giéd céc
nguyén tac ké toan dugc ap dung va nhimg udc tinh quan trong clia Ban Téng Gidm déc cliing nhu cach trinh bay téng
quét clia bdo co tai chinh hop nhat. Chung toi tin tudng rang cdng viéc kiém toan da cung cdp nhiing co s& hop ly
choy kién clia ching toi.

Y kién

Theo y kién clia chiing t6i, bdo céo tai chinh hop nhat kem theo da phan éanh trung thuc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh hop nhat clia Cong ty tai ngay 31 thang 12 nam 2010 cing nhu két qua hoat déng kinh
doanh va tinh hinh luu chuyén tién té hgp nhat cho nam tai chinh két thic cung ngay, pht hap véi cac chudn muc ké
todn Viét Nam, hé thong ké toan Viét Nam va cac quy dinh hién hanh co lién quan tai Viét Nam.

o

\;’LTME Haa
Téng Gidm dbe, kié _ Nguyén Thi Thu Sang
Gidm déc Chi nhanh Thanh Phé HO6 Chi Minh Kiém toan vién
Chumng chi Kiém toan vién s§ 0138/KTV Chuing chi Kiém todn vién 1144/KTV

Thay mat va dai dién cho
CONG TY TNHH DELOITTE VIET NAM

Ngay 31 thang 3 nam 2011,Thanh phd HE Chi Minh, CHXHCN Viét Nam

BDEé xem todn bo ndi dung Bdo cdo tai chinh 2010 da duoc kiém todn, xin vui long truy cdp website: www. bec.com.vn
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VI AN CU CONG BONG

BANG CAN DOI KE TOAN HOP NHAT

Taingay 31 thdng 12 ndm 2010

RN

31/12/2010

MAU B 01-DN/HN
DPVT: VND

31/12/2009

A.TAI SAN NGAN HAN 100 2.635482.591.912 1.929.211.587.118
. Tién va cac khoan tuong duong tién 110 5 179.233.801.427 181.332.095.526
1.Tién 11 41.633.801.427 177.332.095.526
2. Cac khoan tuong duong tién 112 137.600.000.000 4.000.000.000
Il. Cac khodn dau tu tai chinh ngén han 120 1.149.895.300 1.149.895.300
1.Dau tu ngédn han 121 1.149.895.300 1.149.895.300
Ill. Cac khodn phai thu ngan han 130 301.436.003.837 173.130470.213
1. Phdi thu khach hang 131 253.273.355.195 103.535.131.759
2.Tra trudc cho ngudi ban 132 31.698.475.619 43393.257.729
3. Cac khodn phai thu khéc 135 28.852.575.151 35.084.927.725
4. Dy phong phai thu ngan han kho doi 139 (12.388.402.128) (8.882.847.000)
IV. Hang ton kho 140 6 2.135.686.616.953 1.554.729.335.750
1. Hang tén kho 141 2.135.686.616.953 1.554.729.335.750
V. Tai sdn ngén han khac 150 17.976.274.395 18.869.790.329
1. Chi phf tra trudc ngén han 151 139.626.000 462.502.200
2. Thué gia tri gia tdng dugc khau trur 152 1.912.324.395 1.704.906.368
3.Tai sdn ngén han khac 158 15.924.324.000 16.702.381.761
B. TAI SAN DAI HAN 200 1.215.975.403.354 1.095.399.372.222
. Tai sén c6 dinh 220 1.014.207.672.390 916.833.714.422
1.Tai san ¢6 dinh hitu hinh 221 7 36.120.065.900 42.298.030.455
-Nguyén gi 222 67.515.586.422 66.814.764.879
- Gid tri hao mon lay ké 223 (31.395.520.522) (24.516.734.424)
2.Tai san ¢ dinh v6 hinh 227 8 241.604.797 375.200.910
-Nguyén gi 228 1.128.272.376 1020461376
- Gid tri hao mon lay ké 229 (886.667.579) (645.260.466)
3. Chi phi xay dung co ban d& dang 230 977.846.001.693 874.160.483.057
Il. B&t dong san dau tu 240 10 105.697.269.083 109.263.785.974
- Nguyén gia 241 149.271.507.549 146.237.227.984
- Gid tri hao mon Iy ké 242 (43.574.238.466) (36.973.442.010)
Ill. Cac khoan dau tu tai chinh dai han 250 95.062.410.990 67.087.676.591
1.D4au tu vao cong ty lién két 252 11 90.228.050.990 62.146.584.855
2.Dau tu dai han khac 258 12 7.054.904.214 6.587.904.214
3. Dy phong gidm gid dau tu tai chinh dai han 259 13 (2.220.544.214) (1.646.812.478)
IV. Tai sdn dai han khac 260 1.008.050.891 2.214.195.235
1. Chi phi trd trudc dai han 261 555.970.891 1.458.642.892
2. Tai s&n thué thu nhap hoan lai 262 - 313.472.343
3.Tai sdn dai han khac 268 452.080.000 442.080.000
TONG CONG TAI SAN 270 3.851.457.995.266 3.024.610.959.340
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BAO CAO TAI CHINH HOP NHAT
Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2010

BANG CAN BOI KE TOAN HOP NHAT (tiép theo)

Taingay 31 thdng 12 ndm 2010

MAU B 01-DN/HN

DVT. VND
TAI SAN M4 56 Thuyét minh 31/12/2010 31/12/2009
A.NO PHAI TRA 300 1.929.289.001.715 1650.183.361.326
I.No ngén han 310 805.760.336.641 639.461.651.920
1.Vay va ng ngan han 311 14 288.173.340.000 202.982.799.682
2. Phai trd ngusi ban 312 62.712.008.993 30.252.915.910
3. Ngudi mua trd tién trudc 313 15 53.666.358.436 209.502.376.997
4. Thué va cc khodn phai nép Nha nudc 314 16 61.469.359.332 53.653.195.219
5. Phai trd ngudi lao dong 315 854.939.255 3.641.599.551
6. Chi phi phai tra 316 154.006.935.508 118.197.783.418
7. Cac khoan phai tra, phai nbp ngén 319 177.212.903.276 20.609.491.765
han khéac
8.Quy khen thudng, phuc lgi 323 7.664.491.841 621.489.378
IIl. No dai han 330 1.123.528.665.074 1.010.721.709.406
1. Phai tra dai han khac 333 17 34671333.797 26.051.895.261
2.Vay va ng dai han 334 18 475663.380.718 279.238.068.055
3. Du phong tro cap mét viec lam 336 838.582.110 1.074.446.610
4. Doanh thu chua thuc hién 338 19 612.355.368.449 704.357.299.480
B.VON CHU SG HOU 400 1.729.585.044.264 1.189.220.160.352
.Vén c6 dong 410 20 1.729.573.587.121 1.189.208.703.209
1.V6n diéu lé 411 722.670.000.000 542.000.000.000
2.Thing du vén cé phan 412 610.750.058.000 430.000.000.000
3.Quy dau tu phat trién 417 79.710.275.252 38.240.275.252
4.Quy dy phong tai chinh 418 45.115.408.572 24.380.408.572
5. Quy khac thudc vén chi sé hiru 419 6.682.000.000 2.535.000.000
6. Loi nhuan chua phan phdi 420 264.645.845.297 152.053.019.385
Il. Nguén kinh phiva quy khac 430 11.457.143 11.457.143
1.Nguén kinh phf 432 11.457.143 11.457.143
C. LOICH CUA CO BONG THIEU SO 500 21 192.583.949.287 185.207.437.662
TONG CONG NGUON VON 440 3.851.457.995.266 3.024.610.959.340

Nguyén Thuy Nhan
Téng Gidm déc
Ngay 31 thang 3 nam 2011

Tran Quéc Diing
Ké toan trudéng

D& xem toan bo noi dung Bdo cdo tai chinh 2010 da duoc kidm todn, xin vui long truy cap website: www. beci.com.vin
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VI AN CU CONG BONG

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT

Cho ndm tai chinh két thiic ngay 31 thdng 12 ndm 2010 )
MAU B 02-DN/HN

DVT: VND
CHITIEU M&sé  Thuyét minh 2010 2009
1. Doanh thu gbp 01 797.288.630.297 441.273.427.370
2. Doanh thu thuan 10 22 797.288.630.297 441.273.427.370
3. Gid von 11 23 387.397.768.393 185.127.329.369
4. Lgi nhuan gop 20 409.890.861.904 256.146.098.001
5. Doanh thu hoat dong tai chinh 21 24 9.372.331.501 8.478.723.583
6. Chi phi tai chinh 22 25 12.733.439.652 (16.516.559.349)
Trong dé: Chi phf lai vay 23 7.963.371.635 7421491152
7. Chiphi ban hang 24 13.246.085.245 15.819.149.414
8. Chi phi quan ly doanh nghiép 25 47.661.825.927 34.807.533.615
9. Lgi nhuan tu hoat déng kinh doanh 30 345.621.842.581 230.514.697.904
10.Thu nhap khac 31 8.814.696.409 6.835.001.188
11. Chi phf khéc 32 15.658.277.808 5.746.906.658
12. (L6)/Igi nhuan khac 40 26 (6.843.581.399) 1.088.094.530
13.Thu nhap tir dau tu lién két 50 28.081.466.135 16.254.304.228
14. Lgi nhuan trudc thué 60 366.859.727.317 247.857.096.662
15. Chi phi thué thu nhap hién hanh 61 27 85.719.397.689 41.051.010.167
16.Thu nhap thué thu nhap hoan lai 62 - 223.904.161
17.Lgi nhuan sau thué 70 281.140.329.628 207.029.990.656
Phan bé cho:
- Lgi ich clia c& dong thiéu s6 (1.375.559.657) (327.753.414)
- C6 déng clia Cong ty 282.515.889.285 207.357.744.070
18. Lai co ban trén cé phiéu 80 28 4583 3.654
G

Nguyén Thuy Nhan
Téng Gidm déc
Ngay 31 thadng 3 ndm 2011

Tran Quéc Diing
Ké todn truéng
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BAO CAO TAI CHINH HOP NHAT
Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2010

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Cho ndm tai chinh két thac ngay 31 thdng 12 ndm 2010

MAU B 03-DN/HN

DVT: VND
CHITIEU WERe 2010 2009
. LUU CHUYENTIENTU HOAT BONG KINH DOANH
1. Loi nhuén trudc thué 01 366.859.727.317 247.857.096.662
2. Diéu chinh cho cac khoan:
- Khéu hao tai san c6 dinh 02 13.761.894.667 12.695.674.260
- Cac khodn du phong 03 4.079.286.864 (33.358.737.435)
- L6 chénh léch ty gia hoi dodi chua thuc hién 04 4.058.145.000 3.947.580.001
- L&i tir hoat dong dau tu 05 (36.473.947.070) (17.953.848.767)
- Chi phi lai vay 06 7.963.371.635 7421491152
3. Lgi nhuan kinh doanh trudc thay déi vén luu dong 08 360.248478.413 220.609.255.873
-Tang cac khoan phai thu 09 (132.018.506.779) (70.645.238.493)
-Tang hang tén kho 10 (580.957.281.203) (294.835.972.141)
- (Gidm)/tdng cac khodn phai tra 11 (46.718.700.631) 130.022.722.029
- Gidam/(tang) chi phf tra trudc 12 1.215.548.201 (2.071.587.366)
-Tién lai vay da tra 13 (7.769.283.247) (7421.491.152)
-Thué thu nhap doanh nghiép da nép 14 (87.003.824.581) (22.276.776.833)
-Tién thu khac tir hoat déng kinh doanh 15 778.057.761 2.310.706.831
-Tién chi khac cho hoat déng kinh doanh 16 (7.038.997.537) (4.278.031.338)
Luu chuyén tién thuan ti hoat déng kinh doanh 20 (499.264.509.603) (48.586.412.590)
Il LUU CHUYEN TIEN TU HOAT BONG DAU TU
1.Tién chi mua tai san co dinh va cac tai san dai han khac 21 (107.858.371.458) (95.712.892.406)
2.Tién thu do thanh Iy, nhugng ban tai san c6 dinh 22 395.709.091 7272727
3.Tién chi cho vay va mua cong cu ng clia cac cong ty khac 23 - (1.149.895.300)
4.Tién thu hoi cho vay tir cong ty khac 24 - 29.000.000.000
5.Tién chi dau tu gop vén vao don vi khac 25 (600.000.000) -
6. Tién thu hoi dau tu gop vén vao cac cong ty khac 26 133.000.000 44.839.932.491
7.Thu lai tién gui, c6 tdc va Igi nhuan dugc chia 27 9.372.331.501 3.722.602.328
Luu chuyén tién thuan ti hoat dong dau tu 30 (98.557.330.866) (19.292.980.160)

D& xem toan bo noi dung Bdo cdo tai chinh 2010 da duoc kidm todn, xin vui long truy cap website: www. beci.com.vin

www.bcci.com.vn



VI AN CU CONG BONG

BAO CAO LUU CHUYENTIEN TE HOP NHAT (tiép theo)

Cho ndm tai chinh két thdc ngay 31 thdng 12 ndm 2010

MAU B 03-DN/HN

DVT: VND

CHITIEU Ma s& 2010 2009
lll. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

1.Tién thu tr phat hanh c& phiéu, nhan vén gdp clia cht sé hiu 31 361.420.058.000 -
2.Tién vay ngan han, dai han nhan duoc 33 490.423.469.110 435.195.504.559
3.Tién chi trd ng goc vay 34 (212.865.761.129) (149.267.458.941)
4. C8 tlic da tra cho cd dong 36 (43.254.219.611) (86.534.745.000)
Luu chuyén tién thuan ti hoat dong tai chinh 40 595.723.546.370 199.393.300.618
Luu chuyén tién va tuong duong tién thuan trong nam 50 (2.098.294.099) 131.513.907.868
Tién va tuong duong tién dau nam 60 181.332.095.526 49.818.187.658
Tién va tuong duong tién cudi nam 70 179.233.801.427 181.332.095.526

Thong tin bé sung cho cac khoén phitién té

Tién chi tra ¢& tuc cho ¢ ddng trong nam khéng bao gém sé tién 51.656.649.000 dong la s6 tién cb tlc cong b
nhung chua thanh toan cho c& dong. Vi vay, mot khoan tién tuong tng da dugc diéu chinh trén phan tang, giam
cac khoan phai tra.

o
V
Nguyén Thuy Nhan Tr’i?in Qudéc Diing
Téng Gidm déc Ké toan trudng

Ngay 31 thadng 3 ndm 2011

BAO CAO THUGNG NIEN 2010
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VI AN CU CONG DONG

CAC CONGTY CO LIEN QUAN

Cac cong ty con
Cong ty lién doanh, lién két

BAO CAO THUGNG NIEN 2010




Dau tu xady dung va phat trién ha tang cong nghiép, kinh doanh ha tang va
cac tién ich KCN tai Nam Sai Gon.

350 ty déng, la lién doanh gita BCCl (gép vén 70%), cong ty phat trién
Nam Sai Gon (SADECQ), cong ty phét trién cong nghiép Tan Thuan (IPC).

Khu cong nghiép Phong Phu, quy moé 148ha, thudc xa Phong
Phu, Huyén Binh Chanh.

B

Dau tu kinh doanh bat déng san.

300 ty déng, la lién doanh gitia BCCI (gép von 69%), va cong ty ¢d phan
Bach Hoa Mién Nam.
Cao 6¢ 510 Kinh Duong Vuong, P. An Lac, Q. Binh Tan, quy
mo don nguyén 20 tang.

Big /
e
_J

SUPERCENTER

Xay dung va khai thac hé théng clia hang budn bén, ban 1é dé cho thué,
kho xudng ché bién thuc pham.

35 triéu USD, la lién doanh gitta BCCI (gép von 20%), va cong ty Vindemia
(thudc tap doan Casino Phap).

Chudi siéu thi Big C, gdm Big C An Lac, Big C Mién
Bong va Big C Hoang Van Thu.

VRl \\/\\v\v.bcci.com.vn




VI AN CU CONG BONG

Dau tu kinh doanh bat dong san.

20 ty déng, la lién doanh gita BCCI (gép vn 25%), cong ty cb phan dia 6¢
Ngan Hiép, cong ty c6 phéan vang bac da quy Sai Gon (SJC).

Khai thac kinh doanh cac dich vu vé hé thong nudc.

100 ty dong, la lién doanh gitra BCCI (gdp vén 17%), va Cong ty c6 phan

cap nudc Sai Gon — Dau Tiéng.

BAO CAO THUGNG NIEN 2010




MESSAGE FROM CHAIRMAN

Fist of all, on behalf of the Board of Management and the management team of Binh Chanh
Construction Investment Shareholding Company (BCCI), I would like to express our great

and honorable welcome to all of you!

Dear Lady and Gentlemen,

In the year 2010, while the local economy is
experiencing many hardships, the real estate
companies are striving to deal with various financial
issues, from high inflations, bank loan interests
to shrinking securities market. Additionally, the
stricter credit policies and restriction on loans to
non-production industries, also burden the worries
on capital of the enterprises.

Again such a challenging backdrop, BCCl has
maintained sustainable efforts to overcome
all the difficulties and earned the conspicuous
achievements. The of financial criteria is higher
against that in previous year. The profit after tax
hit a record of VND 282.52 billion, equivalent to
136.25% of the profit in 2009. Total assets achieved
over VND 3,851 billion, was up 27.34%.

BCCl now has been focusing on developing
many projects on total land bank of 857ha.
Despite of various economic hindrances in
2011, BCCl is making enduring efforts to ensure
maximum benefits for shareholders, enhancing
sales transactions and reaching 20% growth in
profit. We are restructuring investment projects
with emphasize on developing key projects
and launching the market in this year or at the
beginning of the following year the following
products: T11A resident area, Phong Phu 04
resident area, Phong Phu 02 resident area, Tan
Tao 01 apartment and An Lac PLAZA building.
Additionally, an effective sales strategy has been
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combined with the management on business risk
and financial risk to deliver the highest business
results.

[t is clear that BCCl has strongly competitive
advantages when it makes compensation for
land clearance and house removals for projects
itself. This enables BCCl to reduce cost and add
competitive strengths and liquidity to its products,
which are designed and developed to match
the demands and financial capacity of the city
residents. For BCCI, the product quality remains
the top priority in all business strategies. Therefore,
| have a strong belief that our plans are highly
feasible and practical, in alignment with the needs
of customers and promise successes and profits.

In the year 2011 and the coming years, BCCI
commits doing its best to bring the highest
corporate added-values and to turn to be one of
the leading property developers in Vietnam in the
very soon future.

Our successes and achievements today are
undoubtedly attributable to the enduring efforts
of the whole BCCls team and the supports,
enthusiasm, trust and contribution  from
shareholders. One again, on behalf of our Board
of Management, | would like to express our
deep thanks to all of you. Wish you good heath,
happiness and successes.

Best regards,

Mr. Nguyen Van Le
Chairman
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COMPANY'S HISTORY

1.KEY MILESTONES:

OUTSTANDING EVENTS IN 2010

Sale program for community settlement (pictureT). Sales promotion program: Getting interior appliance
for each acquisition of house.

Joining Vietbuild Fair 2010 (picture 2)
Joining Vietreal Fair 010

Nominee for Vietnamese Golden Star Award in 2010
Delivery of 12-floor Nhat Lan Apartment (picture 3).

Nominees for Excellent Businessman Award

REWARDS AND AWARDS IN 2010

Vietnamese Golden Star Award .
Vietbuild Cup 2010 for the Best Construction Brand.
Vietbuild Cup 2010 for the Best Real Estate Brand .

Excellent Business Award.
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Establishment and transformation
process

Listing on Stock Exchange

Business functions
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COMPANY'S HISTORY

Operations

In many recent years, we have seen a constant growth
in BCCl's profit after tax. This is really an impressive proof
on the company’s long-standing progress in business
operation quality and quantity. The capital sources
from retained revenues, loans and sponsored finance
are combined in the most effective way to deliver
the highest efficiency in capital return and business
performance.

At the same time, every project is underpinned by
the specific targets, clear and profitable sales plans.
Before start-up, a vigilant plan on drawing capital
from diversified sources, both internally and externally,
is set up to ensure the optimal efficiency of capital
investment.

Though experiencing a turbulent year 2010 with various
financial difficulties, BCCI has delivered an exceptional
business performance beyond the target of profit after
tax attributable to shareholders at over VND 280 billion

Profit attributable to shareholders
Unit: VND billion
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In 2010, the company has made many intensive
researches to develop new products and services and
accelerated its key sales programs, namely “Building
sustainable communities for all in 2010” and “Getting
interior appliance for house acquisition” In parallel
with these efforts, BCCl also joins many trade fair and
exhibitions to leverage its brand and reputation, such
as Vietbuild Fair 2010 and Vietreal Fair 2010.

Apart from business targets, BCCl is also mindful to
corporate and social responsibilities. For many years,
BCClis recognized as key sponsor to Vu A Dinh Fund, the
golden sponsor to the first Tennis Competition, aimed
at raising fund to Workers contracted with cureless
diseases. It also has made contributions to many other
charity funds, such as Repaying Fund, Fund for the Poor.
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on total revenues of VND 797 billion. Total assets grew
27.34% from VND 3,024 billion to VND 3,851 billion.

Many projects incorporated in 2010 have brought
benefits to the company. These are 12-floor Nhat Lan
apartment, which was completed and delivered to
customers; Tan Tao 1 apartment with construction in
progress to 16th floor, An Lac Plaza with completed
basement construction and Phong Phu 4 resident area
underwent completion of technical infrastructure and
finally, 11A resident area, which finished 92% of land
clearance compensation.

Moreover, the gain from investments in joint ventures
and business associates also bring a sustainable and
notable income to the company. Particularly, the joint
venture with Big C An Lac Supermarket Co,, Ltd. (known
as Big C) has brought a profit of over VND 28.99 billion
against the total profit after tax of VND 282.515 billion
of the whole company.

Net sales

Unit: VND billion
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Athe same time, BCCl also contributes to take care of
hero mothers of Vietnam in Tan Nhat Commune, Binh
Chanh District until their end of life.



282..

PROFIT AFTER TAX

3. DEVELOPMENT STRATEGY

Key goals :
Creating values to shareholders
Offering values to customers

Bringing benefits to employees

Contributing values to communities and society

Medium and long-term development strategy

Resource focus — investment efficiency leverage.

The resoursces will be invested in the thoroughly
selected projects to ensure the highest efficiency.
With a strong clear land bank and a competent and
professional team, BCCl is striving to provide customers
with the best services and products. This goal will be
realized through:

Maitaining and improving the quality management
system according to 1SO 9001:2008.

Ddiversifying the product categories through extending
its business lines to developing some products of
houses, resident land and offices for leases.

FOR COMMUNITY SETTLEMENT

Assessing and controling administrative costs and
financial expenses and improving the risk management
capacity step by step.

Enhancement to competitive strengh and strategic
co-operation

Enhancing the comunication and marketing activities
as well as fostering the co-operation with the strategic
partners to improve the internal strengthe and
maximizing the project efficiency.

Expanding the competitive position, market share and
ensuring the target of becoming a leading property
developer.
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CORPORATE GOVERNANCE

REPORT OF THE BOARD OF MANAGEMENT (BOM)
MEMBERS AND STRUCTURES OF THE BOM AND THE SUPERVISORY BOARD; OWNERSHIP RATES OF THE BOM

List of the members of the BOM and members of the Supervisory Board holding the company’s shares as to 31 December 2010

No. Full names Position

Numbers

of shares
(shares)

1 Mr.Nguyen Van Le Chairman 13,708,800 1897 Representative of HFIC
2 Mr.Tran Ngcc Henri Vice Chairman 4,818,453 6.67
3 MrTram Be Member 2,214,453 3.07
4 Mr. Pham Minh Duc Member 638,880 0.88
5  Mr.Hoang Binh Thang Member 6,451,200 8.93  Representative of HFIC
6 Mr.Nguyen Hoang Thuc Member 588,000 0.81
7 Ms.Nguyen Thi Kim Thoa Member 0 0
8  Mr Tran Ngoc Tien g&'}e;slfs?rey Board 50,666 0.07
Mr. Do Van Cuong Member 0 0
10 Ms.TranNguyenNgocThienHuong ~ Member 136,000 0.19
Total 28,606,452 39.59

OPERATION OF BOARD OF MANAGEMENT (BOM)

The company’s Board of Management, Term IV from 2009 to 2013, reports its performance in the year 2010

to the Shareholders' Council.

The BOM and the Supervisory Board, Term IV from 2009 to 2013, include the following members:

BOARD OF MANAGEMENT

Mr. Nguyen Van Le - Chairman

Mr. Tran Ngoc Henri — Vice Chairman
Mr. Pham Minh Duc - Member

Mr. Tram Be - Member

Mr. Hoang Dinh Thang - Member
Mr. Nguyen Hoang Thuc - Member

Ms. Nguyen Thi Kim Thoa - Member

In the year 2010, the Board of Management (BOM) has fully conducted its duties and responsibilities within scope of

authority as drawn out in the company’s Charter as follows:

In 2010, the BOM has had 8 direct meetings and 24
meetings held via correspondences. All the BOM meetings
involved the attendance of almost its members and also
joined by the members of the Supervisory Board. Those
who were absent for appropriate reasons gave authority
to others for discussion and vote on their behalves at the
meetings. The decisions passed at the meetings or through
correspondences received agreements from 100% of the
attended members.

The BOM has already made smart decisions on policies,
business strategies and investment solutions in conformity
with the State policies and in alignment with actual
business conditions, driving up the company’s operation.

All the resolutions approved by the BOM are assigned to
the Board Directors for implementation and the results
are reported to the BOM. In some other cases, the BOM's
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decisions are minuted and assigned to the relevant units
and individuals for performance.

The year 2010 has turned out a challenging year to
all enterprises in Vietnam in general and property
developers in particular. The business environment
become unfavourable to almost players under the
effects of macro policies from the Government. Some
of these serious effects came from the Circular No.
13/2010/TT that set the limitation on capital sources
invested in real estates and from the hotly interest-rate
race among Vietnamese commercial banks at the ending
months of the year 2010. However, under the bright
directions of the BOM and the great efforts from the Board
of Directors as the whole employees, BCCl has continued its
successful development of many projects and drove its day-
to-day business management to a more professional level.



Investment and business

The total invested value in 2010: VND 828 billion,
achieving 51% of 2010 plan. In which, amount paid for
land withdrawal in 2010 is VND 451 billion, turning to
277,976 m?.

The total revenue of 2010 : VND 797 billion, reaching
88% against plan set for 2010.

The total profit after tax in 2010: amounts to VND
282.516 billion, realizing 101% over the plan of 2010.
Reviewing and analyzing the monthly and quarterly
operation reports of the company.

Reviewing and submitting to Shareholders’Meeting the
plans on investment and business for the year 2010.
Approving the plans to take back land for projects of Tan
Tao Urban Area, Phong Phu 2 Residential Area, Phong
Phu 4 Residential Area, and Residential Area T1A.
Considering and making verification on new
investment projects.

Conducting sales plan of Phong Phu 4 Residential Area,
Nhat Lan 12 floor Apartment and Tan Tao 1 Apartment.

Organization and Personnel
The BOM has agreed 100% on personnel assignments
as follows:

Mr.Nguyen Van Le — Chairman
Mr. Tran Ngoc Henri - Vice Chairman
Mr. Nguyen Thuy Nhan — General Director

Approving the organization chart and decisions on
personnel changes to more suitable with the operation of
the company and the capacity of each person.

Finance:

BOM approved the share issuance plan to increase charted
capital fromVND 542 billion up to VND 752.67 billion, 18,067
million of shares in which were attributed to the existing
shareholders. The issuance ratio was 3:1 and the face value
was VND 20,000/share. An number of 3 million shares were
offered to staff and employees of the company at the face
value of VND 20,000/share.( unrealized)

BOM also agreed upon second payment for dividends of
2009 and the temporary first payment for dividends in 2010.

FOR COMMUNITY SETTLEMENT
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Other matters:

Agreeing on the Report submitted to the general
meeting of Shareholders’ Council in 2010 covering the
following matters: Report on investment and business
in 2009, plan on profit distribution and extractions for
funds of 2009, business plan for 2010, and targets of
revenues and profit set for 2010.

Complying with requirements on disclosure of information
on business operation of the company.

Remunerations to BOM and Supervisory Board:

Intheyear2010,thecompanyhaspaidtheremunerations
to the Board of Management, the Supervisory Board and
the BOM Secretary. The total amount of remunerations
paid in 2010 is VND 1,662,000,000.

Independent Auditor:

Pursuant to the Resolution of the Shareholder’s Council,
the Board of Management has selected Deloitte
(Vietnam) Co,, Ltd. its enternal auditors to perform audit
on BCClI's financial statements for the fiscal year 2010.

The BOM of Binh Chanh Construction and Investment Shareholding Company
presented its operation report in the year 2010 as above. The year 2011 is |
expected to see various challenges. The high inflation rates, the uncertainty B
of the regulations and policies on property and construction management as
well as the shrinking real estate market nationwide and in Ho Chi Minh City
imply a tough time ahead. Accordingly, BCCl is to deal with and prevail over

the new challenges that 2011 will bring. Looking forward, the BOM is confident
that the year 2011 will continue to be a successful year for BCCI. To bring this
target to reality, we need to be very smart in catching the right opportunities,
in upholding our full capacity and adapting the specific and effective policies.
Together with the great efforts of the whole staff and employees, BCCI will
deliver a good performance and satisfaction of all the set targets.
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OPERATION OF SUPERVISORY BOARD

Pursuant to the regulations on responsibilities and authority of the Supervisory Board of the Corporate Law 2005 and the
Charter of Binh Chanh Construction and Investment Shareholding Company:

The Supervisory Board reports to annual meeting of Shareholders'Council in 2011 its operation in 2010 as follows:

Supervision on operation of BOM and Executive Board

In the year 2010, the Supervisory Board has attended some
meetings of the BOM, where they offered valuable ideas in
solving works under authority of the BOM, discussed the
solutions proposed to organization improvement, business
development and constructions.

The Supervisory Board has general comment that the BOM
conducted meetings and issued the meeting resolutions in
line with the company’s charter and Corporate Law.

Regular supervision and control of the Supervisory Board
on operation of the BOM and the Executive Board are done
through review of the meeting minutes, the resolutions
of the BOM and the reports of the Executive Board, which
are submitted to the Supervisory Board and in its turn, the
Supervisory Board give their opinions on these documents.

During the vyear, the Supervisory Board has carried out
examination on construction activities of the company.
Accordingly, the Supervisory Board proposed its
recommendations to the Executive Board on strengthening
the management on this business area through re-building
the regulations and procedures that will support and foster
the constantly growing business of the company.

Pursuant to the Resolution of the Shareholders’ Council in
2010 on the issuance of shares to the company’s existing
shareholders to increase chartered capital, the company
already successfully issued a number of 18,067,000 shares.
The Supervisory Board was in charge of controlling this
issuance process and ensured the compliance of this share
issuance.

The information on operation, key events, quarterly financial
statements, prospectus and other related documents are
disclosed public and posted on the company’s website and
other mass media.

Valuation on operation report and financial statements

During the year, the review, update and periodical examination of
the Supervisory Board on the operation and financial statements
of the company are done with the support of the Accounting
Department and the Independent Auditors.

The financial statements of the company are prepared and
issued timely, are reviwed, and audited by the Independent
auditor before being disclosed to public.

The Supervisory Board has examined and has agreed on the
figures presented on BCCl's financial statements for the fiscal
year 2010, in all basic respects, which were audited by Deloitte
(Vietnam) Co,, Ltd. This audit firm was engaged by the BOM
pursuant to the decision of the 2010 Shareholders’ Council
and has performed the audit according to the regulations.

The year 2010 remains a tough year for the world economy and
Vietnam economy in particular. The robust acceleration of inflation
forces the Government to apply the strict solutions, from raising
basic interest rate to restricting credit market, especially credit
poured into real estate and securities market. This as created a
limitation to the capital sources mobilized for property investment
and development of corporate investors and individual investors
as well as customers. The capital drawn from banks and securities
market is really a demanding task for all the players.

Moreover, the Government has adopted stricter requirements
to the real estate market, where the competition become
fiercer from inside as a range of products are completed and
launched to the markets.

In such a context, BCCl would not be an outsider and undergo
certain effects. In return to the great efforts, the company
has earned its profit after tax of VND 281.14 billion though
it could not deliver satisfaction of all business targets set by
Shareholders'Council in 2009.

The year 2011 is estimated to be a hard year to all the real
estate companies and BCCl is not an exception. Responding to
this hard-won backdrop, the BOM, the Executive Board and the
whole staff of BCCl need to invest more endeavours to prevail
all these challenges.

We, the members of the Supervisory Board, always
encourage shareholders uphold their ownership through

contributing their wisdom and efforts to build a stronger
BCCl from its strong current position.
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REPORT OF THE BOARD OF DIRECTORS

1. FINANCIAL POSITION 1 ’ ! 9
b VND ’ billion

OWNER’'’S EQUITY

@@ The revenues of 2010 have increased by
VND 356.02 billion, equivalent to 80.68%
as compared to those of 2009.

Mr Nguyen Thuy Nhan

ceneral Director Unit: VND million
[tems In 2009 In 2010
INCOME STATEMENT
Net revenues 441,273 797,288
Gross profit 256,146 409,890
Profit before tax 247,857 366,859
Profit after tax 207,357 282,15
BALANCE SHEET
Total assets 3,024,610 3,851,457
Liabilities 1,650,183 1,929,289
Owner’s equity 1,189,208 1,729,573
PROFITABILITY
Profit after tax/ Revenues 46.99% 3543%
Profit after tax/ Owner's equity 18.30% 19.36%
Profit after tax/ Total assets 7.55% 8,2%
LIQUIDITY
Current liquidity ratio: Current assets/ Current liabilities 3.02 3.21
Quick liquidity ratio (Current assets — Inventories)/ Current liabilities 0.28 0.62
Capital structure
Liabilities/Total assets 54.56% 4491%
Liabilities/ Owner's equity 138.76% 111.55%
EARNING PER SHARE (VND)
Earning 3,822 4,583
Book value 21,941 23,933
DIVIDEND 1,700 1700
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REVENUES AND SOURCES OF CAPITAL

The revenues of 2010 have increased by VND 356.02 billion,
equivalent to 80.68% as compared to those of 2009.
This jump in sales is thanks to earnings from Phong
Phu 5 Residential Area, Nam Hung Vuong Residential
Area, Phong Phu 4 Residential Area, Nhat Lan 12-floor
Apartment, and some other projects. Moreover, the
company has expanded its sales agency network and
introduced new sales programs. The revenue contributions
from these projects are as below:

» Phong Phu 5 Residential Area: VND 94.73 billion

= Nam Huong Vuong Residential Area: VND 115.85 billion
» Phong Phu 4 Residential Area: VND 336.55 billion

u Nhat Lan 12-floor Apartment: VND 129.34 billion

= Other projects : VND 120.82 billion

The owner's equity at the end of the year 2010 has
increased from VND 1,189 billion up to VND 1,729 billion,
reflecting a 45.44% growth against the beginning of the
year, mainly from shares issued to its existing shareholders
for totally VND 361.42 billion. The retained earnings also
has gone up by VND 11259 billion while the business
promotion fund and the financial reserved fund have
been added an amount of VND 62.21 billion.

Both ratio of profit after tax on owner’s equity and ratio
of profit after tax on total assets in 2010 are higher than
those in 2009, thanks to higher growth of profit against
growth in owner’s equity and assets. The profit after tax
has seen a 36.25% jump over that of the year 2009 while
the owner’s equity and the assets have experienced a
growth of 28,90% and 25,00% respectively.

In the year 2010, the current liquidity ratio and the quick
liquidity ratio are 3.27 and 0.62 respectively, presenting
a growth in comparison with those of the years 2008
and 2009. This shows that the short-term liquidity of the
company is much improved.

The industry average current liquidity ratio is 2.03 while
that of BCCl is 3.27. This reflects a fact that the short-term
liquidity of BCCl is much better than that of other
players in the same field. However, the quick liquidity
of BCCl is not as good as other co-workers. The average
industry quick ratio is 1.17 while that of BCCl is 0.62. This
can be attributable to the high portion of advances
from customers and accrued expenses of totally VND
305.68 billion, taking up 39.01% of current liabilities.

The total liabilities is reflected at VND 1,929.28 billion
but actual amount payable by BCCI retains at VND
888.58 billion. In which, short-term and long-term
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Nhat Lan 12-floor Apartment

loans amounts to VND 686.30 billion, amount payable
to suppliers is VND 62.71 billion, taxes payable is VND
61.46 billion and dividends and payable other payable
stay at VND 78.11 billion. The remaining amount of VND
1,040.70 billion includes the advances from customers,
unearned revenues and accrued expenses. As a result,
the actual liabilities of BCCl account for a percentage of
51.39% (reflecting in VND 888.58 billion/VND 1,729.58
billion) over the owner’s equity.

The BCCI's ratio of short-term and long-term loans/
owner's equity is 39.68% while the average industry
ratio is 59.81%. The rate of liabilities/owner’s equity is
111.55% while the average industry ratio is 115.37%.
As analyzed above, after deductions to amounts of
unearned revenues, advances from customers and the
accrued expenses, that actual ratio of liabilities/owner’s
equity of BCCl is 51.39%. This shows a high financial
safety and very good liquidity of BCCI.

Earning per share (EPS) of BCCl in 2010 is VND 4,583/
share, 25.42% increase against that of 2009

Book value per share of BCClin 2010 is VND 23,933/share,
going up 9.08% as compared to that in 2009.

Dividend is shared at the rate of 17% of face value per
share (i.e. VND 1,700/share)
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In September 2010, the company issued 18,067,000
shares to its existing shareholders to increase its
chartered capital from VND 542,000,000,000 to VND
722,670,000,000.

As in the list of shareholders as at 31 December 2010,
BCCl has had 72,267,000 ordinary shares listed in Ho Chi
Minh City Stock Exchange (HOSE).

In December 2009, the company issued 150,000 bonds
with face value of VND 1 million/bond. The total value
of bonds issued is VND 150 billion. The bond period is 5
years and the maturity date is 22 December 2014.

In April 2010, the company issued 150,000 bonds with
the face value of VND 1 million/bond. The total value of
bonds issued amounted to VND 150 billion. The bond
period is 5 years and the maturity date is 01 April 2015.

FOR COMMUNITY SETTLEMENT

The profit of the year 2009 is distributed in 2010 as follows:

Business promotion fund: 20% profit after tax
Finance reserved fund: 10% profit after tax
Fund to reserved supplement chartered capital:
2% profit after tax

Bonus and welfare funds: 4.38% profit after tax
Dividend paid in cash: VND 1,700/share

(total amount: VND 92,140,000,000)

Retained profit: 19,18% profit after tax

The profit of the year 20101s planned to be distributed as follows:

Business promotion fund: 20% profit after tax
Finance reserved fund: 10% profit after tax
Fund to supplement chartered capital:

2% profit after tax

Bonus and welfare funds: 1.5% profit after tax
Communication expenditure: 2% profit after tax
Dividend paid in cash: VND 1,700/share

(total amount: VND 122,853,900,000)
Retained profit: 20.23% profit after tax
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2. BUSINESS OPERATION REPORT IN 2010:
OVERVIEW ON OPERATING ENVIRONMENT IN 2010:

Macro-economic situation

Real estate market

Effects of business environment to BCCI

The plunging business environment in 2010, in some respects, has caused effects on business operation of BCCI.

m The recovery of the market at the early months of the year offered BCCl various opportunities to enhance its
sales of lot-subdivided lands, which made a great contribution to the impressive revenues and profit of the
company. However, the cooling market at the ending months of the year has impeded the progress of sales
and collections from the products sold.

m The complicated administrative procedures have burdened and delayed the payment to BCCI for transfer of
resettlementland.

m The spurring inflation rate has resulted in jumping prices of materials and costs of products while adding
these gaps to the selling price is not encouraged.

= The high loan interest rate and Government'’s restriction on loans invested in real estate have been really big
obstacles to capital mobilization at the ending year, which restricted BCCl's sale revenue
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BUSINESS RESULTS IN 2010

Key achievements in 2010

FOR COMMUNITY SETTLEMENT

Total revenues in 2010 of BCCl reached VND 797 billion, 80% higher than revenues of 2009. The average

growth rate for the period from 2008 to 2010 is 32%.

Profit after tax in 2010 of BCCl achieved VND 282.515 billion, being up 36% against that of 2009. The average

growth rate for the period from 2008 to 2010 is 49%.

The owner's equity of BCClin 2010 is VND 1,729 billion, of which the average growth rate is 26% during the

period from 2008 to 2010.

Strong growth in revenues and profits

In the general difficult market conditions, BCCl also has met with various challenges to adhere to its business targets.
Under the lucid direction of the BOM, the dynamic execution of the Board of Executive in combination with the
enduring efforts from the whole team of staff and employees, BCCl has kept going on its right tracks and adapted well
to the changes in operating environment. Its business performance has been beyond the targets, which is reflected
in VND 282 billion of profit after tax and VND 798 billion of revenues. The growth rates of profit and revenues are 36%
and 80% respectively against those of 2009. BCCl has paid dividends at the rate it committed and is preparing for the

investment in long-term and large-scale projects.

INVESTMENT: focus on medium market segment and
quality improvement in design and zoning

Total values of direct investments into construction and
land of the whole company reached VND 811 billion,
exceeding 70% of corresponding amount of VND 333
billion of 2009.

In the year 2010, BCCl has focused on developing the
products that match the demands of customers in medium
market segment timely. BCCl also pays special attentions on
quality of design and construction as well as the creation
of urban lifestyle and look. Therefore, it is investing more
into Research and Development (R&D) and working with
the reliable consultants, both locally and internationally, to
ensure the best design for its new projects.

The last year also marked the maturity in project
management capacity of BCCl when it successfully
completed and launched Nhat Lan 12-floor Apartment
building. Following this success, it continues developing a
16-floor apartment and a 18-floor apartment. Additionally,
BCCl is fully aware of its responsibility for environment
improvement in Le Minh Xuan Industrial Park. A waste
water treatment plant has been constructed and operated
in order to ensure a green and clean environment for this IP

SALES AND MARKETING: extensive distribution network
drawing new customers

The company’s key products, including lot-subdivided
land, apartments and services at industrial parks, are sold
out and transacted mainly at its two property trading
floors and a network of 70 agencies. The year 2010 has
seen a strong and effective growth in sales and marketing
activities of the company despite of unfavourable
conditions of the market. The most outstanding sales
program is “For community settlement in 2010”

The effective marketing activities during the years, like
advertising, holding and financing events, have helped
to affirm the position and increase the awareness
of BCCI to the public and consequently, draw more
customers to BCCl. About 80% of buyers in 2010 are
new customers. Total amount invested in sales and
marketing activities is VND 11,438,000,000.

PR: BCCl joined Vietbuild Fair and Vietreal Fair held in
2010.Italso organizedits own events, like“Forcommunity
settlement in 2010” program and participated inSpring
Flowers Exhibition in Binh Tan District

Awards: Vietnamese Golden Star Award, Vietbuild Cup,
Award forExcellent Businessman in HCMC, Certificate of
Merit from theMinistry of Education and Training, and
some other awards.

Social responsibility and charity activities: Supporting
flood victims in Central Vietnam, contribution to Vu A
Dinh Scholarship Fund, joining other charity activities of
Binh Tan District and Binh Chanh District.
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FINANCE: timely diversification of capital mobilization
channels

Catching the opportunities from the recovery of capital
market, the company raisedits capitalfromissuing shares
to existing shareholders, corporate bonds and getting
loans from banks. Total amount of mobilized capital was
up to VND 847.8 billions, which strongly fostered the
company’s investment in land and construction. Details
are as follows:

Bank loan: VND 336.5 billion
Share capital: VND 361.3 billion.

Issuance of 5-year corporate bonds: VND 150 billion.

PERSONNEL — ADMINISTRATION-QUALITY MANAGEMENT:
Personnel quality improvement and accreditation of 1SO
9001-2008

During the last year, BCCI has recruited 36 new staff,
increasing the total number of employees to 238. The
company also has conducted 36 training programs, that
significantly contributed to improvement of personnel
competence. The limitation on administration cost also
is applied to some sections to save costs and this saving
method initially results in positive outcomes.

BCCI received 1SO 9001:2008 certificate for its quality
management system on 10 November 2010. This event

marked the re-start of ISO spirit lubricated the entire
system of BCCI after nearly 10 years the quality stan-
dards are lacked of due attention.

SALES PROMOTION AND LEGAL PROCEDURES FOR PRODUCTS

Sales promotion and completion of legal procedures
for products have been given due attention from
the company’s management. This has pushed up
the company’s delivery of business targets as well as
consolidated the customer’s satisfaction. Fostering this
area, the company has completed its plan on setting
up a company specialized in property management in
order to professionalize and standardize this activity. The
outstanding activities during the year can be named as
follows:

The office management is carried out to the office
building of BCCl and Nhat Lan 12-floor apartment. Total
92 contracts on property management are signed with
customers of resident areas developed by BCCL. All the
owners of apartments at Nhat Lan block C&D have been
given house ownership certificates.

A total number of 805 land use right certificates and
house ownership certificates is completed and 460
contracts have been liquidated.

RESULT AGAINST PLAN
ltem 2008 2009 2010 Planin 2010 Result against plan
in 2010
Revenues 458,152 441,273 797,289 900,000 89%
Profit after tax 128,700 207,030 282,000 280,000 101%

Conquering all the challenges in real estate market, BCCl has delivered an impressive growth in revenues and profit
with record of VND 282 billion of profit after tax and payment for dividend at the committed rate.

However, the revenues just reached 89% against the target. There are many reasons responsible for this result. The
recession of the real estate market cooled down the sales transactions. The complicated administrative procedures
impeded the investment process and delayed the collection for transfer of resettlement land.

ORIENTATIONS IN 2011 :

Challenges and opportunities

The year 2011 is expected to see great challenges and a few of opportunities for those with sharp vision to catch them. In
long-term view, there remain valuable chances for property investors and developers in Ho Chi Minh City market segment.
With currently fast urbanization, stable economic growth and a young population in this city, the demands for residence
keep increasing.

However, in short-term, the Vietnam macro-economy is experiencing many uncertain factors, reflecting in accelerating
inflation rate and interest rate, spearing material prices and weak capital market. The restriction on capital poured in real
estate is to be continued for purposes of restraining inflation and interest rate. For these reasons, the real estate market
is estimated to still be quite in the first half of 2011 at least.

ﬁ www.bcci.com.vn



FOR COMMUNITY SETTLEMENT

DEVELOPMENT STRATEGY IN 2011

The development strategy for the year 2011 is set out on the basis of development strategy of BCCl in 5 years from 2009
to 2013, which is approved by General Shareholders’ Council:

Upholding all resources: All the resources will be invested in exploring market segments of houses, resident land
targeting medium-income buyers as well as in developing townships, including Resident Area 11A, Phong Phu 4
Resident Area, Phong Phu 2 Resident Area, Industrial park in East-West of Binh Chanh District (Expanded Le Minh Xuan IP)

Intensifying investment efficiency: the investment decision will be made intensively and prudently into projects that commits
effective prospects. The launch of products to market will be speeded up to bring higher revenues and profits to the company

Strengthening the competitive competence, through the following:
Research and development of new products, market research and property valuation.
Reinforcing the project management capacity, cost control and applying information technology to management works.
Focusing on development of marketing strength and expansion of distribution network

Strategic partnerships: Partnership will be set up with partners who are strong in financial capacity and rich in
experiences to develop large-scale projects

Consistent execution: All the strategies will be executed focally and consistently during the operation course.

Key targets of 2011:
\e} Financial targets Result 2010 Planin 2011

1 Total revenues (VND billion) 797,289 1,284
2 Profit after tax (VND billion) 283,956 304
3 Dividend distribution/chartered capital (estimated) 17% 20%

Investment and trading plans

Land recovery, construction and sales of the following projects: Construction and sales :

Phong Phu 4 Resident Area TanTao 1 Apartment

Resident Area 11A An Lac Plaza Building

Industrial Park in East-West of Binh Chanh Central area of Le Minh Xuan IP (leasing clear land)

Land recovery for Phong Phu 2 Resident Area
Plans on corporate governance improvement:

Enhancing the research and application of new management technology and IT to corporate governance,
especially, the project management;

Accomplishing the corporate organization structure ;

Continuing personnel training in combination with the successful property development models in Vietnam and overseas;
Setting limitation on administration costs to each units within the company;

Making research to establish independent sales units

SHAREHOLDER INFORMATION

Shareholder structure as to 31 December Shareholder structure as to 31 December 2010

Shareholders Number Total number of shares hold Rate(%)
(shareholder) (share)

1 Sate shareholder 1 20,160,000 27.90
2 BOM, Supervisory Board and BOD 8 8,476,052 11.73
3 Employees 52 265,509 037
4 Local shareholders 1,786 21,633,215 29.94
Individuals 1,746 8,972,065 1242
Organizations 40 12,661,150 17.52

5 Overseas shareholders 84 21,732,224 30.07
Individuals 37 115,259 0.16
Organizations 47 21,616,965 29.91
Total 1,931 72,267,000 100
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FOR COMMUNITY SETTLEMENT
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CORPORATE ORGANIZATION

Organization chart

Board of Management

Board of Director

Supervisory Board '
Labor Policy
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CORPORATE ORGANIZATION

Some changes in key managers in 2010:

= Resolution No. 329/NQ.BCCI.NS appointing Mr. Nguyen Thuy Nhan the General Director
from 01 January 2010

= Resolution No. 06/NQ.BCCI.HPQT appointing Mr. Tran Quoc Dung the Director of Finance
and Accounting cum Chief Accountant from 01 March 2010.

= Resolution No. 26B/NQ.BCCI.HDQT dated 27 May 2010 resigning Mr. Mai Huu Tai from the
position of Deputy General Director.

= Resolution No. 42.NQ.BCCIL.HPQT dated 08 September 2010 apponting Ms. Nguyen Thi Kim
Thoa — Member of BOM the Deputy General Director from 09 September 2010.

www.bcci.com.vn



FOR COMMUNITY SETTLEMENT

Employeesin 2010: Total employees as at 31 December 2010 is 238 employes, increasing 38 persons
and decreasing 16 persons.

NUMBER OF EMPLOYEES IN THREE RECENT YEARS EDUCATION LEVEL

238
211
184
2008 2009 2010

LABOR POLICIES

W Master's degree.
W University

W Colleges

W Others

The company has regularly organized the
internal training courses in order to improve
the professional qualification of the employees
and staff.

Party is held monthly to celebrate birthday for all.
To offer relaxation and entertainment to

employees and staff after the hard-working
days, the company has organized team-building

events for training living and team-work skills.
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FINANCIAL STATEMENTS
For the year ended 31 December 2010

No. 318 /2011/Deloitte-AUDHCM-RE

AUDITOR'S REPORT

To: Shareholders, Board of Management and Board of Directors of Binh Chanh Construction Investment
Joint Stock Company

We have audited the accompanying consolidated balance sheet of Binh Chanh Construction Investment
Joint Stock Company and its subsidiaries (“the Company”) as at 31 December 2010, the related consolidated
statements of income, consolidated cash flows and the notes to the consolidated financial statements from
page 3 to 25.The accompanying consolidated financial statements are not intended to present the financial
position, results of operations and cash flows in accordance with accounting principles and practices
generally accepted in countries and jurisdictions other than Vietnam.

Respective Responsibilities of the Board of Directors and Auditors

As stated in the Statement of the Board of Directors on page 1, these consolidated financial statements are
the responsibility of the Company’s Board of Directors. Our responsibility is to express an opinion on these
consolidated financial statements based on our audit.

Basis of Opinion

We have conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards
require that we plan and perform the audit to obtain reasonable assurance that the consolidated financial
statementsb are free of material misstatements. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the consolidated financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall consolidated financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

Opinion

In our opinion, the accompanying consolidated financial statements give a true and fair view of, in all material
respects, the consolidated financial position of the Company as at 31 December 2010 and the results of
its operations and its consolidated cash flows for the year then ended in accordance with Vietnamese
Accounting Standards, Vietnamese Accounting System and prevailing accounting regulations in Vietnam.

yen Thi Thu Sang
Auditor

Deputy Director cum CPA Certificate No. 1144/KTV
Director of Ho Chi Minh Branch

CPA Certificate No.0138/KTV

For and on behalf of

DELOITTE VIETNAM COMPANY LIMITED
22 March 2011, Ho Chi Minh City, S.R. Vietnam

www.bcci.com.vn

To read all content of audited consolidated financial statements 2010, please visit website: www. bcci.com.vn



FOR COMMUNITY SETTLEMENT

CONSOLIDATED BALANCE SHEET

For the year ended 31 December 2010
FORM B 01-DN/HN

Unit: VND

ASSET (@ole[S Notes 31/12/2010 31/12/2009
A. CURRENT ASSETS 100 2,635482,591,912 1,929,211,587,118
. Cash and cash equivalents 110 5 179,233,801,427 181,332,095,526
1.Cash 11 41,633,801,427 177,332,095,526

2. Cash equivalents 112 137,600,000,000 4,000,000,000

Il. Short-term financial investments 120 1,149,895,300 1,149,895,300
1. Short-term investments 121 1,149,895,300 1,149,895,300

[IIl. Short-term receivables 130 301,436,003,837 173,130,470,213
1. Trade accounts receivable 131 253,273,355,195 103,535,131,759

2. Advances to suppliers 132 31,698,475619 43,393,257,729
3. Other receivables 135 28,852,575,151 35,084,927,725
4. Provision for doubtful debts 139 (12,388,402,128) (8,882,847,000)
IV. Inventories 140 6 2,135,686,616,953 1,554,729,335,750
1. Inventories 141 2,135,686,616,953 1,554,729,335,750

V. Other short-term assets 150 17,976,274,395 18,869,790,329
1. Short-term prepayments 151 139,626,000 462,502,200
2. VAT deductibles 152 1,912,324,395 1,704,906,368
3. Other short-term assets 158 15,924,324,000 16,702,381,761
B. NON-CURRENT ASSETS 200 1,215,975,403,354 1,095,399,372,222
|. Fixed assets 220 1,014,207,672,390 916,833,714,422
1. Tangible fixed assets 221 7 36,120,065,900 42,298,030,455

- Cost 222 67,515,586,422 66,814,764,879

- Accumulated depreciation 223 (31,395,520,522) (24,516,734,424)

2. Intangible assets 227 8 241,604,797 375,200,910

- Cost 228 1,128,272,376 1,020,461,376

- Accumulated amortisation 229 (886,667,579) (645,260,466)

3. Construction in progress 230 9 977,846,001,693 874,160,483,057

Il. Investment property 240 10 105,697,269,083 109,263,785,974
- Cost 241 149,271,507,549 146,237,227,984

- Accumulated depreciation 242 (43,574,238,466) (36,973,442,010)

lll. Long-term financial investments 250 95,062,410,990 67,087,676,591
1. Investments in associates 252 11 90,228,050,990 62,146,584,855

2. Other long-term investments 258 12 7,054,904,214 6,587,904,214
3. Provision for diminution in value of long-term 259 13 (2,220,544,214) (1,646,812,478)

financial investments

IV. Other non-current assets 260 1,008,050,891 2,214,195,235
1. Long-term prepayments 261 555,970,891 1,458,642,892
2. Deferred tax assets 262 - 313,472,343
3. Other non-current assets 268 452,080,000 442,080,000
TOTAL ASSETS 270 3,851,457,995,266 3,024,610,959,340
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FINANCIAL STATEMENTS
For the year ended 31 December 2010

CONSOLIDATED BALANCE SHEET (Continued)

For the year ended 31 December 2010
FORM B O1-DN/HN

Unit: VND
ASSET Code Notes 31/12/2010 31/12/2009
A. CURRENT ASSETS 300 1,929,289,001,715 1,650,183,361,326
. Current liabilities 310 805,760,336,641 639,461,651,920
1. Short-term borrowings and liabilities 311 14 288,173,340,000 202,982,799,682
2.Trade accounts payable 312 62,712,008,993 30,252,915,910
3. Advances from customers 313 15 53,666,358,436 209,502,376,997
4.Taxes and amounts payable to State 314 16 61,469,359,332 53,653,195,219
budget
5. Payables to employees 315 854,939,255 3,641,599,551
6. Accrued expenses 316 154,006,935,508 118,197,783,418
7. Other current payables 319 177,212,903,276 20,609,491,765
8. Bonus and welfare funds 323 7,664,491,841 621,489,378
Il. Long-term liabilities 330 1,123,528,665,074 1,010,721,709,406
1. Other long-term payables 333 17 34,671,333,797 26,051,895,261
2. Long-term loans and liabilities 334 18 475,663,380,718 279,238,068,055
3. Provision for severance allowance 336 838,582,110 1,074,446,610
4. Unearned revenue 338 19 612,355,368,449 704,357,299,480
B. EQUITY 400 1,729,585,044,264 1,189,220,160,352
|.Shareholders’equity 410 20 1,729,573,587,121 1,189,208,703,209
1. Charter capital 411 722,670,000,000 542,000,000,000
2. Share premium 412 610,750,058,000 430,000,000,000
3. Investment and development funds 417 79,710,275,252 38,240,275,252
4. Financial reserve funds 418 45,115,408,572 24,380,408,572
5. Other owner's funds 419 6,682,000,000 2,535,000,000
6. Retained earnings 420 264,645,845,297 152,053,019,385
[I. Other resources and funds 430 11,457,143 11,457,143
1. Funds 432 11,457,143 11,457,143
C. MINORITY INTERESTS 500 21 192,583,949,287 185,207,437,662
TOTAL RESOURCES 440 3,851,457,995,266 3,024,610,959,340
G

Nguyen Thuy Nhan

General Director
31 March 2011

Tran Quoc Dung
Chief Accountant

To read all content of audited consolidated financial statements 2010, please visit website: www. bcci.com.vn
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CONSOLIDATED INCOME STATEMENT

For the year ended 31 December 2010

FOR COMMUNITY SETTLEMENT

FORM B 02-DN/HN

Unit: VND
[TEMS Code Notes 2010 2009
1. Gross sales 01 797,288,630,297 441,273,427,370
2. Net sales 10 22 797,288,630,297 441,273,427,370
3. Cost of goods sold 11 23 387,397,768,393 185,127,329,369
4. Gross profit 20 409,890,861,904 256,146,098,001
5. Financial income 21 24 9,372,331,501 8,478,723,583
6. Financial expenses 22 25 12,733,439,652 (16,516,559,349)
In which: Interest expense 23 7,963,371,635 7,421,491,152
7.Selling expenses 24 13,246,085,245 15,819,149,414
8. General and administration expenses 25 47,661,825,927 34,807,533,615
9. Operating profit 30 345,621,842,581 230,514,697,904
10. Other income 31 8,814,696,409 6,835,001,188
11. Other expenses 32 15,658,277,808 5,746,906,658
12. (Loss)/Profit from other activities 40 26 (6,843,581,399) 1,088,094,530
13. Income from investments in associates 50 28,081,466,135 16,254,304,228
14. Profit before tax 60 366,859,727,317 247,857,096,662
15. Current tax enpense 61 27 85,719,397,689 41,051,010,167
16. Deferred tax income 62 - 223,904,161
17. Profit after tax 70 281,140,329,628 207,029,990,656
Attributable to:
- Minority interests (1,375,559,657) (327,753,414)
- Company’s shareholders 282,515,889,285 207,357,744,070
18. Earnings per share 80 28 4,583 3,654
g

Tran Quoc Dung
Chief Accountant

Nguyen Thuy Nhan

General Director
31 March 2011
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FINANCIAL STATEMENTS
For the year ended 31 December 2010

CONSOLIDATED CASH FLOW STATEMENT

For the year ended 31 December 2010

FORM B 03-DN/HN

Unit: VND

ITEMS Codes 2010 2009
|. CASH FLOWS FROM OPERATING ACTIVITIES

1. Profit before tax 01 366,859,727,317 247,857,096,662
2. Adjustments for:

- Depreciation and amortization 02 13,761,894,667 12,695,674,260
- Provisions 03 4,079,286,864 (33,358,737,435)
- Loss from unrealized foreign exchange difference 04 4,058,145,000 3,947,580,001
- Gain from investing activities 05 (36,473,947,070) (17,953,848,767)
- Interest expense 06 7,963,371,635 7,421,491,152
3. Operating profit before movements in working capital 08 360,248,478,413 220,609,255,873
- Increase in receivables 09 (132,018,506,779) (70,645,238,493)
- Increase in inventories 10 (580,957,281,203) (294,835,972,141)
- (Decrease)/Increase in accounts payable 11 (46,718,700,631) 130,022,722,029
- (Decrease)/Increase in prepaid expenses 12 1,215,548,201 (2,071,587,366)
- Interest paid 13 (7,769,283,247) (7/421,491,152)
- Corporate income tax paid 14 (87,003,824,581) (22,276,776,833)
- Other cash inflows 15 778,057,761 2,310,706,831
- Other cash outflows 16 (7,038,997,537) (4,278,031,338)
Net cash used in operating activities 20 (499,264,509,603) (48,586,412,590)
Il. CASH FLOWS FROM INVESTING ACTIVITIES

1. Acquisition of fixed assets and other long term assets 21 (107,858,371,458) (95,712,892,406)
2. Proceeds from sales of fixed assets 22 395,709,091 7,272,727
3. Cash outflow for lending and buying debtc 23 - (1,149,895,300)
4. Cash recovered from lending 24 - 29,000,000,000
5. Investments in other entities 25 (600,000,000) -
6. Cash recovered from investments in other entities 26 133,000,000 44,.839,932,491
7. Interest income received, dividends received 27 9,372,331,501 3,722,602,328
Net cash used in investing activities 30 (98,557,330,866) (19,292,980,160)

To read all content of audited consolidated financial statements 2010, please visit website: www. bcci.com.vn
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FOR COMMUNITY SETTLEMENT

CONSOLIDATED CASH FLOW STATEMENT (continued)

For the year ended 31 December 2010

FORM B 03-DN/HN

Unit: VND
[TEMS Codes 2010 2009
[ll. CASH FLOWS FROM FINANCING ACTIVITIES
1. Capital contribution and issuance of share 31 361,420,058,000 -
2. Proceeds from borrowings 33 490,423,469,110 435,195,504,559
3. Repayments of borrowings 34 (212,865,761,129) (149,267,458,941)
4. Dividends paid 36 (43,254,219,611) (86,534,745,000)
Net cash from/(used in) financing activities 40 595,723,546,370 199,393,300,618
Net increase/(decrease) in cash and cash equivalents 50 (2,098,294,099) 131,513,907,868
Cash and cash equivalents at beginning of year 60 181,332,095,526 49,818,187,658
Cash and cash equivalents at end of year 70 179,233,801,427 181,332,095,526

Supplemental non-cash disclosures

Devidents paid to shareholders during the year exclude an amount of VND 51,656,649,000, representing the devidents

that have been approved but still have not been paid to shareholders yet. Consequently, changes in accounts payable
have been adjusted by the same amount.

Nguyen Thuy Nhan Tran Quoc Dung
General Director Chief Accountant

31 March 2011
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COMPANY CONCERNED

Subcompany
Joint venture & Associated company
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Making investments into development of industrial infrastructure, trading in
infrastructure and providing utility services in industrial parks in Saigon South.

VND 350 billion,a joint venture among BCCI (capital contribution rate of 70%) and

two other joint venture partners, South Saigon Development Corporation (SADECO) and Tan Thuan
Industrial Promotion Co., Ltd. (IPC)

Phong Phu Industrial Park on an area of 148ha in Phong Phu Commune,

LA

Investing and trading in real estate.

Binh Chanh DistrictDistrict

VND 300 billion, a joint venture between BCCI (capital contribution rate of 69%) and
Southern Grocery Trading Joint Stock Company.

20-floor building at 510 Kinh Duong Vuong, An Lac Ward, Binh Tan District

Big /
@
_

SUPERCENTER

Building and exploring the system of stores for leases and workshops for processing foods;

USD 35 million, a joint venture between (capital contribution of 20%) and Vindemia
(under the Casino Group from France)

System of Big C supermarkets, including Big C An Lac, Big C Mien Dong and Big C Hoang Van Thu.

i) www.bccicomwvn




FOR COMMUNITY SETTLEMENT

Investing and trading in real estates
VND 20 billion, a joint venture among BCCI (capital contribution
rate of 25%), Ngan Hiep Real Estate Joint Stock Company and Saigon Jewelry
Company Limited (SJC).

providing services related to water system
VND 100 billion, a joint venture between BCCl (capital contribution
rate of 17%) and Saigon Dau Tieng Water Supply Joint Stock Company.
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FOR COMMUNITY SETTLEMENT

KHUDANCU 11 A(18,1ha)

RESIDENT AREA 11A (18,1ha)

Dia diém: thudc khu dan cu xay dung mdi trén téng thé quy
hoach chi tiét khu dan cu va Cong trinh cong cong 16 TTA D6
Thi Nam TP.HCM, xa Binh Hung, huyén Binh Chanh..

Phia Bac: gidp khu dinh cu Binh Hung hién htiu

Phia Nam: gidp khu cong trinh cong céng thudc khu 11A
Phia Bong: gidp khu cong trinh cong cong thudc khu 11A
Phfa Tay: gidp rach Ba Ldn va dudng Binh Tién ndi dai

C4c dac diém chinh :

Du an nam trong khu d6 thi mdéi Nam Sai Gon, la mot trong
hai cuc phéat trién bat déng san manh va hiéu qua nhét tai TP,
HCM, bén canh Q. 2 va Q. 9. Du 4n nam doc rach Ba Lén rong
khoang 40m, canh quan bd séng dep, rdt phu hop dé phuc
vy phan khtc thu nhap kha va cao cép. Tiép giap du an la Khu
dan cu Binh Hung do BCCl da hoan thién; du an W.CT cla
cong ty lién doanh gitia Viét Nam va Malaysia thuc hién; va Bai
hoc Tai chinh Ké toén.

BCCI sé dau tu hoan chinh ha tang, ké c dudng truc chinh di
qua du an n6i vai dudng Nguyén Van Linh va Khu dan cu Binh
Hung. Du én nam trén truc duong Binh Tién két néi quan 5 vai
tuyén trdnh quéc 16 50. Dy kién sau khi da hinh thanh dudng
BinhTién tir du én vao trung tdm Quén 5 khoang 6 km tao nén
tiém nang tang gia tri dat rat Ién cho du an.

Quy mo:
Dién tich theo ranh gidi quy hoach la 181.600m?
Téng vén dau tu ha tang ky thuat, xa hoi 1.225 ty dong.
Téng doanh thu dy kién la 1.669 ty dong.
Loi nhuan gop la 472 ty dong.

Tién do thuc hien du an: du an da hiép thuong thu hoi dat
dugc 165.194m? tuong duong 91%. Du an du kién khai cong
vao thang 03/2011 thai gian thuc hién 3 ndm, hoan thanh
nam 2013.

www.bcci.comvn

Location: this project is located in lot 11A, on the detailed zoning on
the new resident areas and public works of the South Ho Chi Minh
City Urban Area in Binh Hung Commune, Binh Chanh District.

The North : bordering with current Binh Hung resident area

The South : bordering with public work of 11A lot

The East  :bordering with public work of 11A lot

The West : bordering with Ba Lon Cannel and lengt

ened Binh Tien Road

Key features:
Positioned in the Saigon South new urban area, this project forms one
of the two strongest property development points in Ho Chi Minh
City a part from District 2 and District 9. Lying along Ba Lon 40m-width
Canal, this project offers a spectacular view and targets the medium and
high-income buyers. It also border with the other convenient utilities,
including Binh Hung resident area, which is developed completely by
BCCI, W.CT project developed by a joint venture between Vietnam and
Malaysia and University of Finance and Accounting.

BCCl will complete the technical infrastructure, including the main
road connecting with Nguyen Van Linh Avenue and Binh Hung
resident area, of the project soon. Located on the Binh Tien road, that
connects District 5 and bypass of National Road 50, the projects is
estimated to offer great added-value. After the completion of Binh
Tien road, the access to the central District 5 just takes a short distance
of about 6km.

Scale:
The total zoned area is 181,600m?.
Total invested capital in social and technical infrastructure is VND
1,225 billion.
Total estimated revenues is VND VND 1,669 billion.
Estimated gross profit is VND 472 billion.

Project development progress: A land area of 165,194m?, equivalent
to 91% of total project land budget, has been negotiated successfully
to recover. The construction of this project is planned to start in March
2011 and will be developed in 3 years and scheduled to be completed
in2013.



KHU DAN CU PHONG PHU 2 (133 ha)

Dia diém: Dy &n nam trong khu dé thi mdéi Nam Sai Gon
tai xa Phong Phu, huyén Binh Chanh.

Phia Bdc :gidp KCN Phong Phu thudc D6 Thi
Nam Sai Gon.

Phia Tay :gidp Séng Can Giudc

Phia Bong va phia Nam: gidp rach Ro.

Pac diém chinh:

Du én nam trong luu vuc séng Can Giudc, canh quan bo
séng dep, bdo dam mai trusng séng trong lanh va hai
hoa vai thién nhién. Tiép gidp du an la KON siéu sach, cé
hudéng két néi ra dai 16 Nguyén Van Linh cling nhu cac
khu dai hoc va dan cu hién hiru lan can.

Quy mo: t8ng dién tich khu dat 1a 1.329.200m?, téng
vén dau tu ha tang ky thuat du kién 3.184 ty déng, loi
nhuan gop du kién la 2.170 ty dong.

Tién do thuc hién du an: du én dd thu hoi duoc
597.550m? tuong duang 45% dién tich du an. Thai gian
du kién khai cong xdy dung thang 6/2012 thai gian
thuc hién du dn 6 nam, hoan thanh vao nam 2018.

VI AN CU CONG BONG

PHONG PHU 2 RESIDENT AREA (133ha)

Location: this project is located in Saigon South new
urban areas in Phong Phu Commune, Binh Chanh
District.

The North : bordering with Phong Phu

IPin Saigon South Urban Area.
The West : viewing Can Giuoc River
The East and the South: looking to Ro Canal

Key features:

Located within the valley of Can Giuoc River with a
very nice view, this project offers a healthy
and nature-friendly living environment to its residents.
The project is next to a clean industrial park and
offers connect to Nguyen Van Linh Avenue as well as
universities and surrounding resident areas.

Scale: Total land lot for this project is 1.329.200m?.
Total estimated investment capital into technical
infrastructure is VND 3,184 billion; Estimate gross profit
isi2,170 billion.

Project development progress: Aland area of 597,550m?,
equivalent to 45% of total project land budget, has
been recovered. The project construction is planned to
startin June 2012 and will be developed in 6 years and
scheduled to be completed in 2018.

BAO CAO THUGNG NIEN 2010



FOR COMMUNITY SETTLEMENT

KHUTRUNG TAM DAN CUTANTAO (330 ha)

Dia diém: nam trong phudng Tan Tao A, quan Binh Tan.
Day la mot khu do thi clra ngd phia Tay ctia TP HCM.
Phia Dong: gidp ranh dudng Cao Téc Tp.HCM
- Trung Luong.
PhiaTay: gidp xa Lé Minh Xuan va gidp song Kinh C.
Phia Nam: gidp dudng Tran Dai Nghta.

Phia Bac: gidp khu dan cu hién hiru Tan Tao.

Dac diém chinh: Dy &n dugc quy hoach 1a Trung tam
dich vu thuong mai dé thi bao gobm: khu thuong mai
phuc hgp, khu trung tam vui chai gidi tri, khu trung tam
cong trinh cong céng, khu bénh vién, trudng dai hoc,
khu nghién clu gido duc. Mat khac, kich thich su tang
trudng va chuyén dich co cdu kinh € cla quan Binh
Tan va huyén Binh Chénh. Bong thai sé la do thi két
ndi cac khu da phat trién ctia quan Binh Tan va hé tro
cac dich vu phuc vu khu céng nghiép, khu thuong mai
khéac. Theo dinh huéng, du &n sé dugc phat trién thanh
khu do thi kiéu mau ctia Thanh phd H6 Chi Minh, tao
dong luc phat trién kinh té cho toan bé phia tay va khu
vuc lan can Thanh phé.

Quy mo: t8ng dién tich 1a 330 ha, du kién téng chi phi
dau tu phan ha tang ky thudt la 4.344 ty dong, Igi nhuan
gop la 4.221 ty dong.

Tién do thuc hién: du an da thu hoi dat duoc trén
1.845.091 m? dat 49% dién tich du an, thang 06/2011 sé
trién khai xay dung ha tang Tiéu khu 1. Thai gian thuc
hién du dn 6 nam tu nam 2011-2017.

www.bcci.com.vn

TANTAO CENTRAL RESIDENT AREA (330ha)

Location: resided in Tan Tao A Ward, Binh Tan District,
this project is settled right at the West gate to Ho Chi
Minh City.

The East : bordering with highway connecting
HCMC and Trung Luong.
The West : being next to Le Minh Xuan
Commune and Kinh C River.
The South: looking over Tran Dai Nghia Street.
The North: bordering with current Tan Tao
resident area.

Key features: This project is planned to develop into a
complex of commercial center and township, including
commercial complex, entertainment center, public
works and utilities, hospital, university, education and
training entities. Moreover, this project will help to foster
the strong economic development and restructure of
Binh Tan District and Binh Chanh District. At the same
time, the development of this complex will connect
the developed areas of Binh Tan District and provide
support to other industrial parks and commercial
towns. This project is expected and directed to turn into
a standard town of Ho Chi Minh city, creating a driving
force to the development of the city’s western area and
the surroundings.

Scale: Total project area is 330 ha; total estimated
investment into technical infrastructure is VND 4,344
billion and the expected gross profit is VND 4,221
billion.

Project development progress: A land area of 1,845,091
m?, equivalent to 49% of total project land budget, has
been recovered. In June 2011, the construction of the
first micro-area will be commenced. The project will be
developed in 6 years, from 2011 to 2017.



KHU DAN CU PHONG PHU 4 (84ha)

Dia diém: ndm phia Nam D6 Thi Nam Thanh Phd thudc
xa Phong Phu, huyén Binh Chanh.

Phia Béc : gidp dudng Huong Lo 7.

Phia Nam: gidp duong Tan Liém.

Phia Bong: gidp rudéng Idia va UBND Xa Phong Phu.
Phia Tay :gidp ruéng lda rach nho.

Dac diém chinh: xay dung khu dan cu méi khang trang
dap Ung day du hé théng co sé ha tang ky thuat, ha
tdng xa hoi, cong trinh cong cong dé phuc vu nhu cau
tai dinh cu trong mot sé khu vuc chiic nang trén dia
ban khu Nam Thanh Phé va khu dan cu phuc vu kinh
doanh. Dy an hién da dua vao hoat dong kinh doanh.

Quy mé: Téng dién tich 84 ha, téng von dau tu 2.192 ty
doéng, lgi nhuan gop 1.727 ty dong.

Tién do thuc hién dau tu: du an da thuc hién thu héi
dat dugc 757.406m? tuong duong 90% dién tich toan
du an, hoan thién co ban vé ha tang ky thuat nhu san
lap, dudng giao théng, hé théng thoat nudc mua, nudc
thai, hé thong dién, cdp nudc. . . Du kién du an hoan
thanh vao nam 2014.

VI AN CU CONG BONG

PHONG PHU 4 RESETTLEMENT AREA (84ha)

Location: parked to the Southern of the South urban
area of the city, in Phong Phu Commune, Binh Chanh
District.

The North: looking over provincial road No. 7.
The South : looking over Tan Liem Street.

The East : viewing to the rice field and office of
People’s Committee of Phong Phu Commune.
The West : viewing the rice pads

Key features: This project will be developed to a modern
resident area with full technical and social infrastructure
as well as public utilities for resettlement purposes of
some areas in the South city. Now, this project has been
launched to the market.

Scale:Total project area is 84 ha; total investment capital
is VND 2,192 billion and the gross profit is estimated at
VND 1,727 billion.

Project development progress: Aland area of 757,406m?
has beenrecovered for project development, equivalent
t090% of the land bankfor this project. The infrastructure
is basically completed, including ground leveling, water
drainage system, electricity system and water supply
system. The project is planned to complete in 2014.

BAO CAO THUGNG NIEN 2010




FOR COMMUNITY SETTLEMENT

CAO OC AN LAC PLAZA

“ M. Hi'-""

Dia diém: thudc phudng An Lac A, quan Binh Tan. Khu
dat nam trong khu dan cu hién hiu tiép gidp véi khu
dan cu An Lac - Binh Tri ®ong da dugc hoan chinh co s&
ha tang ky thuat.

Phia Bac: gidp khu dan cu clia cong ty Sunimex.

Phia Nam : gidp tuyén dudng s6 7 ndi tir dusng Vanh
Dai Trong dén dudng An Duong Vuong.

Phia Bong: gidp dudng s6 4 thudc khu dan cu
AnlLac- 13 ha.

Phia Tay: gidp khu dan cu hién hu.

Muc dich: hinh thanh khu can hé cao cép véi 314 cén
ho, khu trung tam thuong mai - siéu thi, khu dich vu giai
tri. Dy éan gép phan gia tang quy nha phuc vu cho nhu
cdu clia ngudi dan trén dia ban quéan Binh Tan ciing nhu
nhiing déi tugng cé nhu cau khac. Ngoai ra, du an con
g6p phan nang cao mat bang sinh hoat clia ngusi dan
trong khu vuc théng qua viéc tao ra cac hang muc giai
tri, sinh hoat dap Ung tiéu chudn dé thi hién dai.

Quy mo: téng dién tich clia khu dét 1a 7.990 m2 Téng
dién tich san xay dung la 58.533 m?, tdng cao xay dung
la 18 tang.

Tong von dau tu du kién 1a 742 ty dong, téng doanh thu
dukién la 917 ty dong, loi nhuan gop la 175 ty déng.
Tién do thuc hién: du én da khai cong nam 2010, hién
da hoan thanh phan mong, thai gian thuc hién dy én 3
ndm hoan thanh vao quy 4 ndm 2012.

www.bcci.com.vn

AN LAC PLAZA BUILDING

A
:-_L_HI

Location: Settled in An Lac A Ward, Binh Tan District, the
project is bordered with An Lac - Binh Tri Dong resident
area and has technical infrastructure completed.

The North: being next to the resident area of Sunimex.
The South: being next to road No. 7, connecting from
inner-belt road to An Duong Vuong Street.
The East: viewing the road No. 4 of An Lac Resident
Area (13 ha).
The West: being next to the current resident area

Project objectives: This project, after completion, will
offer 314 high-grade apartments, a commercial center
and supermarket as well as a entertainment center.
This project also will help to supplement the house
supply, meeting the demands for house of residents.
Additionally, the living condition and quality of the
residents in surroundings will also improved thanks
to the standard entertainment and relaxation centers
offered by the project.

Scale: total area of the land lot is 7,990 m?. Total floor
designed floor is 58,533 m? with 18 floors.

Total estimated investment capital is: VND 742 billion,
total estimated revenue is 917 billion and expected
gross profit is 175 billion.

Project development progress: The project construction
iscommencedin 2010 and now the building foundation
is completed. The project will be developed in 3 years,
and will finished in quarter 4 of 2012.



KHU CAN HOTANTAO 1

Dia diém: dy &n ndm tai Khu dan cu Bic Luong Béo
thudc phuong Tan Tao A, quan Binh Tan, Tp. HCM da
hoan thién, va phat trién sam uat. Bia diém du an phu
hop véi mdt bang quy hoach chung clia khu vuc. Bay
clng la vi tri thuan loi do nam géan cac khu dan cu da
phét trién, ha tang ky thuat khu vyc xung quanh tuong
d6i hoan chinh, giao théng vao thanh phé tuong déi
thuan loi.

Quy mo: Téng dién tich khu dat 1a 6.311m? t8ng dién
tich san xay dung 35.067 m”.Theo quy hoach diéu chinh
khu dat sé dugc xay dung thanh 02 khéi Khu can ho 16
tang vai 240 cén ho.

Tong von dau tu du kién 1a 264 ty dong, tong doanh thu
du kién la 291 ty dong, loi nhuan trude thué du kién la
27 ty déng.

Tién do thuc hién: du an da xay dung dén tang 16, du
kién kién thang 10/2011 sé hoan thanh.

VI AN CU CONG BONG

TANTAO 1 RESIDENT AREA

Location: The Project located at Bac Luong Beo
Residential Area, Tan Tao A Ward, Binh Tan District, Ho
Chi Minh City, which was completed and turned into a
crowned town. The project location is in harmony with
the general zoning of the surrounding region and is very
convenient for residents sine it is next to the developed
residential areas with completed infrastructures and
moreover, it offers ease access to the other areas of the
city.

Scale: Total area of the land lot is 6,311 m? and
total construction area is 35,067 m? The land lot, as
designed in the adjusted zoning, will be developed
into two 16-floor Apartment Building with totally 240
apartments.

Total estimated investment capital is VND 264 billion,
total estimated revenue is VND 291 billion and total
estimated profit before tax is VND 27 billion.

Project development progress: The project has been

constructed at 16th floor and is scheduled to be
completed in October 2011.

BAO CAO THUGNG NIEN 2010
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KHU CONG NGHIEP TAY NAM BINH CHANH (LE MINH XUAN M RONG)
INDUSTRIAL PARK IN THE SOUTH WEST BINH CHANH (EXPANDED LE MINH XUAN IP)

Dia diém: ndm & phia tay TP. HCM, thudc xa Tan Nhat va
xa Lé Minh Xuan, huyén Binh Chanh. Ndm canh KCN Lé
Minh Xuan hién hiu.

Phia Bong Bac: gidp kénh s6 4 va dét néng nghiép
Phia TayBac: gidp KCN hinh thanh trong tuong lai
Phia Tay Nam: gidp kénh s6 6 va KCN LMX hién hiu
Phia Dong Nam: gidp kénh C va Khu dan cuTan Tao

Muc dich: thyc hién chd truong cta Chinh pht va
UBND Tp.HCM vé viéc m& réng cac KCN trén dia ban
thanh phd. Thu hdt dau tu tao ngudn luc day nhanh sy
phat trién cla thanh phd, gidi quyét nhu cau viéc lam
cho ngudi lao déng dia phuong. Nham md rong quy
mo hoat dong KCN Lé Minh Xuan, muc dich cda du an
la cung cdp cac dich vu phuc vu cho cac nha dau tu tai
KCN nhu cho thué hodc ban nha xudng, céc dich vu
ngan hang, bao hiém, y té.

Quy mo: Téng dién tich du an 1.203.121 m? vén dau
tu du kién 1a 1.216 ty dong, tong doanh thu duy kién la
2458 ty dong, loi nhuan gop du kién la 1.242 ty dong.

Tién do thuc hién du an: duén da thu héi dugc 727,394 m?
tuong duong 61% dién tich du an. Thai gian du kién
khdi cong xay dung thang 6/2012 thai gian thuc hién
duan 6 ndm, hoan thanh vao nam 2018.

Tong chi phi dau tu dén ngay 31/12/2010 1a : 210 ty
déng
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Location: located in the West of Ho Chi Minh City, at Tan
Nhat and Le Minh Xuan Communes, Binh Chanh District,
very near to Le Minh Xuan Industrial Park.

The North East: bordering with canal No. 4 and
agricultural land
The North West : bordering with Industrial Park to be
formed in the future
The South West: bordering with canal No. 6 and
Le Minh Xuan IP
The South East: bordering with canal C and Tan Tao
Residential Area

Project objectives: Responding to the policies of the
Government and Ho Chi Minh City People’s Committee
on expanding industrial parks in the city, attracting
investments to create resources for development of the
city and creating more jobs to local laborers, this project
is developed with the objectives of expanding Le Minh
Xuan Industrial Park, providing services to investors in
this industrial park such as leasing or selling plants and
s banking, insurance and medical services.

Scale:Total area of the projectis 1,203,121 m? estimated
investment capital is VND 1,216 billion, total estimated
revenue is VND 2,458 billion and estimated gross profit
is VND 1,242 billion.

Project development progress: A land lot of 727,394
m?, equivalent to 61% of land budget of the project
has been recovered. The project will be commenced in
June 2012 and will last in 6 years and is estimated to
finish in 2018

Total investment capital as at 31 December 2010 :is VND
210 billion.




KHU CONG NGHIEP PHONG PHU

Dia diém: thudc dia ban x& Phong Phu, huyén Binh
Chénh, Tp. HCM. KCN Phong Phu ¢6 vi tri thuan Igi vé
mat giao thong thdy, bo. Véi su gan két vao cac truc
giao théng thdy bé huyét mach chinh clia TP HCM.

Phia Béng: gidp Huong Lo 7

Phia Tay: gidp séng Can Giudc

Phia Nam: la ruéng Ita X& Phong Phu va cac rach nho
Phia B4c: gidp duong Nguyén Van Linh

Va cén ké cac trung tam hang hda Phi My Hung.

Muc dich: xay dung, phat trién va kinh doanh ¢ s& ha
tang, cac dich vu tién ich trong Khu cong nghiép tai
khu D6 Thi Nam Sai Gon nham thuc ddy nhanh tién dé
di doi cac nha may trong long TP. HCM va khuyén khich
dau tu mdi vdi trang thiét bi hién dai dap Ung nhu cau
cébng nghiép héa va hién dai hoa dat nuéc.

Quy mo: dién tich 1.480.000 m?, téng vén dau tu du kién
2.330 ty déng, t8ng doanh thu dy kién 3.599 déng, loi
nhuan gop du kién 1.269 dong.

Tién do thuc hién: Bén bu dat: da thu hoi duoc trén
82,42% dién tich dat toan du &n, tuong duong 122,32
ha.

Xay dung co ban: hién da san lap dugc hon 88,1 ha, dat
59,36% téng quy mo du &n. KCN Phong Phu dang phdi
hop véi BQL Khu Nam va tu van nudc ngoai dé diéu
chinh toan bd quy hoach cta dy an.

VI AN CU CONG BONG

PHONG PHU INDUSTRIAL PARK

Location: Located at Phong Phu Commune, Binh Chanh
District, Ho Chi Minh City, Phong Phu Industrial Park
offers a convenient access by waterway and road as well
as a good connection with the key traffic lines of Ho Chi
Minh City.

The East: bordering with provincial road No. 7

The West: looking over Can Giuoc River

The South: viewing rice fields of Phong Phu Commune
and small canals

The North: bordering with Nguyen Van Linh Avenue

Near to Phu My Hung Commercial

Project objectives: this project is aimed at constructing,
developing and trading in infrastructures, providing
utility services within the industrial parks in Saigon
South Urban Area. This will help to speed up the
removal of factories in the palm of the city and to
promote investments, enhancing the industrialization
and modernization process of the country.

Scale: total project area is 1,480,000 m? total estimated
investment capital is VND 2,330 billion; total estimated
revenue is VND 3,599 billion and total estimated gross
profit is VND 1,269 billion.

Project development progress: Land clearance
compensation: An area of 122.32 ha, equivalent to
82.42% of land has been recovered.

Constructions: An area of 88.1 ha, equivalent to 59.36%
of total land bank for the project has been leveled.
Phong Phu Industrial Park, the PMU of the South Area
and foreign consultants are working together in order

to adjust plan of the project.
BAO CAO THUONG NIEN 2010
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CONG TY CO PHAN DAU TU XAY DUNG BINH CHANH
550 Kinh Duong Vuong - Phudng An Lac - Quan Binh Tan - Thanh phé Ho Chi Minh
(84.8) 3875 3021 (84.8)3875 3552 www.bcci.com.vn




