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I. THONG PIEP CUA CHU TICH HPQT

Kinh thua Quy vi,

Thay mat Héi dong Quan tri (HDQT) va Ban
Lanh dao Cong ty C8 phan P4u tu Xay dung Binh
Chanh, xin gui dén Quy vi va gia dinh I6i chao, I5i
chuc suc khoe, thanh cdng va hanh phuc.

Nam 2011 van la ndm nén kinh té Viét Nam rat
khé khan. Ty [é lam phat tang trén 18%, cao nhat
chau A va thi nhi thé gidi, ting trudng téng san
lugng quéc ndi (GDP) chi dat 6% va téng vén dau tu
nudéc ngoai (FDI) gidm 26% so vGi nam 2010. Bén
canh d6, chinh sach that chat tién té véi viéc ban
hanh chi thi s6 01/CT-NHNN ngay 01/03/2011
cla Ngan hang Nha nudc trong viéc dé ra giam ty
trong tin dung phi san xuat tai cdc ngan hang cuing
nhiéu van ban khac van la nhiing ap luc rat I6n cho
su phat trién cta nén kinh té Viét Nam trong dé c6
nganh bat déng san.

Khéng d6 16i cho hoan canh kinh té trong viéc
chua hoan thanh ké hoach tang trudng vé doanh thu
clng nhu lgi nhuan, nhung trong boi canh hang loat
cac cong ty khac hoat dong trong linh vuc bat déng
san bi 16 hodc Igi nhuan dat khéng dang ké thi viéc
Cong ty clia chung ta da thuc hién doanh thu va lgi
nhuan tuy cé thap hon ké hoach dé ra nhung ciing &
muc d6 tuong déi kha da phan anh ré tiém luc, kha
nang rat I6n ctia Céng ty.

Trong nam qua, véi chinh sach that chat tin
dung d6i véi hoat ddng phi san xuat néi chung va doi
vGi kinh doanh bat déng san noi riéng da lam cho
hoat déng kinh doanh ctia bat déng san déng bang
va gidm gid manh, nhiéu cdng ty da thiéu vén dé ti€p
tuc hoat dong dau tu, nhung déi véi cong ty cla
chiing ta da khéng xay ra diéu d6, chidng ta van cé
day du tai chinh dé trién khai hoat déng.

Nam 2012, trudc dién bién clia nhiing thang
dau nam cho thay thi trudng con chira dung nhiéu
yéu t6 bat 6n va kha nang héi phuc clia nganh bat

www.bcci.com.vn

“khéng chi dua thuong hiéu Céng ty ngay
cang 16n manh theo huéng phdt trién bén viing,
khdng dinh vi thé ciing nhu uy tin ciia Céng ty trén
thi trudng bdng cdc chinh sdch chdt luong cia dich
vu va sén phdm ma con dua con nguéi cia Céng ty
Ién mét tdm cao méi”

dong san la chua cao. Vi vay, cht truong cdia HPQT la
ddy manh cac hoat ddng kinh doanh c6 chon loc, ¢4
trong diém, ti€p tuc ti€n hanh dén bu dit va nhanh
chéng hoan tat hé so phap ly cac du én, dam bao yéu
té dau ra ngay khi thi truong khéi sac. Déi véi cac
khoan vay va dau tu tai chinh, HDQT sé& can nhac that
ky, dam bdo hiéu qua sir dung von cao, kha nang chi
tra va kha nang quay vong von nhanh ciing nhu viéc
ti€p can dugc cac ngudn von uu dai. Bén canh do, dé
xay dung d6i ng nhan luc nhay bén, I6n manh va
hiéu qua hon, HDQT sé cling véi Ban Diéu hanh hoan
thanh viéc tai co cau va tinh chinh bé méy nhan su
Coéng ty trong quy 11/2012.

Téi tin tudng rang, nhiing d6i thay manh mé
trong co cdu té chuic ciing nhu nhiing chu truong
trong cac hoat dong san xuat, kinh doanh néu trén
sé& mang lai nhimng két qua tot dep cho Céng ty trong
nam 2012 va nhiing nam tiép theo. HDQT, Ban Lanh
dao Cong ty sé quyét tam phan ddu dat dugc su tang
trudng cao vé doanh thu va lgi nhuan, nham mang
lai lgi ich t8i da cho ¢ déng. Péng thai, khéng chi
dua thuong hiéu Cong ty ngay cang I6n manh theo
huéng phat trién bén ving, khdng dinh vi thé ciing
nhu uy tin ctia Cong ty trén thi trudng bang cac chinh
sach chat lugng cda dich vu va sadn phdm ma con dua
con ngudi ctia Cong ty [én mdt tam cao mdi.

Thay mat HDQT Cong ty, téi chan thanh cdm on
su tin tudng, quan tam gitp d& cla Quy cb doéng va
su cdng hién 16n lao cla toan thé nhan vién Céng ty
trong suét thoi gian qua.

Tran trong kinh chao.

Ong Nguyén Vin Lé
Chu tich HDQT



SU MENH
Cung cap giai phap tét nhat vé
dau tu - an cu cho khach hang.
Pau tu va xay dung nhing du
an phuc vu an cu cho cdng dong va
gop phan phat trién ha tang xa hoi.

TAM NHIN
Tré thanh doanh nghiép hang dau
vé dau tu - kinh doanh bat dong san tai
Viét Nam.

GIA TRI COT LOI
Gidi phap sang tao, hiéu qua.
Tinh chuyén nghiép cao.
Hudéng dén tuong lai.
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LICH SU
HOAT DPONG CONG TY




Il. LICH SU HOAT PONG CONG TY

1. Nhiing su kién quan trong

Qud trinh hinh thanh
Nam 1995, Cong ty dugc thanh lap vai tén goi ban dau la Céng ty Dau tu Xay dung Binh Chanh hoat déng véi
100% vSn Nha nudc trong Iinh vuc bat ddng san va xay dung, trén co s& sap nhap clia ba cong ty truc thudc Uy
ban nhan dan huyén Binh Chanh, bao gébm: Céng ty Xay dung Phat trién Nha, Céng ty Binh Phat va Xi nghiép
Coéng trinh Giao théng Do Thi.

Chuyén déi sé hiru thanh céng ty c6 phdan
Nam 1999, Cong ty thuc hién ¢ phan hoa theo Quyét dinh s6 6103/QD-UB-KT ngay 13/10/1999 ctia UBND Thanh
phé H6 Chi Minh vdi tén goi la Cong ty C6 phan Dau tu Xay dung Binh Chanh, tén tiéng Anh la Binh Chanh
Construction Investment Shareholding Company, tén viét tat la BCCI. Cong ty la don vi bat déng san dau tién thuc
hién ¢ phan tai Thanh phé H6 Chi Minh.

Niém yét

Ngay 16/03/2009, Céng ty da ra chinh thic niém yét trén S& giao dich Ching khoan TPHCM véi ma chiing khoan
1a BCI. Téng s6 c6 phan niém yét 1an dau 1a 54.200.000 ¢S phan, tuang tng véi von diéu 1é 542 ty déng.

Cdc dot téing vén

Dvt :Ty dong
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2. Qua trinh phat trién
Cdc loai hinh nganh nghé kinh doanh chu yéu:

Khu dan cu, dich vu bat dong san, Khu céng nghiép.

Kinh doanh bat déng san: nha &, dat & va khu can ho.

Pau tu xay dung khu can hé cao tang, xay dung chg, nha tré, mau giao.

DPau tu xay dung cac cdng trinh: dan dung, céng nghiép, giao thong, thay Igi.
Thi cong, xay lap, dat mang ludi trung ha thé.

Cung cép dich vu méi gidi, mua ban nha va chuyén nhugng quyén st dung dat.
Pau tu xay dung va kinh doanh cac dich vu trong khu céng nghiép.

Tinh hinh hoat déng qua cdc nam :

Tién than la mot Cong ty dau tu xay dung va kinh doanh bat dong san, vi vay, khi tién hanh dau tu cac loai hinh bat
déng sdn nhu nha &, dat & va khu can ho cao tang, Cong ty da cé day du cac nguén luc dé tu tién hanh dén bu dat,
san lap mat bang va dau tu xay dung cac cd s& ha tang, giao thong, thay lgi tai cac du an. Bay la moét trong nhiing
uu diém va tré thanh chinh sach chién lugc clia Cong ty trong viéc chi ddng ngudn von va ngudn nhan luc.

Céng ty 1a mét trong nhing doanh nghiép di dau trong viéc xay dung, phat trién khu dan cu, déng gép vai trd
quan trong trong su phat trién ha tang ky thuat va xa hoi cta huyén Binh Chanh va quan Binh Tan, cling nhu cac
hoat déng c6 y nghia cho cong déng xa hoéi. Cong ty da dugc Thanh phd tin tudng giao cho nhiéu dy
an dau tu, xay dung, phat trién va kinh doanh cac dich vu khu dan cu, khu cdng nghiép. TU ndm 1997 dén nay,
Cong ty da va dang dau tu vao hon 15 dy an khu dan cu, 5 dy an khu can ho va 3 du an khu céng nghiép.

PE& dap ung nhu cdu phat trién cta Cong ty, vao thang 5/2008, Cédng ty da thanh Iap San giao dich Bat
dong san 1 ¢6 tru sé& lam viéc chinh tai 550 Kinh Duong Vuong, phudng An Lac, quan Binh Tan. Thang
12/2009, Coéng ty ti€p tuc thanh lap San giao dich Bat ddng san 2 dé ma& rong hoat dong kinh doanh,
nang cao vi tri thuong hiéu ctia Cong ty.

Cdc chi sé dau tu kinh doanh :

Chi tiéu 2008 2009 2010 2011
Chi tiéu kinh doanh (dvt: ty déng)

Doanh thu 484,85 441,27 797,29 216,87
Gia vén hang ban 269,01 185,13 387,40 98,80
Loi nhuén sau thué 125,42 207,36 282,52 82,22
Chi tiéu tai san (dvt: ty déng)

Téng tai san 2.470,28 3.024,61 3.851,46 4.294,13
Tai san ngan han 1.679,93 1.929,21 2.635,48 2.999,43
Tai san dai han 790,35 1.095,40 1.215,98 1.294,70
Ng phai tra 1.196,84 1.650,18 1.929,29 2.371,22
Nguén von chdi sé hitu 1.078,81 1.189,22 1.729,59 1.733,54
Chi tiéu tai chinh

T6c d6 tang trudng doanh thu 86,13% -8,99% 80,68% -72,80%
T6c d6 tang trudng téng tai san -0,32% 22,44% 27,34% 11,49%

Ng phai tra/VCSH 110,94% 138,76% 111,55% 136,78%

ROS 25,87% 46,99% 35,43% 37,91%
ROA 5,07% 7,55% 8,22% 2,02%
ROE 11,69% 18,29% 19,36% 4,75%
EPS 2312 3.654 4583 1.138
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DPiém nhdn cdc du dn dau tu

1999

1998 * bau tu xay

Khai déng dau
tu, kinh doanh
100 ha dat Khu
cong nghiép Lé
Minh Xuan va
cd ban hoan
chinh dua vao
kinh doanh hon
200 ha céac du
an khu dan cu
(An Lac- Binh Tri
bong, Tan Tao,
Binh Hung va
Khu dan cu
Nam Hung
Vuong - Bac
Tran Van Kiéu).

2004 *

Pau tu kinh
doanh cum can
hé chung cu
Nhat Lan.

dung o s& ha
tang 4,5 ha dat
Khu phé chg Da
Sa.

2005 *
-2007

Tap trung dau
tu du an Khu
dan cu Phong
Phui 4 va dénbu
dat du an Khu
cong  nghiép
Tay Nam - Binh
Chanh (tén goi
trudc day la Khu
cong nghiép Lé
Minh Xuan mé
réng).

2000 *

Pau tu xay
dung ha tang
4.8 ha dat khu
nha & tai xa Tan
Tao.

2008 *

Xay dung khu
can ho Nhat Lan
12 tang.

2001 *

Pau tu xay
dung ha tang ky
thuat 44,8 ha
dat du an Khu
dan cu Phong
Phu 5.

2009 *

Trién khai dén
bu 330 ha dat
Khu trung tam
dan cu Tan Tao
va xay dung
Cao 6c¢ An Lac
Plaza.

2002 *

Tap trung dau
tu du an Khu
dan cu Phong
Phu 5.

2010 *

Khanh thanh
Khu can ho
Nhat Lan 12
tang. Tap trung
dén bu 133 ha
datdu an Green
Village (tén goi
trugc day la Khu
dan cu Phong
Phu 2) va 18,2
ha du an
Corona City (tén
goi trudc day la
Khu dan cu
11A).

2003 *

Pau tu xay
dung ha tang ky
thuat 84 ha dat
Khu dan cu
Phong Phu 4 va
23 ha dat khu
nha Bac Luong
Béo.

2011 *

Tiép tuc trién
khai du an
Green Village va
Corona City.
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Mét sé danh hiéu cao quy tirném 2008

«  Doanh nghiép Sai Gon tiéu biéu 2011 - do UBND TPHCM trao tang.

- SaoVang Dat Viét 2008, 2009, 2010, 2011.

«  Cap Vang thuang hiéu nganh xay dung va bat déng san 2009, 2010, 2011.

«  Huan chuong lao déng hang Il ngay 08/10/2009 do Chu tich nuéc trao tang.
«  Thuong hiéu chiing khodn uy tin 2009.

«  Gidi thudng du an bat dong san than thién méi truong 20009.

«  Doanh nghiép van héa UNESCO 2009.

. CupVang Doanh Nghiép phat trién bén viting clia B6 Cong Thuong 2009.

- Cap vang nhan hiéu Canh tranh va néi tiéng lan thi 3 nam 2008.

«  Trusted Brand 2008.

LE TRAO GIAI THUONG THUONG HIiEU VIET
TOP 200 THUONG HU VIET NAM 2011
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3. Dinh huéng phat trién

Muc tiéu hoat déng
Phat trién sén xudt kinh doanh, dau tu xay dung nha &, dat &, dat xay dung khu céng nghiép va cac linh vuc lién
quan khac nham muc dich trg thanh céng ty dan dau trong viéc cung cip san pham va dich vu c6 chat lugng
cao, mang vé Igi nhuan cho c6 déng, phuc vu cdng déng trong linh vuc bat déng san.
Cdc muc tiéu chinh
Tao ra gia tri cho ¢6 déng;
Tao ra gid tri cho khach hang;
Tao ra gid tri cho nhan vién;
Tao ra gia tri cho cong déng xa hoi.
Chién lugc phdt trién trung va dai han

Tap trung nguén luc

Tap trung vao phan khic muc tiéu nha &, dat ¢ cé gia trung binh; Bau tu cac khu dé thi quy mé Ién, nhu du &n
Corona City, Green Village, Khu dan cu Phong Phu 4, Khu cong nghiép Tay Nam Binh Chanh.

Gia tang hiéu qua dau tu

DPau tu 6 chon loc vao cac du an hiéu qua, gia ting téc doé dua san pham ra thi trudhng nhdm mang lai doanh
thu, lgi nhuan cao nhat c6 thé.

Nang cao nang luc canh tranh
Nghién ciu - phét trién sdn pham va thi trudng.
Nang cao nang luc quan ly du an, quan ly chi phi, tng dung céng nghé thong tin vao quan ly.
Tap trung phat trién ning luc marketing, mé rong mang lugi phan phdi.
Hop tdc chién lugc
Hop tac dau tu véi cac déi tac co nang luc tai chinh va kinh nghiém dé khai thac cac du an cé quy mé 16n.

Trién khai nhat quan

Trién khai chién lugc tap trung va nhat quan.
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BAO CAO
CUA BAN LANH PAO

Dong hanh chinh phuc




Il. BAO CAO CUA BAN LANH PAO
BAO CAO CUA HOI PONG QUAN TRI

1. Nhiing nét néi bat ctia két qua hoat déng
trong nam 2011

Pdu tu - kinh doanh

Téng gia tri dau tu: 190,12 ty déng, dat 26,50% ké
hoach.Trong d6, gia tri thu héi dat dat 81,61 ty dong,
tuong duong véi 49.756 m2.

Tién hanh xem xét, phan tich cac bao cao tinh hinh
hoat dong Coéng ty hang thang, hang quy va c6 cac
phuang &n chi dao cu thé d8i véi Ban Diéu hanh.
Thong qua cac phuong an thu hoi dat tai du an Green
Village, Corona City va Khu dén cu Phong Phu 4.
Thuc hién xem xét va tai thdm dinh dau tu déi vai cac
du an nhu du an Khu phic hgp Bam Sen, du an An
Lac - Binh Tri Bong, du &n chung cu SJ1, Khu can hé
TanTao 1.

Théng qua phuong én chuyén nhugng 70% vén cé
phan ctia Céng ty tai Cong ty C6 phan Khu céng
nghiép Phong Phu.

Thong qua cac phuong an kinh doanh Corona City,
Khu dan cuPhong Pht 4, Khu can hd Tan Tao 1 va cac
phuong an kinh doanh, cho thué bat dong san khac.
Xem xét va trinh Dai hoi déng c6 déng cac ké hoach
dau tu - kinh doanh nam 2012, k& hoach doanh thu
va lgi nhuan nam 2012.

2. Tinh hinh thuc hién so véi ké hoach nam 2011

T6 chirc - nhén su

Thong qua phuong an sép xép bd may nhan su clia
Cong ty, du kién thuc hién vao quy 1 ndam 2012 va két
thdc trong quy 2 nam 2012.

Théng qua cac quyét dinh vé bé nhiém va thay déi
nhan sy trong Ban Diéu hanh.

Tai chinh

Théng qua viéc chi tra ¢6 tic dgt 2 nam 2010 ty |é
10%, tuang Ung sé tién 1a 72.267.000 déng.

Cdc vdn dé khdc

Théng qua td trinh trinh Dai hdi déng ¢6 déng nam
2011 cac ndi dung: Bao cdo tinh hinh hoat déng dau
tu - kinh doanh nédm 2011; Phuong an phan phéi lgi
nhudn va trich 1ap cac quy nam 2011; ké hoach dau
tu - kinh doanh nam 2012.

Thuc hién day dua viéc cong b6 théng tin theo yéu cau
clia cac co quan chiic nang vé tinh hinh hoat dong
cuia Cong ty.

Pon vj tu'vdn kiém todn

Can c& Nghi quyét cta Pai hoi déng ¢ déng, Hoi
dong Quan tri da chon Cong ty TNHH Ernst & Young
thuc hién cong viéc ki€m toan cho Céng ty trong nam
tai chinh 2011.

1600 400 | 396,92 400
1.284,48 304,69
1200 {- 300 300 |-
800 |- 200 }— 200 {--
400 |- 100 |- 97,16 , 100 |- 82,22
0 | ;
K& hoach Thuc hién K& hoach Thuc hién K& hoach Thuc hién
nam 2011 nam 2011 nam 2011 nam 2011 nam 2011 nam 2011
Doanh thu Loi nhuan truéc thué Loi sau truéc thué
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Ty 1é hoan thanh chua dat so vé&i ké hoach do nhiéu
yéu t6 chli quan ciing nhu khach quan nhu tinh hinh
thi trudng trong nudc noi chung va thi trudng bat
déng san noi riéng chua én dinh, cac chinh sach that
chat ctia Nha nudc anh hudng nhiéu dén nhu cau va
kha nang dau tu cing nhiéu yéu t6 khac. Tuy nhién,
trong nam, HDQT da dé ra nhiéu bién phap, chu
truang va cac chi dao chién lugc cling nhu viéc xem
xét, ho trg Ban Diéu hanh giai quyét cac kho khan
vudng mac trong cdng tac san xuat kinh doanh va
quan ly doanh nghiép, cu thé nhu:

- DPéraphuong an chuyén nhugng vén ¢ phan cta
Céng ty tai Cong ty C6 phan Khu cong nghiép Phong
Phu. Hién nay, viéc chuyén nhugng nay da hoan
thanh viéc thu tién va dang trong qua trinh hoan tat
thd tuc chuyén nhuong.

- Hé trg Ban Diéu hanh trong céng tac quyét toan,
ban giao cac du an dau tu lién doanh, lién két, ciing
nhu cac céng tac thu tién trong viéc ban giao nén cho
Ban quan ly Khu Nam tai du 4n Khu dan cu Phong
Phu 4 cung nhiéu du an dau tu khac.

Cac cha truong, hé trg nay va nhiéu bién phap khac
clia HDQT da gép phan gilp Cong ty gidm thiéu téi
da cac rui ro vé tai chinh, duy tri nguén tién mat ciing
nhu tang cudng kha nang thanh khoan va ddm bao
su phat trién bén viing clia Cong ty.

3. Trién vong va ké hoach trong tuong lai

Tap trung nguén luc, nang cao hiéu qua san xuat kinh
doanh cling nhu ti€p tuc xay dung thuong hiéu van
[a nhitng muc tiéu dugc HPQT va Ban Lanh dao Céng
ty xac dinh la tiéu chi hang dau. Bén canh do, do dién
bién tinh hinh thi trudng ngay cang phtic tap va canh
tranh cao, nén Coéng ty cling da va dang tung budc
vach ra nhiing 16i di riéng, nghién ctu dau tu nhiing
san pham phu hgp véi tiing ddi tugng khach hang
muc tiéu clia Cong ty, dap Ung vdi yéu cau cda thi
trudng.

Nhanh chong thoét qua khoi tinh trang tram lang clia
nganh bat dong san clng la muc tiéu ma Cong ty
dang hudng dén. Trong dé, chat lugng san pham va
su phat trién bén viing la hai yéu t6“kim chi nam” cho

(8 www.bcci.com.vn

cac hoat déng cta Céng ty. Ngoai ra, HDQT sé tiép
tuc tién hanh ddy nhanh viéc hoan thién khau hé sc
phap ly cac du an dé dam bao yéu té dau ra ngay khi
thi trudng co6 dau hiéu tich cuc.

Tiép tuc duy tri muc tiéu t8i uu hoda Igi nhuan cho ¢
dong, gia tdng muc tang truéng Igi nhuan trung binh
hang nam trén 20% trong giai doan 2012 - 2015.
Dong thaoi, d€ Cong ty phat trién mot cach bén vimng,
HDQT cling sé tap trung tdng cudng kiém tra viéc can
d6i nguén tién mat, cac nguon thu, chi, dau tu tai
chinh dam béo kha nang thanh khoan va dau tu cé
hiéu qua nhat ctia Cong ty. Song song dé, tiép tuc ddy
manh viéc nghién cuu, tim kiém va phat trién cac du
an co kha nang thu hoi vén nhanh, phu hop vai nhu
cau thi trudng dé tang kha nang quay vong vén ciing
nhu viéc tranh dau tu dan trai trong viéc sttdung von
clia Cong ty.

4. Pinh huéng thuc hién dé€ hoan thanh ké
hoach kinh doanh nam 2012

D&y nhanh céng tac khau trir tién thué st dung dat
Khu dan cu Nam Hung Vuong, Khu dan cu Bac Luong
Beo... Pay la nhiing khoan khau trir cé y nghia Ién,
g6p phan lam gidm dang ké khoan thué st dung dat
phai déng chia Cong ty theo Nghi dinh 69 va gidm
thiéu t6i da rui ro clia cac du an.

Tap trung hoan tat viéc xac dinh gia va thu tién 20 ha
dat ctia Du an Khu dan cu Phong Phu 4 dugc giao cho
ban giao cho Ban quan ly Khu Nam phuc vu tai dinh
cu tai dia ban Nam Thanh phé. Néu két qua nay dat
dugc thanh cong, sé mang lai nguén thu rat I6n cho
Cong ty vao ndm 2012 va nam 2013. Bay ciing la co
hoi dé Cong ty hoan thién va dau tu cac du én khac,
tan dung thaoi diém thi trudng bat dong sén tram lang
ti€p tuc thu héi dat tich 10y thém quy dau dé trién
khai dau tu cho cac nam tiép theo.

Tai co cdu Cong ty, t6 chuc lai bé may nhan su, sép
xép lai cac phong ban, chi nhanh, ban quan ly du an
dé hoat déng clia Céng ty hiéu quéa haon déng thai
phu hgp tinh hinh thi trudng, gilr viing 6n dinh hoat
déng dau tu kinh doanh cia Céng ty trong giai doan
kho khan hién nay.



BAO CAO CUA BAN TONG GIAM POC

Ong Nguyén Thuy Nhan
Téng gidm déc
1. Moi truong hoat dong nam 2011

Tinh hinh kinh té vimé 2011

T6c dd tang trudng GDP trong nam 2011 dat
5,89% la muic tang thdp nhat trong nhiéu nam gan
day. Chinh sach kinh t& vi m6 hudng dén that chat
tién té va tai khéa nham giam lam phat va tham
hut can can thuong mai. Mac du muc tang truédng
giam nhung lam phat van rat cao vi chinh sach
tién té chua phat huy tac dung va tam ly ky vong
vé lam phat chua 6n dinh.

Thi trudng vén 2011

Nham uu tién kém ché lam phat, Ngan hang Nha
nudc da diéu chinh muyc tiéu tran tang trudng tin
dung trong nam 2011 tur 23% xudng con dudi 20%,
han ché cho vay phi san xuat trong dé c6 bat dong
san va ching khoan. Tinh trang thiéu thanh khoan
tram trong xay ra tai mét sé ngan hang quan tri rai
ro kém. Chinh séch tin dung that chat cung vai lai
suat huy dong tang cao gop phan vao viéc suy giam
cla thi trudng ng dai han va thi truong chiing khodén.
Thi trudng bat déng san 2011

Thi trudng bdt déng sén

Thi trudng bat dong san TP.HCM roi vao tinh trang
kho khan nhat trong nhiéu nam qua. Tinh hinh kinh
doanh ctia hdu hét cac phan khic déu trong tinh
trang tram lang, dac biét la phan khac van phong
cho thué va chung cu dang trung, cao cap.

“ ty sudt lgi nhudn rong trén
doanh thu thudn (ROS) dat
37,91% cao hon 2,48% so voi
nam 2010 “

Téng s6 can hd béan ra trong nam 1a 12.700 cén, trong
khi tén kho 16.500 cén. Stic mua suy giam vi that chat
tin dung, ngudi mua ky vong thi trudng xuéng thap
hon va céc kénh dau tu khac nhu tién gli va vang
hap dan hon. Mat khéc, cung san pham rat déi dao
lam cho quan hé cung - cadu mat can doi tram trong.
Viéc gidm gia san pham va déng bang thi trudng la
khong thé tranh khoi. Nhiéu doanh nghiép huéng
dén cac hoat ddéng chuyén nhugng du an la mét
cach d6i phé véi khé khan da néu.

2. Cac anh hudng ctia mai truéng hoat
ddéng dén Coéng ty

Cac dac diém clia moéi trudng nam 2011 c6 mot s6
tadc dong nhat dinh dén hoat déng san xuat kinh
doanh clia Cong ty:

- Thi truong tram ldng da gay rat nhiéu kho khan
trong viéc kinh doanh san phadm va anh hudng dén
tién thu ban hang theo ké& hoach.

-Thti tuc hanh chinh phuc tap lam cham viéc thu tién
chuyén nhugng dat tai dinh cu cho Céng ty cling
nhu cham tién dé chuén bi phép ly dau tu.

-Tinh hinh lam phét cao lam gid nguyén vat liéu tdng
cao lam ting gia thanh san pham trong khi khéng
thé tang gia ban.

Bdo cdo thudng nién nam 2011
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3. Bao cao tinh hinh tai chinh

Chi tiéu Nam 2010 Nam 2011
Két qua kinh doanh ( dvt : ty déng )

Doanh thu thuan 797,29 216,87
Lgi nhuan gép 409,89 118,07
Loi nhuan trudc thué 36,69 97,27
Loi nhuén sau thué 282,52 82,22
Bdng cén déi ké todn (dvt: ty dong)

Téng tai san 3.851,46 4.294,13
Ng phai tra 1.929,29 2.371,22
Vén chii sé hiiu 1.729,59 1.733,54
Kha ndng sinh Ioi

ROS 35,43% 37,91%
ROA 8,22% 2,02%
ROE 19,36% 4,75%
Kha ndng thanh todn

Thanh toan ngan han 3,27 2,53
Thanh toan nhanh 0,62 0,45
Thanh toan bang tién 0,22 0,25
Cdu tricvén

Vén chi s& hiru/téng tai san 44,91% 40,37%
Ng phai trd / Vén chti s6 hiru 111,55% 136,78%
Ng vay /Vén chii sé hiiu 39,60% 41,36%
Tinh trén 1 cé phiéu

Thu nhap (EPS) 4583 1.138
Gia tri s6 sach 23.933 23.988
Cé tuc (avt: ddng) 1.700 1.500

Co cdu doanh thu

Nguén vén chi sé hiiu

Khu déan cu Phong Phui 4
Khu can ho Nhét Lan 12 tang
Khu dan cu Ap 1Tan Tao

Kinh doanh dich vu
Cac du an khac

Cac quy dau tu phét trién, quy du phong tai chinh, quy khéc thudc vén chi sé hitu tding khodng 90,40 ty déng.
Tuy nhién, do Igi nhuan sau thué chua phan phéi giam 84 ty déng nén nguén vén chi s hitu nam 2011 bién
déng khéng dang ké (tang 0,23%) so v&i ndam 2010.
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Kha nédng sinh loi

Nam 2011, thi trudng bat dong san“déng bang” trén dién rong, niém tin clia cadc nha dau tu vao thi trudng giam
ré rét, thanh khoan kém da han ché dau ra ctia cac doanh nghiép. Chi phi dau vao ctia doanh nghiép cling tang,
dac biét la chi phi lai vay. Két qua la doanh thu va lgi nhuan ctia bat ddng san déu giam manh. Diéu nay la nguyén
nhan lam cho ty suat Igi nhuan sau thué trén vén chd s& hiiu ctia Cong ty (ROE) va ty suat Igi nhuan trén téng
tai san clia Cong ty déu gidm so véi nam 2010 (ROA), tuong ting lan luot dat 4,75% va 2,02%. Tuy nhién, ty suat
Igi nhuan rong trén doanh thu thuan (ROS) dat 37,91% cao hon 2,48% so v&i nam 2010 cho thay hiéu qua cla
viéc kiém soat chi phi quan ly, quén tri van phong ctia Cong ty.

Kha ndng thanh todn
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./IQ27
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Da phan cac chi tiéu vé kha nang thanh toan ctia Cong ty tdng hodc duy tri 6n dinh qua cac nam trong giai doan
tlr nam 2008 dén nam 2010. Nam 2011, hé s6 thanh toan ngan han dat 2,53 lan va hé s thanh toan nhanh dat
0,45 lan, thap hon cac nam trudc, nhung hé sé thanh toan bang tién dat 0,25 lan, cao hon 0,03 lan so v&i nam
2010. Viéc gia tang nay la két qua clia viéc st dung ngudn vén mét cach an toan, hgp ly va dam bao tinh thanh
khoan trong viéc quan ly tai chinh cia Cong ty.

Co cdu vén
Cong ty c6 chi tiéu ng vay trén von chii s3 hiiu dat 41,36% va chi tiéu ng phai trd ng von chi sé hiu dat 136,78%.
Trong d6, co cau vén ndm 2011, téng ng phai trd cda Cong ty 1a 2.371 ty déng nhung ng vay (bao gébm vay ngdn
va dai han) ctia Céng ty la 717 ty dong.

Cé phiéu
C8 phiéu thudng: 72.267.000 c6 phiéu
C8 phiéu uu dai: khong
Thu nhap trén méi ¢é phiéu (EPS) ctia BCCl nam 2011 la 1.138 dong / ¢6 phiéu.
Gia trj s6 séch mdi c6 phi€u BCCl nam 2011 1a 23,988 déng / c8 phiéu tdng 0,23% so vGi nam 2010.
Chia ¢ tléic nam 2011 du kién 1a 15% ménh gia (1.500 déng / ¢& phiéu)

Trdi phiéu
Thang 12/2009, Céng ty phat hanh 150.000 trai phi€u ménh gia 1 triéu déng/trai phiéu, ky han 5 nam, téng gia
tri 150 ty d6ng, ddo han ngay 22/12/2014.

Thang 4/2010, Cong ty phat hanh 150.000 trai phi€u ménh gia 1 triéu dong/tréi phiéu, ky han 5 nam, téng gia
tri 150 ty d6ng, ddo han ngay 01/04/2015.

Cdc dot chi trd cé ti'c trong ném 2011

Ngay 16/11/2011: Chi tra c6 tiic béng tién dot 2 nam 2010, ty 1& 10%
Ngay 20/01/2011: Chi tra c6 tic bang tién dot 1 nam 2010, ty 1& 7%

Bdo cdo thudng nién nam 2011 [




Mét sé chi tiéu tai chinh quan ly hiéu qud
Chi tiéu no ngdn han vay dai han/Téng tai sén

I No vay/ Tong tai san
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Nam 2011, nén kinh té€ cé nhiéu bién déng, nhiéu doanh nghiép Viét Nam dang gap khé khan trong viéc huy
dong vén va st dung hiéu qua ngudn von, déc biét déi véi cac cong ty bat déng san. Tuy nhién, véi khoan ng vay
ngan hang chiém 17% téng ngudn vén, tinh hinh vay va trd ng cia Céng ty van dién ra theo chiéu huéng rat an
toan. Trong d6, Cong ty da cht ddng nang cao kha nang quan tri tai chinh doanh nghiép théng qua nhiing hoat
déng cu thé nhu: han ché sit dung vén vay cho nhiing du an dai han hodc chua cé kha nang thu héi dugc vén
trong thdi gian ngan, tap trung danh gia lai dau tu va cat boé dau tu mot vai dy an chua phat huy hiéu qua trong
giai doan hién tai, thudng xuyén can déi ngan quy, quan tri t&t von luu déng dé dam bao st dung nguén tién
hiéu qua nhat.

Chi tiéu Doanh thu/Loi nhudn sau thué

I Lgi nhudn sau thué / Doanh thu (ROS)
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Mac du khong dat dugc ké hoach doanh thu va Igi nhuan nhu da dé ra, nhung Céng ty van phan dau dam bao
ty & lgi nhudn sau thué trén doanh thu cao hon so véi nam 2010. Trong d6, Cong ty da cé nhiing chinh sach nhu
thuc hién chuong trinh tiét kiém vé cac chi phi quan tri van phong, chi phi quan ly, can déi va kiém soét chat ché
cac nguédn thu, chi, tdng cudng cho thué cac khu dat con bd trong. Ngoai ra, viéc st dung ngudn vén vay hiéu
qud va hgp ly cling gop phan rat I6n dé gidm thiéu t6i da cac ngudn chi phi phat sinh.
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4. Bao cao két qua san xuat kinh doanh
Cdc két qud hoat déng chinh ndm 2011

- Téng doanh thu nam 2011 clia dat 239 ty déng,
bao gém doanh thu thuan tir hoat dong kinh doanh
la 217 ty dong va doanh thu hoat dong tai chinh la
22 ty dong;

+ Lginhudn sau thué nam 2011 dat 82 ty dong;

« VOn chti s& hitu nam 2011 dat 1.733 ty dong;

. C8tuc dukién ndm 2011dat 15% trén von diéu 1&;
«  Tién mat cudi ky dat 295 ty dong.

Diéu chinh kip théi kinh doanh, ddu tu va hé
théng qudn tri dé déi phé méi trudng khé khdn
nghiém trong

Coéng ty da phan ung kip thai va thich hop trudc cac
tdc doéng tiéu cuc ctia moi trudng hoat dong xau di
va nghiém trong tU Quy 2/2011. Mdc du céc chi tiéu
vé doanh thu va Igi nhuan dat muc thap so vaéi ké
hoach dé ra, nhung Céng ty hoat déng én dinh va
bdo dadm tinh thanh khodn. Ngay khi tinh hinh kinh
doanh c6 dau hiéu khoé khan, Céng ty da dat uu tién
vao dam bao thanh khoan va dong tién mat bang
cach diéu chinh chién lugc dau tu cac du an chua
chédc chan vé dau ra, kinh doanh cho thué tai san
chua st dung, tich cuc thu héi cdng ng. Bén canh do,
Cong ty da va no luc diéu chinh hé théng quan tri,
nhu cai tién hé thong giao muc tiéu va chi tiéu ké
hoach (KPIs), € do ludng hoat déng thuc chat hon;
hoan thanh phuong an diéu chinh co cdu té chiic
theo hudng tinh gon.

Kinh doanh - Tiép thi

Du tinh hinh khé khan, hé thong kinh doanh duoc
duy tri thong qua 02 san giao dich cia Cong ty va hé
théng 50 dai ly dat doanh s6 278 ty dong. Hoat dong
kinh doanh tiép thi tap trung sap xép hé théng ban
hang cho gon hon, cho thué céc tai san chua khai
thac va thu hoéi cong no.

Pdu tu

Hoat déng dau tu cling da diéu chinh ngay cho phu
hagp vdi tinh hinh kho khan vé kinh doanh théng qua:
ra soat tam ngling dau tu cac du an/hang muc chua
can thiét, diéu chinh thiét ké sdn phdm phu hgp thi
trudng, ra soat cac tai sadn chua st dung c6 thé kinh
doanh.

Hoat ddng nghién ctru sédn phdm chu trong vao nha
gia thap la phan khuc trong tam ctia Cong ty trong
c&c nam tdi; tiép tuc ddy manh Ung dung céng nghé
thong tin vao quan ly du an.

Téng dau tu truc tiép bao gém gia tri xay dung va thu
héi dat cia toan Cong ty dat gia tri 190 ty déng. Cac
Ban quan ly du én va chi nhanh thuc hién nghiém tuc,
minh bach tha tuc chao gia, ddu thau nham kiém
soat tot chi phi dau tu.

Tai chinh

Nam 2011 lan d4u tién Cong ty t6 chiic thanh cong
héi nghi cac nha tai trg nham cung cap thong tin
minh bach, toan dién cho cac nha tai trg, that chat
m&i quan hé hgp tac. Trong béi cdnh am dam cda
nganh bat déng san, Cong ty la mét trong sé it cong
ty bdo dam tinh thanh khoan, nang luc vé tai chinh
va lugng tién mat doi dao. Cong ty kiém soat than
trong ty & ng vay & muc thap hon binh quan nganh,
déng thoi ddm bao hoan thanh nghia vu tai chinh déi
véi Nha nudc.

Nhdn su - Qudn tri chdt lugng

Cong ty da budc dau tinh gon bd may va hoan thanh
phucng an co cdu t6 chiic méi gidm bét s6 luong
phong ban, dé nang cao hiéu suat s dung nguén
nhan luc. Day la nam dau tién c6 s6 nhan su giam
nhiéu hon so vGi s6 nhan su tang trong 12 nam tr&
lai day khi tuyén dung 20 nhan su déng thdi gidm 27
nhan su.

Nam 2011, Céng ty tap trung cai thién hé théng quan
tri doanh nghiép, danh gia hiéu qua hoat dong cta
céac don vi va théng qua diéu chinh ca cau t6 chuc
Cong ty, thiét lap chi tiéu va danh gia thanh tich mét
cach thuc chat hon.

Hoat déng hdau mai va phdp ly

Hoat ddng hau mai va hoan thanh phap ly san phdm
da dugc Cong ty quan tdm ddng miic nham gia tang
su thoa man cua khach hang. Cong ty thuc hién ban
giao gidy chiing nhan vé quyén s& hitu nha va quyén
st dung dat ngay khi du diéu kién cho phép tao su
tin nhiém noi khach hang. Trong nam, Cong ty da
thuc hién ban giao dugc 389 gidy chiing nhan quyén
st dung dat va quyén s& hiru nha.

Bdo cdo thudng nién nam 2011




Tinh hinh thuc hién két qua hoat déng kinh doanh so véi ké hoach

B Doanh thu
Loi nhuén sau thué
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Chi tiéu doanh thu va Igi nhuan chi dat tuong tng 17% va 28% ké hoach do thi trudng bat déng san tram lang,
khé khan cho hoat déng ban hang; tha tuc hanh chanh Nha nudc phc tap kéo dai lam cham qua trinh xdc tién
dau tu va thu tién chuyén nhugng dat tai dinh cu cho Nha nuéc.

Ly do chua hoan thanh ké hoach xuat phat chu yéu tur dién bién xau, nghiém trong ngoai du kién cua thi trudng
bat dong san va thi trudng von. Ban Diéu hanh Cong ty sé nghiém tuc rat kinh nghiém ti viéc nghién ctu du bao
thi trudng, cho dén ké hoach trién khai kinh doanh, dau tu va huy déng vén, dé han ché t8i da viéc khéong hoan
thanh chi tiéu ké hoach trong mét thi trudng bat dong san day rdi ro va bién déng hién nay.

5. Dinh huéng ké hoach 2012
Co héi - thdch thirc

Nam 2012 dugc nhan dinh c6 nhiéu thach thic I6n cho nganh bat ddng san bén canh cac co hdi chon loc. Vé dai
han, thi trudng bat dong san TP. HCM van c6 cac co hdi phat trién do téc d6 do thi héa nhanh chéng, ting truéng
kinh té€ va dan sé tré dan dén nhu cau an cu clia khach hang van khéng ngting tang lén.

Tuy nhién, trong ngan han tinh hinh kinh t€ dau nam 2012 thé hién nhiéu yéu t8 bat &n vé kinh té vi mo, dac biét
la tinh trang lam phat va lai suat cao, xu hudng giam lai suat va lam phat chua ré rang, thi trudng vén chua phuc
héi chdc chan. Chinh sach that chat tin dung cho thi trudng bat dong san chua c6 dau hiéu nsi ldng, ngoai trir
mot s6 dong thai kich cau nha & xa hoi. Thi trudng bat dong san dugc du bao con tram ldng trong nam 2012.

DPiém manh va diém yéu
Céng ty la mot trong nhiing doanh nghiép cé quy dat 16n 6 Tp. H6 Chi Minh, c6 kinh nghiém trién khai du én bat
déng san trong nhiéu ndm. Cac san pham chl yéu nam trong phan khuc trung binh va binh dan c6 gia tri phu
hap khé nang thanh toan clia da s6 khach hang. P6i ngl nhan vién nhiéu kinh nghiém, am hiéu sdn pham, thi

trudng.

Tuy nhién, mét s6 san pham c6 chu ky san xuat dai, san phdm d& dang nhiéu va chua hoan thién vé mat phap ly.
Viéc nghién ctu, phan tich va du bao thi trudng dé dua ra chién lugc kinh doanh hiéu qua cling can phai cai thién.
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Cdc dinh huéng chinh cia K€ hoach ném 2012

Hoan chinh quy trinh san xuat dé kiém soat chat ché chi phi (chi phi dau tu va chi phi hoat déng) dé hudng
dén co héi nha gia thap.

Nghién ctu thi trudng va hoach dinh lai thi tu uu tién cla cac du an hién c6 cta Cong ty, tir d6 ddy manh
hoat ddng hoan chinh phap ly va kéu goi hgp tac dau tu.

Tao su khac biét théng qua ap dung tiéu chudn ISO dé hudng téi phuc vu khach hang trong ca qua trinh san
xudt kinh doanh.

Tan dung, khai thac triét d€ cdc mat bang hién c6 clia Cong ty.
- Tim ki€m ca hoi hgp tac véi cac déi tac.

Cdc chi tiéu chinh cia ké hoach ndm 2012

Don vi tinh: Ty dong
Chi tiéu tai chinh Thuc hién Ké hoach
nam 2011 nam 2012
1 | T6ng doanh thu (ty dong) 239 966
Doanh thu thuan tir hoat dong kinh doanh 217 304
Doanh thu tai chinh 22 662
Loi nhuén sau thué 82 150
Ty & chia c6 tuc/von diéu 1é (du kién) 15% 18%

Cdc dinh huéng dau tu-kinh doanh

1. Thu hoi dat, xay dung va kinh doanh du én:
- Khu déan cu Phong Phu 4
- Du an Corona City
2. Phét trién va kinh doanh:
- Khucanh6TanTao 1
- Cao 8¢ An Lac Plaza
3. Thu héicong ng:
Tap trung thu héi cdng ng ti dat cé ha tdng chuyén nhugng theo chi dinh cia UBND TP.HCM tai du an Khu
dan cu Phong Phu 4.
4. Thu hoi dat:
Du an Green Village

Hoach todn doanh thu va Igi nhudn chinh tir cdc du' dn

Chung cu Nhat Lan (Block C&D)

Khu can h6TanTao 1

Khu dan cu Phong Phu 4

Khu cong nghiép Lé Minh Xuan

Chuyén nhugng ¢6 phan Khu cédng nghiép Phong Phu
Cac dich vu tién ich va bat dong san khac

ouprwn =
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BAO CAO CUA BAN KIEM SOAT

Can ct nhiém vy, quyén han ctia Ban Kiém soét (BKS)
dugc qui dinh tai Luat Doanh nghiép nam 2005 va
Diéu 1é Cong ty C6 phan Dau tu Xay dung Binh
Chéanh, Ban Kiém soat bao cao Pai hoi déng c6 déng
thudng nién ndm 2012 tinh hinh thuc hién hoat
déng cta Ban Kiém soat trong ndm 2011 nhu sau:

1. Cong tac giam sat hoat dong ctia HDQT
va Ban Diéu hanh

Trong nam 2011, Ban Kiém soat da tham gia tat ca
cac cudc hop HPQT dugc moi tham du, dong gop y
kién trong viéc xt ly cac cong viéc thudc thdm quyén
clia HPQT; ban bac va thao luan cac phuong huéng
hanh ddng trong viéc cliing c8 t6 chic, phat trién san
xudt kinh doanh cling nhu cac hoat dau tu xay dung
co ban.

Ngoai ra, BKS thudng xuyén theo doéi va giam sat
hoat déng ctia HPQT, Ban Diéu hanh théng qua cac
bién ban hop, nghi quyét ctia HDQT va cac bédo cédo
cla Ban Diéu hanh gui cho Ban Kiém soat dé co y
kién vé ndi dung ctia cac van ban nay.

Qua qua trinh theo déi va gidm sat hoat déng cua
HDQT va Ban Diéu hanh, thdng qua cac bién ban lam
viéc va cac bao cdo, Ban Kiém soat nhan thay cac
hoat dong clla HDQT va Ban Diéu hanh néi chung la
dung theo Luat Doanh nghiép va Diéu Ié ctia Cong
ty da dugc Pai hdi dong ¢ déng théng qua.

Hoi dong quan tri cé su doan két va théng nhat
cao. Viéc mién nhiém va bé nhiém cac chuc
danh déu ddng theo trinh tu tha tuc cta Diéu
& Cong ty quy dinh.

N&m 2011 la nam thi trudng dia 6¢ gap rat nhiéu khé
khén, dong tién vao bat déng san bi that chat anh
hudng tram trong dén viéc tiéu thu va dau tu vao san
phdm mdi. HDQT va Ban Diéu hanh da cé nhiéu nd
lyc trong viéc tao ngudn tién duy tri hoat dong san
xudt kinh doanh va cat giam chi phi. M6t s6 hoat
déng ndi bat la:

+ Ngay 29/8/2011, HPQT Céng ty da thong qua viéc
chuyén nhugng 2,45 triéu ¢ phan tuong duong 70%
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vén diéu lé cta Cong ty CS phan Khu cédng nghiép
Phong Pha (PPIP), hién dang hoan tat thi tuc chuyén
nhuong s& hiu.

+ Can c’ vao nghi quyét ctia HDQT trong théng
12/2011, Ban Diéu hanh da lap phuang an diéu chinh
tai co cau té chiic, danh gia va sdp x€p lai nhan su
theo chuic nang - nhiém vu cac phong ban theo co
cdu té chic mai nham tinh gon bd may, nang cao
hiéu qua hoat déng va gidm chi phi quan ly.

+ Ngay 22/12/2011, HDQT ra Nghi quyét giao quy
luong nam 201 1cho phu hgp véi két qua kinh doanh
dat dugc la 18 ty dong (so vai ké hoach clia Ban Diéu
hanh la 22,8 ty dong)

Trong ndm 2011, viéc cdng bo cac théng tin vé tinh
hinh hoat dong, cac su kién I6n, bao cao tai chinh
hang qui, bdo cdo thudng nién... déu dugc cong
khai trén trang website cia Cong ty va trén cac
phuong tién théng tin dai ching.

Trong qua trinh thuc hién nhiém vy, Ban Kiém soat
khéng nhan dugc don thu khiéu nai nao phan anh
vé hoat dong ciia HDQT va Ban Diéu hanh Cong ty.

2. Tham dinh bao cao hoat ddng san xuat
kinh doanh va Bao cao tai chinh ctia Cong ty

Trong nam, Ban Kiém soat ndm bét tinh hinh, kiém
tra dinh ky Bao cdo tai chinh cia Cong ty thong qua
b6 phan ké toan va kiém toan doc lap.

Bdo cdo quyét toan tai chinh dinh ky cta Cong ty
dugc lap va phat hanh ddng thai han quy dinh va cé
cong ty kiém toan doc lap soat xét, kiém toan trudc
khi céng bé.

Ban Kiém soat da tién hanh kiém tra va théng nhat
vé mat ca ban véi Bio cdo tai chinh nam 2011 cla
Coéng ty da dugc Cong ty TNHH Ernst & Young Viét
Nam, Céng ty kiém toan do HDQT Céng ty lua chon
theo quyét dinh clia Pai hoi dong c6 déng nam 2011,
thuc hién kiém toan theo quy dinh.



Cac s6 liéu co ban cta hoat ddong kinh doanh nam 2011(hgp nhéat) nhu sau:

DVT: ty dong

Stt Néi dung Thuc hién Ké hoach Ty Ié (%)
2011 DHDCD 2011

1 Doanh thu thuan 216,87 1.284,48 16,88

2 Lgi nhuan truéc thué 97,27 396,92 24,51

3 Thué thu nhap doanh nghiép 18,11 92,23 19,64

4 Lgi nhuan sau thué 82,22 304,69 26,98

Nhu vay, cac chi tiéu co ban theo ké hoach ctia Pai hdi dong cd ddng ndm 2011 dé ra déu khong dat.
V& viéc phan chia lgi nhuan 2011, sé do DPai hoi dong ¢ dong quyét dinh trén co s& td trinh cGia Ban Diéu hanh.

3. Kétluan

Nam 2011 la mét nam kho khan cho nén kinh té Viét
Nam. Lam phat gia tdang buéc Chinh phti phai cé cac
bién phap khac phuc, trong d6 cé cac bién phap nhu
nang cao lai suat co ban, kiém soat that chat vé tin
dung, nhét la trong linh vuc bat déng san va chiing
khoan. Diéu nay lam anh hudng dén nguén vén cho
nhu cau vé dau tu, kinh doanh bat déng san cta cac
doanh nghiép cling nhu cac nha dau tu, ngudi tiéu
dung.Viéc huy dong von cho doanh nghiép tir ngan
hang va tur thi trudng ching khoan déu gap nhiéu
kho khan.

Cac chinh sach mai ctia Nha nudc trong linh vuc bat
dong sdn dugc ban hanh véi cac quy dinh ngay cang
chat ché hon. Bén canh dé, thi trudng cé su canh
tranh gay gat khi hang loat cac san pham dugc hoan
thanh va tung ra tiéu thu.

Tinh hinh trén da anh huéng I6n dén hoat déng clia
Cong ty. DU da nd luc, nam 2011 so vai cac chi tiéu
k& hoach theo nghi quyét Dai hoi déng ¢ doéng,
Cong ty déu khong dat dugc.

Nam 2012 du béo sé tiép tuc la nam kho khan cho
cac codng ty trong nganh bat dong san néi chung va
Céng ty noi riéng, doi hoi su nd luc khéng ngling cla
HDQT, Ban Diéu hanh va toan bé cong nhan vién cla
Céng ty.

DPé nang cao hiéu qua hoat dong cda Cong ty, trudc
mét, Ban Kiém soat c6 mét sé kién nghi:

+ Hoan tat tha tuc chuyén giao s& hiiu v6n trong
Coéng ty C6 phan Khu cong nghiép Phong Phu (PPIP),
tao doanh thu cho Céng ty.

+ Hoan tat viéc tai ca cau t6 chuc, danh gia va sdp
x€p lai nhan su theo chic nang, nhiém vu cac phong
ban theo cd cdu t6 chiic méi. Tuy nhién, can han ché
cac anh hudng dén hoat dong clia Céng ty va tinh
than lam viéc clia can bd, nhan vién.

+ Ra soat lai cac du an, thu gon, dau tu co trong
diém cac du an cé hiéu qua.

+ V& viéc théng tin cho Ban Kiém soat, trong nam
da c6 su tién bo. Tuy nhién, cac tai liéu lién quan dén
cac van dé thao luan trong phién hop HPQT can
dugc chuén bi va gui trudc cho cac thanh vién Ban
Kiém soat mét thai gian thich hop dé nghién ctu va
c6 y kién déng gop sau sat hon.

Trong nam 2012, Ban Kiém soat sé tiép tuc thé hién
tinh than doan két, tdng cudng viéc kiém tra kiém
soat va c6 cac kién nghi kip thai dén HPQT, Ban Diéu
hanh nham ngan ngura cac thiéu sot, nang cao hiéu
quéd hoat déng, bdo ddm gép phan cho su phat trién
bén viing clia Cong ty.

Bdo cdo thudng nién nam 2011
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IV. CACCONGTY CO LIEN QUAN

1. Cong ty TNHH Dich vu Thuong mai va Siéu thi An Lac (Big C)
Nam thanh lap: 1998
Von diéu lé: 35 triéu USD
Ty lé vén gop: Cong ty C6 phan Dau tu Xay dung Binh Chanh: 20%

Tap doan Casino — Phap: 80%

Téng tai san: 988.340.292.936 déng
Chubi hé théng siéu thi Big C, bao gém Big C An Lac, Big C Mién Dong, Big C Hoang Van Thu. T nam 2007 dén
nay, téng Igi nhuan sau thué Cong ty dugc hgp nhat la 87,67 ty déng.

2. Céng ty C6 phan Khu céng nghiép Phong Phu (PPIP)
Nam thanh lap: 2001
Vén diéu lé: 350 ty dong
Ty lé vén gop: Cong ty C6 phan Dau tu Xay dung Binh Chanh : 70%
Tap doan Hoa Lam: 25%
Coéng ty Phat trién Cong nghiép Tan Thuan: 5%
Téng tai san: 541.609.879.492 déng
Ngay 25/07/2011, HDQT Cong ty da ra Nghi quyét s6 28A vé phuang an chuyén nhugng 70% vén cd phan cla
Coéng ty tai PPIP. Cong ty da hoan tat viéc thuang thao hgp déng chuyén nhugng va dang chuén bi cac thu tuc
can thiét cho viéc chuyén nhugng nay.

3. Céngty Cé phan Dau tu va Bat dong san Sai Gon - Chau A
Nam thanh lap: 2007
Vén diéu lé: 20 ty dong
Ty lé vén gop: Cong ty C6 phan Dau tu Xay dung Binh Chanh: 50%

Cong ty Vang bac da quy SJC va Céng ty CP Bia 6c Ngan Hiép: 50%

Téng tai san: 12.505.049.234 déng
Cong ty CP dau tu va bat dong san Sai Gon — Chau A hoat dong chinh trong céc linh vuc dau tu kinh doanh san
pham bat dong san, nha &, van phong cho thué. Hién nay, Cong ty CP dau tu va bat dong san Sai Gon — Chau A
dang chuén bi dau tu du an xay dung Trung tdm thuong mai va van phong cho thué An Phu, quan 2 va mot s
du an khac.

4. Céngty Cé phan BCl
Nam thanh lap: 2008
Vén diéu 1é: 300 ty dong
Ty lé vén gop: Cong ty C6 phan Pau tu Xay dung Binh Chanh: 69%

Céng ty C6 phan Bach hoa Mién Nam va ¢ dong ca nhan: 31%

Téng tai san: 288.854.459.602 déng
Ngay 12/5/2011, Céng ty C8 phan kinh doanh bat dong san Bach Binh da dgi tén thanh Céng ty C6 phan BCI.
Coéng ty C6 phan BCl dang chuan bi dau tu du an Bach Binh Plaza. Tuy nhién, do tinh hinh thi trudng nha cao
tang dang co6 xu huéng gidm manh, vi vay du an dang tam ngung dau tu.

5. Céng ty CP cap nudc Sai Gon Dau Tiéng (SADACORP)
Nam thanh lap: 2008
Vén diéu lé: 100 ty dong
Ty lé vén gop: Cong ty C6 phan Dau tu Xay dung Binh Chanh: 16%
Céc c6 doéng khac: 84%
Hién nay, Cong ty C6 phan Cap nudc Sai Gon Dau Tiéng dang tiép tuc lam viéc véi cac ca quan chiic ndng va don
vi lién quan dé trinh duyét cac bao céo dé xuat Du an dau tu Hé théng cap nudc sach D4u Tiéng.

Bdo cdo thudng nién nam 2011 P
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2. GIGITHIEU HOI PONG QUAN TRI

Ong Tran Ngoc Henri

Phé Chu tich HDQT

Nam sinh : 1955

Trinh d6: Quan ly doanh nghiép

-TU 1994 - 1999: Thanh vién Ban quan ly
Du 4n Khu dan cu An Lac — Binh Tri Bong
- 1999 - 2006: Thanh vién HDQT Cong ty
- 2006 - nay: Pho6 Chu tich HDQT Cong ty
* Cdc churc vu kiém nhiém khdc :

- Chu tich HBQT Cong ty C6 phan Dia 6¢
Ngan Hiép

- Chu tich HBQT Cong ty C6 phan Thuong
mai dia 6c Binh Chénh (Biresco)

- Cha tich HDQT Bénh vién Triéu An

- Pho6 Cha tich HDQT Cong ty C6 phan
Dau tu va Bat Dong San Sai Gon A Chau
-Thanh vién HBQT Céng ty C6 phan Khu
cong nghiép Phong Phu
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Ong Nguyén Van Lé - Chu tich HDQT
Nam sinh : 1955

Trinh d6 : C&t nhan Tai chinh ké toan, Thac sy Quan tri kinh doanh

- 1993 - 1997 : Ph6 phong - Cuc thué TP. HCM

- 1997 - 2007 : Trudng phong Tai chinh — K& toan Cong ty Pau tu Tai chinh Nha Nudc
TP. HCM (tén goi trudc day la Quy DAau tu Phat trién D6 thi TPHCM) . Dong thdi, 1an
lugt kiém nhiém cac chiic vu Trudng Ban Kiém soat va thanh vién HDQT ctia Céng

ty tU nam 2004

- Tl 2007 - nay : Cha tich Hi d6ng Quan tri Cong ty

* Cdc churc vu kiém nhiém khdc:

- Chu tich HPQT Céng ty C8 phan BCI (tén goi trudc day la Cong ty C6 phan Kinh

doanh Bat déng san Bach Binh)

- Thanh vién HDQT Céng ty C8 phan Khu céng nghiép Phong Phu
- Thanh vién HDQT Cong ty C6 phan Cap nudc Sai Gon Dau Tiéng

VTR ]

OngTramBé

Thanh vién HPQT

Ném sinh: 1959

Trinh d6 : Quan ly doanh nghiép

-Tir 1994 — 1999 : Phé ban quan ly du én Khu
dan cu'An Lac-Binh TriBong

-1999 - nay : Thanh vién HDQT Cong ty
*Cdc chdrc vu kiém nhiém khdc :

-Phé Chitich HDQT Cong ty Vang Bac B4 Quy
Phuong Nam

-Thanh vién HDQT Bénh vién Triéu An
-Thanh vién HPQT Ngan hang Phuong Nam

Ong Pham Minh Diic
Thanh vién HDQT

Nam sinh : 1952

Trinh d@6: Cit nhan kinh té
Cao cap ly luan chinh tri

-1995 - 1999 : Gidm do6c Khu cong
nghiép Lé Minh Xuan

-1999 - 2002 : Phé Téng Gidm déc Cong
ty Lién doanh D6 thi Sinh Viét

-TU 2002 - 5/2007 : Cha tich Thanh vién
HBQT kiém Téng Gidm déc Cong ty

-Tir 2007 dén nay : Thanh vién HBQT
Céng ty

* Cdc churc vu kiém nhiém khdc :

Chu tich HPQT Céng ty Lién doanh
Thuong mai - Dich vu - Siéu thi An Lac
Thanh vién HDQT Céng ty C8 phan Khu
cong nghiép Phong Phu



Ong Nguyén Hoang Thuc
Thanh vién HDQT

Nam sinh: 1955

Trinh d6 : Cr nhan Kinh té

-1998 - 2009 : Pho Téng Gidm déc
Cong ty

-2009 - 2011 : Thanh vién HBQT kiém
Téng Giam Bdc Cong ty C6 phan BCl
-2006 - nay : Thanh vién HDQT Cong ty
* Cdc chirc vu kiém nhiém khdc :

Cha tich HPQT kiém Téng Giam D¢
Céng ty C8 phan Khu cong nghiép
Phong Phu

ey

Ba Nguyén Thi Kim Thoa
Thanh vién HDQT

Nam sinh : 1973

Trinh d6 : Thac si Kinh té

-2009 — 2010 : Ph6 phong TCKT Cong ty
DPau tu Tai chinh Nha Nudc TRHCM
-2007 - 2008 : Thanh vién Ban Kiém soat
Cong ty

-2009 - nay : Thanh vién HDQT kiém Phé
Téng Giam déc Cong ty

Ong Hoang Pinh Théng
Thanh vién HDQT

Nam sinh : 1962

Trinh &6 : Tién si kinh t&

-1997 - 2003 : Ph6 phong ké hoach Céng
ty Dau tuTai chinh Nha Nuéc TPHCM
-2003 - nay : Trudng phong ké hoach xtic
tién dau tu Cong ty Dau tu Tai chinh Nha
Nuéc TPHCM

-2007 - nay : Thanh vién HDQT Cong ty
* Cdc churc vu kiém nhiém khdc :

Thanh vién HPQT Coéng ty Chiing khoan
TP HO6 Chi Minh (HSC)

Bdo cdo thudng nién nam 2011 i)




3. GIOGITHIEU BAN KIEM SOAT

Ong Tran Ngoc Tién - Truéng Ban Kiém Soat
Nam sinh: 1971
Trinh d6: C& nhan Quan tri kinh doanh

CU nhan Ngoai ngt

Thac sy Quan tri kinh doanh

- 1995 - 2000: Chuyén vién Cuc quan ly Vén Thanh pho
- 2000 - 2009: Thanh vién Ban Kiém soat Céng ty
- 2009 - nay: Trudng Ban Kiém soat Cong ty

Ong D6 Vian Cudng - Thanh vién Ban Kiém Soat
Nam sinh: 1952
Trinh d6: Thac sy Kinh té

- 1976- 2008: Cong tac tai Tap doan Dét may Viét Nam
- 2009 - nay: Thanh vién Ban Kiém soat Cong ty

Ba Tran Nguyén Ngoc Thién Huong - Thanh vién Ban Kiém Soat
Nam sinh: 1981
Trinh d6: Cl nhan Kinh té

- 2005 - 2007: Chuyén vién thanh todn — Ngan hang TMCP Phat trién nha .
- 2007 - nay: K& toan téng hop tai Cong ty CP D4t Viét
- 2009 - nay: Thanh vién Ban Kiém soat Céng ty
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4. GIOITHIEU BAN TONG GIAM POC

Ong Nguyén Thuy Nhan - Tong giam déc
Nam sinh: 1972
Trinh d6: Ky su xay dung

- 2004 - 2005 : Giam d6c Ban quan ly Duan 1.

- 2005 - 2007 : Giam déc Ban quan ly Nha cao tang.

- 2007 - 2009 : Giam déc phong Ké hoach — Bau tu Céng ty

- 7/2009 - 12/2009 : Phé Téng Giam déc kiém Giam déc phong K& hoach -
Pau tu Coéngty

- 1/2010 - nay : Téng Giam déc Cong ty

Ba Truong My Linh - Phé Téng giam déc
Nam sinh : 1969
Trinh d6 : Pai hoc

-2002-2006 : Phé Giam déc Nhan su Cong ty
-2006 — 2009 : Giam déc Nhan su Céng ty
-2009 - nay : Phé Téng Giam d6c Cong ty

Ba Nguyén Thi Kim Thoa - Phé Téng giam déc
Ndm sinh : 1973
Trinh d6 : Thac sy kinh té

-2009 - 2010 : Ph6 phong TCKT Cong ty Dau tu Tai chinh Nha Nuéc TRHCM.
-2007 - 2008 : Thanh vién Ban Kiém soat Cong ty.
-2009 - nay : Thanh vién HDQT kiém Ph6 Téng Giam déc Cong ty.

Bao cao thudong nién nam 2011 [Ef




5. Cacchinh sach vé nhan su

$6 lugng cdn bé, nhén vién
Dén ngay 31/12/2011, téng s6 nhan sy Cong ty la 203 ngudi, gidm 5 ngudi so véi ndm 2010. Du kién s6 lugng
nhan su trong ndm 2012 sé gidm 15% so v&i nam 2011.

Chinh scdch déi véi ngudi lao déng
Thuc hién day d0 Quy ché dan chi co s& va Théa udc lao dong tap thé da ky két hang nam.

Chinh sdch tuyén dung
Dam béo tiéu chudn tuyén dung nhan luc; phu hgp vé nhu cau cla don vi; ndng luc ctia nhan vién; bé sung cho
cac don vi nham dat dugc muc tiéu kinh doanh.

Chinh sdch dao tao
Tap trung vao céng tac danh gia hiéu qua sau dao tao, xem xét lai miic do thoa man va muc dé ap dung. Thuc
hién cac chuong trinh dao tao phi hgp nham nang cao nang suat lao déng ctia nhan vién Cong ty. Trong nam,
Cong ty da thuc hién mot sé khoa dao tao nhu: Nang cao nang luc lanh dao cho cap quan ly, cadc chuong trinh
héi thao khoa hoc lién quan dén xay dung ca ban, boi dudng kién thiic vé an toan lao déng, xay dung tinh than
lam viéc nhém; nghiép vu thu ng, gidm sat thi cong...

Chinh sdch luvong
Trong ndm, Céng ty da tang luong mét lan 1a 7%.

o Thu nhéap binh quan : 8,46 triéu dong/ngudi/thang
o Thu nhap téi thiéu : 3,64 triéu dong/ngudi/thang
o Thunhap toi da : 59,86 triéu dong/ngudi/thang

Ché dé phiic lgi cho ngui lao déng
Mbi nam déu cao hon va c6 Igi hon cho ngudi lao déng. Bao gém céc muc:
- Bdo hiém y té, bdo hiém xa hdi, bdo hiém nhan mang 24/24, kham stc khée dinh ky, bao hiém stc khée con
ngudi cho cac cdp quan ly tur cap trung trg 1én.
- Chuong trinh du lich, tham viéng 6m dau, chiic ming sinh nhat, hé trg vay tin dung uu dai, ché dé uu dai vé
nha va dat, tang Logo cho cac nhan vién c6 tham nién lam viéc ti 10 nam.

Tinh hinh thay déi Ban lanh dao Céng ty
BS nhiém Ba Nguyén Thi Kim Thoa - Phé Téng Gidam déc kiém Gidm déc Tai chinh va phu trach bo phan Ké toan
thay Ong Tran Quéc Diing ké ti ngay 01/04/2011.
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VI. QUAN TRI DOANH NGHIEP

1. Quantrirdiro

Ngay nay, trong méi trudng kinh doanh ma kinh t& vi mé bién déi lién tuc, cac chinh sach vé tai chinh, thué, dat
dai... cling lién tuc thay déi, déng thdi thi trudng ngay cang canh tranh, viéc han ché cac rdi ro do anh hudng
cla nén kinh té thi trudng cling nhu gilt viing 6n dinh hoat déng kinh doanh luén la trong tam trong céng tac
quan tri rdi ro cdia Céng ty.

Hang thang, Cong ty déu cé cac cudc hop bao céo danh gia téng hgp viéc thuc hién hoat ddng dau tu, san xudt,
kinh doanh theo dung cac quy trinh, chinh sach kiém soat va muc tiéu dé ra clia Cong ty, phan tich tinh hinh thi
truding, kinh té€ vi mé. Qua do6, Cong ty da dua ra dugc cac sai sot, yéu kém trong khau thuc hién va co ké hoach
khac phuc. Pong thdi, bdo cdo cling dua ra cac nhan dinh vé thi trudng, dam bao viéc phat trién dau tu kinh
doanh la hgp ly, an toan va pht hgp véi tinh hinh thi trudng trong ting thai ky. Ngoai ra, tat ca cac tha tuc thu,
chi trong dau tu, kinh doanh déu phai can ci vao chu truong, phuong an va ké hoach dau tu da dugc phé duyét
ctia HDQT va Ban Téng Giam déc.

Cdcyéutdriiro

Anh huéng cta cdc rii ro dén Cong ty

Gidi phdp qudn trj riiro

Ruiro nénkinh té

Nén kinh té thé gidi noi chung va kinh té
trong nudc noi riéng déu dang chiu cac ap
luc cha viéc suy thodi kinh té toan cau.
Nhiéu nuéc phat trién déu rai vao tinh trang
ng cong gia tang, stic manh dong tién suy
giam... Vi vdy, nguén vén dau tu truc tiép
nudc ngoai (FDI) vao Viét Nam sé gidm anh
hudng dén ngudn vén dau tu phat trién
nganh bat déng san trong nam 2012 va lam
thi trudng bat déng san tiém an nhiéu rai ro.

Tién hanh ra soat, danh gia lai hiéu qua dau
tu tat ca cac du an. Uu tién dau tu vao cac
du an mang lai hiéu qua kinh doanh va tai
chinh cao ngay trong nam 2012 dé dam bao
viéc dau tu co trong diém, dong tién dau tu
dugc quay vong nhanh, tang tinh thanh
khoan ctia nguén vén

Nghién ctu dua ra thi trudng nhitng san
phdm dac thu riéng dé tao ra lgi thé canh
tranh (Cong ty dac biét quan tam dén yéu

t6 chat lugng san phdm di kém vdi chat
luong dich vu t6t nhat).

Cung cép cac san pham phu hgp véi nhu
cau s6 déng ngudi dan va nhiing ngudi c6
nhu cdu vé nha & thuc su nhu: ban nha tho
cho khéch hang, ban nha danh cho nhu cau
tai dinh cu, ban si cho cac cong ty va té chuc.
Ap dung céc phuang thuc thanh toan linh
hoat phu hgp va ddy manh viéc tiép thi san
phdm dén ting d6i tugng khach hang.
Hoan thién khau hé so phap ly, nhanh
chéng ban giao gidy chiing nhan quyén su
dung dat cho khach hang.

Tang cudng viéc cho thué ngan han cac
dién tich dat con bé tréng dé giam thiéu cac
chi phi quan ly va gia tang cac nguén thu.

e/M www.bcci.com.vn




Cdcyéutériiro| Anhhudng caa cdc riiro dén Cong ty Gidi phdp quan tri riiro

RGi ro vé tai|Du bao trong nam 2012 chinh phu sé tiép Xem xét cd cau lai cac khoan ng vay, han ché
chinh va ngudn | tuc that chat tin dung (mdc tang trudng tin cac khoan vay ngan han.

vén dau tu dung 1a 15% - 17% ), han ché cho vay trong Kiém soat chit ché cac khoan chi tiéu, than

linh vuc phi san xuat. Diéu nay tiép tuc anh
hudng dén viéc huy dong vén dau tu cac du
an, chi phi tai chinh. Vi vay, thi truong bat
ddéng san sé tié€p tuc khé khan do stc
mua gidm, cac doanh nghiép c6 kha ndng
tiép tuc gidm giad ban hodc ban thao san
pham dé trd ng ngan hang.

Khé khan thu héi cong ng clia khach hang va
anh hudng dén viéc can déi dong tién.

trong trong viéc st dung von vay, chi gidi
ngan cac khodn dau tu cé thé tao ra san pham
trong ngan han va thi trudng ¢ nhu cau.
Tiép tuc tim kiém cac t6 chc tai chinh c6
nguén von uu dai.

Chudn bi s8n cac nguén tai san dam bao va hd
sa vay von khi co nhu cau dau tu. BDong thdoi,
trién khai du an cudn chiéu dé tranh giam ap
luc vé von ciing nhu thu héi vén nhanh.

Tiép tuc st dung von dau tu theo tiing du
an, nham can déi vén cho ting du éan dugc
tot cling nhu ddm bao nguén von dau tu
cho cac dy an theo dung tién do.

Pua vao van hanh phan mém CRM dé quan
ly cong ng hiéu qua, kip thoi hon va gidm
thiéu cac chi phi trong khau quan ly hang
tén kho.

RUi ro chinh sdch
va lugt phdp

Xac dinh tién st dung dat phai nop khi lap
du én dau tu va cac tht tuc phap ly duan la
nhiing tr& ngai I&n clia nganh bat dong san.
Thai gian 1ap thu tuc kéo dai anh hudng rat
I6n ké hoach trién khai dau tu du an.

D6i véi nhiing du an da c6 Quyét dinh giao
dat, Cong ty da hoan thanh viéc dong tién
st dung dat, trong d6 ¢6 du an Khu dan cu
Phong Phu 4.

Nhanh chéng hoan thién cac khau trong
tha tuc phap ly du éan dé c6 dugc gidy ching
nhan quyén s dung dat trong thoi gian
sém nhat.

Rdiro trong
cbng tdc dén bu
gidi phéng mat
bdng

Doi véi cac doanh nghiép nganh bat
dong san thi nguyén liéu chinh dé san
xudt do la dat. Tuy nhién, viéc dén bu
giai phéng mat bang hién nay gap rat
nhiéu kh6 khan do Céng ty phai tu théa
thudn vai ngudi dan. Viéc dén bu gidi téa
thudng kéo dai lam cham tién d6 trién khai
du &n va tang chi phi.

Nang cao nang luc clia d6i ngd nhan vién
lam cong tac dén bu.

Uu tién ngudn von dé st dung cho cdng tac
dén bu cling nhu sdn sang nguén tién dé
chi trd cho nguoi dan sau khi thda thuan.
Tap trung nguén vén dén bu lién thiia tranh da
beo dé thuan lgi trong viéc trién khai du an.
Ngoai ra, d€ gidm ap luc st dung tién mat
Cong ty chu trong st dung phuong thiic hoan
déi dat cho ngudi dan.

Rdi ro nhan su

Rui ro do viéc chay chat xam cac nhan su cé
trinh d6 chuyén mon va kinh nghiém cao
sé &nh hudng dén viéc trién khai cac ké
hoach dau tu trong ngan han cling dai han.
Vi vay, viéc gitt nguén luc lao dong c6 trinh
d0 va chuyén mon cao ludn la nhiing thach
thiic ctia Céng ty d€ dam bdo su 6n dinh
va phat trién cho cac hoat déng san xuat
kinh doanh.

C6 chinh sach vé tién luong, thudng 1é tét
phu hgp mang tinh dong vién nhan vién,
dai ng6 thich dang déi vai nhiing c6 dong
gop Ién vao thanh qua ctia Cong ty.

Thudng xuyén tién hanh danh gid chat
lugng va nang luc cia nhan vién. Déng thai,
c6 cac ké hoach dao tao nhan vién dap tng
Vi nhu cau céng viéc hiéu qua hon.
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2. Quan hé dau tu

Coéng ty ludn nhan dinh r6 vai trd quan trong cla viéc cdng bé théng tin dén c6 dong va cac nha dau tu. Vi vay,
Cong ty ¢ bd phan quan hé dau tu bam sét tinh hinh quan tri Cong ty va tinh hinh thi trudng dé Cong bé cac
théng tin kip thdi dén nha dau tu va cac ¢6 déng trén cac phuong tién théng tin dai ching cda Nha nudc (S&
giao dich Chiing Khoan TRHCM va Uy ban Chiing khoan Nha Nudc) va website cia Cong ty (www.bcci.com).

Trong nam, Cong ty thudng xuyén tiép xuc, trao déi thdng tin véi cac cong ty chiing khodn, cac quy dau tu, cac
t6 chuc, ca nhan trong va ngoai nudc quan tam dén tinh hinh san xuét, kinh doanh va dau tu ctia Céng ty. C6
nhiéu t8 chiic dén trao déi truc ti€p vaéi Cong ty theo tiing quy. Da s6 cac nha dau tu déu quan tdm dén tinh
hinh clia Céng ty trong thai ky kinh té hién nay, kha nang hoan thanh ké hoach ctia Céng ty, kha nang phat
trién cia Cong ty trong nhimng nam ké ti€p va cac van dé xoay quanh bao céo tai chinh.

Ngoai ra, Cong ty cling da tién hanh dua nhiéu doan di tham quan cac du an cia Céng ty. Qua dé, Cong ty
cling da dua cung cap théng tin kip thdi cho céc nha dau tu, c6 déng trén nhiéu phuong dién ca vé tai chinh
va kinh doanh.

3. Quan hétin dung

Trong nam 2011, Céng ty da t6 chuc thanh cong “Hoi nghi cac nha tai trg”. Pay la budi hdi thao déi thoai truc
tiép gilta Cong ty va cac ngan hang, cac té chic tin dung. Qua budi hdi thdo, Cong ty da trinh bay rd cac quan
diém dau tu, tinh hinh tai chinh clia Céng ty ciing nhu nhu cdu nguén vén, kha nang phét trién cac du an va
kha nang chi tra cac khoan vay. Budi hoi thao la budc dém 16n dé Cong ty tdng cudng maéi quan hé tin dung,
tao diéu kién thuan lgi cho viéc phat trién du an.

Hién nay, Cong ty dang c6 moi quan hé t6t véi céc ngan hang nhu Ngan hang TMCP Quan déi (MB), Ngan hang
NN&PTNT(Agribank), Ngan hang TMCP Qudc té (VIB), Ngan hang Lién doanh Lao Viét, Ngan hang TMCP Céng
thuong Viét Nam (Vietinbank), va nhiéu ngan hang khac. Cac khoan vay ctia Céng ty déu nhan dugc nhimng
khoan lai suat uu dai va cac han muc tin dung I6n tir phia cadc ngan hang.

4. Quan hé céng déng

Cong ty da thuc hién nhiéu chuong trinh tai trg cé y nghia nhu tai trg Hoi Hoa Xuan Quan Binh Tan, nu6i dudng
me Viét Nam Anh Hung dén cuéi ddi, tai trg chuong trinh "Khat vong Tré 3" clia Héi Lién hiép thanh nién Viét
Nam do bao Thanh Nién t6 chic, tai trg quy hoc béng Vit A Dinh, tai trg quy “Vi ngudi nghéo’, cing céac hoat
déng tai trg khac cho quéan Binh Tan va huyén Binh Chanh. Trong d6, Cong ty da cam két tai trg 3 ty déng cho
quy “Vi ngudi nghéo” quan Binh Tan trong 3 ndm tir nam 2011. Cac hoat déng cdng déng ctia Cong ty mac du
chi la mot phan déng gép nho cho quén Binh Tan va huyén Binh Chanh nhung ciing chinh la mét phan trong
trach nhiém“Vi an cu cdéng dong” ctia Cong ty.
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VIl. THONG TIN CO PONG

1. Cocau HDPQT va Ban Diéu hanh
Hoi dong Quan tri va Ban Kiém soat trong nhiém ky IV (2009-2013), gébm cac thanh vién nhu sau:
Héi dong Qudn tri

Ong Nguyén Van Lé - Cha tich HDQT

Ong Tran Ngoc Henri -Phé Cha tich HDQT
Ong Pham Minh Duic - Thanh vién HDQT
Ong Tram B& - Thanh vién HDQT

Ong Hoang Binh Thang - Thanh vién HDQT
Ong Nguyén Hoang Thuic - Thanh vién HDQT
Ba Nguyén Thi Kim Thoa -Thanh vién HDQT

NouhkwhN =

Ban Kiém sodt

1. OngTran Ngoc Tién - Trudng BKS
2. Ong Db Van Cudng - Thanh vién BKS
3. BaTran Nguyén Ngoc Thién Huang - Thanh vién BKS

Cdc thanh vién Hi déng qudn tri déc Idp khéng diéu hanh

Ong Nguyén Van Lé - Cha tich HDQT

Ong Tran Ngoc Henri - Phé Chi tich HDQT
Ong Pham Minh Duic - Thanh vién HDQT
Ong Tram B& - Thanh vién HDQT

Ong Hoang Binh Thang - Thanh vién HDQT
Ong Nguyén Hoang Thic - Thanh vién HDQT

oA wN =

2. Cachoatddng ciia HDQT

Trong nam 2011, HDQT da c6 7 phién hop truc ti€ép va 16 phién hop théng qua thu tin. Cac phién hop déu dugc
tién hanh dung theo Diéu Ié ctia Céng ty. Cac thanh vién vang mat déu thong bdo ly do hodc Gy quyén cho cac
thanh vién khac thao luan va biéu quyét cac van dé nghi su ctia phién hop. Cac quyét dinh thédng qua tai phién
hop hodc thong qua thu tin déu nhan dugc su nhat tri 100% cla cac thanh vién tham du phién hop.

Cac Nghi quyét dugc HDQT théng qua déu dugc HDQT giao cho Ban Diéu hanh Céng ty, cac ca nhan, phong,
ban c6 lién quan trién khai thuc hién va bao céo két qua cho HDQT.

3. Ké hoach tiang cudng hiéu qua trong hoat ddng quan tri Céng ty

Thuc hién va tuan tha day du cac muc tiéu quan tri theo quy trinh quan ly ISO 9001-2008, trén cad s& cac khau
kiém soat dugc thuc hién chudn héa thanh muc tiéu, vdi cac phuong thiic va cong thiic do ludng cu thé.

Duy tri viéc thiét 1ap chi tiéu va danh gia mdc d6 hoan thanh cong viéc trong ky va nam ctia nhan vién va Ban
Diéu hanh theo céc chi s6 danh gida mic dé hoan thanh cong viéc (KPIs). Ting thang va quy, tién hanh danh gia,
phan tich cac két qua dat dugc dé cé nhiing giadi phap, yéu cau va ké hoach cu thé cho tling tinh chat cong viéc
dd6i cda ting phong, ban.

Viéc quan tri rdii ro trong nam van theo phuong thiic ddm bao an toan vé tai chinh va tinh thanh khoan trong cac hoat dong
dau tu, trong d6 van uu tién cho nhiing khoadn dau tu mang lai vong quay vén nhanh. Béng thdi, ti€p tuc tién hanh day
manh cong tac thuc hién cac khoan khau trirtién thué sir dung dat cac duran ciia Cong ty.

Tién hanh tinh chinh lai toan b6 bd may nhan sy, dam bao su déng b trong hoat dong kinh doanh san xuat va
¢6 nhing thay d&i trong khau kinh doanh dé dam bao viéc hoan thanh k& hoach nam 2012.
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4. Thulao va cac khodn lgi ich khac cia HPQT va Ban Kiém soat

Can ct theo Nghi quyét Dai hoi déng c6 dong nam 2011 Cong ty da ti€n hanh chi tra thu lao cho Héi déng
quan tri, Ban Kiém soat theo quy dinh vai téng s tién thi lao chila 1.221.000.000 déng.

5. Co cdusé hitu cé phan Céng ty nam 2011

Déi tuong S6 luong cé phdn Ty 1é sé hitu
I. C8 d6ng dc biét 28.636.052 39,63%
1. Hoi déng Quan tri 28.419.786 39,33%
2.  BanTéng Giam déc 29.600 0,04%
3.  BanKiém soat 186.666 0,26%
1. Cé déng khdc 43.630.948 60,37%
1.Trong nudc 22.979.284 31,80%
1.1 Ca nhan 11.440.618 15,83%
1.2T8 chuic 11.538.666 15,97%
2. Nuéc ngoai 20.651.664 28,57%
2.1 Cad nhan 105.528 0,15%
2.2T6 chuc 20.546.136 28,43%
TONG CONG 72.267.000 100,00%

28.57 %

[T c6 dong dac biét
[ ] C6 dong trong nudc
] C8 dong nudc ngoai

L 31.80%
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VIIl. THONGTIN DU AN

KHU DAN CU

Corona City

Quymé: 18 ha

Tién dé thu héi dét : 94 %

Théi diém bdn hang du' kién : nam 2012

Tién dé dau tu' : Chuén bi dau tu co s& ha tang ky
thuat du kién vao quy 3/2012. Dy an da dong dugc
mot phan tién st dung dat.

Khu dan cu Phong Phu 4

Quy mé: 84 ha

Tién dé thu héi ddt : 91 %

Théi diém bdn hang : nam 2009

Tién dé ddu tu': Da hoan thién co s§ ha tang ky
thuat va co ban da hoan thanh tién st dung dat.

Green Village

Quymé: 133 ha

Tién d6 thu héi dat : 47 %

Théi diém bdn hang du kién : nam 2013

Tién dé ddu tu': Dang trién khai dén bu gidi phéng
mat bang.

Trung tam dan cuTan Tao

Quy mé:330 ha

Tién dé thu héi dat : 47 %

Thdi diém bdn hang du kién : nam 2013

Tién dé ddu tu : Dang trién khai dén bu giai
phong mat bang.

www.bcci.com.vn




KHU CAN HO
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Khu can h6 TanTao 1

Quy mé : 16 tang/240 can ho

Tién dé thu héi ddt : 100 %

Thoi diém bdn hang : nam 2010

Tién dé ddu tu': Da hoan thanh phan thé, du kién
giao nha trong quy 3/2012.

B =aease ofas =

Cao 6c An Lac Plaza

Quy mé : 18 tang/284 can ho

Tién dé thu héi ddt : 100 %

Thai diém bdn hang du kién : nam 2012

Tién dé ddu tu': Cong trinh da hoan thién phan
mong.

KHU CONG NGHIEP

Khu cong nghiép Tay Nam Binh Chanh
Quymé :109 ha

Tién dé thu héi ddt : 68 %

Thai diém bdn hang du kién : nam 2014

Tién dé ddu tu': Dang trién khai dén bu giadi phong
mat bang.

Khu cong nghiép Phong Phu
Quymé: 148 ha

Tién dé thu héi ddt : 83 %
Tién dé dau tu': Dang trién khai dén bu gidi
phong mat bang.
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Saigon Riverside Office Center
8th Floor, 2A-4A Ton Duc Thang Street
District 1, Ho Chi Minh City, S.R. of Vietnam

Tel: +84 8 3824 5252
Fax: +84 8 3824 5250
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www.ey.com
S6 tham chiéu: 60933602/15022753
BAO CAO KIEM TOAN POC LAP
Kinh gui: Quy cé déng ctia Céng ty Cé phdn Pdu tu Xdy dung Binh Chdnh

Chung t6i da ki€ém toan cac bao cao tai chinh hgp nhat clia Céng ty C8 phan Pau tu Xay dung Binh Chanh (“Céng
ty”) va cac cdng ty con (sau day dugc goi chung la“Nhém Cong ty”) dugc trinh bay ti trang 4 dén trang 39 bao
gém bang can doi ké toan hgp nhat vao ngay 31 thang 12 nam 2011, bdo cao két qua hoat dong kinh doanh
hop nhat va bao cdo luu chuyén tién t& hgp nhat cho nam tai chinh két thic cing ngay va cac thuyét minh bao
cdo tai chinh hgp nhat kém theo.

Viéc lap va trinh bay cac bao cao tai chinh hgp nhat nay thudc trach nhiém ctia Ban Giam déc Nhom Cong ty.
Trach nhiém clia chiing t6i la dua ra y ki€n vé cac bao céo tai chinh hop nhat nay dua trén két qua kiém toan cla
chung t6i. Cac bao céo tai chinh hgp nhéat cia Nhém Céng ty vao ngay 31 thang 12 ndm 2010 va cho nam tai
chinh két thic cung ngay dugc ki€ém toan b&i mot cong ty kiém toan khac, phat hanh bao cao ki€ém toan ngay
31 thang 3 nam 2011, dua ra y kién kiém toan chap nhan toan phan.

Co'sd'y kién kiém toan

Chung t6i da thuc hién céng viéc kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac chudn muc nay yéu
cau chuiing t6i phai lap ké hoach va thuc hién viéc kiém toan dé dat dugc muc tin cdy hgp Iy vé viéc liéu cac bao
4o tai chinh hgp nhat cé con céc sai st trong yéu hay khong. Viéc kiém toan bao gém viéc kiém tra, theo phuong
phap chon mau, cac bang ching vé sé liéu va cac thuyét minh trén cac béo céo tai chinh hgp nhat. Viéc kiém
toan cling bao gém viéc danh gia cac nguyén tac ké toan da dugc ap dung va cac udc tinh quan trong clia Ban
Giam déc Nhom Cong ty cling nhu danh gia viéc trinh bay téng thé cac bao cao tai chinh hgp nhat. Ching toi
tin tudng rdng céng viéc ki€ém toan cla ching toi cung cdp co s& hgp ly cho y kién kiém toan.

Y kién kiém toan

Theo y kién clia chiing t6i, cac bao cao tai chinh hgp nhat da phan anh trung thuc va hgp ly trén cac khia canh
trong yéu tinh hinh tai chinh hgp nhat cia Nhom Coéng ty vao ngay 31 thang 12 ndm 2011, két qua hoat déng
kinh doanh hgp nhét va tinh hinh luu chuyén tién té hgp nhat cho nam tai chinh két thic cing ngay phu hgp
V@i cac Chudnmuc ké toan va Ché dé ké toan Viét Nam va tuan thu cac quy dinh phap ly cé lién quan.

Nguyén Xuan Dai L& Quang Minh
Phé T6ng Giam déc Kiém toan vién
Chung chi kiém toén vién s6: 0452/KTV Chung chi kiém toén vién s6: 0426/KTV

Thanh ph6 H6 Chi Minh, Viét Nam
Ngay 25 thang 3 ndam 2012
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BANG CAN POI KE TOAN HOP NHAT

ngay 31thdng 12 ndm 2011

BO1-DN/HN

VND
Mdsé | TAISAN Thuyét S6 cudi ndm S6 ddu ndm
minh

100 A. TAISAN NGAN HAN 2.999.428.598.209 2.635.482.591.912
110 I. Tién va cdc khodn tuong duong tién 4 295.341.057.104 179.233.801.427
111 1. Tién 6.786.057.104 41.633.801.427
112 2. Céc khoan tuong duong tién 288.555.000.000 137.600.000.000
120 Il. Cdc khodn ddu tu'tai chinh ngdn han 1.438.433.110 1.149.895.300
121 1. DP4au tu ngan han 1.438.433.110 1.149.895.300
130 lll. Cdc khodn phdi thu ngdn han 227.242.269.122 301.436.003.837
131 1. Phai thu khach hang 196.483.799.842 253.273.355.195
132 2. Trd trudc cho ngudi ban 12.584.274.032 31.698.475.619
135 3. Cac khoan phai thu khac 5 30.948.825.618 28.852.575.151
139 4. Du phong phai thu ngan han khé doi (12.774.630.370) (12.388.402.128)
140 IV. Hang tén kho 2.462.032.498.719 2.135.686.616.953
141 1. Hang tén kho 6 2.462.032.498.719 2.135.686.616.953
150 V. Taisdn ngdn han khdc 13.374.340.154 17.976.274.395
151 1. Chi phi trd trudc ngan han 2.874.000 139.626.000
152 2. Thué gia tri gia tang dugc khau tri 2.011.268.044 1.912.324.395
154 3. Thué va cac khoan khac

phai thu Nha nudc 63.583.104 -
158 4. Taisan ngan han khac 11.296.615.006 15.924.324.000
200 B. TAISAN DAIHAN 1.294.702.364.693 1.215.975.403.354
220 I. Taisan cé dinh 1.060.468.726.018 1.014.207.672.390
221 1. Tai san c6 dinh hitu hinh 7 30.510.309.222 36.120.065.900
222 Nguyén gid 68.256.973.040 67.515.586.422
223 Gia tri khau hao lay ké (37.746.663.818) (31.395.520.522)
227 2. Taisan c6 dinh vo hinh 8 541.508.758 241.604.797
228 Nguyén gid 1.632.272.376 1.128.272.376
229 Gia tri hao mon Iy ké (1.090.763.618) (886.667.579)
230 3. Chiphixay dung co bdn dé dang 9 1.029.416.908.038 977.846.001.693
240 Il. Bdtdéng sdn dau tu 10 103.000.194.794 105.697.269.083
241 1. Nguyén gia 149.571.726.842 149.271.507.549
242 2. Gia tri khau hao lay ké (46.571.532.048) (43.574.238.466)
250 lll. Cdc khodn ddu tu'tai chinh dai han 130.834.505.506 95.062.410.990
252 1. Dau tuvao cong ty lién két 11.1 126.353.575.506 90.228.050.990
258 2. Dautudai han khac 11.2 7.054.904.214 7.054.904.214
259 3. Duphong giam gia

dau tu tai chinh dai han (2.573.974.214) (2.220.544.214)
260 IV. Taisdn dai han khdc 398.938.375 1.008.050.891
261 1. Chi phi tra trudc dai han 241.729.592 555.970.891
268 2. Taisan dai han khac 157.208.783 452.080.000
270 TONG CONG TAI SAN 4.294.130.962.902 3.851.457.995.266
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BANG CAN POI KE TOAN HOP NHAT
ngay 31 thdng 12 nam 2011

(tiép theo) BO1-DN/HN
VND
Ma s6 NGUON VON Thuyét S6 cubi ndm S6 ddu ndm
minh
300 A. NG PHAITRA 2.371.215.396.325 1.929.289.001.715
310 I. No'ngdn han 1.183.217.676.259 805.760.336.641
311 1. Vay ngan han 13 386.674.675.681 288.173.340.000
312 2. Phai trd nguai ban 93.467.300.657 62.712.008.993
313 3. Ngudi mua tra tién trusc 1.400.682.992 53.666.358.436
314 4. Thué va cac khoan phai ndp
Nha nudc 14 15.816.131.912 61.469.359.332
315 5. Phai trd nqudi lao dong 156.730.919 854.939.255
316 6. Chiphi phaitra 15 152.352.888.574 154.006.935.508
319 7. Cac khoan phai tra, phai nop
ngdn han khac 16 531.381.038.856 177.212.903.276
323 8. Quy khen thudng, phuc loi 1.968.226.668 7.664.491.841
330 Il. Nodaihan 1.187.997.720.066 1.123.528.665.074
333 1. Phai tra dai han khac 39.582.056.339 34.671.333.797
334 2. Vayvangdaihan 17 415.601.129.451 475.663.380.718
336 3. Duphong trg cap thoi viéc 2.279.904.325 838.582.110
338 4. Doanh thu chua thuc hién 18 730.534.629.951 612.355.368.449
400 B. VON CHU SG HUU 1.733.535.652.171 1.729.585.044.264
410 I.  Vén chd sé hitu 19.1 1.733.524.195.028 1.729.573.587.121
411 1. Vén c6 phan 722.670.000.000 722.670.000.000
412 2. Thang du vén c6 phan 610.750.058.000 610.750.058.000
416 3. Chénh léch ty gia héi dodi (2.268.654.926) -
417 4. Quy dau tu phat trién 136.210.275.252 79.710.275.252
418 5. Quy du phong tai chinh 73.365.408.572 45.115.408.572
419 6. Quy khac thudc von chd sé hiiu 12.332.000.000 6.682.000.000
420 7. Loinhuan sau thué chua phan phéi 180.465.108.130 264.645.845.297
430 1. Nguén kinh phi va quy khdc 11.457.143 11.457.143
432 1. Nguén kinh phi 11.457.143 11.457.143
439 C. LOIICH CUA CAC
CO DPONG THIEU SO 189.379.914.406 192.583.949.287
440 TONG CONG NGUON VON 6‘,gu\i;!ﬁgﬁ'fg«.ﬁ:z.902 3.851.457.995.266
o/ CONG TY
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Nguyén Thi Kim Thoa Nguyén Thuy Nhan
Phu trach ké toan Téng Gidm déc

Ngay 25 thang 3 nam 2012
Bdo cdo thudng nién nam 2011 [




BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

B02-DN/HN

Cho ndm tai chinh két thic ngdy 31 thdng 12 nGm 2011
VND
Ma sé| CHITIEU Thuyét Ném nay Ném truéc
minh

01 1. Doanh thu ban hang va

cung cap dich vu 216.873.252.396 797.288.630.297
02 2.Cac khoan giam trir doanh thu - -
10 3.Doanh thu thuan vé ban hang

va cung cap dich vu 20.1 216.873.252.396 797.288.630.297
11 4.Gia vén hang ban va dich vu cung cap | 21 (98.801.991.331) (387.397.768.393)
20 | 5.Lginhuan gép vé ban hang

va cung cap dich vu 118.071.261.065 409.890.861.904
21 6.Doanh thu hoat dong tai chinh 20.2 21.666.827.987 9.372.331.501
22 7.Chi phi tai chinh 22 (22.392.405.513) (12.733.439.652)
23 Trong do: Chi philai vay (7.176.388.885) (7.963.371.635)
24 8.Chi phi ban hang (3.512.052.531) (13.246.085.245)
25 | 9.Chi phi quan ly doanh nghiép (45.459.749.317) (47.661.825.927)
30 10.Lgi nhudn thuan tu

hoat dong kinh doanh 68.373.881.691 345.621.842.581
31 11.Thu nhap khac 23 2.621.817.344 8.814.696.409
32 12.Chi phi khac 23 (9.852.801.970) (14.070.912.914)
40 13.L6 khac (7.230.984.626) (5.256.216.505)
45 14.Phan lai tir céng ty lién két 36.125.524.516 28.081.466.135
50 15.Lgi nhuén trudc thué 97.268.421.581 368.447.092.211
51 16.Chi phi thué TNDN hién hanh 24.1 (18.112.175.364) (87.306.762.583)
60 17.Lgi nhuan sau thué€ TNDN 79.156.246.217 281.140.329.628

Trong do:
61 Lgi ich cta cdc cé déng thiéu sé (3.060.016.616) (1.375.559.657)
62 Ldi thudc vé cdc c6 déng cta Cong ty 282.515.889.285
70 18.Lai co ban trén moi co6 phiéu 19.4 4,583
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2011

BO3-DN/HN

VND
Md s6 CHITIEU Thuyét Ném nay Ném truéc
minh
I. LUU CHUYEN TIEN TU HOAT
DONG KINH DOANH
01 Loi nhuan truéc thué 97.268.421.581 368.447.092.211
Diéu chinh cho cdc khoan:
02 Khau hao va khau tri tai sdn ¢é dinh 7,8,10 9.897.151.501 13.761.894.667
03 Céc khoan du phong 739.658.242 4.079.286.864
04 L6 chénh léch ty gia héi doai chua
thuc hién 22 7.851.306.628 4,058.145.000
05 Lai ti hoat déng dau tu (57.345.826.231) (36.473.947.070)
06 Chi phi lai vay 22 7.176.388.885 7.963.371.635
08 Loi nhuan tir hoat dong kinh doanh
trudc thay déi vén luu déng 65.587.100.606 61.835.843.307
09 Giam (tdng) céc khodn phai thu 80.613.630.128 (132.018.506.779)
10 Tang hang tén kho (215.936.916.494) (580.957.281.203)
11 Tang (gidm) cac khoan phai tra 85.003.567.710 (48.306.065.526)
12 Gidm chi phi tra truéc 450.993.299 1.215.548.201
13 Tién lai vay da tra (135.446.484.153) (7.769.283.247)
14 Thué thu nhap doanh nghiép da nop 24.2 (59.385.827.956) (87.003.824.581)
15 Tién thu khac ti hoat déng
kinh doanh - 778.057.761
16 Tién chi khac cho hoat dong
kinh doanh (8.598.002.755) (7.038.997.537)
20 Luu chuyén tién thuan st dung
vao hoat dong kinh doanh (187.711.939.615) (499.264.509.603)
Il. LUU CHUYEN TIEN TU HOAT
DONG PAUTU
21 Tién chi d€ mua sd3m tai san cé dinh (27.658.314.378) (107.858.371.458)
22 Tién thu do thanh ly, nhugng ban
tai san c6 dinh 23 115.454.546 395.709.091
25 Tién chi dau tu gép vén
vao dan vi khac - (600.000.000)
26 Tién thu héi dau tu gop von
vao don vi khac 400.000.000.000 133.000.000
27 Tién thu lai cho vay, ¢8 tuc
va Igi nhuan dugc chia 21.297.519.510 9.372.331.501
30 Luu chuyén tién thuan tur (sit dung
vao) hoat déng dau tu 393.754.659.678 (98.557.330.866)
. LUU CHUYEN TIEN TU HOAT
DONG TAI CHINH
31 Tién thu ti phat hanh ¢6 phiéu - 361.420.058.000
33 [ Tién vay ngan han, dai han nhan dugc 254.143.761.630 490.423.469.110
34 Tién chi trd ng géc¢ vay (222.118.797.216) (212.865.761.129)
36 C6 tuc da trd cho chli s& hitu 19.2 (121.960.428.800) (43.254.219.611)
40 Luu chuyén tién thuan (st dung vao)

ti hoat dong tai chinh

(89.935.464.386)

595.723.546.370

Bdo cdo thudng nién nam 2011




BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2011 BO3-DN/HN

VND
Md s6 CHITIEU Thuyét minh Ném nay Ném trudc
50 | Tang (giam) tién va tuong
duong tién thuan trong nam 116.107.255.677 (2.098.294.099)
60 | Tién va tuong duong tién dau nam 4 179.233.801.427 181.332.095.526
70 | Tién va tuong duong tién cudi nam 4 295.341.057.104 179.233.801.427
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
Vao ngdy va cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2011

(tiép theo) B09-DN/HN

1. THONGTIN CONGTY

Céng ty C8 phan Pau tu Xay dung Binh Chéanh (“Céng ty”) la mot cong ty cd phan dugc thanh lap theo Luat
Doanh nghiép Viét Nam theo Gidy Chiing nhan dang ky kinh doanh sé 056668 do SG K& hoach va Bau tu (“S&
KH&DT") Thanh phé H6 Chi Minh cdp ngay 24 thang 12 ndam 1999, va céc Gidy Chiing nhan dang ky kinh doanh
diéu chinh.

Cong ty dugc niém yét tai S& Giao dich Ching khoan Thanh phé H6 Chi Minh theo gidy phép niém yét s
128/QD-SDGHCM do S& Giao dich Chiing khoan Thanh phé H6 Chi Minh cdp ngay 25 thang 12 nam 2008.
Hoat dong chinh ctia Cong ty va céc cong ty con (“Nhém Cong ty”) la xay dung va kinh doanh nha &, dat &; kinh
doanh ca s& ha tang khu cdng nghiép, tu van xay dung, san |ap mat bang, méi gidi mua ban va chuyén quyén
st dung dat.

Cong ty cé tru sG chinh tai s6 550, Dudng Kinh Duong Vuang, Phudng An Lac, Quéan Binh Tan, Thanh phé H6 Chi
Minh, Viét Nam.

S6 lugng nhéan vién cia Nhém Cong ty tai ngay 31 thang 12 ndm 2011 la 278 (ngay 31 thang 12 nam 2010: 243).

2. CO SO TRINH BAY

2.1 Chudn mucva Ché dé kétodn dp dung

Cac béo céo tai chinh hgp nhat ctia Cong ty va cac cong ty con (“Nhom Cong ty”) dugc trinh bay bang déng Viét
Nam (“VND”) phu hop véi Ché do6 ké toan Viét Nam va cac Chuan muc ké toan Viét Nam (“CMKTVN”) do B6 Tai
chinh ban hanh theo:

. Quyét dinh s6 149/2001/QBP-BTC ngay 31 thang 12 ndm 2001 vé viéc ban hanh bén Chudn muc ké toan
Viét Nam (Dot 1);

. Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 ndm 2002 vé viéc ban hanh sau Chuin muc ké toan
Viét Nam (Dot 2);

. Quyét dinh s6 234/2003/QP-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau Chuin muc ké toan
Viét Nam (Dot 3);

. Quyét dinh s6 12/2005/QP-BTC ngay 15 thang 2 ndm 2005 vé viéc ban hanh sdu Chuan muc ké toan
Viét Nam (Dot 4); va

. Quyét dinh s6 100/2005/QBP-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh bén Chudn muc ké toan

Viét Nam (Dot 5).

Theo d6, bang can doi ké toan hop nhat, bao cdo két qua hoat dong kinh doanh hgp nhat, bao cao luu chuyén
tién té hgp nhat va cac thuyét minh bao cdo tai chinh hgp nhat dugc trinh bay kém theo va viéc st dung cac
bdo cdo nay khong danh cho céc déi tugng khong dugc cung cap cac théng tin vé cac tha tuc va nguyén tac va
thong 1é ké todn tai Viét Nam va hon nita khong dugc chi dinh trinh bay tinh hinh tai chinh hgp nhat, két qua
hoat dong kinh doanh hgp nhat va luu chuyén tién té hgp nhat theo cac nguyén tic va thong lé ké toan dugc
chap nhan réng réi & cac nudc va lanh thé khac ngoai Viét Nam.

2.2 Hinh thirc sé ké todn dp dung
Hinh thuc s6 ké toan dugc 4p dung cia Nhém Céng ty la Nhat ky s6 cai.

2.3 Nién dé ké'todn
Nién dé ké toan ctia Nhom Cong ty dp dung cho viéc 1ap bdo cdo tai chinh hgp nhat bat dau tir ngay 1 thang 1
va két thdc vao ngay 31 thang 12.

2.4 Donvitién té sirdung trong ké todn
Nhém Céng ty thuc hién viéc ghi chép s sach ké toan bang VND.

Bdo cdo thudng nién nam 2011
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
Vao ngay va cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2011

(tiép theo)

3. CACCHIiNH SACH KE TOAN CHU YEU

3.1 Cdcthay déi trong cdc chinh sdch ké todn va thuyét minh

Cac chinh sach ké todn cia Nhém Céng ty st dung dé 1ap cac bao cao tai chinh hgp nhat dugc ap dung nhat
quan véi cac chinh sach da dugc st dung dé 1ap cac bao cao tai chinh hgp nhat cho ndm tai chinh két thic
ngay 31 thang 12 ndm 2010, ngoai tri cac thay déi vé chinh sach ké toan lién quan dén nghiép vu sau.

Ngay 6 thang 11 nam 2009, B6 Tai chinh da ban hanh Thong tu s6 210/2009/TT-BTC hudng dan ap dung
Chudn muc Bao cao Tai chinh Quéc té vé trinh bay bao cao tai chinh va thuyét minh théng tin d8i v6i cong cu
tai chinh (“Théng tu 210”) ¢6 hiéu luc cho cac nam tai chinh bat dau tir hodc sau ngay 1 thang 1 nédm 2011.
Nhém Coéng ty da 4p dung Théng tu 210 va b sung thém cac thuyét minh méi trong cac bao cao tai chinh
hgp nhat nhu dugc trinh bay trong cac Thuyét minh s6 27 va 28.

Theo Théng tu 210, Nhom Coéng ty phai xem xét cac diéu khoan trong céng cu tai chinh phi phai sinh do
Nhém Coéng ty phat hanh dé xéac dinh liéu cong cu dé c6 bao gém ca thanh phan ng phai trd va thanh phan
von chu s& hitu hay khéng. Cac thanh phan nay dugc phan loai riéng biét la ng phai tra tai chinh, tai san tai
chinh hodc vén chli sé hiiu trén bang can déi ké toan hgp nhat. Yéu cau nay khong c6 anh hudng dén tinh
hinh tai chinh hgp nhat hodc két qua hoat déng kinh doanh hgp nhat ctia Nhém Céng ty vi Nhém Cong ty
chua phat hanh cac cong cu tai chinh phi phai sinh.

3.2 Tién va cdc khodn tuong duong tién

Tién va cac khoan tuang duaong tién bao gom tién mat tai quy, tién gii ngan hang, cac khoan dau tu ngan han
€6 thdi han géc khéng qua ba thang, cé tinh thanh khoan cao, c6 kha ndng chuyén déi dé dang thanh céc
lugng tién xac dinh va khéng cé nhiéu rdi ro trong chuyén déi thanh tién.

3.3 Hang tén kho

Hang tén kho, chli yéu la bat dong san dugc mua hodc dang dugc xay dung dé ban trong diéu kién kinh
doanh binh thudng, hon la nam git nham muc dich cho thué hoac chd tang gia, dugc nam gilr nhu la hang
tén kho va dugc ghi nhan theo gia thap hon gira gia thanh va gia tri thuan cé thé thuc hién duoc.

Gia thanh bao gém:

. Quyén sir dung dat;
. Chi phi xay dung va phat trién; va
. Chi phi vay, chi phi lap ké hoach va thiét ké, chi phi gidi phong mat bang, chi phi cho cac dich vu phap

ly chuyén nghiép, thué chuyén nhugng bat dong san va cac chi phi khac cé lién quan.

Tién hoa hong khong hoan lai tra cho dai ly ti€p thi hodc ban hang trong viéc ban cac 16 bat dong san dugc
ghi nhan vao chi phi khi thanh toan.

Gia tri thuan c6 thé thuc hién dugc la gia ban uéc tinh trong diéu kién kinh doanh binh thudng, dua trén gia
thi trudng tai ngay lap bang can doi ké toan va chiét khau cho gia tri thoi gian cda tién té (néu trong yéu), tri
chi phi dé hoan thanh va chi phi ban hang udc tinh.

Gia thanh ctia hang ton kho ghi nhan trén bdo cao két qua hoat dong kinh doanh hgp nhat d6i véi nghiép vu
béan dugc xac dinh theo cac chi phi cu thé phét sinh ca bat ddong sén ban di va phan bé céc chi phi chung dua
trén dién tich tuong d6i ctia bat déng san ban di.

(Vui long tham khao thém tai website www.hsx.vn hodc www.bcci.com.vn)
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B09-DN/HN

4. TIEN VA CAC KHOAN TUGNG DUONG TIEN

S6 cubindm S6 daunam
Tién mat 402.732.319 286.130.797
Tién gui ngan hang 6.383.324.785 41.347.670.630
Cac khoan tuong duong tién (¥) 288.555.000.000 137.600.000.000
TONG CONG 295.341.057.104 179.233.801.427

Cac khoan tuang duang tién thé hién la khoan tién gli ngén han cé thai han dudi ba thang, ¢6 kha nang chuyén
déi dé dang thanh cac lugng tién xac dinh, khéng c6 nhiéu ri ro trong chuyén déi thanh tién va huéng tién lai
vai lai suat binh quan 14%/nam.

* Mot phan khoan tién gui ngan han vdi gia tri 1a 86.000.000.000 VND da dugc dem di thé chap cho cac
khoan vay ngan hang (Thuyét minh sé 13 va 17).

5. CACKHOAN PHAITHU KHAC

VND

S6 cudindm S6 dau nam

Tam Ung dé thuc hién cac du an 14.709.675.766 14.884.813.505
Thué thu nhap doanh nghiép tam nop (¥) 10.004.500.776 7.584.993.713
Tam Uing dén bu dat 3.014.362.000 3.014.362.000
Lai vay phai thu 1.250.017.336 1.623.454.202
Tam Ung nhan vién 1.724.393.000 917.000.000
Khac 245.876.740 827.951.731
TONG CONG 30.948.825.618 28.852.575.151

(*) Theo Thong tu s6 130/2009/TT-BTC ngay 26 thang 12 ndam 2008 clia BO Tai chinh huéng dan thi hanh mot s6
diéu clia Luat thu€ TNDN, Nhém Cong ty ké khai tam nép thué thu nhap doanh nghiép theo ty 1& 2% trén doanh
thu thu dugc tién trong trudng hgp chua xac dinh dugc doanh thu va chi phi tuong tng.

6. HANGTON KHO

VND

S6 cubindm S6 ddunam

Bat dong san dé dang (¥) 2.454.960.378.106 2.127.122.856.247
Hang hoa bat dong san 7.072.120.613 8.563.760.706
TONG CONG 2.462.032.498.719 2.135.686.616.953
(*) Day la cac chi phi phat trién va xay dung cho cac du an khu dan cu dang con thuc hién. Mét phan trong

cac du an nay da dugc dem di thé chap cho cac khoan vay ngan hang (Thuyét minh s6 13 va 17).

Bao cdo thudng nién nam 2011
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
Vao ngdy va cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2011

(tiép theo)

8. TAISAN CO PINH VO HINH

B0O9-DN/HN

VND
Gidy ching nhdn Phdn mém Téng céng
1SO mdy tinh
Nguyén gia:
S6 dau nam 331.744.151 796.528.225 1.128.272.376
Mua trong nam - 504.000.000 504.000.000
S6 cudi nam 331.744.151 1.300.528.225 1.632.272.376
Trong do:
Da khdu hao hét 331.744.151 467.539.225 799.283.376
Gia tri hao mon lay ké:
S6 dau nam (331.654.429) (555.013.150) (886.667.579)
Khau trir trong nam (89.722) (204.006.317) (204.096.039)
S6 cudi nam (331.744.151) (759.019.467) (1.090.763.618)
Gia tri con lai:
S6 dau nam 89.722 241.515.075 241.604.797
S6 cudi nam - 541.508.758 541.508.758
9. CHIPHI XAY DUNG CO BAN D& DANG
VND
S6 cubi ndm S6 ddunam
Khu Céng nghiép Phong Phu 528.272.640.554 488.133.700.625
Dy &n 510 Kinh Duong Vuong 252.720.242.430 252.367.526.030
Khu Céng nghiép Lé Minh Xuan 219.967.687.577 209.120.442.312

Duan 175 An Lac 27.967.140.000 27.967.140.000
Khac 489.197.477 257.192.726
TONG CONG 1.029.416.908.038 977.846.001.693
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10. BATPONG SAN PAUTU

Nguyén gia:
S6 dau nam

Nha xuéng

Coséhatang

VND
Téng céng

7.146.210.413

142.125.297.136

149.271.507.549

Tang trong nam

300.219.293

300.219.293

S6 cudi nam

7.146.210.413

142.425.516.429

149.571.726.842

Gia tri khau hao liiy ké:

S6 dau nam (5.253.416.405) (38.320.822.061) (43.574.238.466)
Khau hao trong nam (126.186.267) (2.871.107.315) (2.997.293.582)
S6 cudi nam (5.379.602.672) (41.191.929.376) (46.571.532.048)

Gia tri con lai:

S6 dau nam

1.892.794.008

103.804.475.075

105.697.269.083

S6 cubi nam

1.766.607.741

101.233.587.053

103.000.194.794

Gia tri hgp ly clia bat dong san dau tu chua dugc danh gia va xac dinh mét cach chinh thic tai ngay 31 thang 12
nam 2011. Tuy nhién, Ban Giam déc Nhom Cong ty tin tuéng rang gid tri hgp ly clia tai san dau tu I6n hon gia tri

con lai trén s6 tai ngay nay.

11. CACKHOAN PAU TU TAI CHINH DAI HAN

11.1 Ddu tu'vao céng ty lién két

Cong ty C6 phan Pau tu va
Bat dong san Sai gon Chau A

S6 cubindm

Sé ddu ndm

Ty lé
séhau (%)

Tylé
VND séhau (%)

4.862.761.310 50

4.876.460.764 50

Cong ty TNHH Thuong mai va
Dich vu Siéu thi Big C An Lac

101.430.501.824 20

85.351.590.226 20

Cong ty TNHH Cao Oc Xanh

20.060.312.372 20

TONG CONG

126.353.575.506

90.228.050.990

Gia g6c ctia khoan dau tu vao cong ty
lién két

VND

Ndm nay

Ndm truéc

69.118.008.060

69.118.008.060

Phan loi nhuan lay ké trong cong ty lién két

57.235.567.446

21.110.042.930

TONG CONG

126.353.575.506

90.228.050.990
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11. CACKHOAN PAU TU DAI HAN (tiép theo)
11.1 Ddu tu'vao céng ty lién két (tiép theo)

Cong ty C8 phan Pau tu va Bat dong san Sai gon Chau A (“BBS Sai Gon Chau A”) la cong ty ¢6 phan dugc thanh
lap theo Gidy Chiing nhan dang ky kinh doanh s6 4103007346 do S& KH&DT Thanh phé H6 Chi Minh cdp ngay 19
thang 7 ndm 2007 va cac Gidy chiing nhan diéu chinh. BDS Sai Gon Chau A c6 tru s& dang ky tai s6 115 Dudng
Nguyén Céng Trd, Phudng Nguyén Thai Binh, Quan 1, Thanh phé H6 Chi Minh, Viét Nam. Hoat dong chinh cta
BDS Sai Gon Chau A la dau tu va kinh doanh bat dong san.

Coéng ty TNHH Thuang mai va Dich vu Siéu thi Big C An Lac (“Big C An Lac”) la cong ty trdch nhiém h{u han cé hai
thanh vién trg 1én dugc thanh 1ap theo Gidy phép Dau tu sé 2013/GP do B K& hoach va Dau tu cap ngay 16 thang
12 nam 1997 va cac Gidy chiing nhan diéu chinh. Big C c6 tru s& dang ky tai s6 1231 Quéc 16 1A, Khu phé 5, Phudng
Binh Tri Dong, Quan Binh Tan, Thanh phé H6 Chi Minh, Viét Nam. Hoat déng cutia Big C la xay dung va khai thac
siéu thi v&i hé théng cra hang ban buén, béan & d& cho thué; kho va xudng ché bién.

Cong ty TNHH Cao Oc Xanh (“COX”) Ia mdt Cong ty trach nhiém hitu han cé hai thanh vién tré 1én dugc thanh lap
theo theo Gidy chiing nhan Dau tu s6 411022000448 do Uy ban nhan dan thanh phd H6 Chi Minh cap ngay 14
thang 8 nam 2010. COX c6 tru s& dang ky tai s6 1231 Quéc 16 1A, Khu phé 5, Phudng Binh Tri Bong, Quan Binh
Tan, Thanh phé H6 Chi Minh, Viét Nam. Hoat dong chinh ctia COX la dau tu xay dung va kinh doanh du an Khu
can ho Cao Oc Xanh tai Thanh phé H6 Chi Minh.

11.2 Ddu tu dai han khdc

VND
S6 cubi ndm S6 ddu nam
S6 lugng Gid tri S6 lugng Gid tri
Pau tu cb phiéu
- Cong ty C6 phan
Phat trién Nha Tha Buc (“TDH”) 15.300 1.312.145.455 15.300 1.312.145.455
- Ngan hang TMCP
Phét trién Nha Thanh phé
H6 Chi Minh (“HDB”) 12.331 123.310.000 12.331 123.310.000
Pau tu dai han khac 5.619.448.759 5.619.448.759
TONG CONG 7.054.904.214 7.054.904.214
Du phong giam gia dau tu
tai chinh dai han (2.573.974.214) (2.220.544.214)
GIA TRI THUAN 4.480.930.000 4.834.360.000

12. CHIPHIi LAIVAY VON HOA

Trong nam, Nhém Cong ty da von héa khoan chi philai vay véi s tién la 136.319.555.019 VND (ndm tai chinh két
thic ngay 31 thang 12 nam 2010: 76.537.448.936 VND). Cac chi phi nay lién quan dén cac khoan vay nham tai trg
cho viéc xay dung va phat trién du 4n Khu dan cu Phong Pha 4, du én Chung cuTan Tao 1, du én Chung cu Nhat
Lan 2, du an Chung cu va Khu thuong mai An Lac Plaza, du an Khu déan cu Ap 2 Tan Tao, du an Khu dan cu Binh
Hung 11A va Khu Cong nghiép Phong Phu.

Bao cdo thudng nién nam 2011
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13. VAY VA NG NGAN HAN

VND
S6 cudi ndm S6 dau ndm
Vay ngan hang 153.500.000.000 124.936.800.000
Vay dai han dén han tra (Thuyét minh s6 17) 233.174.675.681 163.236.540.000
TONG CONG 386.674.675.681 288.173.340.000
Chi tiét cac khoan vay ngan hang nhu sau:
Ky han Muc dich Hinh thic
Bén cho vay S6 cubi ndm tra géc vay Lai sudt dam bdo
VND
Ngan hang Thuong mai C6 phan Quéc té Viét Nam - Chi nhanh Quan 1
Hop déng vay 29.500.000.000 12 théng Cécduan 21,25% 7.954,8 m2 quyén
s6 0451/HDTD2 ké tir ngay khu dan cu /nam st dung dat va
-VIB608/11 gidi ngan dau tién Binh Hung, tai san hinh thanh
11Ava trén dat tai Xa
Phong Phu 4 Phong Phu,
Huyén Binh Chanh,
TP. H6 Chi Minh
Ngén hang Lién doanh Lao Viét - Chi nhanh Thanh phé Hé Chi Minh
Hop déng vay 20.000.000.000 Ngay 07 Cacdyan 17,5% Tién gli ngan
$6 01/2011/HD thang 01 khu dan cu /nam han ngan hang
nam 2012 Phong Phu 4
Ngan hang Thuong mai Cé phan Quan Déi - Chi nhanh Chg Lén
Hop déng vay 50.000.000.000 3 thang Cacdyan 17,5% Tién gli ngan
56 839.11.701.479633. ké tir ngay khu dan cu / nam han ngén hang
DNH giai ngan dau tién Phong Phu 4
Ngan hang Thuong mai Cé phan Phuong Nam - Héi s&
Hop déng vay 30.000.000.000 12 thang Du an 21,6% 115.959 m2 quyén
$6 004/01/11 ké tir ngay KCN / nam st dung dat
giadi ngan dau tién Phong Phu tai Xa Phong Phu,
Huyén Binh Chanh,
TP.HO6 Chi Minh
Ngén hang Viét Nam Thuong Tin - Chi nhanh Thanh phé Hé Chi Minh
Hop déng vay 24.000.000.000 12 théng Du én 20,75% 4.086,1 m2 quyén
$6 CHCM.HDDN.11.02 ké tir ngay KCN /nam st dung dat
gidi ngan dau tién Phong Phu G PAN Lac
Q.Binh Tan,
TP. H6 Chi Minh

TONG CONG  153.500.000.000
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B09-DN/HN

VND
S6 cudindm S6 dau ndm

Thué thu nhap doanh nghiép
(Thuyét minh s6 24.2) 7.934.438.355 46.788.583.884
Thué thu nhap ca nhan 43.741.541 743.558.572
Thué tai nguyén 40.625.562 33.684.884
Thué gia tri gia tang 7.797.326.454 13.903.531.992

TONG CONG

15.816.131.912

61.469.359.332

15. CHIPHi PHAITRA

VND

S6 cudindm Sédau ném

Chi phidu an 115.731.858.513 125.687.776.260
Chi phi lai vay 35.902.387.012 27.852.927.261
Khac 718.643.049 466.231.987
TONG CONG 152.352.888.574 154.006.935.508

16. CACKHOAN PHAITRA, PHAI NOP NGAN HAN KHAC

VND

S6 cubindm S6 daundm

Phai tra dén bu dat 89.747.339.499 98.058.892.227
Cé tdc phai trd cho cac ¢ dong 1.963.220.200 51.656.649.000
Tam Uing nhan tu chuyén giao quyén s& hiiu trong Phong Phu 400.000.000.000 -
Ky quy, ky cugc nhan tu khach hang 7.663.970.827 7.307.333.371
Vay khéng lai suat tir Cong ty C6 phan Phat trién Nam Sai Gon 7.690.000.000 -
Phi stra chira va bao tri 8.513.396.069 5.375.458.537

Phai tra khac

15.803.112.261

14.814.570.141

TONG CONG

531.381.038.856

177.212.903.276

17. VAY VA NGO DAIHAN

VND

S6 cubi ndm S6 ddu ndm

Vay ngan hang (i) 206.662.216.967 198.551.836.578
Vay dai tuong khac (ii) 56.822.928.165 61.471.544.140
Nhan ng S& Tai chinh Thanh phé H6 Chi Minh (iii) 85.290.660.000 77.526.540.000
Trai phi€u phat hanh (iv) 300.000.000.000 300.000.000.000

TONG CONG

648.775.805.132

638.899.920.718

Trong do:
Vay va ng dai han dén han tra
(Thuyét minh s6 13)

233.174.675.681

163.236.540.000

Vay va ng dai han

415.601.129.451

475.663.380.718
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17. VAY VA NG DAI HAN (tiép theo)

(i) Chitiét cac khoan vay d6i tugng khac nhu sau:

Ky han Muc dich Hinh thdrc
Bén cho vay S6 cudindm trd géc vay Lai sudt dam bado
VND
Ngan hang thuong mai C6 Phan Quan Péi - Chi nhanh Cho Lén
Hgp dong vay 29.664.015.681 Ngay 19 Du én Laisuat  3.394,2 m2 quyén
300.09.701.479633.TDTH thang 09 Chung cu tiét kiém st dung dat
nam 2012 Nhat Lan 2 ky han va tai san hinh
12 thang trén dat tai
+5,5%/ nam  Phudng Tan Tao,
Quan Binh Tan,
Thanh ph6é H6 Chi Minh
Trong do:
No dai han dén hantra  29.664.015.681
Hgp dong vay 93.459.100.576 Ngay 21 Du an Laisuat  6.127,9 m2 quyén
331.09.701.479633.TDTH théang 12 Khu dan cu tiét kiém st dung dat
nam 2014 Ap 1Tan Tao ky han va tai san hinh
12 thang trén dat tai
+5,5%/ nam  Phudng Tan Tao,
Quan Binh Tan,
Thanh phé H6 Chi Minh
Trong do:

No dai han dén han tra 58.000.000.000
Ngan hang Thuong mai Cé phan Céng thuang Viét Nam - Chi nhanh Tay Sai Gon

Hop déng vay 52.198.794.710 Ngay 1 Du an Lai sudt  14.850 m2 quyén
s6 100200117/HDTD.TDH thang 11 Khu dan cu tiét kiém st dung dat
nam 2015 Phong Phi4  +3,5%/ nam s6 AC241246,

BD 747602,

BD 747607,

va BD 747654
clia du an Phong Phu 4
Trong do:
No dai han dén han trd  13.000.000.000
Ngan hang Thuong mai Cé phan Sai Gén - Chi nhanh 20-10

Hgp dong vay 31.340.306.000 Ngay 17 Duan  25.4%/nam Quyén st
s6 08/HDTD-SCB-CN20/10.09 thang 6 KCN Phong Phu dat KCN
05/KT/PPIP nam 2016 Phong Phu
Trong do:

Ng dai han dénhantra  2.000.000.000

TONG CONG 206.662.216.967

Trong do:

Nodai han d@én hantra  102.664.015.681

Vay va ng dai han 103.998.201.286
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17. VAY VA NG DAI HAN (tiép theo)

(i) Chitiét cac khoan vay d6i tugng khac nhu sau:

Ky han Muc dich
Bén cho vay S6 cubi ndm trd géc vay
VND
Cong ty Pau tu Tai chinh Nha nuéc Thanh phé Hé Chi Minh
Hgp déng vay 15.831.013.165 Ngay 5 Chung cu
$6 210/2008/HDTD thang 12 Nhat Lan 2
-QbT-TD nam 2013
Trong dé:
No dai han dén han tré  12.000.000.000
Hgp déng vay 9.491.915.000 Ngay 30 Du &n xt ly
s6 17/2010/ HBTD thang 6 nuac thai
-QbT-TD nam 2017 tap trung
KCN
Lé Minh Xuan
Trong dé:

No dai han dén hantrd  1.720.000.000
Coéng ty TNHH Bat Pong San Hoa Lam

Hgp déng vay 16.250.000.000 Ngay 1 Du én
s6 09/HDTD thang 9 KCN
-SADECO.08 nam 2011 Phong Phu
Trong dé:

No dai han dén han tra  16.250.000.000

Hgp dong vay 10.000.000.000 Ngay 1 Du an
s6 08/KT/PPIP thang9  KCN Phong Phu

nam 2011
Trong do:

No dai han dén han tré  10.000.000.000
Coéng ty TNHH Mét Thanh vién Phat trién Cong nghiép Tan Thuan

Hgp dong vay 5.250.000.000 Ngay 1 Du an
sOTTTUV thang9  KCN Phong Phu
05/KT/PPIP nam 2011

Trong do:

No dai han dén hantrd  5.250.000.000
TONG CONG  56.822.928.165

Trong dé:
Nogdaihan dén hantré  45.220.000.000
Vay va ng dai han 11.602.928.165

B09-DN/HN

Hinh thuc
Lai sudt dam bdo

16%/ ndm  500.000 c6 phan
Phong Phu

16%/ nam  150.000 c6 phan

Phong Phu
20%/nam Tin chap
20%/nam

Tin chéap
20%/nam Tin chap

Bao cdo thudng nién nam 2011
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17. VAY VA NG DAI HAN (tiép theo)

(iiiy DAy la khodn nhan ng tién thué dat phai tra cho S&Tai chinh Thanh phd H6 Chi Minh dé gép von thanh lap
Céng ty TNHH Thuang mai va Dich vu Siéu thi An Lac theo Hop dong thué dat s6 6063/HD-GTD ngay 30 thang
10 nam 1998 vai SG Dia chinh Thanh phé HE Chi Minh vai s6 tién 1a 4.095.000 d6 la My. Khoan ng nay khong chiu
lai suat, da dén han vao ngay 16 thang 12 nam 2010 va van chua dugc thanh toan tai ngay két thuc ky ké toan
nam.

(iv)  Vao ngay 22 thang 12 nam 2009, Nhom Cong ty da phat hanh trai phiéu thudng tri gia 150.000.000.000
VND theo ménh gia 1 triéu VND/trai phi€u va sé hoan tra theo ménh gia vao ngay 22 thang 12 nam 2014. Trai
phiéu chiu l3i suat 12,5%/nam trong ky thanh toan lai dau tién tra vao ngay 22 thang 12 nam 2010 va chiu lai suat
bdng lai suat tiét kiém trung binh 12 thang do cac Ngan hang Nong nghiép va Phat trién Néng thén, Ngan hang
Thuang mai C8 phan Ngoai thuong Viét Nam, Ngan hang Thuong mai C6 phan Cong thuong Viét Nam va Ngan
hang Dau tu va Phat trién Viét Nam cong b cdng vai bién d6 4%/nam cho cac ky thanh toan sau dé. Tién 1ai dugc
thanh toan méi nam 1 lan vao ngay 22 thang 12.

Vao ngay 1 thang 4 nam 2010, Nhém Cong ty da phat hanh trai phi€u thuang tri gia 150.000.000.000 VND theo
ménh gid 1 triéu VND/trai phi€u va sé hoan tra theo ménh gia vao ngay 1 thang 4 nam 2015. Tréi phiéu chiu lai
suat 12,5%/nam trong ky thanh toan lai dau tién tra vao ngay 1 thang 4 nam 2011 va chiu lai suat bang lai suat
ti€t kiém trung binh 12 thang do cadc Ngan hang Néng nghiép va Phat trién Nong thon, Ngan hang Thuong mai
C6 phan Ngoai thuang Viét Nam, Ngan hang Thuong mai C6 phan Cong thuang Viét Nam va Ngan hang Dau tu
va Phat trién Viét Nam cong b6 cdng vdi bién do 4%/nam cho céc ky thanh toan sau dé. Tién lai dugc thanh toan
moi ndm 1 1an vao ngay 1 thang 4.

Nhom Cong ty st dung quyén st dung dat tai 158 dudng An Duong Vuong, Phudng An Lac, Quan Binh Tan, Thanh
ph6 H6 Chi Minh va quyén st dung dat ciia Dy an Chung cu va Khu thuong mai An Lac Plaza lam tai san dam bao
cho trai phiéu. S8 tién thu tir viéc phat hanh dugc sir dung dé tai tro cho du én Chung cu va Khu thuang mai An
Lac Plaza, du an Khu dan cu Ap 2 Tan Tao va du an Khu dan cu Binh Hung 11A.

18. DOANH THU CHUA THUC HIEN

VND
S6 cubindm S6 ddu ndm
Doanh thu chua thuc hién hoat dong
ban nén, nha 500.225.038.828 379.249.685.661
Doanh thu chua thuc hién hoat dong
cho thué dat Khu Céng nghiép Lé Minh Xuan 230.309.591.123 233.105.682.788
TONG CQNG 730.534.629.951 612.355.368.449
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
Vao ngdy va cho ndm tai chinh két thac ngay 31 thdng 12 ndm 2011

(tiép theo)

19. VON CHU SG HUU (tiép theo)

19.2 Cdc giao dich vé vén véi cdc chii s& hitu va phén phéi ¢é tic

VND
Ndm nay Ndm trudc
Vén dau tu da gop cia chi sé hitu
Vén gop dau nam 722.670.000.000 542.000.000.000
Vén gop tang trong nam - 180.670.000.000
Vén gop cubi ndm 722.670.000.000 722.670.000.000
Cé tirc céng bé (72.267.000.000) (88.526.900.000)
Cé tirc da chi tra bdng tién (121.960.428.800) (43.254.219.611)
19.3 Cé phiéu - c6 phiéu phé théng
S6 cubi nam S6 dau nam
S6 ¢6 phan S8 ¢6 phan
S8 lugng ¢é phiéu dugc phép phat hanh 72.267.000 72.267.000
S6 lugng ¢6 phiéu da phat hanh va dugc gép vén day du
C6 phiéu phé théng 72.267.000 72.267.000
S6 lugng c6 phiéu dang luu hanh
C6 phiéu phé théng 72.267.000 72.267.000
19.4  Ldicobdn trén cé phiéu
Lai ca ban trén cé phiéu dugc tinh toan nhu sau:
VND
Ndm nay Ndm truéc
Lgi nhuan thuan phan bé cho ¢6 déng
s hiu ¢ phiéu phé thong cdia Cong ty 82.216.262.833 282.515.889.285
Trl: Trich Quy khen thudng, phuc Igi
va lgi nhuan phan chia cho hoat déng hgp tac kinh doanh - (7.778.713.611)
Lgi nhuan thuan sau diéu chinh phan b6
cho c6 ddng sé hiiu ¢ phiéu phd thong ctia Cong ty 82.216.262.833 274.737.175.674
Binh quan gia quyén cla s6 c6 phiéu phé théng 72.267.000 59.941.841
Lai co ban trén méi cé phiéu 1.138 4.583

Khéng co cac giao dich ¢6 phiéu phé théng hoac giao dich ¢d phiéu phd théng tiém tang suy gidm trong nam

va dén ngay lap cac bdo cdo tai chinh hgp nhat nay.
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20. DOANHTHU

20.1  Doanh thu bdn hang va cung cép dich vu

B0O9-DN/HN

VND

Ndm nay Ndm truéc

Téng doanh thu 216.873.252.396 797.288.630.297
Trong do

Doanh thu bat déng san 168.154.044.899 745.418.747.651

Doanh thu cung cap dich vu 48.719.207.497 51.869.882.646

Cac khoan giam trir doanh thu
Hang ban bi tra lai

DOANH THU THUAN

216.873.252.396

797.288.630.297

Trong do:
Doanh thu bat déng san

168.154.044.899

745.418.747.651

Doanh thu cung cap dich vu 48.719.207.497 51.869.882.646
20.2  Doanh thu hoat déng tai chinh

VND

Ndm nay Ndm truéc

Lai tién gui 21.170.922.554 8.965.098.070

Khac 495.905.433 406.933.431

TONG CONG 21.666.827.987 9.372.331.501

21. GIAVON HANG BAN VA DICH VU CUNG CAP

VND

Ndm nay Ndm truéc

Gia vén chuyén nhugng bat déng san 72.002.615.930 355.448.926.598
Gia von cung cap dich vu 26.799.375.401 31.948.841.795

TONG CONG

98.801.991.331

387.397.768.393

Bdo cdo thudng nién nam 2011  [G&s




THUYET MINH BAO CAO TAI CHINH HOP NHAT
Vao ngdy va cho ndm tai chinh két thac ngay 31 thdng 12 ndm 2011

(tiép theo)

22. CHIPHITAI CHiNH

VND

Ndm nay Ndm truéc

Lai tién vay 7.176.388.885 7.963.371.635

L6 chénh léch ty gia chua thuc hién 7.851.306.628 4.058.145.000

Du phong giam gia cac khoan dau tu dai han 353.430.000 573.731.736
Chi phi méi giéi 7.000.000.000 -
Khac 11.280.000 138.191.281
TONG CONG 22.392.405.513 12.733.439.652

23. THU NHAP VA CHI PHi KHAC

VND

Ndm nay Ndm truéc

Thu nhap khac 2.621.817.344 8.814.696.409
Thu tr thanh ly tai san ¢6 dinh 115.454.546 395.709.091
Thu tién phat do thanh ly hgp déng 1.997.734.179 4.229.069.740
Thu nhap khac 508.628.619 4.189.917.578
Chi phi khac (9.852.801.970) (14.070.912.914)
Chi phi khac (9.852.801.970) (14.070.912.914)

GIA TRITHUAN

(7.230.984.626)

(6.843.581.399)

24. THUE THU NHAP DOANH NGHIEP

Thué suat thué thu nhap doanh nghiép (“thué TNDN") 4p dung cho Nhém Cong ty la 25% Igi nhuan chiu thué.
Céc bédo cdo thué ctia Nhém Cong ty sé chiu su kiém tra clia co quan thué. Do viéc ap dung luat va cac quy dinh
vé thué dé8i vdi cac loai nghiép vu khac nhau c6 thé dugc gidi thich theo nhiéu cach khac nhau, s6 thué dugc trinh
bay trén cac bao cao tai chinh hgp nhat cé thé sé bi thay déi theo quyét dinh cudi cing clia ca quan thué.

24.1 Chiphithué TNDN hién hanh

Chi phi thué TNDN hién hanh

Ndm nay

VND
Ndm truéc

18.112.175.364

85.719.397.689

Thué& TNDN trich thi€u cac ndm trudc

1.587.364.894

TONG CONG

18.112.175.364

87.306.762.583
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24. THUETHU NHAP DOANH NGHIEP (tiép tuc)

24.2  Thué TNDN hién hanh

B0O9-DN/HN

Thué TNDN hién hanh phai tra dugc xac dinh dua trén Igi nhuan chiu thué ctia nam hién tai. Loi nhuan chiu thué
clia Cong ty va cac cong ty con khéc véi loi nhuan dugc bdo céo trong bao cao két qua hoat dong kinh doanh hgp
nhat vi lgi nhuan chiu thué khdng bao gém céc khoan muc thu nhap chiu thué hay chi phi dugc khau trir cho muc
dich tinh thué trong cac ky khac va cling khéng bao gom cac khoan muc khéng phai chiu thué hay khong dugc
khau trir cho muc dich tinh thué. Thué€ TNDN hién hanh phai tra ctia Céng ty va cac cong ty con dugc tinh theo

thué suat da ban hanh dén ngay két thuc ky ké toan nam.

Dudi day la d6i chiéu gilra Igi nhuan trudc thué trén bao cao két qua hoat dong kinh doanh hgp nhat va lgi nhuan

chiu thué uéc tinh:

VND
Ndm nay Ndm truéc
Loi nhuén truéc thué 97.268.421.581 368.447.092.211

Céc diéu chinh tang (gidm) Igi nhuan theo ké toan

Chi phi khong dugc khau tru 8.021.146.760

2.591.799.607

Chi phi phai trd cta cac du an khéng dugc
khau trir trong cadc nam trudc -

(2.826.394.359)

C6 tuc dugc chia (41.697.900)

(47.612.000)

L6 clia cac cong ty con 3.002.905.887 4.145.442.272
Lgi nhuan trong cong ty lién két (36.125.524.516) (28.081.466.135)
Du phong dau tu vao céng ty con (2.727.550.358) (3.553.006.949)

Lai vay ndi bd 3.051.000.001

2.201.736.109

Lgi nhuan chiu thué€ uéc tinh trong nam

hién hanh 72.448.701.455 342.877.590.756
Thué& TNDN phai tra uéc tinh trong ndm
hién hanh 18.112.175.364 85.719.397.689
Thué€ TNDN phai tra dau nam 46.788.583.884 48.318.969.298
Thué& TNDN tam tinh trén doanh thu thu
dugc tién 2.419.507.063 (1.833.323.416)
Thué TNDN da tra trong nam (59.385.827.956) (87.003.824.581)
Diéu chinh thu€ TNDN trich thi€u nam trudc - 1.587.364.894
Thué& TNDN phai trd cudi nam 7.934.438.355 46.788.583.884
25. GIAO DICH V@I CAC BEN LIEN QUAN
Thu nhap cla cac thanh vién ctia Hoi d6ng Quan tri va Ban Giam déc:
VND

Ndm nay Ndm truéc

Luong va thuéng 3.729.327.230 4.424.146.767

Bao cdo thudng nién nam 2011
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26. CACCAMKET

Cam két thué hoat déng
Nhom Cong ty thué van phong theo hop dong thué hoat déng. Vao ngay 31 thang 12 nam 2011, cac khoan tién
thué phai tra trong tuong lai theo hgp déng thué hoat déng dugc trinh bay nhu sau:

VND

S6 cudi ndm Sédau ndm
Pén 1 ndm 499.872.000 499.872.000
Trén 1-5nam 624.840.000 -
TONG CONG 1.124.712.000 499.872.000

Cdc cam két lién quan dén cdc chi phi dau tu'lén

Tai thai diém 31 thang 12 nam 2011, Nhém Cong ty c6 khodn cam két tri gia 2.748.125.952 VND (ngay 31 thang
12 nam 2010: khong co) chd yéu lién quan dén thuc hién xay dung co s& ha tang cho Khu Céng nghiép Lé Minh
Xuan.

27. MUC DiCH VA CHiNH SACH QUAN LY RUI RO TAI CHiNH

Ng phai tra tai chinh ciia Nhom Céng ty chli yéu bao gém céac khoan vay va ng, cac khoan phai trd ngudi ban va
cac khoan phai tra khac. Muc dich chinh ctia nhiing khoan ng phai tra tai chinh nay la nham huy déng nguén tai
chinh phuc vu céc hoat ddng mua ban va phat trién cac danh muc bat déng san cia Nhém Cong ty. Nhém Cong
ty c6 cac khodn cho vay va cac khodn phai thu khéc, phai thu khach hang va cac khodn phai thu khac, phai trd
ngudi ban va phai trad khac va tién mat va tién gli ngan han phat sinh truc ti€p tir hoat dong ctia Nhom Céng ty.
Nhom Céng ty khong nam gitr hay phat hanh céng cu tai chinh phai sinh.

(Vui long tham khao thém tai website www.hsx.vn hodc www.bcci.com.vn)
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
Vao ngdy va cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2011

(tiép theo) B09-DN/HN

29. CACSU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN

Khoéng c6 su kién quan trong nao xay ra ké tir ngay két thuc nam tai chinh yéu cau phai cé cac diéu chinh hoac
thuyé&t minh trong céac bdo céo tai chinh hgp nhat.

30. PHAN LOAILAIDU LIEU TUONG UNG

M6t s6 khoan muc tuong Uing trén bao céo két qua hoat déng kinh doanh hgp nhat nam truéc da dugc phan loai
lai cho phtui hgp véi cach trinh bay clia cac bao cao tai chinh hop nhat ca nam nay.

Nam truéce (da duoc Trinh bay lai Nam truéc

trinh bay trudc day ) (dugc trinh bay )
Bao cao két qua
hoat dong kinh doanh
hop nhat
Chi phi khac (15.658.277.808) 1.587.364.894 (14.070.912.914)
L6 khac (6.843.581.399) 1.587.364.894 (5.256.216.505)
Lgi nhuan truéc thué 366.859.727.317 1.587.364.894 368.447.092.211
Chi phi thué TNDN (85.719.397.689) (1.587.364.894) (87.306.762.583)
hién hanh

Trong nam 2010, Nhém Cong ty thuc hién chi trd bé sung thué€ TNDN phai ndp cho nam 2008 véi s6 tién
la 1.587.364.894 VND theo Bién ban quyét toan thué€ ngay 15 thang 7 nam 2010. Theo do, chi phi thué TNDN nop
bé sung da dugc phan loai lai vao khodn muc chi phi thué TNDN hién hanh thay vi ghi nhan vao khodn muc chi
phi khac nhu dugc trinh bay trén bao cdo két qua hoat déng kinh doanh hgp nhat cho nam tai chinh két thic
ngay 31 thang 12 nam 2010.
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I. MESSAGE FROM CHAIRMAN

Ladies and Gentlemen,

On behalf of the Board of Management and Board
of Director of Binh Chanh Construction Investment
Shareholding Company, | would like to send to you
and your family warmly greetings, wishes for your
health, success and happiness.

The year 2011 passed with many difficulties for the
Vietnam economy. The inflation rate rose over 18% -
the highest in Asia and second in the world - Gross
domestic product (GDP) grew up 6% and foreign
direct investment (FDI) decreased by 26% compared
with the year 2010. In addition, the State Bank issued
the Directive No.01/CT-NHNN on 01/03/2011 to
tighten monetary by proposed reduction in the
proportion of non-production credit at banks and
many other documents are still enormous pressure
for the development of Vietnam economy including
the real estate industry.

The Company was not an exception in case of
revenue and profit target in 2011. However, while
many real estate companies got loss or low profit, the
Company still earned a considerable profit that has
performed the large potential and capacity of the
Company.

The real estate market has been gloomy and the
price has gone down because of the tighten credit
policy that have made many companies lack working
capital for investment progress. However, with the
appropriate finance and business strategies, we have
still had enough resources to overcome the
difficulties and develop our projects.

In 2012, Vietnam economy remains latent
instabilities and no signal for real estate market
recovery. Therefore, the Board of Management has
planned to focus on business activities selectively,
such as continuing to make land clearance

7#H www.bcci.com.vn

“we not only develop the brand of the company
firmly, confirm the position and prestige of the
Company in the market by the quality policy of the
service and products but also improve human
resource capacity to a new level”

’

compensation and quickly completing the projects
legal documentation to ensure the output factor as
soon as the market thrives. For loans and financial
investments, the Board of Management will consider
carefully before using to ensure high turnover,
solvency and capital’s efficiency as well as access to
preferred capital. Besides that, the Board of
Management will also approve the plan of Board of
Directors on human resource restructuring and it will
be completed in the second quarter of the year 2012.
| believe that by the strong changes in
organizational structure as well as guidelines in the
business activities above will bring great results for
the Company in 2012 and subsequent years. The
Board of Management and the Board of Directors
have determined to lead the company achieve high
growth in revenue, profit in order to bring maximum
benefit to shareholders. We not only develop the
brand of the company firmly, confirm the position
and prestige of the Company in the market by the
quality policy of the service and products but also
improve human resource capacity to a new level.

On behalf of the Board of Management, | would
like to express our deep thanks to the trust,
enthusiasm, supports from shareholders and
contribution of the Company’s employees during
last time.

Sincerely yours,

/

Nguyen Van Le
Chairman
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MISSION

Offering the best investment and
residence solutions to customers

Investing and developing resident
projects for the benefits of
communities and social infrastructure

development.

VISION
Becoming a leading property investor
and developer in Vietnam

CORE VALUE

Creative, effective solution
High professionalism
Future focus
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Il. THE COMPANY'S HISTORY

1. Key milestones
Establishment
In 1995, the Company was initially established and named Binh Chanh Construction Investment Company, which
was known as a construction and real estate company with 100% capital of the State by the merger of three
companies belonged to the management of Binh Chanh province People’s Committee, included: Housing
Development Construction Company, Binh Phat Company and Urban Transport Projects Enterprise.
Transformation process
In 1999, the Company was transformed to a joint stock company in accordance with the Decision
No. 6103/QD-KT of Ho Chi Minh City People’s Committee named Binh Chanh Construction Investment
Shareholding Company (BCCl). The Company is one of the first real estate join stock company in Ho Chi Minh City.
Listing on stock exchange
On 16 March 2009, the the Company’s shares were officially listed on Ho Chi Minh City Stock Exchange with the

code of BCl. There was 54.200.000 listed shares in the initial public offering, approximately 542 billion VND in
Chartered Capital.

Increasing in chartered capital

Unit: billion VND
722,67
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600 |
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500

400

300
270

200

100
54

= m [

13-10-1999 15-07-2005 26-05-2006  15-05-2007 22-11-2007  28-07-2010
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2. Development process

Scope of business

Resident area, industrial park and real estate services.

Trading in real estate: housing, resident landing and apartments.

Investing and constructing in apartments, kindergartens, markets, preschools.

Constructing civil, industrial, traffic and irrigational works.

Constructing and installing low and medium-voltage electric systems.

Providing brokerage services of buying, selling real estate and land use rights transfer paper.
Investing, constructing and trading in industrial park services.

Operations over years

Because the business activities of original company related in real estate and construction, the Company has have
enough power to make land clearance compensation, fill up the surface and construct the infrastructural, traffic,
irrigational project itself which have served to trading in real estate area, such as housing, landing and apartments.
This is one of the best factors that has become the Company’s strategy in managing financial and human resources.

Being among the trendsetter corporation in constructing, developing resident area which has played the most
important role in social and infrastructural development of Binh Chanh province and Binh Tan district, as well as
contributing to the community, the Company has been believed and given many projects by the Ho Chi Minh City
People’s Committee. From 1997, the Company has invested in 15 resident areas, 5 apartments and 3 industrial
parks.

For development demand, in May 2008, the Company inaugurated the first real estate trading floor and head office
at 550 Kinh Duong Vuong, An Lac ward, Binh Tan district. In December 2009, the second real estate trading floor
was established to develop the Company’s business activities and trademark.

Financial data overview

76

Items 2008 2009 2010 2011
Business result (Billion VND)

Revenue 484,85 441,27 797,29 216,87
Cost of goods sold 269,01 185,13 387,40 98,80
Profit after tax 125,42 207,36 282,52 82,22
Assets (Billion VND)

Total assets 2.470,28 3.024,61 3.851,46 4.294,13
Short-Term assets 1.679,93 1.929,21 2.635,48 2.999,43
Long-Term assets 790,35 1.095,40 1.215,98 1.294,70
Liabilities 1.196,84 1.650,18 1.929,29 2.371,22
Owners' equity 1.078,81 1.189,22 1.729,59 1.733,54
Financial Ratios

Revenue growth 86,13% -8,99% 80,68% -72,80%
Total assets growth -0,32% 22,44% 27,34% 11,49%
Liabilities/ Owners' equity 110,94% 138,76% 111,55% 136,78%
ROS 25,87% 46,99% 35,43% 37,91%
ROA 5,07% 7,55% 8,22% 2,02%
ROE 11,69% 18,29% 19,36% 4,75%
EPS 2.312 3.654 4.583 1.138

www.bcci.com.vn




1998 *

Starting up
investing,
trading in 100
hectare land of
Le Minh Xuan
Industrial Park
and over 200
hectare land of
finished basic
infrastructure
resident area,
including: An
Lac - Binh Tri
Dong, Tan Tao,
Binh Hung and
Nam Hung
Vuong - Bac
Tran Van Kieu.

2004 *

Investing and
trading  Nhat
Lan apartment

group.

1999 *

Investing in 4,5
hectare land of
Da Sa Market
and Resident
Area.

2005 *
-2007
Focusing in
Phong Phu 4
Resident Area
and South-West
Binh Chanh
Industrial Park
(Le Minh Xuan

Extend Indus-
trial Park).

2000 *

Investing in 4,8
hectare land of
housing area at
Tan Tao ward.

2008 *

Building 12
floors Nhat Lan
Apartment.

Key projects

2001 *

Investing in 44,8
hectare land of
Phong Phu 5
Resident Area.

2009 *

Investing in 330
hectare land of
Tan Tao Urban
Center and
Contructing An
Lac Plaza
building

2002 *

Focusing in
Phong Phu 5
Resident Area.

2010 *

Inaugurating 12
floors Nhat Lan
apartment.
Focusing in
Green Village
(Phong Phu 2
Resident Area)
and Corona City
project (11A
Resident Area).
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2003 *

Investing in 84
hectare land of
Phong Phu 5
Resident Area
and 23 hectare
land of Bac
Luong Beo
Resident Area.

2011 *

Continuing to
invest in Green

Village and
Corona City
project.




Precious rewards and award from 2008

m Saigon Typification Enterprise in 2011 - issued by HCM City People’s Committee

= Vietnam Gold Star award in 2008, 2009, 2010 and 2011

m Golden Cup for trademark in construction and real estate in 2009, 2010 and 2011

® The 3rd - Class Labor Medal on 08/10/2009 - issued by the State President.

m Reputed Securities Brand Name in 2009

m Award of environment-friendly real estate projects in 2009

m Cultural Enterprise in 2009 - UNESCO award

m Golden Cup for stable development enterprise in 2009 - issued by Ministry of Industry and Trade
m Golden Cup on 3rd for competitive and famous trademark in 2008

m Trusted Brand in 2008

LE TRAO GIAI THUONG THUONG HIiEU VIET
TOP 200 THUONG HU VIET NAM 2011
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3. Development strategy

Operation targets
Developing and investing in landing, housing, industrial park and other related business to become the leader
corporation in supplying high quality service and product, bringing profit to shareholders, serving community
in real estate.

Key targets
Creating value to shareholders;
Offering value to customers;
Bringing values to employees;
Contributing value to community and society.

Middle-term and long-term strategy
Upholding all resources: focusing on market segment of landing, housing and resident area for medium-income
customer; Investing in townships, such as Corona City, Green Village, East-West Binh Chanh Industrial Park.
Intensifying investment efficiency: Investing selectively in projects and launching product fast in

order to gain the best revenue and profit.

Strengthening competitive capacity

m Researching and developing products and market.
m Reinforcing the cost control and project management capacity combines with information technology.
m Focusing on development of marketing capacity and extension of distribution network.

Co-operating strategically

Co-operating strongly with partnerships who have enough experiential and financial capacity in order to develop
large scale projects.

Executing consistently

All the strategies have been executed focally and consistently.
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REPORTS
OF THE EXECUTIVE BOARD

conquering companion




lll. REPORT OF THE EXECUTIVE BOARD
REPORT OF THE BOARD OF MANAGEMENT

1. Prominent achievements in operating
Results
Investment and business

The total invested value: 190,12 billion VND,
achieving 26,50% plan of the year 2011. In which,
paid 81,61 billion VND for land clearance
compensation, approximately 49.756 m2.
Reviewing and analyzing monthly, quarterly
operation reports of the Company and having detail
conducts to the Board of Directors.

Approving the methods to compensate land at
Corona City, Green Village and Phong Phu 4
Resident Area.

Re-appraising and valuing investment projects, such
as Dam Sen Complex, An Lac - Binh Tri Dong Resident
Area, SJ1 Apartment and Tan Tao 1 Appartment.
Approving the plan of transfer 70% the Company’s
capital in Phong Phu Industrial Park Joint
Stock Company.

Approving business plans of Corona City, Phong Phu
4 Resident Area, Tan Tao 1 Aparment and other
projects.

Reviewing and submitting to General Meeting of
Shareholder’s Council the plans on investment and
business for the year 2012.

Organization and Personnel

Approving the plan of the Company’s reorganization,
estimating to apply in the first quarter and finishing
in the second quarter of the year 2012.

Approving other decisions on personnel changes in
the Board of Directors.

Finance

Agreeing on the second dividends installment of the
year 2010 with payment rate at 10%, approximately
72,267,000,000 VND.

Other matters

Agreeing on the report submit to the General
Meeting of Shareholder’s Council in 2011, including
report on investment and business in 2011, plan on
profit distribution and extraction for funds in 2011,
business planin 2012.

Complying with requirements on disclosure of
information on business operation.

Independent Auditor

Basing on the Resolution of the General Meeting of
Shareholder’s Council, the Board of Management has
selected Earst & Young Co. Ltd to audit the
Company’s financial statement for the fiscal
year 2011.

2. Performance of operating results compare with planned target

1600 billionVND 455 |.39692....... bilionVND billion YND
1.284,48
1200 | 300 300 |
800 | 200 |- 200 |-
400 | 100 97,16 . 100 |-
216,84 l
: | o 0

Planned Target Implementation

Revenue

Planned Target Implementation

Profit before tax

Profit after tax
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Although the business plan could not be reach
because of many reasons in both subjective and
objectives factors such as the unstable economy and
real estate market, the Government’s policies and
other factors, the Board of Management has fully
conducted its duties and responsibilities according
to the Company Regulation by passing many
methods, plans and conducts strategically as well as
solving difficult problems in business activities and
corporate management, for example:

- Suggesting the plan of transfer 70% the
Company'’s capital in Phong Phu Industrial Park Joint
Stock Company. Now, this transfer almost finish.

- Supporting the Board of Directors in finishing
projects that has co-operating with other parners as
well as getting money from Southern Area
Development of Ho Chi Minh City in Phong Phu 4
area and other projects.

These supporting and suggesting of the Board of
Management has limited maximum the Company’s
risk, maintained the working capital, as well as
increased the liquidity and the stable development
of the Company.

3. Prospect and future plan

Upholding all resources, improving business
efficiency as well as continuing develop the
Company'’s trademark are the first target of the Board
of Management. In other side, because the market is
becoming more complex and competitive, the
Company has prepared and researched many
scenarios to launch products which have suited with
the market demand. Passing the gloomy real estate
market is the second target of the Company.

The products’ qualify and the stable development are
two important factors that have been standards to
decide all of the operation of the Company. Besides
that, the Company will continue to finish entire the
projects’ legal document to ensure the output
opportunities when the market goes up.
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Maximizing profit to shareholders, growth generally
of 20%, from 2012 to 2015. In addition, for the stable
development, the Board of Management will focus
on the balance of cash, payment, record and financial
investment in order to the efficiency of investment.
Besides that, continuing to research, look for and
develop other projects which have high liquidity and
return.

4. Methods to perfect business plan of the
year 2012

Speeding up discounting the land use taxes in Nam
Hung Vuong Resident Area and Bac Luong Beo
Resident Area — which is a valuable income - has
helped the Company can decrease payment of the
land use taxes according to the Decision No.69 and
decline the risk of projects.

Concentrating to determine the value and gain the
money of 20 hectare land of Phong Phu 4 Resident
Area which must be sold to Management Authority
for Southern Area Development of Ho Chi Minh City
(MASD) for resettlement in the Southern of Ho Chi
Minh City. If the plan succeeds, the Company will
have a large income in 2012 and 2013 that gives the
Company an important opportunity to improve and
invest other projects. Also, accumulating land fund
for investment in the follow years is a good way to
abuse the gloomy market.

Reorganizing the human resource that includes the
Company’s department, branch and management
authority for the efficiency in operation will be
applied base on the Company’s market condition and
stable operation in this difficult period.



THE BOARD OF DIRECTOR REPORT

Mr. Nguyen Thuy Nhan
General Director

1. Overview of the external environment
in the year 2011

Macro- economic status 2011

The growth of GDP in 2011 is the lowest growth
in these recent years. The macro-economy policy
aims to tighten monetary supply and budget to
reduce the inflation and the trade unbalance.
Although the growth is reducing, the inflation is
still extremely high because the tightening policy
has not fully effected and the expected inflation
has not been stabilized.

Capital Market 2011

To control the inflation on the currency field, the
State Bank, tried to adjust the ceiling of credit growth
in 2011 from 23% to wunder 20%, limit
non-manufacturing loans including real estate and
securities sectors. The state of lacking liquidity
seriously occurs in some banks that have weak risk
mitigation. The tighten credit policy together with
increasing interest rate contributes to the falling in
capital and real estate markets.

Real Estate Market 2011

The real estate market in HCMCis in the hardest time
for the last few years. Almost other transactions are
in quiet status, especially in renting the office and
low-income and average-income apartments.

“the return on sale was
37,91%, increased by 2,48%
compare with the return on
salein 2010”

The total of sold apartments during the year is 12.700
while the inventory is 16500. The purchasing power
sharply declines because of the tightening policy
and the buyers hope that the market price could go
lower than the current prices. Besides that, some
other investments are much more attractive such as
deposit and gold. On the other hand, the supply of
products is plentiful, which leads to the supply over
demand market status. Those reasons explain the
falling price of products and freezing market are
inevitable. Some companies use transferring projects
as one of solutions for this difficulty.

2, The influence of the external
environment to the operation of the Company

The characteristics of the environment in 2011 have
negative influences to the production and
marketing/sales of the Company.

- The freezing market causes many difficulties in
sales and slowing sales collection as planned.

- Complicated administrative formalities slow down
the progress of payment of transferring resettled
lands of the Company as well as the preparations of
legally investing procedures.

- The high inflation makes the price of raw materials
and production costs increase meanwhile it is
impossible to increase the salling price of products
at this time.
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3. Financial report

Items 2010 2011
Business Results (Billion VND)
Revenue 797,29 216,87
Gross profit 409,89 118,07
Profit before tax 36,69 97,27
Profit after tax 282,52 82,22
Balance Sheet (Billion VND)
Total assets 3.851,46 429413

Liabilities 1.929,29 2.371,22
Owner's equity 1.729,59 1.733,54
Profitability
ROS 35,43% 37,91%
ROA 8,22% 2,02%
ROE 19,36% 4,75%
Liquidity
Current liquidity 3,27 2,53
Quick ratio 0,62 0,45
Quick ratio by cash 0,22 0,25
Capital Structure
Liabilities/Total assets 44,91% 40,37%
Liabilities/Owner's equity 111,55% 136,78%
Bank debt/ Owner's equity 39,60% 41,36%
Earning Per Share (VND)

EPS 4.583 1.138
Book Value 23.933 23.988
Dividend (VND) 1.700 1.500

Revenue chart

B Phong Phu 4 Resident Area
B Nhat Lan 12 floors Apartment
Tan Tao hamlet 1 Resident Area

B Services
B Other projects

The owner’s equity

The development of investment fund, financial reserve fund, other owner’s fund increased 90,40 billion VND.
However, because the undistributed profit after tax reduce 84 billion VND, there was no fluctuations (went up
0,23%) compare with the undistributed profit after tax in 2010.
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Profitability

In 2011, the freezed real estate market, the lack of investors’ confidence and the weak liquidity has affected
output of many companies while input expenses has increased, especially the interest rate. As a result, revenue
and profit of the real estate companies have gone down strongly. Therefore, the Company’s return on equity
(ROE) and return on assets (ROA) also went down and got approximately 4,75% and 2,02%. However, the return
on sale(ROS) was 37,91%, increased by 2,48% compare with the return on sale in 2010 performed the Company’s
efficiency in management and administration expenses.

Liquidity
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250 e M
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196 —m— The current ratio
1,50
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050 0,49 0,59 5 0,45
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g 028 | ;025

2008 I 2009 2010 2011

Most of indicators of the Company’s liquidity have gone up or maintained stably from 2008 to 2010. In 2011,
thecurrent ratio was 2,53 times and the quick ratio reached 0,45 time, lower than the current ratios and quick
ratios in previous years, but the cash ratio was 0,25 time, higher 0,03 time than the cash ratio in 2010. This
increasing has been a result of using capital safely, appropriately as well as ensured the liquidity in the financial
management

Capital structure
The company had bank debt (including short-term loans and long term debt) on equity ratio reached 41,36%
and the total liabilities on equity ratio was 136,78%. In which, total liabilities was 2.371 billion VND, but bank
debt was 717 billion VND.

Shares
The Company has 72.267.000 common stocks and has no preferred stocks
Earning per share: 1.138 VND/share
Book value: 23.988 VND/share, increased by 0,23%
Estimated dividend for the year 2011: 15% par value (1.500 VND/share)

Bonds
In December 2009, the company issued 150.000 bonds with face value of 1 million VND/bond. The total value of
bonds issued is 150 billion VND. The bond period is 5 years and the maturity date is 22 December 2014.
In April 2010, the company issued 150.000 bonds with the face value of 1 million VND /bond. The total value of
bonds issued amounted to 150 billion VND. The bond period is 5 years and the maturity date is 01 April 2015.
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Dividend payment in 2011

On 16 November 2011: the second dividends installment of the year 2010, payment rate at 10%
On 20 November 2011: the second dividends installment of the year 2010, payment rate at 10%

Some efficient indicators in finance management
Bank debt/Total assets ratio
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In 2011, many corporates had problem with debt and interest rate, especially with real estate companies. However,
the Company’s finance has been safety because the debt only holds 17% of total asset. This was the result of
improving the financial management capacity such as using bank debt restrictively for the long term projects or
low turnover, re-evaluating investment projects and cutting off ineffective projects in current period, balancing
cash payment and working capital approximately.

Revenue/Profit after tax ratio
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Although the revenue and profit didn't reach the target, but the Company has still got the revenue on profit after
tax ratio higher compared with the ratio in 2010. The Company has implemented many policies such as cutting
off the management and administration cost, tightening all of the payment and collection, leasing unused land.
Besides that, using bank debt appropriately and effectively has made the expenses go down maximum.
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4, The key operating results in 2011
Key financial numbers in 2011

«  The total revenue of the Company is 239 billion
VND including 217 billion VND from net operation
activities revenue and 22 billion VND from net
financial activities revenue.

«  Profit after tax of the Company is 82 billion VND.
«  The shareholders’equity of the Company is 1.733
billion VND.

«  The estimated dividend in 2011 reaches 15% of
the chartered capital.

«  The cash at the end of year is 295 billion VND.

The Company has just properly encountered the
negative influence from the deteriorating working
environment which is worsened seriously since the
second quarter of 2011. Although the revenue and
after-tax profit of the year 2011 do not meet the
planned targets, our Company has been working
stably and assuring the liquidity. When the business
has shown signs of alarming, the Company has given
priorities over assuring the liquidity and positive net
cash flow by adjusting investing strategies in some
projects that the output are not possible; focusing on
leasing vacant properties; speeding up the debt
collection. Moreover, our company has tried to
improve the management system such as
redesigning KPIs to measure more effectively
functional performance; completing the redesign of
organizational chart to make more efficient and
leaner company.

Marketing

Despite the depressed real estate market, the sales
system is still maintained through two real estate
exchange floors of the Company and the brokerage
network of 50 agencies to achieve the revenue of 239
billion VND. Marketing activities concentrate on
downsizing the sales personnel, leasing vacant
properties and speeding up debt collection.

Investment

Investing activities were swiftly adjusted in response
to freezing real estate market such as ceasing
investing in unnecessary projects, fine-tuning the
product design to meet the needs of mid-end
segment, researching all vacant assets to figure out
the best use for leasing. Research and development
activities focus on affordable and social housing
products which are the most important segment of
the Company in the next few years, continue to

aggressively apply of up-to-date IT to project
management.

The total investment including the value of
construction and land acquisition is 190 billion VND.
Project Management Units have carried out
transparently the procedure of bidding and
procurement to efficiently manage the cost of
investment. Le Minh Xuan Industrial Zone has
considerable improvements in business and
environment that are highly appreciated.

Finance

The Company held successfully the conference of
financing sponsors for the first time in 2011 to give
clear and complete information of projects for
sponsors, consolidate the cooperative relationships.
Given the current crisis of real estate industry, the
Company is among a handful of companies that can
assure the liquidity, the financial capacity and the
pilling stock of cash. the Company has carefully
managed to keep the debt ratio lower than the
average of the industry, pay back dividends for the
shareholders in the difficult time and complete their
duties with the Government.

Human resources — quality control

The Company has finished the new organizational
structure; reduce the number of the departments
and PMU, to increase the efficiency of the human
resources. This is the first year when the number of
the personnel is decreased much more than those of
recruits in the last 12 years. This means that we
employ only 20 staffs whereas we lay off 27 people.
Moreover, carrying out 20 training programs largely
contributes to diversify and improve the quality of
the human resources. The quality control system
complied with I1SO standards works stably.

In 2011, the Company concentrates on improving the
corporate governance completing the adjustment of
the structure of the company, and set the targets and
measures the performance more effectively.

After-sales services

Our Company has paid more attention to after-sales
services to improve the satisfactions of customers.
We carry out and transfer the certificate of land
ownership and house ownership when possible to
gain the customers’ loyalty. The Company has
completed 398 certificates of land ownership and
house ownership.
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The implementation of the plan

I Revenues
Profits after tax
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The targets of the revenues and profits reach 17% and 27% compared with the plan due to the depressed real
estate market which causes difficulties for sales. Besides, the extended and complicated legal procedures of
government slow down both the investment preparation process and also the collection of land resettlement
transfer for the local government.

The severely collapse of the real estate and the capital markets, which is out of our prediction are reasons largely
explain the failure to meet the planned targets. The Board of Executives will seriously draw on experience of market
research and forecast, as well as the making of investment and fund mobilization plan to best mitigate the failure
to meet the targets in the current risky and unstable real estate market.

5. The oriented plan for the year 2012
Opportunities and threats

In the year of 2012, beside the selective opportunities for selection, there are many threats in real estate market.
In the near future, the real estate market in HCMC still has chances to develop because of the rapid urbanization,
economic growth and young demographic. Therefore, the mid-end housing demand of the end-using consumers
is increasing overtime.

Nevertheless, in the first few months of the year 2012, the economy shows unstable macro-economic critical
factors, especially the high inflation and interest rate. Additionally, the trend of falling interest rate and inflation is
not confirmed meanwhile the capital market have not recovered well. The policy to tighten the credit for real
estate products have not shown signs of loosening, except some moves to stimulate social housing supply. The
real estate market is predicted to be quiet during the year 2012.

Strengths and weaknesses

The Company is one of the top developers which possess large land bank in Ho Chi Minh. Furthermore, the
Company have the development experience of real estate projects in many years and professional workforce. The
products in the mid-ranging segment have suitable values with the buying ability for the majority of customers.
The staffs are experienced and knowledgeable about the products and services. However, some projects are still
in the long production process and legally uncompleted. Research and development of the target market and
sales/marketing strategies also needs large room to improve.
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Main orientation of the 2012 plan

- Complete the production process to control tightly the development and operation costs; to invest in
low-cost housing.

- Make market research and reprioritize current projects in order to speed up the operation of completing the
legal procedures; and to calling for investment cooperation.

- Differentation through applying ISO standards to better serve the consumers.

- Utilize and best exploit all vacant land.

- Calling for cooperation with the small-sized project developers in the sub-urban of HCMC.

- Build lean, effective and professional management system.

Main targets of 2012 plan

Financial targets Implementation | Planned
in 2011 in 2012
1 | Total revenues (billion VND) 239 966
Operation activities revenue 217 304
Financial activities revenue 22 662
2 | Profit after tax 82 150
3 | Dividend rate/ chartered capital (predicted) 15% 18%

Orientation in investment and marketing/sales

1. Land clearance, development and marketing/sales of the projects:
- Phong Phu 4 Resident Area
- 11A Residential Area.
2. Development and marketing/sales:
-TanTao 1 apartment.
- An Lac Plaza building
3. Debt collection:
- Debt collection from Phong Phu 4 land transfer to local government as directive of HCMC Committee.
4. Land clearance:
- Phong Phu 2 Resident Area

The revenue and profit are contributed from the following projects

Nhat Lan apartment building (Block C & D)
TanTao 1 apartment

Phong Phu 4 Resident Area

Le Minh Xuan IP

Transfer stocks of Phong Phu IP

Other utility and real estate services.

AN
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THE INSPECTION COMMITTEE REPORT

Base on the Inspection Committee’s authority and
responsibilities according to the Corporate Law in
2005 and the Company Regulation, here is the
Inspection Committee Report which is submitted to
General Meeting of Shareholder’s Council:

1. Inspecting on operation of the Board
of Management and the Executive Board

In 2011, the Inspection Committee (the Committee)
attended all of the invited meetings of the Board of
Management, offered valuable suggestions in
solving works under authorities of the Committee
and discussed the proposed solutions for
organization improvement, business development
as well as basic investment activities.

In addition, the Committee usually supervised and
controlled operation of the Board of Management
and the Executive Board through the meeting
minutes, the resolution and the reports of the Board
of Directors which were applied to ask the
Committee’s opinions.

By these actions, the Committee has a general
conclusion that operation of the Board of
Management and the Executive Board appropriate
with the Corporate Law and the Company’s
Regulation, the Board of Management has a high
level in agreement and union, the appointment and
the demotion are according to progress of the
Company’s Regulation.

The difficulty of real estate market with the limited
and tightened capital has affected strongly to its
business activities as well as investing in new
products.

The Board of Management and the Executive Board
has endeavored to make more capital to maintain
business activities of the Company and minimizing
expenses. Here is some particular action:
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+ On 29 August 2011, the Board of Management
approved the plan of transferring 2,45 million the
Company’s shares at Phong Phu Indutrial Park
Joint-Stock Company, approximately 70% of its
chartered capital. The transfer is in finishing progress.

+ Pursuant on the Board of Management’s
Resolution in December 2011, the Executive Board
has prepared reorganization plan, valued and
changed human resources according to
mission — function of each department and authority
in order to improve the efficiency of the Company’s
activities and reduce expenses.

+ On 22 December 2011, Resolution for salary fund
of the year 2011 is 18 billion VND which appropriates
with business result (the planned target was 22,8
billion VND).

In 2011, the information on operation, key events,
quarterly financial reports, prospectus and other
documents are disclosed public and posted on the
Company’s website and other mass media.

2. Appraising business activities and
Financial Report

During the year, the Committee received, updated
and checked financial report periodically through the
accounting department and the independent
auditor. The periodical financial statements are
prepared and issued timely and audited by the
independent auditor before being disclosure
to public.

The Committee has examined and agreed in basic of
the Company’s financial report of the year 2011
audited by Ernst & Young Co. Ltd which was the
chosen audit company according to the resolution of
the General Shareholder’s Meeting Council in 2011.



Here are the audited business results:

No. Indicators Implementation Planned % Change
(billion VND) (billion VND)

1 Revenue 216,87 1.284,48 16,88%

2 Profit before tax 97,27 396,92 24,51%

3 Tax 18,11 92,23 19,64%

4 Profit after tax 82,22 304,69 26,98%

Following these result, all of the implementation indicators doesn't reach the target plan of the General
Shareholder’s Meeting Council in 2011. Distributing profit in the year of 2011 will be determined by the General

Shareholder’s Meeting Council according to the report of the Board of Directors.

3. Conclusion

The year of 2011 was a difficult period for Vietham
economy. The inflation rose up affected the
Governance had to have adjustment policies such as
increasing interest rate, tightening bank credit,
especially in real estate and securities area. These
policies have influenced to investment capital, real
estate market as well as customers and investors.

The new issued policies in real estate area are
becoming more and more tighten. In addition, the
market has been more competitive when mass of
products has launched out of market. Therefore,
although the Company endeavored, the revenue
and profit was not good enough.

In 2012, the estimated real estate market will go on
difficulty. As a result, the Board of Management, the
Executive Board and all of the Company’s employees
have to work hard. Here is some suggestion of
the Committee:

+ Finishing the transferr of the Company’s charter
capital in Phong Phu Industrial Park Joint-Stock
Company to record revenue.

+ Applying the reorganization, valuing and changing
human resources according to mission - function of
each new department and authority. However,
minimizing the negative influence to the Company'’s
business activities and the employees’ spirit.

+ The Company had the positive point in supply
information to the Committee. However, the
meeting documents have to prepare and send
before in order to enough time to research and issue
the detail opinions.

In 2012, the Committee will continue to improve the
union spirit, supervision activities and have opinion
timely to the Board of Management and the
Executive Board in order to minimize mistakes, grow
the business efficiency up and ensure the Company’s
stable development.
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IV. SUBSIDIARIES & RELATED COMPANIES
1. Big C An Lac Supercenter Co., LTD.

Establishment: 1998
Chartered Capital: 35 billion USD
Chartered capital rate: Binh Chanh Construction Investment Shareholding Company: 20%
Casino Group - France: 80%
Total assets: 988.340.292.936 VND
System of Big C supermarket, including Big C An Lac, Big C Mien Dong and Big C Hoang Van Thu. From 2007 until
now, the Company has gain 87,67 billion VND from this co-operation.

2, Phong Phu Industrial Park Joint Stock Company (PPIP).

Establishment: 2001
Chartered Capital: 350 billion VND
Chartered capital rate: Binh Chanh Construction Investment Shareholding Company: 70%
Hoa Lam Group: 25%
Tan Thuan Industrial Promotion Co., LTD: 5%
Total assets: 541.609.879.492 VND
On 25 July 2011, the Board of Management issued the Resolution No.28A about the the plan of transfer 70% the
Company'’s capital in PPIP. Now, this transfer almost finish.

3. Saigon-Asian Investment and Property Joint Stock Company (SAIGONREALTY)

Establishment: 2007
Chartered Capital: 20 billion VND
Chartered capital rate: Binh Chanh Construction Investment Shareholding Company: 50%
Ngan Hiep Real Estate Joint Stock Company and Saigon Jewelry Co., LTD: 50%
Total assets: 12.505.049.234 VND
The scope of Saigon-Asian Investment and Property Joint Stock Company is real estate and is preparing invest
in commercial center and office for rent at An Phu ward, district 2 and other projects.

4, BCl Joint Stock Company (BClI).

Establishment: 2008
Chartered Capital: 300 billion VND
Chartered capital rate: Binh Chanh Construction Investment Shareholding Company: 69%
Southern Grocery Trading Joint Stock Company and individual: 31%
Total assets: 288.854.459.602 VND
On 12 May 2011, Bach Binh Real Estate Joint Stock Company was changed its name become BCl Joint Stock Com-
pany. BCl has prepared invest in Bach Binh Plaza. However, because of market condition, the project is stopped
temporarily

5. Saigon Dau Tieng Water Supply Joint Stock Company (SADACORP)

Establishment: 2008
Chartered Capital: 100 billion VND
Chartered capital rate: Binh Chanh Construction Investment Shareholding Company: 16%
Other stockholders: 31%
SADACORP is preparing legal document to invest the project in providing services related to water system.
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2.THE BOARD OF MANAGEMENT (BOM)

Mr. Nguyen Van Le - Chairman of the Company

Date of birth: 1955

Qualifications: Bachelor of Financial and Acounting, MBA

- 1993 - 1997: Vice manager — Ho Chi Minh City Tax Department

- 1997 - 2007: Manager of Finance and Accounting department - Ho Chi Minh City
Finance and investment State-owned Company (which was formerly known as Ho
Chi Minh city Investment Fund For Urban Development). Approximately, he also
was Chief of the Inspection Committee and member of BOM of the Company from

2004

- From 2007: Chairman of the Company
* Position in other Organization:

- Chairman of BCl Joint Stock Company

- Member of BOM of Phong Phu Industrial Park Joint Stock Company
- Member of BOM of Saigon Dau Tieng Water Supply Join Stock Company

Mr.Tran Ngoc Henri

Vice chairman of the Company
Date of birth: 1955

Qualifications: Business Management

- 1994 - 1999: Member of An Lac - Binh Tri
Dong Resident Area Management Authority
- 1999 - 2006: Member of BOM

- From 2006: Vice chairman of the Company
*Position in other Organization:

- Chairman of Ngan Hiep Real Estate Joint
Stock Company

- Chairman of Trieu An Hospital

- Chairman of Binh Chanh Real Estate
Commerce Joint Stock Company (Biresco)

- Vice chairman of Saigon-Asian Investment
and Property Joint Stock Company

- Member of BOM of Phong Phu Industrial Park
Joint Stock Company

www.bcci.com.vn

Mr.Tram Be

Member of BOM

Date of birth: 1959

Qualifications: Business Management

- 1994 - 1999: Vice manager of An Lac — Binh
Tri Dong Resident Area Management
Authority

- From 1999: Member of BOM

* Position in other Organization:

- Vice Chairman of Phuong Nam Jewelry
Commercial Corporation

- Member of BOM of Trieu An Hospital

- Member of BOM of Southern Bank

4, Mr. Pham Minh Duc

Member of BOM

Date of birth: 1952

Qualifications: Bachelor of Economics,
High-Level of Political Ideology

- 1995 - 1999: Director of Le Minh Xuan
Industrial Park

- 1999 - 2002: Vice General Director Sinh
Viet Urban Join Venture Company

- 2002 - 5/2007: Chairman cum General
Director of the Company

- From 2007: Member of BOM

*Position in other Organization:

- Chairman of Big C An Lac Supercenter
Co,, LTD

- Member of BOM Phong Phu Industrial
Park Joint Stock Company



Mr. Nguyen Hoang Thuc

MEMBER OF BOM

Date of birth: 1955

Quialifications: Bachelor of Economics

- 1998 - 2009: Vice General Director of
the Company

- 2009 - 2011: Member of BOM cum
General Director of Bach Binh Real Estate
Joint Stock Company

- From 2006: Member of BOM

*Position in other Organization:

- Chairman cum General Director of
Phong Phu Industrial Park Joint Stock
Company

ey

Ms. Nguyen Thi Kim Thoa
MEMBER OF BOM
Date of birth: 1973
Qualifications: Master of Economics

- 2009 - 2010: Vice Manager of Finance
and Accounting department - Ho Chi
Minh City Finance and investment
State-owned Company

-2007 - 2008: Member of the Inspection
Committee of the Company

- From 2009: Member of BOM cum Vice
General Director of the Company

7. Mr. Hoang Dinh Thang
MEMBER OF BOM

Date of birth: 1962

Quialifications: Ph. D of Economics

- 1997 - 2003: Vice Manager of Planning
department — Ho Chi Minh City Finance
and investment State-owned Company
- From 2003: Manager of Department of
Planning and Investment Promotion —
Ho Chi Minh City Finance and investment
State-owned Company

- 2007 - nay: Member of BOM
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3.THE INSPECTION COMMITTEE

Mr. Tran Ngoc Tien - Chief of the Inspection Committe
Date of birth: 1971

Qualifications: Bachelor of Administration Management,
Bachelor of Foreign Languge

MBA

- 1995 - 2000: Staff of Ho Chi Minh City Capital Management Department
- 2000 - 2009: Member of the Inspection Committe
- From 2009: Chief of the Inspection Committe

Mr. Do Van Cuong - Member

Date of birth: 1952

Qualifications: Master of Economics

- 1976- 2008: Serving in Vietnam National Garment and
Textile Group

-From 2009: Member of the Inspection Committe

Ms. Tran Nguyen Ngoc Thien Huong - Member
Date of birth: 1981
Quialifications: Bachelor of Economics

- 2005 - 2007: Payment officer - HD Bank
- From 2007: General Accountan of Dat Viet Joint Stock Company
- From 2009: Member of the Inspection Committe

www.bcci.com.vn




4.THE BOARD OF DIRECTORS (BOD)

Mr. Nguyen Thuy Nhan - General Director of the Company
Date of birth: 1972
Qualifications: Bachelor of Civil Engineering

- 2004 - 2005: Director of No. 1 Project Management Unit of the Company.

- 2005 - 2007: Director of the High Building Management Unit of
the Company

- 2007 - 2009: Director of Planning & Investment Department of the Company.
- 2009 - 2009: Vice General Director cum Director of Planning & Investment
Department of the Company

- Form 2010: General Director of the Company

Ms. Truong My Linh - Vice General Director of the Company
Date of birth: 1969
Qualifications: Bachelor degree

- 2002-2006: Vice Director of Human Resource Department of
the Company

- 2006 - 2009: Director of Human Resource Department of the
Company.

- From 2009 - nay: Vice General Director of the Company

["TWE 1 Ms. Nguyen Thi Kim Thoa - Vice General Director of the Company

Date of birth: 1973
Qualifications: Master of Economics

- 2009 - 2010: Vice Manager of Finance and Accounting department — Ho Chi
Minh City Finance and investment State-owned Company

- 2007 - 2008: Member of the Inspection Committee of the Company.

- From 2009: Member of BOM cum Vice General Director of the Company
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5. Labor and Policies

Some information about employees
Total employees at 31 December 2011 is 203 people, decreasing 5 people compare with total employees at 2010.
In 2012, the number of estimated employee will decrease about 15%.

Labor policies
Applying fully basic democratic statute and the collective labor agreement that has been signed every year.

Recruitment policies
Selecting candidate base on the capacity and the Company’s standards and demands who will serve for the tar-
gets of the Company’s business activities.

Training policies
Focusing on valuing of post-training, review the demand and the applying capacity. Launching the appropriate
training program has improves the employees’ efficiency. In 2011, the Company already finished some program,
such as: improving management capacity to managers, organizing some forums concern with basic construction,
occupational safety, team building, collective debt and construction supervision...

Salary policies
In 2011, the Company increased salary to employees once at the rate of 7%.

o  Medianincome: 8,46 million VND/person/month
o Lowestincome: 3,64 million VND/person/month
o Highestincome: 59,86 million VND/person/month

Subsidized policies: these policies have gone up higher and better for employees every year, including:
- Health insurance, social insurance, 24/24 personnel insurance, health check every year, high-class personnel
insurance for the Board of Management.
- Tourism program, celebrate birthday, financial support program if staff are ill or have financial problem or buy
land or house, present the Company’s logo if any staff has served the Company from ten years.

Changing in the Boar of Management

Appointing Ms. Nguyen Thi Kim Thoa - Vice General Director — as Chief Finance Director cum Accounting in
charge from 01 April 2011 replaced Mr. Tran Quoc Dung.

www.bcci.com.vn
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V. CORPORATE GOVERNANCE
1. Risk Management

Nowadays, the business condition in which the market is more competitive and the macro-economic
always changes which has affected the alteration of finance, tax and landing policies, restraining all
risk from market is the most important in the Company’s risky management as well as keeping the
Company’s business against instability.

Monthly, the Company always has meetings to summarize all of its investment and business activities
if it works correctly rely on process, control policies and the Company’s target which will be appraised
as well as analyzing the market and the macro-economic. Thereby, the Company has found the
mistakes, weak points out and had ways to overcome them. By the way, the report has included the
market research to ensure the business activities are doing well, safely and appropriating with the
market condition for each period. Besides that, all of the payment and encashment in business
activities have had to rely on the approved plans and policies of the Board of Management and the
Board of Directors.

Risk factors Influence on the Company Risk management

Both the foreign and domestic economy are Reviewing, revaluing the efficiency of all of
overpressure of the global economic crisis. projects. Preferring to invest in which get the
Many developed countries have problems best finance and business result back fast in
with increasing their public debts and 2012 to ensure the priority investment and
declining the power of currencies.. high turnover that increases the capital's
Therefore, the foreign direct investment in liquidity.
Vietnam will be decreased that affect the
investment and development capital in real Researching and launching special products
estate in 2012 which will make the real out the market to create the advantage

Economics risk | estate market become riskier. competition (the Company has especially

interested in quality of products and service).
Applying selling program that satisfies the
demand of majority customers who really
want to have a home, such as selling raw
apartment, selling program for resettlement
purpose and trading by the way of wholesale
to other organizations.

Applying flexible payment programs and
improving the marketing activities for each
kind of customer.

Finishing legal documents, speeding up give
land-use rights transfer paper to customers.
Improving leasing unused land in short-term
to decrease management fee and getting
more profit.

) www.bcci.com.vn




Risk factors

Influence on the Company

Risk management

Finance and
Investment
Capital

Estimating in the year 2012, the Government
will continue to keep tighten monetary policy
(the credit growth is estimated 15-17%),
limit lending to non-production sectors.
These problems have affected the projects'
leveraged finance. Therefore, the real estate
market will be more difficult because of
declining ofdemand. The real estate
companies will sell out products to pay their
bank loans.

Difficultly collecting debts and balancing
the cash flow.

Reorganizing all of the debt structure,
limiting short-term debt.

Strongly controlling all of the payment,
carefully using loans, only investing in which
can create short-term products that
appropriate with the market's demand.
Looking for preferred capital of other credit
organizations.

Readily preparing assets and loan
documents if the Company demands. By the
way, implementing projects by using the
"first in, first out" method to decline the
capital pressure and get the return quickly.

Using investment capital for each project
separately in order to balance the capital
better as well as ensure timely payment.
Applying CRM software to manage debt
efficiently, faster and decrease cost in
inventory management.

Government
Policies and
law risk

Determining the payment of land use taxes
when preparing the investment projects
and other legal documents which has been
disadvantage of almost real estate
companies and strongly affected the
progress of projects.

The Company has finished the payment of
land use taxes if the project already has land
allocation Decision, including the Phong Phu
4 Resident Area.

Quickly finishing the projects’ legal
document in order to get the land use
certificates.

Risk in land
clearance
compensation

The main material of real estate companies
is land. However, in this time, making land
clearance compensation by negotiating
with land owner is becoming more difficult.
In fact, this job has been usually lasted
longer than estimated time that has
influenced the progress and cost of projects.

Improving the employees' capacity in land
clearance compensation.
Readily preparing capital for land clearance
compensation as well as paying to the
owners after negotiating.

In addition, clearing land concentratively to
make advantage in developing the projects.
In order to decrease the payment pressure,
the Company has focused on swap land
method to the owner.

Human
resource risk

Losing the high knowledge and technique
staff will affect strongly the projects'
progress both in short-term and long-term.
Therefore, keeping these people is always
the Company's challenge which has
concerned with the Company's stability and
development.

Implementing salary and bonus policies
appropriately has mobilized and made
comfortable feeling for the employees who
have had significant contribution.

Usually valuing the quality and capacity of
the employees and having training plan for
the demand and efficiency of jobs.
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2. Investor relations

The Company has clearly identified the important role of information disclosure to shareholders and investors.
Therefore, investor relations department always updates the information of the market and the Company'’s
governance in order to publish timely at the Government’s website, including Ho Chi Minh Stock Exchange, the
State Securities Commission and the Company's website (www.bcci.com.vn)

The Company always informs fully to securities companies, investment funds, domestic and foreign
organizations who have interested in the Company’s activities. Many organizations have directly contacted every
quarter to know how the Company reaches the plan during this difficult period, the development capacity for
the follow years and report of financial statements.

In addition, the Company has also taken many groups to visit the Company's projects. Thus, both financial and
business information to investors and shareholders has been provided timely.

3. Credit relations

In 2011, the Company organized successfully “the Forum of the Credit Supporters”. This Forum is a direct
dialogue between the Company with many banks and the credit organizations. The Company informed the
messages of investment, finance report, capital demand, development projects and payment capacity of all of
debt. The forum has brought great result in credit relationship and created advantage conditions for
development projects.

In present, the Company has great relationship with many banks such as Military Bank, Agribank, VIB Bank,
Lao -Viet Bank, Viettinbank. Therefore, almost the Company’s loan has received low interest rate and high
credit level.

4. Public relations

The company has supported several sensible programs such as the Spring Flower Festival, taking care hero
Vietnam mother until end of life, Young Passion 3 program, Vu A Dinh grant fund, fund for poor people and
other programs of Binh Tan ditrict and Binh Chanh province. In particular, the Company has agreed supporting
3 billion VND to fund for poor people of Binh Tan district for 3 years from 2011. Although these community
activities of the Company are small contribution to Binh Tan ditrict and Binh Chanh province, this is the
Company'’s responsibility according to the Company’s slogan "For Community Settlement".

www.bcci.com.vn
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VIl. SHAREHOLDER INFORMATION

1. Structures of the Board of Management and the Inspection Committee

The Board of Management and the Inspection Committee, in term IV, from 2009 to 2013, include the following
members:

The Board of Management

Mr. Nguyen Van Le - Chairman
Mr.Tran Ngoc Henri - Vice Chairman
Mr. Pham Minh Duc - Member
Mr.Tram Be - Member

Mr. Hoang Dinh Thang - Member

Mr. Nguyen Hoang Thuc - Member
Ms. Nguyen Ngoc Kim Thoa - Member

NouhkwhN =

The Inspection Committee

—_

Mr.Tran Ngoc Tien - Chief of the Inspection Committee
Mr. Do Van Cuong - Member
Ms. Tran Nguyen Ngoc Thien Huong - Member

wn

The Non-Executive and Independent Boards of Management

Mr. Nguyen Van Le - Chairman
Mr.Tran Ngoc Henri - Vice Chairman
Mr. Pham Minh Duc - Member
Mr.Tram Be - Member

Mr. Hoang Dinh Thang - Member
Mr. Nguyen Hoang Thuc - Member

oA wN=

2, Operation of the Board of Management

In 2011, the Board of Management had 7 direct meetings and 16 meetings held via correspondences. All of the
Board of Management’s meetings involved the attendance of almost its members. The absent was informed
appropriate reasons and give authority to others member for discussion and vote on their behalves at the
meetings. Almost decisions passed at the meeting or through correspondences received agreements from 100%
of the attended members.

All of the Resolutions approved by the Board of Management are assigned to the Board of Directors for
implementation, assigned to the relevant units, individuals for performance and the results are reported to the
the Board of Management.

3. Effective Governance Improvement Plan

Fully implementing and complying the governance target according to ISO 9001-2008 process base on the
appropriate standards follow with methods and measurement formula.

Maintaining target setting and valuing the perfect level of each staff and Executive Board base on key
performance indicator. Monthly and quarterly, analyzing and appraising the results to settle the plan, demand
and method for each department, unit.

Ensuring safety finance and liquidity in risk management of the investment activities, preferring to invest the
projects has had high turnover and liquidity. Also, speeding up strongly discounting the projects’land use taxes

Reorganizing human resource to ensure the development in business activities as well as reach the plan of the
year 2012.

www.bcci.com.vn




4. Remunerations of the Board of Management and the Inspection Committee

Based on the Resolution of General Meeting of Shareholder’s Council in 2011, 1.221.000.00 VND of
remuneration was paid to the Board of Management and the Inspection Committee .

5. Shareholder structure in 2011

Items Number of shares Rate (%)
1. Special shareholders 28.636.052 39,63%
1.The Board Of Management 28.419.786 39,33%
2.The Board of Directors 29.600 0,04%
3.The Inspection Committee 186.666 0,26%
Il. Other Shareholders 43.630.948 60,37%
1. Domestic 22.979.284 31,80%
1.1 Individua 11.440.618 15,83%
1.2 Organization 11.538.666 15,97%
2. Foreign 20.651.664 28,57%
2.1 Individual 105.528 0,15%
2.2 Organization 20.546.136 28,43%
Total 72.267.000 100,00%

28.57 %

Special shareholders

Domestic shareholders

Foreign shareholders

. 31.80%
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IX. PROJECTS INFORMATION

Resident Area

Corona City

Scale : 18 hectare

Land clearance compensation : 94 %

Estimated selling date : 2012

Investment progress : Preparing invest in
infrastructure has estimated in third the quarter of
this year. The Company has paid a part of land
use tax.

Phong Phu 4 Resident Area

Scale : 84 hectare

Land clearance compensation : 91 %

Selling date : 2009

Investment progress : Finishing basic
infrastructure and pay almost land use tax.

Green Village

Scale : 133 hectare

Land clearance compensation : 47 %

Estimated selling date : 2013

Investment progress : Continuing make land
clearance compensation.

Tan Tao Central Urban

Scale : 330 hectare

Land clearance compensation : 47 %
Estimated selling date : 2013

Investment progress : Continuing make land
clearance compensation.

www.bcci.com.vn




Apartment

o 3

] 4 :'ag Tan Tao 1 Apartment
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An Lac Plaza Building

Scale : 18 floors/284 apartment

Land clearance compensation : 100 %
Estimated selling date : 2012

Investment progress : Finish the foundation.

Industrial Park

South-West Binh Chanh Industrial Park
Scale: 109 hectare

Land clearance compensation : 68 %

Estimated selling date : 2014

Investment progress : Continuing make land
clearance compensation.

Phong Phu Industrial Park
Scale : 148 hectare
Land clearance compensation : 83 %
Investment progress : Finishing almost legal
document for transferring 70% of the Company’s
stock in this project.
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8th Floor, 2A-4A Ton Duc Thang Street
District 1, Ho Chi Minh City, S.R. of Vietnam

Tel: +84 8 3824 5252
Fax: +84 8 3824 5250
www.ey.com
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REPORT ON REVIEW OF INTERIM CONSOLIDATED FINANCIAL STATEMENTS

To: The Shareholders of Binh Chanh Construction Investment Joint Stock Company

We have audited the consolidated financial statements of Binh Chanh Construction Investment Joint Stock Company
(“the Company”) and its subsidiaries (collectively referred to as “the Group”) as set out on pages 4 to 38 which
comprise the consolidated balance sheet as at 31 December 2011, and the consolidated income statement and
the consolidated cash flow statement for the year then ended and the notes thereto.

The preparation and presentation of these consolidated financial statements are the responsibility of the Group’s
management. Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. The Group’s consolidated financial statements as at and for the year ended 31 December 2010 were audited
by another auditor whose report dated 31 March 2011, expressed an unqualified opinion on those statements.

Basis of opinion

We conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the consolidated financial statements
are free from material misstatement. An auditincludes examining, on a test basis, evidence supporting the amounts
and disclosures in the consolidated financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall presentation of the
consolidated financial statements. We believe that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position
of the Group as at 31 December 2011, and of the consolidated results of its operations and its consolidated cash
flows for the year then ended in accordance with the Vietnamese Accounting Standards and System and comply
with the relevant statutory requirements.

Nguyen Xuan Dai Le Quang Minh
Deputy General Director Auditor
Certificate No. 0452/KTV Certificate No. 0426/KTV

Ho Chi Minh City, Vietnam
25 March 2012

2011 Annual Report




CONSOLIDATED BALANCE SHEET (continued)

as at 31 December 2011

VND
Code ASSETS Notes Ending balance Beginning balance
100 | A. CURRENT ASSETS 2,999,428,598,209 2,635,482,591,912
110 I. Cash and cash equivalents 4 295,341,057,104 179,233,801,427
111 1. Cash 6,786,057,104 41,633,801,427
112 2. Cash equivalents 288,555,000,000 137,600,000,000
120 Il. Short-term investments 1,438,433,110 1,149,895,300
121 1. Short-term investments 1,438,433,110 1,149,895,300
130 Ill. Current accounts receivable 227,242,269,122 301,436,003,837
131 1. Trade receivables 196,483,799,842 253,273,355,195
132 2. Advances to suppliers 12,584,274,032 31,698,475,619
135 3. Other receivables 5 30,948,825,618 28,852,575,151
139 4. Provision for doubtful debts (12,774,630,370) (12,388,402,128)
140 IV. Inventories 2,462,032,498,719 2,135,686,616,953
141 1. Inventories 6 2,462,032,498,719 2,135,686,616,953
150 V. Other current assets 13,374,340,154 17,976,274,395
151 1. Short-term prepaid
expenses 2,874,000 139,626,000
152 2. Value-added tax deductible 2,011,268,044 1,912,324,395
154 3. Tax and other receivables
from the State 63,583,104 -
158 4. Other current assets 11,296,615,006 15,924,324,000
200 | B. NON-CURRENT ASSETS 1,294,702,364,693 1,215,975,403,354
220 I.  Fixed assets 1,060,468,726,018 1,014,207,672,390
221 1. Tangible fixed assets 7 30,510,309,222 36,120,065,900
222 Cost 68,256,973,040 67,515,586,422
223 Accumulated depreciation (37,746,663,818) (31,395,520,522)
227 2. Intangible fixed assets 8 541,508,758 241,604,797
228 Cost 1,632,272,376 1,128,272,376
229 Accumulated amortisation (1,090,763,618) (886,667,579)
230 3. Construction in progress 9 1,029,416,908,038 977,846,001,693
240 Il. Investment properties 10 103,000,194,794 105,697,269,083
241 1. Cost 149,571,726,842 149,271,507,549
242 2. Accumulated depreciation (46,571,532,048) (43,574,238,466)
250 lll. Long-term investments 130,834,505,506 95,062,410,990
252 1. Investments in associates 11.1 126,353,575,506 90,228,050,990
258 2. Otherlong-term investment 11.2 7,054,904,214 7,054,904,214
259 3. Provision for long-term investments (2,573,974,214) (2,220,544,214)
260 | IV. Otherlong-term assets 398,938,375 1,008,050,891
261 1. Long-term prepaid expenses 241,729,592 555,970,891
268 2. Otherlong-term assets 157,208,783 452,080,000
270 TOTAL ASSETS 4,294,130,962,902 3,851,457,995,266

www.bcci.com.vn




BO1-DN/HN

§ ,.}. aisy CHANH

\\\\T\L falan Wi
(T r
'&"P.':}; H- T o

o,
oy
L

VND
Code RESOURCES Notes Ending balance Beginning balance
300 A. LIABILITIES 2,371,215,396,325 1,929,289,001,715
310 I. Current liabilities 1,183,217,676,259 805,760,336,641
311 1. Short-term loans 13 386,674,675,681 288,173,340,000
312 2. Trade payables 93,467,300,657 62,712,008,993
313 3. Advances from customers 1,400,682,992 53,666,358,436
314 | 4. Statutory obligations 14 15,816,131,912 61,469,359,332
315 5. Payables to employees 156,730,919 854,939,255
316 | 6. Accrued expenses 15 152,352,888,574 154,006,935,508
319 7. Other payables 16 531,381,038,856 177,212,903,276
323 8. Bonus and welfare fund 1,968,226,668 7,664,491,841
330 Il. Non-current liabilities 1,187,997,720,066 1,123,528,665,074
333 1. Other long-term liabilities 39,582,056,339 34,671,333,797
334 | 2. Long-term loans and debts 17 415,601,129,451 475,663,380,718
336 3. Provision for severance allowance 2,279,904,325 838,582,110
338 | 4. Unearned revenues 18 730,534,629,951 612,355,368,449
400 B. OWNERS’ EQUITY 1,733,535,652,171 1,729,585,044,264
410 |. Capital 19.1 1,733,524,195,028 1,729,573,587,121
411 1. Share capital 722,670,000,000 722,670,000,000
412 2. Share premium 610,750,058,000 610,750,058,000
416 3. Foreign exchange differences reserve (2,268,654,926) -
417 4. Investment and development fund 136,210,275,252 79,710,275,252
418 5. Financial reserve fund 73,365,408,572 45,115,408,572
419 6. Other funds belonging to
owners’' equity 12,332,000,000 6,682,000,000
420 7. Undistributed earnings 180,465,108,130 264,645,845,297
430 Il. Other fund 11,457,143 11,457,143
432 1. Subsidised fund 11,457,143 11,457,143
439 C. MINORITY INTERESTS 189,379,914,406 192,583,949,287
440 TOTAL LIABILITIES AND
OWNERS’ EQUITY 3,851,457,995,266
;’é‘r} CANG TY
wl =t PHAN
) 1 XAY DUNGH
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Nguyen Thi Kim Thoa
General Director Accountant in charge

25 March 2012

Nguyen Thi Kim Thoa
General Director
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CONSOLIDATED INCOME STATEMENT

for the year ended 31 December 2011 B02-DN/HN
VND
Code ITEMS Notes Current year Previous year
01 1. Revenue from sale of goods and
rendering of services 216,873,252,396 797,288,630,297
02 2. Deductions - -
10 3. Netrevenue from sale of goods and
rendering of services 20.1 216,873,252,396 797,288,630,297
11 4. Cost of goods sold and services
rendered 21 (98,801,991,331) (387,397,768,393)
20 5. Gross profit from sale of goods and
rendering of services 118,071,261,065 409,890,861,904
21 6. Financial income 20.2 21,666,827,987 9,372,331,501
22 7. Financial expenses 22 (22,392,405,513) (12,733,439,652)
23 - In which: Interest expense (7,176,388,885) (7,963,371,635)
24 8. Selling expenses (3,512,052,531) (13,246,085,245)
25 9. General and administrative
expenses (45,459,749,317) (47,661,825,927)
30 10. Operating profit 68,373,881,691 345,621,842,581
31 11. Otherincome 23 2,621,817,344 8,814,696,409
32 12. Other expenses 23 (9,852,801,970) (14,070,912,914)
40 13. Otherloss 23 (7,230,984,626) (5,256,216,505)
45 14. Share of profit of associates 36,125,524,516 28,081,466,135
50 15. Profit before tax 97,268,421,581 368,447,092,211
51 16. Current corporate income tax
expense 241 (18,112,175,364) (87,306,762,583)
60 17. Net profit after tax 79,156,246,217 281,140,329,628
Attributable to:
17.1 Minority interests (3,060,016,616) (1,375,559,657)
17.2 Equity holders of the Company 82,216,262,833 282,515,889,285
70 18. Basic earnings per share 19.4 ,138 4,583
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Accountant in charge General Director

25 March 2012
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CONSOLIDATED CASH FLOW STATEMENT

for the year ended 31 December 2011

BO3-DN/HN

Code| ITEMS Notes Current year Previous year
I. CASH FLOWS FROM OPERATING ACTIVITIES
01 | Profit before tax 97,268,421,581 368,447,092,211
Adjustments for:
02 | Depreciation and amortisation 7,8,10 9,897,151,501 13,761,894,667
03 | Provisions 739,658,242 4,079,286,864
04 | Unrealised foreign exchange
losses 22 7,851,306,628 4,058,145,000
05 | Gains from investing activities (57,345,826,231) (36,473,947,070)
06 | Interest expense 22 7,176,388,885 7,963,371,635
08 | Operating profit before changes
in working capital 65,587,100,606 | 361,835,843,307
09 | Decrease (increase) in receivables 80,613,630,128 (132,018,506,779)
10 | Increase in inventories (215,936,916,494) | (580,957,281,203)
11 Increase (decrease) in payables 85,003,567,710 (48,306,065,526)
12 | Decrease in prepaid expenses 450,993,299 1,215,548,201
13 | Interest paid (135,446,484,153) (7,769,283,247)
14 | Corporate income tax paid 24.2 (59,385,827,956) (87,003,824,581)
15 | Other cash inflows from
operating activities - 778,057,761
16 | Other cash outflows from
operating activities (8,598,002,755) (7,038,997,537)
20 | Net cash flows used in operating
activities (187,711,939,615) |(499,264,509,603)
Il. CASHFLOWS FROM INVESTING ACTIVITIES
21 | Purchases of fixed assets (27,658,314,378) (107,858,371,458)
22 | Proceeds from disposals of
fixed assets 23 115,454,546 395,709,091
25 | Payments for investments in
other entities - (600,000,000)
26 | Proceeds from sale of
investments in other entities 400,000,000,000 133,000,000
27 | Interest and dividends received 21,297,519,510 9,372,331,501
30 | Net cash flows from (used in)
investing activities 393,754,659,678 | (98,557,330,866)
Ill. CASH FLOWS FROM FINANCING ACTIVITY
31 Issuance of shares - 361,420,058,000
33 Drawdown of borrowings 254,143,761,630 490,423,469,110
34 | Repayment of borrowings (222,118,797,216) (212,865,761,129)
36 | Dividends paid 19.2 (121,960,428,800) (43,254,219,611)
40 | Net cash flows (used in) from
financing activities (89,935,464,386) | 595,723,546,370
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CONSOLIDATED CASH FLOW STATEMENT

for the year ended 31 December 2011

B0O3-DN/HN

VND
Code ITEMS Notes Current year Previous year
50 Net increase (decrease) in cash
and cash equivalents 116,107,255,677 (2,098,294,099)
60 Cash and cash equivalents at
beginning of year 179,233,801,427 181,332,095,526
70 Cash and cash equivalents at
end of year 179,233,801,427
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Accountant in charge
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2011

(continued) B09-DN/HN

1. CORPORATE INFORMATION

Binh Chanh Construction Investment Joint Stock Company (“the Company”) is a shareholding company in
corporated under the Law on Enterprise of Vietham pursuant to Business Registration Certificate No. 056668 issued
by the Department of Planning and Investment (“DPI") of Ho Chi Minh City on 24 December 2009, as amended.
The Company was listed on the Ho Chi Minh City Stock Exchange in accordance with License No. 128/QD-SDGHCM
issued by the Ho Chi Minh City Stock Exchange on 25 December 2008.

The principal activities the Company and its subsidiaries (“the Group”) are to develop and trade real estate
properties including house, land use rights and infrastructure, to provide construction consulting, site clearance
and brokerage on land properties.

The Company'’s head office is located at 550 Kinh Duong Vuong Street, An Lac Ward, Binh Tan District, Ho Chi Minh
City, Vietnam.

The number of the Group’s employees as at 31 December 2011 was 278 (31 December 2010: 243).

2. BASIS OF PREPARATION

2.1 Accounting standards and system

The consolidated financial statements of the Company and its subsidiaries (the “Group”), expressed in Vietnam
dong (“VND”"), are prepared in accordance with the Vietnamese Accounting System and Vietnamese Accounting
Standards (“VAS") issued by the Ministry of Finance as per:

« Decision No. 149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulgation of Four Viethamese
Accounting Standards (Series 1);

« Decision No. 165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulgation of Six Viethamese
Accounting Standards (Series 2);

« Decision No. 234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulgation of Six Viethamese
Accounting Standards (Series 3);

« Decision No. 12/2005/QD-BTC dated 15 February 2005 on the Issuance and Promulgation of Six Vietnamese
Accounting Standards (Series 4); and

« Decision No. 100/2005/QD-BTC dated 28 December 2005 on the Issuance and Promulgation of Four Viethamese
Accounting Standards (Series 5).

Accordingly, the accompanying consolidated balance sheet, consolidated income statement, consolidated cash
flow statement and related notes, including their utilisation are not designed for those who are not informed about
Vietnam’s accounting principles, procedures and practices and furthermore are not intended to present the
consolidated financial position and consolidated results of operations and consolidated cash flows in accordance
with accounting principles and practices generally accepted in countries other than Vietnam.

2.2 Applied accounting documentation system
The Group’s applied accounting documentation system is the Journal Ledger system.

2.3 Fiscal year
The Group’s fiscal year applicable for the preparation of its consolidated financial statements starts on 1 January

and ends on 31 December.

2.4 Accounting currency
The Group maintains its accounting records in VND.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2011

(continued)

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
3.1 Change in accounting policies and disclosures

The accounting policies adopted by the Group in preparation of the consolidated financial statements are
consistent with those followed in the preparation of the Group’s annual consolidated financial statements for the
year ended 31 December 2010 except for the changes in the accounting policy in relation to the following.

On 6 November 2009, the Ministry of Finance issued Circular No. 210/2009/TT-BTC providing guidance for the
adoption in Vietnam of the International Financial Reporting Standards on presentation and disclosures of financial
instruments (“Circular 210") with effectiveness from financial years beginning on or after 1 January 2011.

The adoption of Circular 210 results in new disclosures being added to the consolidated financial statements as
shown in Notes 27 and 28.

Circular 210 also requires the Group to evaluate the terms of non-derivative financial instruments issued by the
Group to determine whether it contains both a liability and an equity component. Such components are classified
separately as financial liabilities, financial assets or equity instruments in the consolidated balance sheet. This
requirement has no impact on the consolidated financial position or consolidated result of operation of the Group
as the Group has not yet issued such non-derivative financial instruments.

3.2 Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, cash in banks and short-term, highly-liquid investments with
an original maturity of less than three months that are readily convertible into known amounts of cash and that
are subject to an insignificant risk of change in value.

3.3 Inventories

Inventory properties, comprising mainly real estate properties, acquired or being constructed for sale in the
ordinary course of business, rather than to be held for rental or capital appreciation, is held as inventory and is
measured at the lower of cost and net realizable value.

Cost includes:

. Land use rights;
. Construction and development cost; and
. Borrowing costs, planning and design costs, costs of site preparation, professional fees for legal services,

property transfer taxes and other related costs.

Non-refundable commissions paid to sales or marketing agents on the sale of real estate units are expensed when
paid.

Net realizable value is the estimated selling price in the ordinary course of the business, based on market prices
at the balance sheet date and discounted for the time value of money if material, less costs to completion and the
estimated costs of sale.

The cost of inventory recognized in profit or loss on disposal is determined with reference to the specific costs
incurred on the property sold and an allocation of any non-specific costs based on the relative size of the property
sold.

(Visit to www.hsx.vnh or www.bcci.com.vn for more information)
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B09-DN/HN

4. CASH AND CASH EQUIVALENTS

VND

Ending balance Beginning balance

Cash on hand 402,732,319 286,130,797
Cash in banks 6,383,324,785 41,347,670,630
Cash equivalents (¥) 288,555,000,000 137,600,000,000
TOTAL 295,341,057,104 179,233,801,427

Cash equivalents mainly represent short-term bank deposits with maturity of less than three months which are
readily convertible into known amounts of cash without any significant risk of changes in value, and earn interest
at the average interest rate of 14% per annum.

(*) Parts of short-term bank deposits amounting to VND 86,000,000,000 were pledged to obtain loans from banks
(Notes 13 and 17).

5. OTHER RECEIVABLES

VND

Ending balance Beginning balance

Advances for development of project 14,709,675,766 14,884,813,505
Provisional corporate income tax (¥) 10,004,500,776 7,584,993,713
Advance for land compensation 3,014,362,000 3,014,362,000
Interestincome 1,250,017,336 1,623,454,202
Advances to staffs 1,724,393,000 917,000,000
Others 245,876,740 827,951,731
TOTAL 30,948,825,618 28,852,575,151

(*) In accordance with Circular No. 130/2009/TT-BTC issued by the Ministry of Finance on 26 December 2008 which
provides guidelines forimplementation of the Law on Corporate Income Tax, the Group is entitled to provisionally
pay tax at the rate of 2% on cash collections from its customers pending the appropriate recognition of sales and
cost of sales from those transactions.

6. INVENTORIES

VND

Ending balance Beginning balance

Inventory properties in progress (*) 2,454,960,378,106 2,127,122,856,247
Real estate properties available for sale 7,072,120,613 8,563,760,706
TOTAL 2,462,032,498,719 2,135,686,616,953
(*) This represents development and construction costs of the on-going residential area projects. Parts of

these projects were pledged to obtain loans from banks (Notes 13 and 17).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2011

(continued) B09-DN/HN

8. INTANGIBLE FIXED ASSETS
VND
Certificate Computer Total
software
Cost:
Beginning balance 331,744,151 796,528,225 1,128,272,376
Newly purchased - 504,000,000 504,000,000
Ending balance 331,744,151 1,300,528,225 1,632,272,376
In which:
Fully amortised 331,744,151 467,539,225 799,283,376
Accumulated amortisation:
Beginning balance (331,654,429) (555,013,150) (886,667,579)
Amortisation for the year (89,722) (204,006,317) (204,096,039)
Ending balance (331,744,151) (759,019,467) (1,090,763,618)
Net carrying amount:
Beginning balance 89,722 241,515,075 241,604,797
Ending balance - 541,508,758 541,508,758
9. CONSTRUCTION IN PROGRESS
VND
Ending balance Beginning balance
Phong Phu Industrial Park 528,272,640,554 488,133,700,625
510 Kinh Duong Vuong project 252,720,242,430 252,367,526,030
Le Minh Xuan Industrial Park 219,967,687,577 209,120,442,312

175 An Lac project 27,967,140,000
Others 489,197,477
TOTAL 1,029,416,908,038

27,967,140,000
257,192,726
977,846,001,693
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2011

(continued)

10. INVESTMENT PROPERTIES

Cost:
Beginning balance

Factories

Infrastructure

VND
Total

7,146,210,413

142,125,297,136

149,271,507,549

Additions

300,219,293

300,219,293

Ending balance

7,146,210413

142,425,516,429

149,571,726,842

Accumulated depreciation:

Beginning balance (5,253,416,405) (38,320,822,061) (43,574,238,466)
Depreciation for the year (126,186,267) (2,871,107,315) (2,997,293,582)
Ending balance (5,379,602,672) (41,191,929,376) (46,571,532,048)

Net carrying amount:
Beginning balance

1,892,794,008

103,804,475,075

105,697,269,083

Ending balance

1,766,607,741

101,233,587,053

103,000,194,794

The fair values of the investment property as at 31 December 2011 had not yet been formally assessed and
determined, but the management believed that it was much higher than the property’s carrying values.

11. LONG-TERM INVESTMENTS

11.1 Investments in associates

Ending balance Beginning balance

VND % of VND % of
interest interest
Saigon Asia Investment and Reality
Corporation 4,862,761,310 50 4,876,460,764 50
Espace Big C An Lac 101,430,501,824 20 85,351,590,226 20
Green Buildings Company Limited 20,060,312,372 20 - -
TOTAL 126,353,575,506 90,228,050,990
VND
Current year Previous year

Cost of investment in associates 69,118,008,060 69,118,008,060

Accumulated share in post-acquisition profit
of the associates 57,235,567,446

126,353,575,506

21,110,042,930
90,228,050,990

\v¥)  www.bcci.com.vn
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11. LONG-TERM INVESTMENTS (continued)

11.1  Investments in associates (continued)

Saigon Asia Investment and Reality Corporation (“Saigon Asia Real Estate”) is a joint stock company established
in accordance with Business Registration Certificate No. 4103007346 issued by the DPI of Ho Chi Minh City on 19
July 2007, as amended. Saigon Asia Real Estate’s registered office is located at 115 Nguyen Cong Tru Street, Nguyen
Thai Binh Ward, District 1, Ho Chi Minh City, Vietnam. Saigon Asia Real Estate’s principal activities are to invest and
trade real estates.

Escape Big C An Lac (“Big C") is a limited liability company established in accordance with Investment Licence No.
2013/GP issued by the Ministry of Planning and Investment on 16 December 1997, as amended. Big C's registered
office is located at 1231 National Road 1A, Quarter 5, Binh Tri Dong Ward, Binh Tan District, Ho Chi Minh City,
Vietnam. Big C An Lac’s principal activity is to to develop and operate supermarket chains with retail and wholesale
shops, warehouses and processing workshops.

Green Buildings Company Limited (“GB”) is a limited liability company established in accordance with Investment
Certificate No. 411022000448 dated 14 August 2010 issued by the Ho Chi Minh City People’s Committee. GB's
registered office is located at 1231 National Road 1A, Quarter 5, Binh Tri Dong Ward, Binh Tan District, Ho Chi Minh
City, Vietnam. GB'’s principal activity is to develop an apartment project named Green Building in Ho Chi Minh City
for sale.

11.2  Otherlong-term investments

VND
Ending balance Beginning balance
Quantity Value Quantity Value

Investment in securities
- Thu Duc Housing

Development Corporation

(“TDH") 15,300 1,312,145,455 15,300 1,312,145,455
- Ho Chi Minh City Housing

Development Joint Stock

Bank (“HDB") 12,331 123,310,000 12,331 123,310,000
Other long-term investments 5,619,448,759 5,619,448,759
TOTAL 7,054,904,214 7,054,904,214
Provision for long-term investments (2,573,974,214) (2,220,544,214)
NET AMOUNT 4,480,930,000 4,834,360,000

12. CAPITALISED BORROWING COST

During the year, the Group capitalized interest expenses of VND 136,319,555,019 (for the year ended 31
December 2010: VND 76,537,448,936). These costs were relating to borrowings to finance for construction and
development of Phong Phu 4 Residential project, Hamlet 1 Tan Tao Residential project, Nhat Lan 2 Apartment
project, An Lac Plaza Complex project, Hamlet 2 Tan Tao Residential project, Binh Hung 11A Residential and Phong
Phu Industrial Park.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2011

(continued)

13. SHORT-TERM LOANS

Ending balance
Loans from banks 153,500,000,000
Current portion of long-term loans and debts
(Note 17) 233,174,675,681
TOTAL 386,674,675,681
Details of the short-term loans from bank are as follows:
Principal
Banks Ending balance repayment Purpose Interest
VND term rate

Vietnam International Bank - District 1 Branch
Loan Agreement No. 29,500,000,000 12 months BinhHung  21.25% p.a.

0451/HDTD2- from the first 11A and
VIB608/11 drawdown Phong Phu 4
date residential

projects

Lao Viet Joint Venture Bank - Ho Chi Minh Branch

Loan Agreement No. 20,000,000,000 7 Phong Phu 4 17.5% p.a.
01/2011/HD January residential
2012 project

Military Commercial Joint Stock Bank - Cho Lon Branch
Loan Agreement No. 50,000,000,000 3 months Phong Phu 4 17.5% p.a.

839.11.701.479633. from the first residential
TDNH drawdown project
date

Southern Comercial Joint Stock Bank - Head Office

Loan Agreement No. ~ 30,000,000,000 12 months Phong Phu 21.6% p.a.
004/01/11 from the first Industrial
drawdown Park
date

Vietnam Thuong Tin Commercial Joint Stock Bank - Ho Chi Minh Branch
Loan Agreement No. ~ 24,000,000,000 12 months Phong Phu 20.75% p.a.

CHCM.HDDN.11.02 from the first Industrial
drawdown Park
date

TOTAL 153,500,000,000

(w28 www.bcci.com.vn

VND
Beginning balance

124,936,800,000

163,236,540,000
288,173,340,000

Description of
collateral

Land use right of
7,954.8 m2 and
attached
infrastructure at
Phong Phu,

Binh Chanh District,
Ho Chi Minh City

Short-term bank
deposits

Short-term bank
deposits

Land use right of
115,959 m2

Phong Phu Ward,
Binh Chanh District,
Ho Chi Minh City

Land use right of
4,061.1 m2

An Lac Ward,
Binh Tan District,
Ho Chi Minh City



14. STATUTORY OBLIGATIONS

B09-DN/HN

VND
Ending balance Beginning balance
Corporate income tax (Note 24.2) 7,934,438,355 46,788,583,884
Personal income tax 43,741,541 743,558,572
Natural resource tax 40,625,562 33,684,884
Value-added tax 7,797,326,454 13,903,531,992
TOTAL 15,816,131,912 61,469,359,332
15. ACCRUED EXPENSES
VND
Ending balance Beginning balance
Project costs 115,731,858,513 125,687,776,260
Loan interest 35,902,387,012 27,852,927,261
Others 718,643,049 466,231,987
TOTAL 152,352,888,574 154,006,935,508
16. OTHER PAYABLES
VND
Ending balance Beginning balance
Land compensation payables 89,747,339,499 98,058,892,227

Dividend payables

1,963,220,200

51,656,649,000

Advance received for transferring ownership

interest in Phong Phu 400,000,000,000 -
Deposits received 7,663,970,827 7,307,333,371
Non-interest bearing borrowing from South
Saigon Development Corporation. 7,690,000,000 -
Repair and maintenance fee 8,513,396,069 5,375,458,537
Others 15,803,112,261 14,814,570,141
TOTAL 531,381,038,856 177,212,903,276
17. LONG-TERM LOANS AND DEBTS
VND

Ending balance Beginning balance
Loans from banks (i) 206,662,216,967 198,551,836,578
Loans from other entities (ii) 56,822,928,165 61,471,544,140
Debt from Department of Finance Ho Chi Minh City (jii) 85,290,660,000 77,526,540,000
Bonds issued (iv) 300,000,000,000 300,000,000,000
TOTAL 648,775,805,132 638,899,920,718
In which
Current portion 233,174,675,681 163,236,540,000
Non-current portion 415,601,129,451 475,663,380,718
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2011

(continued)

17. LONG-TERM LOANS AND DEBTS (continued)

(i) Details of the long-term loans from banks are as follows:
Principal
Banks Ending balance repayment Purpose Interest rate
VND term
Military Commercial Joint Stock Bank - Cho Lon Branch
Loan agreement No. 29,664,015,681 19 Nhat Lan 2 Savings
300.09.701.479633. September  Apartment deposit
TDTH 2012 project interest for
12 months
plus 5.5%
p.a.
In which:
Current portion 29,664,015,681
Loan agreement No.  93,459,100,576 21 Hamlet 1 Savings
331.09.701.479633. December TanTao deposit
TDTH 2014 Residential interest for
project 12 months
plus 5.5%
p.a.

In which:
Current portion

58,000,000,000

Vietnam Joint Stock Commercial Bank for Industry and Trade - Tay Sai Gon Branch

Loan agreement No.

100200117/HDTD.
TDH

In which:
Current portion

52,198,794,710

13,000,000,000

1

November

2015

Saigon Commercial Joint Stock Bank - 20-10 Branch
Loan agreement No. 31,340,306,000

08/HDTD-SCB

-CN20/10.09

In which:

Current portion 2,000,000,000
TOTAL 206,662,216,967
In which:

Current portion 102,664,015,681
Non-current

portion 103,998,201,286

15 www.bcci.com.vn

84 months

from the

first
drawdown

Phong Phu 4 Savings
Residential deposit
project interest
plus 3.5%
p.a.
Phong Phu 25.4%
Industrial p.a.
Park

Description of
collateral

Land use right of
3,394.2 m2 and
associated
infrastructure at
Tan Tao Ward,
Binh Tan District,
Ho Chi Minh City

Land use right of
6,127.9 m2 and
associated
infrastructure at
Tan Tao Ward,
Binh Tan District,
Ho Chi Minh City

Land use right of
14,850 m2

No. AC 241246,
BD 747602,

BD 747607

and BD 747654
of Phong Phu 4
project

Land use right of
Phong Phu
Industrial Park
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17. LONG-TERM LOANS AND DEBTS (continued)

(ii) Details of the long-term loan from other entities are as follows:
Principal
Name of entities Ending balance repayment Purpose Interest Description of
VND term collateral

Ho Chi Minh City Finance and Investment State

Loan agreement No. 15,831,013,165 5 Nhat Lan 2 16% p.a. 500,000 shares in
210/2008/HDTD December  Apartment Phong Phu
-QDT-TD 2013 Industrial Park
Joint Stock
Company
In which

Current portion 12,000,000,000
Loan agreement No. 9,491,915,000 30 Wastewater 16% p.a. 150,000 shares in
17/2010/ HDTD- June 2017 treatment Phong Phu
QDT-TD projectin Le Industrial Park
Minh Xuan Joint Stock Company

Industrial Park
In which:
Current portion 1,720,000,000

Hoa Lam Real Estate Company Limited

Loan agreement No.  16,250,000,000 1 Phong Phu 20% p.a. Unsecured
09/HDTD- September Industrial
SADECO.08 2011 Park
In which:
Current portion 16,250,000,000
Loan agreement No.  10,000,000,000 1 Phong Phu 20% p.a. Unsecured
08/KT/PPIP September Industrial
2011 Park
In which:
Current portion 10,000,000,000
Tan Thuan Industrial Promotion Company Limited
Loan agreement No. 5,250,000,000 1 Phong Phu 20% p.a. Unsecured
TTTUV 05/KT/PPIP September Industrial
2011 Park
In which:

Current portion 5,250,000,000
TOTAL 56,822,928,165

In which:
Current portion 45,220,000,000
Non-current portion 11,602,928,165
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2011

(continued) B09-DN/HN

17. LONG-TERM LOANS AND DEBTS (continued)

(iii)  This is a debt from Department of Finance Ho Chi Minh City relating to land rental amounting to US$
4,095,000 for capital contribution in establishment of Escape Big C An Lac in accordance with the Land Lease
Contract No. 6063/HD-GTD dated 30 October 1998 with Department of Land and Housing Ho Chi Minh City. This
is non-interest bear debt and was matured on 16 December 2010 but not yet paid at the balance sheet date.

(iv) On 22 December 2009, the Group issued VND 150,000,000,000 straight bonds at par value of VND 1 billion
per unit which are redeemable at par value by 22 December 2014. The bonds bear interest rate of 12.50% p.a. for
the first interest payment period which will be paid on 22 December 2010 and the average 12 month savings
deposit interest rates announced by Vietnam Bank for Agriculture and Rural Development, Joint Stock Commerecial
Bank For Foreign Trade of Viet Nam, Vietnam Joint Stock Commercial Bank for Industry and Trade, and Bank for
Investment and Development of Vietnam plus a margin of 4% p.a. in the following periods. Interest will be paid
on 22 December annually.

On 1 April 2010, the Group issued VND 150,000,000,000 straight bonds at par value of VND 1 billion per unit which
are redeemable at par value by 1 April 2015. The bonds bear interest rate of 12.50% p.a. for the first interest
payment period which will be paid on 1 April 2011 and the average 12 month savings deposit interest rates
announced by Vietnam Bank for Agriculture and Rural Development, Joint Stock Commercial Bank For Foreign
Trade of Viet Nam, Vietnam Joint Stock Commercial Bank for Industry and Trade, and Bank for Investment and
Development of Vietnam plus a margin of 4% p.a. in the following periods. Interest will be paid on 1 April annually.

The Group used the land use right at 158 An Duong Vuong, An Lac Ward, Binh Tan District, Ho Chi Minh City and
land use right of the An Lac Plaza Complex project as a mortgage for these bonds. The proceeds were used to
finance the An Lac Plaza Complex project, Hamlet 2 Tan Tao Residential project and Binh Hung 11A Residential
project of the Group.

18. UNEARNED REVENUES

VND
Ending balance Beginning balance
Unearned revenue from transfer of land lots,
houses 500,225,038,828 379,249,685,661
Unearned revenue from land leases of
Le Minh Xuan Industrial Park 230,309,591,123 233,105,682,788
TOTAL 730,534,629,951 612,355,368,449

v www.bcci.com.vn
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2011

(continued)

19. OWNERS’EQUITY (continued)

19.2 Capital transactions with owners and distribution of dividends

VND
Current year Previous year
Contributed capital
Beginning balance 722,670,000,000 542,000,000,000
Increase - 180,670,000,000
Ending balance 722,670,000,000 722,670,000,000
Dividends declared 72,267,000,000) (88,526,900,000)
Dividends paid (121,960,428,800) (43,254,219,611)
19.3 Shares - ordinary shares
Ending balance Beginning balance
Number of shares Number of shares
Shares authorised to be issued 72,267,000 72,267,000
Shares issued and fully paid
Ordinary shares 72,267,000 72,267,000
Shares in circulation
Ordinary shares 72,267,000 72,267,000
19.4 Basic earnings per share
Basic earnings per share are calculated as follows:
VND
Current year Previous year
Net profit attributable to ordinary equity
holders of the Company 82,216,262,833 282,515,889,285
Less: Bonus and welfare fund and sharing
profit for business cooperation - (7,778,713,611)
Adjusted net profit attributable to ordinary
equity holders of the Company 82,216,262,833 274,737,175,674
Weighted average number of ordinary shares 72,267,000 59,941,841
Basic earnings per share 1,138 4,583

There have been no dilutive potential ordinary shares during the year and up to the date of these consolidated

financial statements.

(£l)) www.bcci.com.vn




20. REVENUES

20.1 Revenues from sale of goods and rendering of services

B0O9-DN/HN

VND

Current year Previous year
Gross revenue 216,873,252,396 797,288,630,297
Of which:
Sale of residential land properties 168,154,044,899 745,418,747,651
Rendering of services 48,719,207,497 51,869,882,646
Less
Sales returns - -
Net revenue 216,873,252,396 797,288,630,297
Of which:
Sale of residential land properties 168,154,044,899 745,418,747,651
Rendering of services 48,719,207,497 51,869,882,646
20.2 Financial income

VND

Current year Previous year
Interest income 21,170,922,554 8,965,098,070
Others 495,905,433 406,933,431
TOTAL 21,666,827,987 9,372,331,501
21. COST OF GOODS SOLD AND SERVICE RENDERED

VND

Current year Previous year
Cost of residential land properties sold 72,002,615,930 355,448,926,598
Cost of services rendered 26,799,375,401 31,948,841,795
TOTAL 98,801,991,331 387,397,768,393
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2011

(continued)

22. FINANCIAL EXPENSES

Current year

VND
Previous year

Interest expense

7,176,388,885

7,963,371,635

Unrealised foreign exchange losses

7,851,306,628

4,058,145,000

Provision for diminution in value of investment 353,430,000 573,731,736
Commission fee 7,000,000,000 -
Others 11,280,000 138,191,281
TOTAL 22,392,405,513 12,733,439,652
23. OTHERINCOME AND EXPENSES
VND
Current year Previous year
Other income 2,621,817,344 8,814,696,409
Proceeds from disposal of fixed assets 115,454,546 395,709,091
Penalty for cancelation of contracts 1,997,734,179 4,229,069,740
Others 508,628,619 4,189,917,578
Other expenses (9,852,801,970) (14,070,912,914)
Others (9,852,801,970) (14,070,912,914)
NET (7,230,984,626) (6,843,581,399)

24. CORPORATE INCOME TAX

The Group has the obligation to pay corporate income tax ("CIT") at the rate of 25% of taxable profits.

The Group’s tax returns are subject to examination by the tax authorities. As the application of tax laws and
regulations is susceptible to varying interpretations, the amounts reported in the consolidated financial statements
could change at a later date upon final determination by the tax authorities.

24.1 Current CIT expense

VND

Current year Previous year

Current CIT expense 18,112,175,364 85,719,397,689
Under accrual of CIT from prior years - 1,587,364,894
TOTAL 18,112,175,364 87,306,762,583

(ep)  www.bcci.com.vn




24. CORPORATE INCOME TAX (continued)

24.2 CurrentCIT

B0O9-DN/HN

The current tax payable is based on taxable profit for the year. The taxable profit of the Company and subsidiaries
for the year differs from the profit as reported in the consolidated income statement because it excludes items of
income or expense that are taxable or deductible in other years and it further excludes items that are not taxable
or deductible. The Company and subsidiaries'liabilities for current tax are calculated using tax rates that have been

enacted at the balance sheet date.

A reconciliation between profit before tax in the consolidated income statement and estimated taxable profit is

presented below:

Profit before tax

VND
Current year Previous year
97,268,421,581 368,447,092,211

Adjustments to increase (decrease)
accounting profit:
Non-deductible expenses

8,021,146,760

2,591,799,607

Accrued project costs which was not

deductible in prior years - (2,826,394,359)
Dividend earned (41,697,900) (47,612,000)
Losses in subsidiaries 3,002,905,887 4,145,442,272
Share of profit in associates (36,125,524,516) (28,081,466,135)
Provision for investment in subsidiaries (2,727,550,358) (3,553,006,949)

Inter-company interest income

3,051,000,001

2,201,736,109

Estimated current taxable profit 72,448,701,455 342,877,590,756
Estimated current CIT 18,112,175,364 85,719,397,689
CIT payable at beginning of year 46,788,583,884 48,318,969,298
Provisional CIT on cash collection 2,419,507,063 (1,833,323,416)
CIT paid during the year (59,385,827,956) (87,003,824,581)
Adjustment for under accrual of tax from prior
years - 1,587,364,894
CIT payable at end of year 7,934,438,355 46,788,583,884
25. TRANSACTIONS WITH RELATED PARTIES
Remuneration to members of the Board of Directors and Management:
VND
Current year Previous year

Salaries and bonus

3,729,327,230

4,424,146,767
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2011

(continued) B09-DN/HN

26. COMMITMENTS

Operating lease commitments

The Group leases office premises under operating lease arrangements. Future minimum lease payables as at 31
December 2011 were as follows:

VND

Ending balance Beginning balance

Less than 1 year 499,872,000 499,872,000

From 1-5 years 624,840,000 -

TOTAL 1,124,712,000 499,872,000
Capital commitments

As at 31 December 2011, the Group has a commitment of VND 2,748,125,952 (31 December 2010: nil) principally
related to the development of infrastructure of Le Minh Xuan Industrial Zone.

27. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Group's principal financial liabilities are loans and borrowings and trade and other payables. The main purpose
of these financial liabilities is to finance the acquisition and development of the Group’s property portfolio. The
Group has loans and other receivables, trade and other receivables, trade and other payables and cash and
short-term deposits that arise directly from its operations. The Group does not hold or issue any derivative financial
instruments.

(Visit to www.hsx.vn or www.bcci.com.vn for more information)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2011

(continued) B09-DN/HN

29. EVENTS AFTER THE BALANCE SHEET DATE

There have been no significant events occurring after the balance sheet date which would require adjustments or
disclosures to be made in the consolidated financial statements.

30. RECLASSIFICATION OF CORRESPONDING FIGURES

Certain corresponding figures on the consolidated income statement have been reclassified to reflect
the presentation of the current year’s consolidated financial statements.

Previous year Reclassification Previous year
(previously presented) (reclassified)

CONSOLIDATED INCOME STATEMENT
Other expenses (15,658,277,808) 1,587,364,894 (14,070,912,914)
Other loss (6,843,581,399) 1,587,364,894 (5,256,216,505)
Profit before tax 366,859,727,317 1,587,364,894 368,447,092,211
Current CIT expense (85,719,397,689) (1,587,364,894) (87,306,762,583)

In 2010, the Group paid an additional CIT expense of VND 1,587,364,894 of the year 2008 in accordance with tax
minutes dated 15 July 2010. Accordingly, this additional CIT expense has been reclassified into the current CIT
expense rather than other expenses as reported in the consolidated income statement for the year ended 31
December 2010.
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Nguyen Thi Kim Thoa Nguyen Thuy Nhan
Accountant in charge General Director
25 March 2012
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